




Members present: 
Justice Bobbe Bridge, (ret.) Washington State Supreme Court, Commission Chair 
Mr. Randy Hart, DSHS Children’s Administration, Commission Co-Chair

Mr. Jim Bamberger, Director, Office of Civil Legal Aid

Ms. Beth Canfield, Co-Chair, Foster Parents Association of WA

Mr. Julio V. A. Carranza, Foster Youth Alumnus

Mr. Steve Hassett, (on behalf of Attorney General Rob McKenna)
Mr. Ron Hertel, OSPI (on behalf of Superintendent Randy Dorn)
Judge Richard McDermott, SCJA President
Ms. Joanne Moore, Director, Office of Public Defense
Ms. Kelly Stockman Reid, Executive Director, Washington State CASA
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Mr. Mike Canfield, Co-chair, Foster Parents Association of Washington
Senator James Hargrove, WA State Senate
Rep. Ruth Kagi, WA State House of Representatives

Ms. Sassi Jarvela, representing youth in foster care

Guests: 
Ms. Annie Blackledge, OSPI 
Mr. Rick Coplen, JSD Court Services, AOC
Judge Patricia Clark (via telephone)

Ms. Alexia Everett, College Success Foundation

Ms. Lauri Lippold, Children’s Home Society
Ms. Deborah Purce, DSHS Children’s Administration
Staff present:  
Mr. Michael Curtis, Executive Director

Ms. Karen Castillo, Administrative Office of the Courts
________________________________________________________________________

Call to Order  
The meeting was called to order by Justice Bridge.  Justice Bridge made special introduction of Mr. Randy Hart, who is the acting assistant director at the Children’s Administration.
Welcome and Introductions  
Justice Bridge asked everyone to introduce themselves.  She then announced that a Tribal Representative has been appointed to the Commission.  Chorisia Folkman is her name.  Information about the new appointee was provided in the letter of appointment, which Justice Bridge read, in part, to the members.
Approval of December 15, 2008 
Justice Bridge entertained a motion to adopt the minutes of the December 15, 2008 meeting.  Mr. Hassett moved the minutes be adopted, and Ms. Stockman-Reid seconded the motion.  The meeting minutes were adopted without amendment.
Children’s Administration Reports  

Mr. Hart introduced himself by providing information about his experience working for DSHS. He then addressed the following issues: 
· DSHS Secretary, Assistant Secretary Search Status
Mr. Hart reported that the search for the DSHS Secretary position is proceeding.  Once that is completed, the search for the Assistant Secretary position will begin, he added.
· Foster Connections Implementation
Mr. Hart reported that there have been a lot of changes, but the rules have not yet been issued.  He noted that it doesn’t appear that legislation is needed for implementation.  He added that there may be a fiscal impact, but that won’t be known until the rules are done.   With respect to the various aspects of implementation, he provided the following update.
Relative Guardianships – allows payment to relatives if they become licensed.  The criterion of having to become licensed excludes most of the relative placements, so from a budget standpoint, there won’t be an impact, unless we were to change practice and encourage relatives to become licensed.  We could do that and deal with the fiscal effects, but most relatives don’t want to become certified; they don’t want the intrusion into their families. 
Relative Search/Notification of all known relatives – The statute is quite broad with Washington’s definition of “relative”.  We changed the definition a couple years ago to increase our possible base for children.  Policy clarification will come from Health & Human Services.
Placement of siblings together – Has always been part of the CA best practices.  If siblings are not placed together, then the emphasis is on sibling visitation. Last year the legislature provided additional funding for sibling visitation. The state’s policies already meet federal requirements.

Educational Stability – It appears that CA meets the federal requirements, but they are waiting for the rules to determine if changes are needed.
Health Screens – CA officials think they meet all the federal requirements.  Mr. Hart said that the Braam settlement had actually set the agency up well with regard to federal requirements.
Continuing Foster Care, Guardianship, or Adoption Support for over 18 – Effective 10/2010, this allows reimbursement for youth in foster care who are employed or looking for work.  State funding will be required for extending those options. CA thinks the legislation currently in the process covers this, but it’s not a department request and there won’t be funding for it this year. 
Transition Plans and Services – requires monthly updates until the child leaves care.  They think they meet the requirements, but might have to change their timing on it.
Adoption Incentives – (inaudible due to background noise) 
Tribal Agreements – Four tribes in the state have tribal agreements for reimbursement, but they haven’t gotten much further than that.  Justice Bridge noted that having a tribal representative on the commission will be very helpful on this.  There was additional discussion.
· FamLink

Mr. Hart announced that FamLink is now implemented; the new system went online on February 1st and 2nd.   He said that the system works quite well, though there have been a few issues regarding payments.  Also, the converted data from 18 years of CAMAS is causing some problems, so they plan to keep the old system running until they can make sure they aren’t missing anything.  They are spending time resolving the issues with the converted data.  The main focus was to make sure that the payments got made.  By the end of February, 97 percent of all payments had been made by the system; the rest were sent out by hand. Ms. Canfield asked how they knew that it was 97 percent.  She said she had just received a notice that her payment had an error, and she said FPAWS is getting many calls from people who aren’t getting paid.  Mr. Hart replied that the problem had to do with certain payment codes.
He said that FamLink is intuitive and much larger, and, in some ways, it drives the process, especially with respect to domestic violence issues.  The system is integrated, he added, so information coming from intake and assessments on the child and the caretaker will move itself into a total family assessment, and the ISP will be created while the input is made.  The system updates every night, so they will know, on a daily basis, what they are spending and where.  There were questions and additional discussion about FamLink.  
Timing of CFSR – The new date for the site visit by the federal government is September, 2010.  They are in the data collection period now.  He sent a letter to Health & Human Services telling them about the change from CAMAS to FamLink, and the change in the data collection timelines.  He doesn’t know if this will affect the site visit.  Because Washington is one of the last states scheduled for a site visit on the CFSR, it’s doubtful that they can move the site visit date back further.  PIP work has begun.

· Budget Impact

Mr. Hart said that, in the governor’s budget, which was based on the November 2008 revenue forecast, over the next biennium, Children’s Administration takes a $36 million cut, but gets $48 million by spending less on some services like family crisis interventions; some of those dollars go to adoption support.  So, CA actually gets more money in the governor’s budget, he said.  However, the forecast since November will impact the House and Senate budget, which will probably hit the Children’s Administration.  In dealing with the governor’s budget cuts for the current year , there were reductions in crisis family interventions, cuts in secure CRC’s, but the bill allowed Children’s Administration to maintain the CRC’s at a lower level (44 beds instead of 60).  All but one provider took small cuts, but one provider (in Kitsap) did not continue with them after 3/01/09, so those beds are shut down.  There was discussion about the average use of the facilities, which is 48 percent.  Most CRC’s are full on the weekends, but empty four nights of the week.  Mr. Hart reported that the governor’s budget cut 42 administrative FTE’s from the regional offices of Children’s Administration.  They are hearing that the legislature wants them to cut back further, so they aren’t sure how it will look with regards to services.  
Child Welfare Racial Disproportionality Advisory Committee Report
Judge Patricia Clark, as a member of the Racial Disproportionality Advisory Committee (RDAC) provided the Committee Report via telephone.  She began by providing a brief history about the RDAC, saying that it was created by the Legislature in 2007 with HB1472. 
Judge Clark reported that, to date, the RDAC has focused its attention on three areas:  referral to CPS, removal from home, length of stay in the system over two years.  One of the major things they recommended is ongoing monitoring and tracking.  They also looked at what the Children’s Administration was doing in terms of structured team decision-making and utilizing the family team decision-making model, which has had some positive results in other jurisdictions in reducing racial disproportionality.  She noted that legislation has been put forward by both the Senate and House to provide funding to WA State Institute of Policy Study to monitor the impact of racial disproportionality, for which there is currently very little information.  

Judge Clark told the committee that the RDAC’s concerns about the Structured Decision Making model are that there is little information about its impact on ethnic populations and it is not known if it is culturally competent.  There are also some criticisms about its ability to predict case outcomes.  Where Family Team Decision Making has been put in place, they found that 24 percent of the 250 cases were diverted from the system.  Children were placed in alternative care or the community came together to address the problem.  
The RDAC also recommended that kinship care be strengthened, noting that African American and Indian families rely heavily on family participation.  Resources need to be focused on delivery of care to these families.   Judge Clark said that this issue wasn’t covered in the current generation of the report; there is a need to redefine kinship care so it becomes a permanent outcome.  She added that the state needs to do better in complying with ILCWA, as it is currently spotty and inconsistent; a statewide review showed that increased efforts to comply are needed.  The Indian Policy Advisory Committee recommends implementing a state level ILCWA; they are also recommending that cultural competency and anti-racism training be made mandatory for all case workers, child placement agency workers, service providers, etc. – all who come in contact with the families should have the training, to include a better understanding of the ILCWA standards.   Judge Clark noted that Rep. Pettigrew is going to use this session and next session to work with the tribes on this.
Ms. Stockman Reid remarked that she has questions about what impact the Cultural Competency Continuum has.  Judge Clark responded that the Cultural Competency Continuum is a tool that has not been tested.  One of the things the RADC is proposing, she said, is the use of one of the best trainings – The Undoing Racism Workshop.   She said that DSHS has committed to making sure that all of its employees undergo the training.  She said that she believes they’ve done it at the executive level and at the supervisor level.  Ms. Purce confirmed that CA leadership and DSHS Leadership has gone through it.  Judge Clark added that the Advisory Committee is required to look at all the policies, using a racial equity impact analysis tool.  It is also recommending that the state increase intervention by determining if there are services that can be implemented in the home to reduce the need for out-of-home placement.  In other words – “regulate that front door” and find better ways to keep kids safe without putting them in the foster care system.

Judge Clark also said that caseloads need to be reduced to COA standards.  She said that, in many respects “we know what to do; we just don’t have the resources.”  They recommend revising mandated reporting and note that more training is needed in the mandated reporter area.  She added that the next phase will be to go back in, look at the recommendations, and determine what can be implemented.

Ms. Purce noted that DSHS is moving ahead with work groups to implement many of the recommendations in the plan.  Each region now has a Disproportionality Committee working on a regular basis.  They have the remediation plan and are working on each section.  There are also teams working on implementation ideas.

OSPI Report
· New Superintendent’s priorities re: Foster Children
Mr. Hertel reported that Superintendent Dorn is working very hard reviewing all the issues.  He has set no new priorities regarding foster care.  
· Data sharing/School District MOUs
Mr. Hertel said that, with regard to the data sharing, the Report to the Legislature was made in December.  He informed that he had brought ten copies of the report to the meeting and that it is also available online.  He said that they didn’t see the great results they were hoping for, adding that it’s evident that “we have our work to do yet” – especially regarding the assessment and the WASL.  
Ms. Blackledge commented that the report helped them to realize how much they “really don’t know.” She added that it gives a good starting place to determine: What do we really want to know?  (i.e. – Does foster care impact education? Do foster children improve or regress while in foster care?  What is the impact of mobility?)  She noted that this will also be useful information for social workers. 
Mr. Hertel said that the report on the 1058 Committee will be dovetailed with this report and will be an annual report.  The 1058 Committee has agreed to meet on a biannual basis. They’ll be looking forward to data coming in for the questions that they asked that they want to have answered in the next report.  Justice Bridge inquired if there will be a remediation component dealing with disproportionality.  Mr. Hertel responded that this is part of the partnership OSPI has with the Children’s Administration.   Remediation hasn’t been discussed yet, but it would have to be a joint effort between OSPI & Children’s Administration.  
· School-based Education Advocates  
Mr. Hart said that they’ve been depending on the Educational Leads in the Children’s Administration, which are being reassigned.  Two of the Educational Leads are gone.  Mr. Hart explained that cutbacks this year have brought consolidation.   He noted that the Treehouse Contract remains fully in operation. 
McKinney-Vento 
Mr. Hertel reported that there will be more money coming in from the stimulus for McKinney-Vento in April; they don’t know how much it will be, so they’ll decide how to distribute it.  If it’s too small, it won’t be effective.  With the help of the Nat’l Law Center, they are defining the term “homeless.”
· Drop-out Rates 
Ms. Blackledge distributed a three-page hand-out about drop-out rates and discussed the information contained therein.  She reported that the Breakthrough Project, a pilot project to develop both an early warning system to identify students who are at risk of dropping out and an intervention process, was conducted in the Shelton School District in collaboration with OSPI, ESD 113, and the school district.  Ms. Blackledge said that the study revealed there were two leading indicators that a child will drop out of school – discipline problems, and health problems (serious health conditions).  There was no breakdown between physical and mental health problems.  The outcome was a surprise with regard to the health factor, she said.
She said that one thing they did that is not discussed in the literature but that will be of great benefit, is that, when they put together the local team, they catalogued the available interventions in the community.  The numbers mean nothing, she said, if there isn’t someone at the other end to provide some sort of intervention.  Evaluating the effectiveness of the intervention is also important, she added.  They’re hoping to have school administrators look at where they are putting their resources toward interventions and to determine if they are being effective in moving kids away from the risk factors.  
There was additional discussion regarding the information and the impact of potential budget cuts on various programs related to the issue of drop-out intervention programs, etc.  

Mr. Hertel said that Readiness to Learn and Building Bridges programs may end on 6/30/09.  They are not considered part of the Basic Education funding.  He said that they did start Compassion Schools and will be releasing their own version of a handbook originally created in Framingham, MA.  This will be online for anyone who wants to use it.  With regard to data sharing, OSPI has agreements from 140 districts.

2009 Legislative Session Update
Ms. Lippold provided a report on the status of the bills of interest to the Commission.
She said that a number of common sense dependency bills are making progress, including:

· SB 5431, regarding subsequent foster care placement. 
· SB 5510, education dependency matters. 
· HB1784, amending aggravated circumstances.
· SB5811 – The foster care bill.  The Nullification of Rights is in this bill.  This was a key item of interest for Mockingbird and others.  Senator Hargrove’s bill, SB5266, was put onto this bill.
· SB5758 – Requires DSHS to put on website their duties and responsibilities to foster children.
· SB5943 – Regarding privatization of child welfare services.  This bill is about performance-based contracting and passed the Senate with bipartisan support. The companion bill in the House also passed. 
· HB1239 – A bill that passed the House and provides for juvenile court to enter parenting plans in dependencies after the disposition or dependency review proceedings as long as they’re agreed, and it’s just the parenting plan; not child support.  This is a simple bill designed to relieve the situation of children being at home and being on the books because the parents can’t get a parenting plan.  Fiscal note is zero. 
· HB1492 – Housing program for youth aging out of foster care.  The bill just makes minor changes to the underlying original bill.  There is no money in the governor’s budget to fund the Independent Youth Housing Program.
· HB1769 – Birth parent housing bill; has a $200K fiscal note.
· HB1938 – Sibling visits.  Encouraging adoptive parents to allow child to visit siblings. 
· HB1961 – Fostering connections - Foster Care to 21.  Also addresses dependency guardianships - federal dollars for the guardianship placements that would fall under the federal law.
· HB2106 – Improving child welfare outcomes through the phased implementation of strategic and proven reforms.  Passed the House.
· HB2164 – The racial disproportionality bill.  Passed the House.
· HB1101 – Give foster parent a little more time if they need to be relicensed.
· HB1782 – Encourage birth parents to get involved in the process.  
Ms. Lippold reported that the Youth Representation bill is dead.  She also said that it is very likely that there will be reductions in funding for various programs.  Justice Bridge mentioned the Governor’s list eliminating 5,000 commissions and noted that the Council for Children & Families is on that list.  There was further discussion about the elimination of various boards and committees. 

Foster Youth Education Summit/Follow-up Oversight

Mr. Hertel remarked that his comments on this were made in the Education Summit Progress Report.  Mr. Curtis opined that it is great to see many of the items in the progress report marked “completed.”  

Mr. Hassett provided his report.  He said that last week, Justice Bridge had met with him and Attorney General McKenna and the head of the education division in the AG’s office to discuss strategies to get FERPA clarified and/or changed.  Their strategy is to work with the federal government on this.  There is a possibility of working with other states to see if there could be a linkage and have it included in the reauthorization of NCLB.  They will be waiting for more information from the federal government.  FERPA is not only related to child agencies, but affects medical, employment, and labor.  Mr. Hassett said that they are still working to get linkage between education and child welfare.  He said that the information on the local level can be accessed, but they can’t get it at a level where it is useful for aggregate data.  He informed the committee that the Attorney General is talking about getting in touch with other AG’s, and hoping to get it on the agenda for the June meeting of the Nat’l Assn. of AG’s in Colorado Springs.  This has all been preliminary.  Amy will be sending out some information.  The initial strategy in working with the data quality campaign would be to see if H&HS clarifies their regulations in such a way to break that log jam.  If not, then they would seek to amend FERPA on the federal level.  Amendments would not be particularly difficult.

Justice Bridge noted that all three Casey family programs have come together to fund the data quality campaign.  Addressing the concerns about sharing of aggregate data across agencies, they think, can be done with the political will at the agency level, either by redeveloped guidelines or a change in regulations.  She said that the more difficult issue has to do with individual case data and sharing with service providers, particularly employers, etc. sharing this data.  They think that would take a change of FERPA. There is a sense among the leaders in Congress who would be responsible for this that this is an appropriate reason to change FERPA as long as they are able to preserve the privacy and confidentiality considerations.  The end game would be better delivery of services and hence better outcomes for the kids who are part of this.  Now, they are going to wait for the second round to see if they can deal with all of it.  Perhaps there is a way to get around it without going to Congress.  
Alexia reported that she is working online with counselors, accessing Casey resources.  They will be training new designate court staff in May and are hoping to invite the school counselors to meet with the trainees.  They are currently doing more investigation to find out how many counselors could potentially attend.  The HEC board funds these trainings.

Justice Bridge announced that the Foster Youth Alumni Summit is scheduled for June 27–28, 2009, at Cedarbrook.  The Foster Care Commission will hold a meeting at the Summit on Sunday, June 28 at approximately 1:00 p.m.  She said that everyone is welcome to come have lunch at noon.  Justice Bridge then encouraged the members to review the report of the 2008 Foster Youth Alumni Summit, which was distributed to them.  Mockingbird Society takes the lead on this every year and they do a wonderful job, she noted.
Work Group Reports

Children’s Representation  
Justice Bridge said that there is nothing new to report on the Children’s Representation matter.  She noted that, due to fiscal realities, rather than a bill requiring provision of counsel, the commission chose to put forward legislation that would require judges to notify kids that they are entitled to legal counsel.  However, the bill didn’t proceed due to concerns expressed by the courts and the counties that this would result in an increase in counsel being appointed, adding the responsibility to the counties.  The advocates are happy that at least the issue was in front of the legislature.

Justice Bridge added that the bill that passed in 2008 having to do with kids appearing in court will be fully implemented on June 1 this year, with data being collected to June 1, 2010.  It got a little off the track but is now back on the track, she said.  It will include some qualitative and some quantitative data to evaluate the differences in outcomes for having kids appear at their own hearings and be allowed to speak to the judge.  The pilot is being done in Benton-Franklin County, Thurston County, and King County.  Janet Skreen, a former court administrator, has been given the management of this program.  A report on the study will be presented to the legislature in time for the next legislative session.
Court Improvement Program
Mr. Coplen commented that funding is affecting everyone.  He noted that, if not for the Court Improvement Program, the Parent-to-Parent evaluation would not have been completed due to funding issues.   He also said that, for the first time since he’s been managing the CIP, the judges are actually asking for pro tem reimbursement due to pressure from the counties.  As a result, resources are being expended quickly, he said.  
Mr. Coplen reported that the Court Improvement Juvenile Non-Offender Bench Book is completed and has received rave reviews from Judge Fleck and others.  Justice Bridge added that it is a hard copy, which makes it all the better.  

With regard to data sharing efforts, Mr. Coplen reported that Carl McCurley and Cindy Ellingson were sent to San Francisco for a data sharing conference put on by the federal government.   He noted that Washington State is possibly the only state actually doing data sharing (with the possible exception of Colorado).   
Justice Bridge asked if Reasonable Efforts is still going to be funded.  Mr. Coplen responded that Reasonable Efforts is still being planned and the first regional Reasonable Efforts symposium will be held at the end of March.  There will be seven regional symposiums statewide.  They are continuing work on their action plan in developing the themes and plans for the symposiums.
Other Issues
Congratulations were extended to Mr. Steve Hassett, who has been named as this year’s recipient of the Lee Ann Miller Award.

Next Meeting & Adjournment
Justice Bridge said that half of the next meeting (date to be determined) will be spent talking about priorities.  She added that it is also time to address the staffing issue.  A third agenda item will be the Annual Report.  The Commission is supposed to have one every year, she said, but hasn’t had one due to the lack of resources and staff.  She said the Commission is hiring Theresa Moore to do the annual report and added that Theresa has agreed to put a proposal together.  

There being no further business, the meeting was adjourned.

Respectfully submitted,
Karen Castillo, AOC
Washington State Supreme Court 
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