Attachment 2

JIS Project Updates


Project Name:

Juvenile And Corrections Integration Project (JCI)
Project Lead:

Alan Erickson
Project Date:

June 2003

PURPOSE: The purpose of the Juvenile and Corrections Integration Project (JCI) is to replace the aging juvenile court case management system (JUVIS), provide a new case management system for probation officers, and integrate the juvenile data into the statewide JIS database.

CURRENT STATUS: AOC Warranty-level testing of JCS Risk Assessment modules and Acceptance testing of the JCS Risk Assessment module by Juvenile Court staff was completed in May.  The results of AOC and court staff testing found performance issues and identified functional changes that need to be addressed before the system can be deployed to the pilot site.  The June 16 pilot deployment was delayed, and the project team is working with the contractor to complete changes and resolve the performance issues. The impact of the Risk Assessment delay on the schedule for completing development of the Referral and Detention modules is not known at this time.  Work on the JCI/CAPS integration modules is behind schedule due to unresolved bugs discovered in testing.

PLAN: 

1. MSE complete Court Acceptance changes to the JCS Risk Assessment (probation case management tool), Security, and Person Search modules in June.  AOC begin full test battery, followed by additional court staff testing in late June-July.

2. In June, reschedule and republish Risk Assessment training dates, pilot date, and dates for deployment to other Juvenile courts.

3. Dates for deploying the Referral, Detention, and Calendaring modules to all juvenile departments remain unchanged.

a. January 2004:  Two Pilot Sites: Yakima and Walla Walla-Columbia

b. February – May 2004:  Implement all Remaining Juvenile Departments

Project Name:

Extranet Portal

Project Lead:

Brian Lonardo

Project Start Date:
July 1, 2003

Infodel is going to completely rewrite the entire inside.courts.wa.gov site and will be adding a bunch of new features, content and capabilities, most importantly the ability to personalize content.  We are still in the pre-planning stages right now (also part of this exercise is a complete re-architecting and a new platform which needs to be done concurrently).  We'll start planning and gathering requirements this month.  This project is the next phase of the Extranet Use Case study Ann's group did earlier this year.  We are about to get their final report and will use it as the basis of the following:

1. To completely reorganize the existing extranet content based on the Use Cases.

2. To do a gap analysis of the content and applications court users want (from the study) to that which now exist and to 

3. Begin building the applications in that gap.

4. Allow personalization and targeted content based on a user’s role (i.e., Judge, Court Admins, etc.).

Project Name:

Appellate Court System Rewrite (ACORDS)

Project Lead:

Dan Sawka

Project Date:

June 2003

PURPOSE: The ACORDS Rewrite and Database Integration project will modernize the Appellate Court Records and Data System (ACORDS) application and provide new functionality to support the requirements of the appellate and supreme courts.  This project will also integrate the ACORDS data into the same database used by the trial courts (SCOMIS, DISCIS) allowing the appellate courts direct access trial court case information when needed.
CURRENT STATUS: The final appellate court was converted to use the new system on June 9th, 2003.  The new browser based application continues to function smoothly with response time and availability (up time) remaining consistently good, even with the additional load of another court.  Several changes and problem fixes are needed to resolve outstanding issues with the application.  The majority of these should be completed by the end of June.  The simple display format with direct access to the Superior Court Data for both the courts and public make this system easy to use.  This system (along with the functionality provided in CAPS) will form the base for development of the integrated JIS application.

Project Name:

AOC Disposition Transfer to WSP
Project Lead:

Wayne Clare
Project Date:

June 2003

PURPOSE: The AOC Disposition Transfer to WSP project focuses on enabling receipt and processing of electronically transmitted disposition data from the state court system databases to the Washington State Patrol (WSP) criminal history database.  When all phases of this project are complete, criminal history records will be updated with disposition data upon receipt from the Administrative Office of the Courts (AOC) database application.  It will also employ Justice Information Network standards of XML-based data exchanges.

The exchange will employ a near-time data exchange process that will use code established by AOC to send SOAP / XML messages to a WSP web service and an application that will process the data into a transaction queue.  The near-time data exchange standard refers to processing that has a lag time of less than twenty minutes.  WSP will interrogate the queue periodically to process the data into their system.  This near-time data transfer will enable the transmittal of the felony dispositions to a common near-time local AOC interface, which will make the information available to local law enforcement agencies (LEAs), booking facilities, county prosecutors, and county auditors.

CURRENT STATUS: The RFP for design and application development has been awarded to Lightyear Consulting.  Contracts will be negotiated during the next week and work will start in mid June.  An OFM interagency agreement to fund project activity has been signed and is in place.
Project Name:

Superior Court Data Exchange
Project Lead:

Wayne Clare
Project Date:

June 2003

PURPOSE: The AOC Superior Court Data Exchange will provide for the real-time exchange of case, docket, hearing results, schedule, and person data from any participating local superior court application.  It will support the statewide data requirements of the JIS and SCOMIS applications as well as data exchanges with other AOC justice agency partners, like the Washington State Patrol and Department of Corrections.  Exchanges will occur in real time mode depending on data criticality.  Information sharing in the Superior Court Data Exchange will be real-time, two-way, and data centric.  Support of the state-level exchange will emphasize data sharing rather than document sharing.  The current mainframe environment at AOC is a mixture of COBOL and CICS routines that interface with DB2.

CURRENT STATUS: The apparent successful vendor for Superior Court Java Design and Associated Services is Lightyear Consulting.  They will develop the necessary analysis and design artifacts needed to create routines for the exchange of Superior Court data between AOC and Washington State counties.

Project Name:

Summary Offender Profile
Project Lead:

Wayne Clare
Project Date:

June 2003

PURPOSE: The Summary Offender Profile (SOP) is an integration application that will improve information sharing in the State of Washington.  SOP will provide a query portal with a single login / authentication system where the justice community can access WSP criminal history data through an XML enabled data exchange.  Later phases of the project will use the developed architecture to access information from additional agencies and systems.  These agencies and systems include AOC, DOC, JBRS and DOL.  As such, SOP will offer a “one-stop shopping center” for essential information to facilitate the movement of an offender’s case through critical stages of the justice system.

CURRENT STATUS: The application is being developed by Templar.  Once the data sources are accessed the user design team will test the application for functionality and usability.  It’s expected that the application will be ready for demonstration on July 15th to the Criminal Justice Information Act Executive Committee for WSP, DOC, DOL and FBI data sources.  AOC data sources should be available by August 15th.

Project Name:

Judgment & Sentencing – Phase 1 & 2
Project Lead:

Wayne Clare
Project Date:

June 2003

PURPOSE: The goal of the Judgment and Sentencing (J&S) project is to develop an automated system that collects, manages and disseminates judgment and sentencing information within the Superior court system and criminal justice agencies, including, but not limited to, the following:

· the Administrative Office of the Courts (AOC),

· the Washington State Patrol (WSP), 

· the Department of Corrections (DOC), 

· Sentencing Guidelines Commission (SGC), 

· Department of Licensing (DOL), 

· local jail booking facilities,

· county clerks, and 

· county prosecutors.

Each of the types of sentencing alternatives (Prison, Jail [one year or less], First Time Offender, SSOSA, and SDOSA) available on the J&S form will be constructed and integrated into the system and all links to external systems will be developed.  After successful implementation, staff for the county clerks and personnel at the criminal justice agencies will no longer manually update information systems to manage judgment & sentencing data.

CURRENT STATUS: Much of the design work is finished.  The work that remains includes developing architectural prototypes to test functionality, document security, client / server communications, and peripheral devices for signature and fingerprint capture.  A complete documentation of business rules needs to be done as well.  A functional prototype will be developed during the next few months which will be used for the mock courtroom trials starting in September with Thurston County.  The production system will be developed sometime in September and will be finished after one year of work.  Equipment acquisition will begin with a proof of concept site in Thurston County and continue over the next few years.  There will be some analysis to explore the possibility of wireless networking in the courtroom.  Presentations to stakeholders will continue during the next three to four months.

Project Name:

CAPS
Project Lead:

Randy McKown
Project Date:

July 2003

PURPOSE: The CAPS pilot has been delayed until two technical issues get resolved.  Both of these issues are related to system level software configurations, not the CAPS application itself.  Once these issues are resolved, we will schedule the 3 week acceptance test period followed by the pilot test.  While this problem solving effort takes place, we are also resolving all outstanding bugs as well as all requested enhancements.  We are trying to resolve all the issues in time for a mid-July pilot test.

Project Name:

ECitation
Project Lead:

Randy McKown
Project Date:

July 2003

PURPOSE: The troopers have completed their testing of the eCitation application (TraCS).  We will test the JIS update process with court users by the end of June.  Court user testing will be immediately followed by building and testing the DOL transfer process.  Expected completion of the DOL transfer is July 2003.

A post-pilot report has been created that identifies successes and issues with the troopers' part of the pilot test.  Look for this report to be available on the AOC extranet by the end of June 2003.

Project Name:

JRS
Project Lead:

Randy McKown
Project Date:

July 2003

PURPOSE: AOC will work with a vendor this fall to upgrade the JRS application.  Changes will include a general software upgrade to be compatible with newer hardware/operating systems and functional improvements to meet some critical business need changes – specifically, payment type to include EFT and/or credit cards.  The functional improvements will be implemented in the simplest way possible at this time to meet the need without exploding the project scope.  More complex solutions will be implemented during migration of the accounting functionality.

Project Name: 
SMC data upload of Domestic Violence data 
Project Lead:
Celeste Maris

Project Date:
June 2003

PURPOSE: The purpose of the SMC DV data upload project is to bring SMC and JIS into compliance with legislation that required a statewide repository of DV order information, where JIS provides the statewide repository.
CURRENT STATUS: Since January 2003, JIS has been receiving current DV order information (almost 1,000 orders to date) from SMC.  This includes new orders, changes to active orders, terminations, etc. 
PLAN: Pending some data clean-up by SMC, SMC will upload approximately 2,000 active and 13,000 inactive DV orders, so that JIS contains order history back to 1997.  Target date: 06/30/2003.  In addition, person data clean-up will identify and remove redundant person entries for "IN" persons that are unique to SMC cases.  Work will begin later this month.
Project Name: 
JIS Audit Report for Name/Address Changes of A/P Payees
Project Lead:
Celeste Maris

Project Date:
June 2003

PURPOSE: This new report was a result of the State Auditor's Office's concern about the risk of sending payments to the wrong person or address.  
CURRENT STATUS:  

Phase 1 of 2: In the First Quarter we released a new daily report, which alerts the court when a name or address is changed (originating in another court or within the court) and that case participant has an actual (e.g., a restitution payable or a bail refund) or potential (e.g., a restitution A/R or bail posted) account payable.  The report, by including changes made within the court, provides additional value by alerting the court to possible fraud.

Phase 2 of 2: The second phase is to report when an A/P (actual or potential) is created and it is found that the payee's name/address changed between the time the participant was added to the case and the A/P was created.  The original design, which was approved by JISAC in September 2002, was found to have usability problems.  A redesign was proposed to the impacted court and the auditor and approval was recently received.
PLAN: The redesign is being presented to the Committee for consideration.  No target date has been set.

Project Name: 

Uniform Parentage Act
Project Lead:
Celeste Maris

Project Date:
June 2003

PURPOSE: Legislative changes to the Uniform Parentage Act resulted in a new cause of action for establishment of a parenting plan or child support.
CURRENT STATUS: A new cause code, PPS: Parenting Plan/Child Support was released in April 2003.  Cases filed under this cause are in the general case type of Domestic (case type 3).

Project Name: 
SB 6023 - Increase certain assessments and penalties imposed by courts
Project Lead:
Celeste Maris

Project Date:
June 2003

PURPOSE: Engrossed Substitute Senate Bill 6023 increases the PSEA from 60% to 70% and the second PSEA from 30% to 35%.  The bill also increases the $10 legislative assessment to $20.  $8.50 of the $20 assessment is distributed to the PSEA and the remaining $11.50 is distributed 68% to local government and 32% to PSEA.

CURRENT STATUS: Analysis on the impacted laws and BARS codes is nearing completion.
PLAN: The JIS BARS codes and CLJ Law Table must be updated prior to the 07/27/2003 effective date.  We will revise a utility program, last used in 2001, in order to effect the law changes in JIS.  Estimate: 250 hours remaining.
Project Name: 
SB 5990 - Changing times and supervision standards for release of offenders
Project Lead:
Celeste Maris

Project Date:
June 2003

PURPOSE:  SB 5990 requires AOC to take over the billing process currently being done by the Department of Corrections (DOC).

CURRENT STATUS: Requirements gathering is in progress with the DOC and the vendor—Moore Business Forms.
PLAN: We will need to import and revise, or recreate, the DOC billing procedure and the data exchange with the vendor.  We anticipate new data elements, concerning supervision, in-custody, and suspension of billing.  We are researching other potential impacts on JIS.  Estimate: 1100-2000 hours
Project Name: 

Support of Migration Projects
Project Lead:
Celeste Maris

Project Date:
June 2003

PURPOSE: As the ACORDS, JCI, and CAPS project teams have been developing new functionality, the existing application frequently requires changes.
CURRENT STATUS: We have provided programming changes to JIS and SCOMIS to support JIS Calendaring.  Technical support and testing has been provided. 
PLAN: JIS and SCOMIS changes for JIS Calendaring and for the Juvenile and Corrections System (JCS) will be released according to the CAPS and JCI project plans respectively.
Project Name: 

CLJ Destruction of Records
Project Lead:
Celeste Maris

Project Date:
June 2003

PURPOSE: The purpose of this project is to assist the CLJs in resolving their backlog of cases that are eligible for destruction.
CURRENT STATUS: The current destruction report has a 1000 case per court limit.  This artificial limit doesn't keep up with the number of cases that become eligible monthly.  During the CLJ Archiving project, preliminary research was done to get estimates on the number of cases eligible for destruction.  No progress has been made to date.
PLAN: We intend to prepare one-time "runs" that will select all cases currently eligible.  We will increase the limit on the monthly job in order to avoid a recurrence of the backlog.  We hope to complete this task before end of year.  Rough estimate: 120 hours
Project Name:

FTA Data Integrity re DOL
Project Lead:
Celeste Maris

Project Date:
June 2003

PURPOSE: The purpose of this project is to improve the accuracy of FTA data stored at the Department of Licensing (DOL), which will (1) reduce the risk of persons being unjustly held responsible for FTAs that are in fact adjudicated and (2) reduce the court’s liability.
CURRENT STATUS: Active FTA information differs significantly between JIS and DOL.  Of primary concern are FTAs adjudicated by the court, but still active at DOL.  Findings:

· In the past, DOL reformatted the JIS case numbers and then wasn't always able to match the adjudication to the FTA.

· Some courts adjudicate and immediately re-issue FTAs.  Prior to a change in DOL's adjudication process (to extend their retry process), the adjudication cleared the re-issued FTA rather than the original FTA.

· Some courts issue FTAs on out-of-state and/or older cases, which DOL rejects.

· Some courts adjudicate FTAs, but choose not to notify DOL; then they re-issue the FTA.  DOL has no knowledge of the adjudication and rejects the re-issued FTA.

· Information about deceased persons, bankruptcies, and name changes are recorded at DOL, but not always in JIS.
All of these situations have resulted in inconsistent FTA data.  Attempts to identify mismatched data conditions have been tedious and time-consuming.

PLAN: We need to clarify the urgency of this issue.  Possible solutions include the creation of a list of cases with inconsistent FTA status (comparing DOL to JIS data) for the courts to research and resolve.
Project Name:

Routine Maintenance
Project Lead:
Celeste Maris

Project Date:
June 2003

PURPOSE: The purpose of this on-going effort is to keep the JIS applications working properly and efficiently.
CURRENT STATUS:  
· As the application ages and the caseload increases, we have an ongoing effort to make application changes, e.g., to accommodate increased numbers of cases, transactions, and dollar amounts on reports.
Examples:
· We recently changed the algorithm for producing unique JUVIS control numbers.  A similar change is pending for superior court litigant name codes.
· We recently modified the SCOMIS Docket screen to accommodate the Yakima Water Rights case.
· We recently modified the Monthly Interest Calculation process to accommodate Pierce Superior Court, which now has over 100,000 interest A/Rs processed monthly.
· An Accounting Audit Report is pending changes to increase the size of the adjustment dollar amount field.
· The CLJ Case Review Report is under investigation because of its excessive run time for several large courts.
· When changes or upgrades are made to our system software (or sometimes hardware), we must research the impacts on the application, test, and sometimes modify the application(s).
Example: 
· A new operating system is being installed on the mainframe in June.  This has necessitated research, testing, and minor changes in order to effect a seamless transition.

· We have responded to an increasing and steady demand for JIS applications' activity audit reports related to fraud investigations.
PLAN: The Maintenance team will continue to respond to and to anticipate the immediate needs of keeping the system running.  Those items that can’t be addressed now will be documented as requirements to be addressed during the migration process.
Project Name:

Court User Services Project
Project Lead:
Charlene Stevenson

Project Date:
June 2003

PURPOSE: A central part of many court functions is the identification and location of people, places, and resources.  In order to facilitate the needs that arise in various parts of the application, this project Vision is to deliver the services that will enable a uniform interface that will promote reuse.  In order to implement the strategies in the JIS Migration Plan, the features identified in this project shall help in supplying central services to court users.

CURRENT STATUS: The project scope and vision is being written and is expected to be completed the end of June.

PLAN: 

1. Complete the vision.

2. Determine priorities.

3. Define Use Cases to implement the prioritized items.

4. Review Vision and Use Cases with stakeholders

5. Refine Project Plan 

6. Begin Design and Implementation 

Project Name: 

Public Access and Data Dissemination Training
Project Lead:
Brian Backus

Project Date:
Fall 2003

The Administrative Office of the Courts is developing classes on public access to court records and data dissemination.  The target audiences include judicial officers, county clerks, court administrators, court employees, and JIS-Link users in criminal justice agencies.  The training will cover access policies embodied in the law, the rules for access to various records maintained by the courts and county clerks, and procedures and practice for access to records.  The plan is to deliver the first classes in Fall 2003.
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