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Superior Court Data Exchange Project
Status:

« Sierra Systems pricing for the implementing the Superior Court Data
Exchange is significantly higher than current JISC funding authorization

« AOC is working with Sierra Systems to evaluate options for reducing
their price:
» Reduce project development cost uncertainty
O Not all SCDX web services currently have Functional Specifications
0 Complexity of SCDX web services
0 AOC SCDX project team availability
Q Interpretation of SCDX RFP requirements

O Development team productivity using AOC development environment/tools

» Relax requirement for all project team members to be on-site at AOC

> Lesson the level of testing of common services




% ADMINISTRATIVE OFFICE OF THE COURTS

WASHINGTON

COURTS Information Services Division

Superior Court Data Exchange Project
Status (Cont'd):

« Sierra Systems has proposed a Superior Court Data Exchange Pilot
implementation:

» Develop Superior Court Data Exchange common services

» Develop (10) Superior Court Data Exchange web services

* Following the Pilot, Sierra Systems will have better estimates to price the
remaining Superior Court Data Exchange web services.

 AOC can complete the proposed Pilot with current JISC funding, but will
need additional funding to complete the remaining web services

 AOC has scheduled a meeting with the Pierce County to begin
discussing the development work required for the LINX System to
interface to the Superior Court Data Exchange & establish an integrated
schedule.
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