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Supreme Court Commission on 

Children in Foster Care
June 8, 2009 
Meeting Minutes Draft
Members present:  
Justice Bobbe Bridge, Co-chair, WA State Supreme Court (ret.);
Mr. Randy Hart, Co-chair, DSHS interim assistant secretary; 
Ms. Chorie Folkman, NW Inter-Tribal Council; 
Mr. Ron Hertel, for Supt. Randy Dorn, OSPI;

Ms. Joanne Moore, Director, OPD; 
Judge Kitty van Doorninck (for Judge Tari Eitzen); 
Mr. Jim Bamberger, Director, OCLA; 
Ms. Kelly Stockman Reid, Director, WA CASA;
Ms. Beth Canfield, FPAWS Co-chair
Mr. Steve Hassett, for Attorney General Rob McKenna
Members not present:  Rep. Ruth Kagi, Ms. Sassi Jarvela, Mr. Mike Canfield, Mr. Julio Carranza
Guests present:  DSHS Secretary Susan Dreyfus, Mr. Rick Coplen, Ms. Laurie Lippold, Ms. Janet McLane, Ms. Jennifer Struss
Staff present:  Mr. Mike Curtis, Ms. Karen Castillo

Call to Order 
Justice Bridge called the meeting to order making special note that she has reserved about an hour at the end of the agenda to discuss the CCFC work plan.  She requested that everyone stay to the end to discuss those items.  She also announced that Julio Carranza has just accepted a position with the Yakama Nation, and wasn’t sure whether or not he intends to remain on the Commission.  Ms. Folkman commented that she had spoken with Julio this morning and that he had said he plans to remain on the Commission and was also planning to be at today’s meeting.
Introduction  
Justice Bridge introduced a new member to the Commission.  She is the NW Intertribal Courts representative, Chorisia (Chorie) Folkman.  Justice Bridge asked Ms. Folkman to share a little bit about herself with the Commission members, which she did.  Justice Bridge asked each of the other attendees to introduce themselves.
Justice Bridge noted that, although the meeting normally begins with a DSHS report, that report is scheduled for 2:30 today, when the new Secretary of DSHS, Susan Dreyfus, will arrive to share about her vision for DSHS.
Approval of Minutes
Justice Bridge asked if anyone had any changes to be made to the minutes of the March 27, 2009 meeting.  Mr. Bamberger commented that he had sent a private email to Karen commending her on the job she did on the minutes; they were really helpful, he added.  Justice Bridge replied that she will accept that as a motion to approve, and Ms. Stockman-Reid seconded.  The minutes were approved.
Budget Updates
Mr. Hart said that the Children’s Administration will end up in the black for this current fiscal year.  Next biennium we’re taking a 2 percent year-over-year cut.  But when you figure in maintenance of caseload from this year brought into next year’s budget, it will actually be about 5 percent.   FTE’s will take a 2 percent cut.  Though it is notable and will affect services, it’s much less than many agencies had to take.  Within the 2 percent, there are different priorities.  Foster care payments won’t be affected.  BRS will be reduced – probably the largest cuts; Family Preservation Services (FPS) went down, but intensive FPS funding went up a bit.  Family Reconciliation Services – funding will be cut quite a bit to fund only those situations where placement can be avoided through FRS.  There is also going to be a ratable cut, so everyone who provides services to us will have a 2 percent cut.  The cuts did not affect foster parents or adoption support services.  Secure CRC’s took a pretty good cut, which resulted in one facility closing down in Snohomish County.   Non-detention-based secure CRC placement can now go up to 15 days.  In response to a question about training, Mr. Hart said that the Training Academy will be made more efficient, but there are no real cuts to training.  In the long run, they will be having more web-based trainings, he said.  States like Alaska and Arizona are willing to share information that is compatible with our state.  Lending libraries could be online.  He said he is not sure if web-based training will mean fewer onsite trainings.  In response to a question about remedial services for Reasonable Efforts, Mr. Hart said that he does believe that those services will remain available around the state.   FTE cuts were mostly out of headquarters in administrative services, he reported, adding that social workers and positions out in the field were not affected.  

Ms. Struss provided information regarding HB2106, which requires the Children’s Administration to convert its existing contracts with providers to performance-based contracts by 01/01/2011.  It creates the Child Welfare Transformation Design Committee, the job of which is to put together an implementation plan in two demonstration  sites – to have outside agencies provide child welfare services.  The services that are indicated are defined in the bill.  The Design Committee has 24 members, including two CA regional administrators, four representatives from the tribes, two from the governor’s office, two from the AG’s office, two national experts, two foster parents, two birth parents, two judges, etc.  They must be ready to go no later than 7/01/2012.  But CA has its obligation to convert its contracts.   Evaluate how Children’s Administration is doing converting its contracts, and to evaluate the demonstration sites in comparison to the rest of the state. (Time: 25:00)
With regard to the selection:  The agencies are chosen by the legislature, as are the foster parent and the birth parent representatives.  It is not known when the decisions as to who will be appointed will be made, but perhaps early next week.    

Ms. Stockman-Reid inquired about the logistics regarding access to information for CASA volunteers.  Mr. Hart said the only cost for the next biennium is the start-up of converting contracts.  Also the Feds will require that the contractors have access to our system.  Everything that is in our electronic file now will be for all the providers of services.  The committee will take into consideration CASA, Ombudsman, and other interested parties.  

Mr. Hassett said there is an issue of great concern regarding the AG budget.  The very-last- minute-enacted budget reduced the amount of money available to the AG for contracts with various state agencies.  He said that the biggest portion (over 40 percent) is what the department pays for legal services to the AGO; the biggest part of that is for juvenile court representation in various counties – the AGO has 95 FTE’s around the state.  The potential reduction in that amount of money is 20 percent.  What this means to the AG is still being sorted out, he said, adding that they still don’t know what the final cut will be. Until that is determined, the AG can’t finalize its budget.  Mr. Hart said that, with the full cut, it would be about nineteen attorneys.  Mr. Hassett added that this is happening at a time when courts are already stretched; there are longer hearings in the model courts, more cases for termination of parental rights, and other increased demands on the courts.
Ms. Moore reported on the OPD budget, saying that they took only a 2.3 percent cut.  She said they have decided to not decrease what they pay for direct services.  Instead, their central office and administrative services took the cut – about 20 percent of the administrative budget, but services will not be affected.  She reported that the governor signed one of the bills that they’ve been working on for years – to get dependencies dismissed in the case of uncontested hearings.  This will save money for the Department.  HB1238 allows OPD access to agency records for its oversight of the parent representation program.  That is something that was really needed since they have attorneys without supervisory experience supervising all over the state. 

Mr. Bamberger said that, relative to the overall budget, the Office of Civil Legal Aid did okay this year.  Teen Child was spared being cut.  OCLA also funds them through a partnership with the Legal Foundation of Washington, whose revenues are down about 80 percent because of low interest rates.  The state- funded side of it is stable for now, he added.  Justice Bridge noted that Teen Child was zeroed out by the governor’s budget, but that a super human effort by Teen Child to make the case to the House and the Senate succeeded in getting the funding restored.  
Mr. Hertel reported that the legislative session wasn’t bad for OSPI, considering what it could have been.  He said they are putting focus on Readiness to Learn, which was fully funded.  He added that stimulus money for homeless children (Kinney-Vento) is coming in, which puts more money in the pockets of the homeless liaisons.  Compassion Schools pilot projects are beginning in Tacoma – ten new pilots will be started.  They will be meeting with Randy Dorn next week to look at the dropout rates and the stimulus money.  He said he is not sure about the distribution of the money but that he will follow up on getting that information
Laurie Lippold noted that $725 thousand was added to the Children’s Administration budget to keep foster kids in school.

Ms. Stockman-Reid commented that there is designated funding under CTED for CASA, but that the funding was suspended.  In the meantime, they are actively pursuing other funding.  Meanwhile, they scaling back but maintaining their core capacities so they can rebuild.  

Work Group Reports
Children’s Representation Project
Ms. Janet McLane said that this pilot project was initiated by legislation passed in 2008 and involves four pilot counties – Benton-Franklin, Spokane, Thurston, and King.  She reported that, at this point, all four have implemented the pilot to varying degrees.  She noted that the legislation provided that youth over the age of twelve must be advised of their hearings and their right to be heard at those hearings, and that they be given the opportunity to have one-on-one conversations with the hearing judge.
Ms. McLane said that there has been collaboration with the Children’s Administration, and social workers will play a key role in advising youth of these rights and encouraging them to take advantage of them.  She referenced a brochure that was created by the Children’s Administration to be used as a tool to educate and inform youth about these rights.  She reported that three survey instruments have been developed to gather information that will help present the youth’s perspective about being engaged in the proceedings.  In addition, a form has been created for the courts to use to provide feedback from the judge’s perspective.

Ms. McLane reported that, on June 30th, those survey instruments will begin to be used in the four jurisdictions.  The collection of data will begin and will continue for the next year through June, 2010.  Then a report will be made to the Legislature.  What they want to know is how many kids over 12 will take advantage of coming to court and, beyond that, how many will take advantage of meeting with the judge.   The data will also provide a pretty good sense from the youth about what the experience meant to them – their perspective, their sense of fairness.  Mini-trainings will be provided for the judicial officers to help them build on their skills in engaging youth that come to court.   She added that all the jurisdictions are ready to go with this and are excited about it.  

Mr. Bamberger asked if, in light of the continuing efforts to monitor disproportionality, demographics are included in the forms test drive.  He wondered if there will be cultural overlays or ways to monitor racial or cultural identity.
Ms. McLane said that they are not.  She added that they’ve made them as simple as they can be, and looked at them very carefully.   The demographics aspect is something they will be touching on in the training sessions – not a lot, but “it’s in there,” she added.  In addition, they will get a quarterly report to know who the youth are.
Ms. Folkman commented that it’s important to know how the youth identifies regarding race, disabilities, etc., to which Mr. Bamberger replied that it would be a great opportunity to find out where the barriers are.

With respect to possible transportation barriers, Ms. McLane explained that, on the court reporting form, the judge will be asked if he/she was able to ascertain if transportation was the problem that prevented the youth from attending the hearing.  Ms. McLane also noted that the script of the questions for the survey is not developed yet.

Unified Family Court 
A written report submitted by Regina McDougall was referenced on the granting program for the local improvement program.  This is the latest report on that.  

Mr. Coplen, in referencing the hand-out, noted that Spokane has been added to the baseline study.  For every one hour on the bench it takes one-half hour off the bench to prepare for dependency cases, he noted.  The quality of the hearings impacts the length of the hearing – up to double.  He said that he hopes that, by the end of June, Spokane, Mason, and King will have information, and added that this is being funded from the Court Improvement grant.   He reported that the CIP did receive a cut reflective of the agency cut of 19.3 percent.  For the first time, we’ve been asked to remove some of the administrative costs from the grant, he said.

With regard to the next step, he said that the King County model court is involved in this also.  So, the next step is to make modifications and then study it again.  

FamLink

Mr. Hart reported the following on the progress of the new system:  They went online Feb. 1st and have been processing about 100,000 transactions per month, so there are a few overpayments and underpayments.  They have back-up systems to pay people if the main system doesn’t work.  The system can actually pay everyone.  Occasionally they get complaints of people not getting paid, but this has decreased, so every month the rate of success goes up.  They will be eliminating some of the alternative ways of paying because this affects our federal funding.  The system itself is a huge change.  CAMAS will be taken down at the end of the month.  Eighteen years of data has been converted.  A lot of the data was “dirty” and conversion was problematic.   They have now gone from a person-based system to a case-based system, which improves the search mechanism.  
In response to questions about data sharing with OSPI, Washington Courts, and ESD, Mr. Hart said that all but one of those has come through just fine.  He said that some of the other agencies with worse budget cuts are finding it more difficult to interface with DSHS.

Children & Family Services Review 

Mr. Hart reported that site visits had been planned for the fall, and that some will be starting as scheduled.  They have met with the Family Law committee and others, and they have the project management team ready to go.  Deborah Reed is coordinating and there is a lot of PR work happening, he added.  Douglas County had a workshop recently and the various Regions are identifying their local contacts.  In addition, a Communications subcommittee has been formed.  

Foster Youth Education Summit Progress Report

Mr. Hertel discussed the updates that were provided by OSPI on the Progress Report.

Mr. Hassett referenced the Data Quality Initiative, which relates to Item #1 on the Summary.  He said that the major issue is that the way FERPA laws are written prevents OSPI from providing data.  The issue is trying to promote changes in either FERPA itself or in the interpretation of FERPA to allow sharing data with other social service functions.  There have been some encouraging signs from the Dept of Education with regard to rule changes.  It’s too late to get it on the agenda of the National Association of Attorneys General meeting in the fall to see if the state AG’s around the country would take this up as an issue.

Justice Bridge commented that this is something that has befuddled and confounded us.  It formed a large part of the discussion at the Foster Care Summit and has affected the efforts of Treehouse.  She said that she believes there is a degree of understanding and willingness within this administration to proceed to fix the confusion in order to improve outcomes for foster kids.  They are proceeding to the point where there are draft rules being floated.  When there is a decision made that acknowledges that rules can only go so far and that there will need to be a legislative fix, they are prepared. That could happen as soon as next year.

Justice Bridge then asked the Commission members not to forget the Foster Alumni Summit meeting and to please attend if at all possible.   She said that, last year, the Commission had 100 percent participation, if not by the member, by a representative.  The meeting is on Sunday afternoon, June 28th, at about 1:00 pm; lunch is at noon.  She asked everyone to let Karen know whether or not they will be attending the lunch and meeting, or just the meeting.

The budget and fiscal problem has not left this summit unscathed, she said, adding that she was notified by the Casey Family Program that they were reducing the grant to the Mockingbird Society, which funds the Summit in large part.  Justice Bridge said that this grant also funds year-round efforts to provide technical support to the youth networks in six regions, which not only are helping kids find their voices, but they are making efforts in their own jurisdictions to raise their visibility.  She said that they are doing wonderful public service projects in each of the regions, and are beginning to develop relationships with their local legislators, so when they appear here in 2010, they will be recognized.  Since the Summit is being held in the summer this year, there wasn’t enough time to recoup the money, she said, so there will probably be half as many kids as we had hoped. 

Introduction of DSHS Secretary

Justice Bridge then introduced newly appointed DSHS Secretary Susan Dreyfus.  
Secretary Dreyfus began by sharing her educational/professional background and her vision and priorities for DSHS Children’s Administration.
With regard to the Assistant Secretary Search, she said that the process will now be moving forward.  And she hopes to have someone in place within three months.  Secretary Dreyfus invited members to participate in the selection process by emailing her with their input on what qualities they believe are important for the person who will fill this post.  
Other Business:

Future Vision for CCFC – Justice Bridge commented that she wants to talk about where the Commission is going in the future and she suggested that a two-hour meeting be scheduled in the first half of August to discuss the issues that are of specific concern.  She reported that, with a very limited budget, she and Mike managed to find a person to develop an annual report, in accordance with the Supreme Court order.  Related to that, she noted that they do have a draft, but it was too late to pass it along to the Commission, so they will have it ready at the next meeting.  

Justice Bridge noted that the CCFC has never had designated staff.  She said that there has been logistic support provided by AOC, and that Mike had been “loaned” to the Commission.  Mike has been doing a superb job, she opined, but she added that they are so busy, it’s gotten to the point where, two weeks before the next Commission meeting, they are saying, “We need to put together an agenda.”  Justice Bridge said that they’ve done a lot on the proverbial shoestring, but have not been able to do the proactive work that everyone had envisioned.  She suggested that it is time for the Commission to think about these things – to think about something as concrete as staffing issues and as general as what they want to be as a Commission; to look back at their mission, scope, and vision, and to study ways of dividing responsibilities and so forth.  She reported that there is an opportunity for the Center to have perhaps one or two interns from the Evans School of Public Administration and she asked the members if they thought that would be worthy of further exploration.  The general consensus was affirmative. 

There was discussion about potential August dates for a Commission meeting, but no firm date was established.  There was also a brief discussion regarding reports that are available in the CCYJ database.  They are not searchable, Justice Bridge said, but they are online on the website.
Next Meeting:
The Commission will hold a meeting at the Youth Summit on Sunday, June 28th.  Lunch will be served at 12:00 p.m., and the Summit youth will make a presentation to the Commission beginning at 1:00 p.m.  All members are encouraged to attend. 
There being no further business, the meeting was adjourned.

Respectfully submitted,

Karen Castillo, AOC
