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JIS PROJECT UPDATES FOR JISAC

Project Name:
Calendaring Module (formerly CAPS)
Project Lead:
Randy McKown

Project Date:
November 2003

PURPOSE:  Automate the proceeding scheduling process.  The original legacy project focused on the superior courts.

CURRENT STATUS:  The project will shift the initial pilot sites from large counties with existing systems to small counties with manual calendaring systems.  Yakima has agreed to be a pilot and seven other courts are interested in implementing now.  Some performance issues remain and are being worked.
ITERATION SCHEDULE:

Iteration 1 (small superior courts in early 2004):

- set and manage proceedings


- establish and maintain resource and calendar availability


- prepare hearing/trial notices


- view schedules by date, resource, or case


- distribute electronically and print


- prepare management reports
Iteration 2 (large superior courts in late 2004):


- set a proceeding without a case


- transfer data from local systems


- improve performance
Iteration 3 (small limited jurisdiction courts in late 2005):


- add core functionality for limited jurisdictions


- improve performance
Iteration 4 (large limited jurisdiction courts in 2006):


- add complex functionality for limited jurisdictions


- best day selection


- improve performance
Project Name:
Electronic Judgment & Sentence Module
Project Lead:
Wayne Clare
Project Date:
November 2003

PURPOSE:  Create and manage an electronic judgment and sentence form. 
Court staff will no longer manually input judgment and sentencing data into JIS.

CURRENT STATUS: A prototype was tested in a mock courtroom trial at Thurston County.  Form printing will be added next.  A wireless network initiative will be tested at Thurston County in late 2003.  The prototype will also test signature and fingerprint capture.  A complete documentation of business rules still needs to be done as well.  Work on the production system will begin in December 2003.  Presentations to stakeholders will continue during the next three to four months.
ITERATION SCHEDULE:
Iteration 1 (January 2004):
· prototype system in Thurston
· test business process

Iteration 2 (Spring 2004):
· prototype biometrics
· prototype link to prosecutor case management system
Project Name:
Electronic Citation Module
Project Lead:
Randy McKown

Project Date:
November 2003

PURPOSE:  Electronically capture ticket data by officers and electronically transfer the ticket data to the courts.  Eliminate triplicate and quadruplicate data entry of the ticket data.  

CURRENT STATUS:  Several small contracts are being signed to fix known problems with the business process used during the first pilot.  Plans are being developed for a second pilot with local law enforcement agencies.  AOC and WSP are seeking federal grant money to improve the software.  DOL is trying to move up the schedule for rolling out bar codes on car registrations in support of this project. 

ITERATION SCHEDULE:
Iteration 1 (piloted with WSP in early 2003):

· tested initial business process

· tested candidate hardware and software

· estimated costs for implementation

Iteration 2 (pilot with local LEA in 2004):
· test revised business process

· test updated hardware and software

Iteration 3 (initial rollout in late 2004 or early 2005):
· start statewide implementation with early adopters

· finalize e-citation document repository
Project Name:
Electronic Filing Identification Module
Project Lead:
Dan Sawka
Project Date:
November 2003

PURPOSE:  Provide electronic filing identification, passwords and PINs to filers on request.  Provide this service statewide directly or through local e-filing systems.  

CURRENT STATUS:  An ad hoc committee is reviewing the proposed business process for identifying filers.  A draft technical specification exists.

ITERATION SCHEDULE:
Iteration 1 (pilot with King, Chelan, and Pierce Superior Courts in early 2004):

· test initial business process

· test initial web services functionality
Iteration 2 (statewide rollout for superior courts in 2004):
· finalize business process

· finalize functionality
Iteration 3 (appellate court rollout in late 2004):
· integrate with new ACORDS
· integrate with electronic filing manager
Project Name:
Electronic Filing Manager Module
Project Lead:
Tom Clarke
Project Date:
November 2003

PURPOSE:  Provide electronic filing middleware that connects the filing application to the JIS and the appellate court document management systems.  This module could be reused by trial courts as part of their e-filing systems if desired. 

CURRENT STATUS:  A contract is being finalized with Counterclaim to build this module in partnership with the State of Georgia.  

ITERATION SCHEDULE:
Iteration 1 (pilot with JIS and Georgia systems in late 2004):

· support case initiation, filing of all case types, and case queries
· test integration with JIS and at least two document management systems
Iteration 2 (appellate rollout in early 2005):
· integrate in appellate version of new JIS
· finalize functionality

Iteration 3 (trial court rollout if desired in early 2005):
· integrate with superior version of new JIS
· integrate with certified e-filing service providers
Project Name:
New JIS - Appellate Version
Project Lead:
Dan Sawka
Project Date:
November 2003

PURPOSE:  Replace legacy ACORDS with new web-based case management system.  Add new functionality, including electronic filing.  
CURRENT STATUS:  In production.  A list of bugs and desired features are being worked on.  Electronic filing functionality is in the initial planning stage.  

ITERATION SCHEDULE:

Iteration 1 (production in all appellate courts in late 2003):

· supports basic case management
· supports basic queries

· supports basic subscription public access
Iteration 2 (early 2004):
· adds minor functionality
· fixes critical bugs
· refactors application to be compliant with enterprise architecture

Iteration 3 (early 2005):
· adds basic electronic filing in pilot mode
· adds functionality

· fixes critical bugs

Project Name:
New JIS - Superior Version
Project Lead:
Dan Sawka
Project Date:
November 2003

PURPOSE:  Replace legacy SCOMIS with a new web-based case management system.  Replace JRS with a new accounting system.  Add new functionality, including support for calendaring, electronic filing, document management systems and data integration.  

CURRENT STATUS:  Gathering initial high-level requirements.  Planning initial sequence of modules to build.  Working on enterprise architecture infrastructure. 
ITERATION SCHEDULE:

Iteration 1 (early 2004):

· single sign-on service
· security service
· reporting service
· person service
· document interface service

· law table service

Iteration 2 (late 2004):
· some basic case management
· some basic e-filing
· some basic data integration
Iteration 3 (early 2005):
· additional case management functionality
· additional data integration
· fix critical bugs

Project Name:
New JIS - Limited Jurisdiction Version
Project Lead:
Dan Sawka
Project Date:
November 2003

PURPOSE:  Replace legacy DISCIS, JIS and JASS with a new web-based case management and accounting system.  Add new functionality, including support for  electronic citations, document management systems, e-commerce and data integration.  

CURRENT STATUS:  Gathering initial high-level requirements.  Working on enterprise architecture infrastructure.  Comparing JIS requirements with Seattle Municipal Court requirements.  Investigating a California court accounting system.

ITERATION SCHEDULE:

Iteration 1 (early 2006):
· some basic case management

· some basic e-filing

· some basic data integration

· some basic accounting

Iteration 2 (late 2006):
· additional case management functionality

· additional data integration

· additional accounting functionality

· fix critical bugs

Project Name:
Juvenile Referral and Detention Modules (legacy JCI)
Project Lead:
Alan Erickson
Project Date:
November 2003

PURPOSE: The purpose of this part of the Juvenile and Corrections Integration Project (JCI) is to replace the aging juvenile court case management and detention systems (JUVIS), provide new and enhanced functionality in a Web-based application called the Juvenile and Corrections System (JCS) and integrate the juvenile data into the statewide JIS database.

STATUS:  The latest round of user acceptance testing has been rescheduled for early 2004.  
ITERATION SCHEDULE:

Iteration 1 (2004):
· basic referral functionality

· basic detention functionality

· data integration with JIS

Iteration 2 (2005):
· improve usability of interface
· refactor to support any new business process best practices
Project Name:
Juvenile Risk Assessment Module (legacy JCI)
Project Lead:
Alan Erickson
Project Date:
November 2003

PURPOSE: The juvenile courts require better automated support for risk assessments.  This module will support known legislative requirements.  
STATUS: Temporary support is being provided with a standalone application by Assessments.com.  The JIS module will replace this application with a fully integrated JIS module that eliminates redundant data entry.
ITERATION SCHEDULE:

Iteration 1 (2004):
· complete support for risk assessment requirements

· data integration with other JIS modules

Iteration 2 (2005):
· improve usability of interface

· implement any new legislative requirements  
Project Name:
New JIS - Juvenile Version (legacy JCI)
Project Lead:
Alan Erickson
Project Date:
November 2003

PURPOSE: Better integrate the new juvenile modules with the new JIS enterprise architecture.  Creates Java interfaces for Magic applications and refactors the Magic applications to be more component-based.  This will foster better reuse and sharing with the rest of the new JIS.  
STATUS:  Work will begin on this module after the first production release of the juvenile referral and detention modules.
ITERATION SCHEDULE:

Iteration 1 (2004):
· Create J2EE compliant interfaces for all existing Magic modules
Iteration 2 (2005):
· Implement compliance with EJB 2.0 for better performance
Project Name:
Probation Case Management Module (legacy JCI)
Project Lead:
Alan Erickson
Project Date:
November 2003

PURPOSE: Provide a case management system to misdemeanant probation officers that is integrated with the juvenile system and JIS.
STATUS: Work will begin on this module after completion of the juvenile referral, detention and risk assessment modules.
ITERATION SCHEDULE:

Iteration 1 (2005):
· initial case management functionality

· basic integration with JIS  
Project Name:
JIN Disposition Data Exchange
Project Lead:
Wayne Clare
Project Date:
November 2003

PURPOSE:  Create and implement the electronic exchange of felony and misdemeanor disposition data between JIS and databases at the Washington State Patrol (WSP). 
CURRENT STATUS: An initial draft of an XML schema for felony disposition data has been created and partially mapped to the Justice XML Data Dictionary.  Requirements have been gathered from the WSP, and they are working on system functionality at the receiving end.  A web services technical architecture for the exchange has been designed within the JIS enterprise architecture.  A contract is underway with Lightyear to build the JIS end of the exchange.
ITERATION SCHEDULE:
Iteration 1 (early 2004):
· pilot felony exchange with the WSP

· test business process with the WSP

Iteration 2 (late 2004):
· implement felony exchange

· pilot misdemeanor exchange with the WSP

Project Name:
JIN Electronic Citation Data Exchange
Project Lead:
Randy McKown

Project Date:
November 2003

PURPOSE: Electronically transfer adjudicated ticket information to DOL.  Eliminate triplicate and quadruplicate data entry of the ticket data.  

CURRENT STATUS: Still working on the data transfer process to DOL using a new national standard for Justice data that is still being validated.  This standard is being developed by the federal Department of Justice.
ITERATION SCHEDULE:
Iteration 1 (pilot with DOL in early 2004):

- test initial process


- verify business rules

Iteration 2 (implement with DOL in late 2005):

- begin using production process

Project Name:
JIN J&S Data Exchange
Project Lead:
Wayne Clare
Project Date:
November 2003

PURPOSE:  Create and implement the electronic exchange of judgment and sentence data between JIS and databases at the Washington State Patrol (WSP), Corrections, and the Sentencing Guidelines Commission.
CURRENT STATUS: An initial draft of an XML schema for sentence data has been created and partially mapped to the Justice XML Data Dictionary.  Requirements have been gathered from the receiving agencies.  A web services technical architecture for the exchange has been designed within the JIS enterprise architecture.  

ITERATION SCHEDULE:
Iteration 1 (2004):
· prototype technical exchange with the WSP

· test business process with the WSP

Iteration 2 (late 2004):
· implement exchange with receiving state agencies

Project Name:

Superior Court Data Exchange
Project Lead:

Wayne Clare
Project Date:

November 2003

PURPOSE: Create and implement the electronic exchange of statewide case management data between JIS and the Pierce Superior LINX system.  Create a generic exchange for other superior courts to reuse. 
CURRENT STATUS: AOC and Pierce County have completed negotiations on business rules and signed an agreement.  A contract has started with Lightyear to develop an overall strategy and design Iteration 1.
ITERATION SCHEDULE:
Iteration 1 (spring 2004):
· prototype generic two-way real-time web services exchange using docket data
Iteration 2 (summer 2004):
· implement docket data

Iteration 3 (fall 2004):
· implement case, hearing results and selected calendaring data
Iteration 4 (late 2004):
· implement person data
Project Name:
Judicial Receipting System (JRS)
Project Lead:
Randy McKown

Project Date:
November 2003

PURPOSE: Upgrade the JRS application to run on new hardware platforms, operating systems, and language versions. 

CURRENT STATUS: AOC will work with a vendor this fall to upgrade the JRS application.  Changes will include a general software upgrade to be compatible with newer hardware/operating systems and functional improvements to meet some critical business need changes – specifically, payment type to include EFT and/or credit cards.  The functional improvements will be implemented in the simplest way possible at this time to meet the need without exploding the project scope.  More complex solutions will be implemented during migration of the accounting functionality.
ITERATION SCHEDULE:

Iteration 1 (spring 2004):

· make "life support" changes to keep application running

· add credit card and electronic funds transfer payment types

Project Name: 
Legacy JIS Routine Maintenance
Project Lead:
Celeste Maris

Project Date:
November 2003

PURPOSE: The purpose of this ongoing effort is to keep the JIS applications working properly and implement legislative mandates.
CURRENT STATUS: As the legacy applications age and the caseload increases, we have an ongoing effort to make application changes to accommodate the increased numbers of cases, transactions, and dollar amounts on reports.
Support mainframe expansion - COMPLETED
Rewrite key reports with larger size limits - ONGOING
Clean up bad data from exception reports - ONGOING
Project Name: 
Legacy JIS Special Maintenance 
Project Lead:
Celeste Maris

Project Date:
November 2003

PURPOSE: Comply with legislative mandates and previous court commitments.

CURRENT STATUS: All legislative mandates are on schedule for implementation or already completed. 

ESSB 5990 - LFO Billing - SB 5990 requires AOC to take over the LFO billing process for those defendants who are neither incarcerated by Department of Corrections (DOC), nor under DOC community supervision.  We have begun screen and billing statement design.  We are preparing to test the data exchange process with the vendor.  Required implementation is 1/1/04.
Clerk's Dismissal Forms - The forms do not reflect current notice requirements, do not properly advise, and contain outdated and incomplete information.  Estimated completion in spring 2004.
JIS Calendaring (CAPS) - Made changes to JIS and SCOMIS.   Copy Case, and SCOMIS Prepare Calendar are going through inspection and testing.  We are still working on SCOMIS Display Proceedings.  We have also provided technical support and testing to the development project teams.  Estimated completion at end of 2003.
SMC DV Upload - Routine daily uploads of new data continue.  We have postponed the upload of the historical data until several fixes are completed.  We are concurrently working on a person data clean-up process, which will identify and remove redundant person entries that are unique to SMC cases.  Estimated completion in spring 2004.
CLJ Destruction of Records - The current destruction report has a 1000 case per court limit.  This artificial limit doesn't keep up with the number of cases that become eligible monthly.  Job runs started in November.  Estimated completion in early 2004.  
Project Name: 
JIS Disaster Recovery

Project Lead:
Kirby Tingle
Project Date:
November 2003
PURPOSE: Automate nightly backups of JIS data offsite, and implement a "hot site" for JIS that can be brought up in less than 48 hours in the event that the data center at AOC is destroyed or otherwise inaccessible.
CURRENT STATUS: A Request for Information (RFI) was issued and responses from IBM and Sungard were reviewed to better define JIS requirements.
ITERATION SCHEDULE:

Iteration 1 (2004):
· Establish initial hot site for JIS
· Perform two operational tests in first year
Project Name: 
Electronic Filing Technical Standards

Project Lead:
Tom Clarke
Project Date:
November 2003
PURPOSE: Comply with GR 31 requirement that the JISC establish technical standards for electronic filing.  Ensure a reasonable degree of technical interoperability between e-filing applications and vendors.  Ensure that courts and vendors comply with policies, rules, and statutes regarding data dissemination.  

CURRENT STATUS: A draft of the technical standards will be presented to the JISC at the next meeting on November 21, 2003, for approval.
ITERATION SCHEDULE:

Iteration 1 (2002):
· Drafted initial set of technical standards based on California model
· Vetted draft with ad hoc review group
Iteration 2 (2003):
· Drafted second version with three superior pilot courts
· Implement upon adoption
Iteration 3 (2004):
· Revise standards based on initial experience of pilot courts
· Revise standards based on national standards progress
Project Name:
Enterprise Data Warehouse (EDW)
Project Lead:
Randy McKown

Project Date:
November 2003

PURPOSE: The EDW will provide statewide query data to courts and other entities.  The EDW consists of data transferred on a nightly basis and transformed into a data structure that is much easier to understand and query than the production data.  Our goal in the ‘03/’05 biennium is to transfer all data not currently in the EDW.  This goal will provide easier access to data for all users; will free up mainframe resources for production application use; and, will provide a data structure that is many times easier to maintain than the original CLJ data warehouse structure.

CURRENT STATUS: Designing and building the EDW has already begun with the ACORDS and JCI projects.  Fall of ’03 should see the hiring of additional resources to continue the design and construction efforts.  
ITERATION SCHEDULE:

Iteration 1 (late 2003):
· appellate data mart

Iteration 2 (early 2004):

· juvenile referral and detention data mart

Iteration 3 (spring 2004):

· juvenile risk assessment data mart

Iteration 4 (late 2004):

· superior data mart

Iteration 5 (early 2005):

· limited jurisdiction case management data mart

Iteration 6 (2006):

· accounting data mart

Project Name:

Extranet Portal

Project Lead:

Brian Lonardo

Project Start Date:

September 2003
PURPOSE: Provide one-stop shopping to court personnel for all types of information, data, and applications.
CURRENT STATUS: Just completed rebuilding the site to support personalization on a pilot basis for AOC personnel as a test.
ITERATION SCHEDULE:

Iteration 1 (early 2004):
· rearchitect the site to be compliant with the JIS enterprise architecture
· perform a gap analysis of the content and applications court users want
Iteration 2 (late 2004):
· begin building applications identified by gap analysis

· Communicate site content to court users

Iteration 3 (2005):
· incrementally add applications

· continue communications about site content

Project Name:
JIN Summary Offender Profile
Project Lead:
Wayne Clare
Project Date:
September 2003

PURPOSE: The Summary Offender Profile (SOP) provides an integrated query portal for justice practitioners to access justice data.  When the project is completed, the portal will integrate criminal history, warrant, protection order, court disposition, custody status, driver history and jail booking data.  It will eventually include mug shots and driver license photos.  The intent is to offer “one-stop shopping” over the web for essential information to facilitate the movement of an offender’s case through critical stages of the justice system.

CURRENT STATUS: The application is being developed by Templar.  Usability and user acceptance testing are scheduled to begin in January 2004.  
ITERATION SCHEDULE:

Iteration 1 (spring 2004):

· criminal histories (state and national NCIC)
· driver histories

· Corrections custody data

· warrants

· criminal domestic violence protection orders

· felony dispositions

· sex offender registry

Iteration 2 (late 2004):

· misdemeanor dispositions
· jail booking and custody data

Iteration 3 (2005):

· mug shots

· driver license photos

· Corrections photos

· sex offender photos
Project Name:
JIS Network and Server Upgrades
Project Lead:
Dennis Longnecker and Kirby Tingle
Project Date:
November 2003

PURPOSE: Institute a number of server and network best practices to improve the reliability and availability of JIS applications to users.  Also, upgrade servers and networks to improve performance as demand on JIS systems grows and new web-based systems with increased requirements come into production.  
CURRENT STATUS: The upgrade of the mainframe was completed in fall 2003, eliminating the 100% utilization often seen during peak business hours.  Some court network connections to AOC were also upgraded for improved performance.

Single Sign-on Pilot (early 2004)

Virtual Private Network Pilot (early 2004)

Server Consolidation (ongoing)

Project Name: 
Public Access and Data Dissemination Training
Project Lead:
Brian Backus

Project Date:
November 2003

PURPOSE: Increase court awareness of public access and data dissemination policies, statues and court rules.  Improve court compliance. 
CURRENT STATUS: AOC delivered an initial round of public access and data dissemination training in September and October, including presentations at each of the five DMCMA regions.  The training covered access policies embodied in the law, the rules for access to various records maintained by the courts and county clerks, and procedures and practice for access to records.
ITERATION SCHEDULE:

Iteration 2 (county clerks in summer 2004):
· provide security briefing

Iteration 3 (superior administrators in fall 2004):
· provide security briefing

Iteration 4 (trial court judges in late 2004 or 2005):
· general public access, data dissemination, and security refresher

Project Name: 
Seattle Municipal Court Requirements

Project Lead:
Charlene Stevenson
Project Date:
November 2003
PURPOSE: Document the complete requirements of Seattle Municipal Court for court case management, probation case management, and data integration.  

CURRENT STATUS: An initial review of SMC requirements has been completed for both case management systems and data integration.
ITERATION SCHEDULE:

Iteration 1 (September 2003):
· Completed initial analysis of court case management requirements
· Completed initial analysis of data integration requirements
· Completed initial comparison with existing JIS requirements
Iteration 2 (November 2003):
· Completed initial analysis of probation case management requirements and integrated them into previous requirements
· Updated comparison with existing JIS requirements
Iteration 3 (March 2004):
· Finalize all requirements as currently known
· Verify initial mapping of all requirements to a use case for the new JIS
Project Name:

Web-based Self-Help
Project Lead:

Janet Botnen
Project Start Date:

November 2003

PURPOSE: Provides web-based self-help system for users of JIS applications so that some of the easier problems can be solved quicker.  
CURRENT STATUS: The vendor, RightNow Technologies, trained AOC staff and installed the initial application.  AOC is working with court personnel on how best to categorize the desired information for fast successful searches.
ITERATION SCHEDULE:

Iteration 1 (late  2003):
· pilot first set of self-help information

· get court feedback on adequacy of solutions

Iteration 2 (early 2004):
· revise solutions and pilot first production version

· continue to collect feedback and revise

Iteration 3 (summer 2004):
· publish second production version
· add solutions
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