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Court Management Council

9:30 AM – 12:00 PM
Temple of Justice Chief’s Reception Room
Olympia, WA

April 14, 2004 
Members participating: Mary McQueen; Betty Gould; Barb Miner; Renee Townsley; Peter Skells; 

Andra Motyka; Jeff Amram and Rena Hollis
AOC Staff participating: Janet McLane; Tom Clarke; Yvonne Pettus; Judith Anderson and Jennifer O’Hern
Roll call

Mary McQueen called the meeting to order at 9:40 AM, and asked everyone to introduce themselves.
Minutes

Mary asked if there were any corrections to the minutes of the March 10, 2004 conference call. There being no comments or corrections, a motion was made and seconded to approve the minutes. Motion carried.
2004 Leadership Conference
Judith Anderson reported that the Education Committee met with Mr. Ayers; it was a good session. She added that he is very easy to work with. The following are the social events that have been planned:
· Tuesday Evening – Barbeque in the Park

· Wednesday Breakfast – 7 to 8:30 AM 
· Wednesday Free Time – 12:30 to 2:30 PM 

· Thursday Evening – Banquet

Janet McLane added that the Barbeque Tuesday evening will be catered by Long Horn Barbeque. The Presidents of the associations will welcome their members at the barbeque. Also, we will have Tim Behrens doing some comedy entertainment during the Thursday evening banquet.


Judith added that at the last conference, there were comments asking to mix participants with different courts. It will be beneficial to mingle the staff from other court levels and sizes of courts.

Court Management Conference


Judith reported that this conference could be scheduled for the end of October 2004, possibly at the Skamania Lodge.  Rena responded that she felt since we now had a combined manager's conference that we should consider using the resources set aside for this conference to train line staff.  Mary indicated that some of the classes that were offered at the Institute for New Court Employees would be a great resource to offer to line staff.  She recommended that we request BCE to allow us to use these resources to train line staff.  

This is the regular court manager’s conference that is usually held in the fall every other year- the only difference is we are pushing for it to be a training time for staff. Rena and Betty requested that they add some of the classes offered at the Institute for new Court Employees. With the Spring Conference now combined for all court management staff, this would be a better use of resources.

The Presiding Judges Conference will be held the first week in December, and since Administrators will be there with their presiding judge, we don’t want to hold this conference at the same time.  If line staff will attend the CMC-sponsored conference, then the Administrator cannot be out at the same time. The content is still wide open. We need to form an education planning committee, so please send your representative names to Judith.  


Betty Gould asked how many people from each court will be allowed to go. Judith didn’t have the budget with her, but she will check and let everyone know.

Court Manager of the Year Award


Jennifer O’Hern reported that the announcement went out with a deadline of April 16 to return nominations. 
MOTION:  It was moved that the deadline date be moved from Friday, April 16 to Wednesday, April 21, to allow sufficient time to send another reminder note and receive last minute nominations. Motion was seconded and motion passed.

ACTION: Committee set conference call date for 8:00 AM on April 30, 2004, to review and discuss all nominations received. 

JIS Migration


Tom Clarke reported that the JIS is transitioning from one program to another. The Legacy System development (SCOMIS, DISCIS, CAPS, ACORDS) is the old development process. The new development system is in progress.  The new system will:

· Reorganize reports to tell the difference between the new and the old process

· A formal release cycle will happen every six months

· Customer involvement is a critical factor for a successful new JIS. The Enterprise Framework Teams process will include clarifying business process risks, defining common practices, defining requirements, and performing usability reviews and prototypes.  On May 1, the database and person rule will be worked on at sessions – managers will need to prioritize the most important issues and get those focused on first.
Tom added that to make the release process work, the AOC has established a Release Management Team. The AOC is coordinating customer support and application development in conjunction with the new release planning process.  The Release Management Team works with those who will actually use the system to refine and finalize business processes and requirements, which are implemented by the development teams as new JIS functionality.

The new processes and organization are designed to respond quickly and accurately to changing situations as identified by the court community. This agile approach:

· Implements proven software development best practices and techniques.

· Delivers products early and often.

· Adapts to changes in court business practices easily and efficiently, and

· Emphasizes a working partnership between AOC and the customer community.

Benefits from these changes include:

· A single integrated, statewide JIS,

· Increased business value to customers, and

· Improved quality of software.

As a result of the new release process, immediate changes will be noticed in the planning for and delivery of JIS products. The courts and justice partners will see:
· Business value with each release,

· Predictable content and dates for each delivery cycle,

· Support for customers during and after implementation,

· Implementation of high priority user requirements first, and

· Adoption of common practices on a consistent basis.

Tom noted that we have an independent system in Washington. Janet added that this process is like trying to change out a jet engine while the plane is in the air. Tom said that we are a national leader in this process. Justice is behind in best practice. The private sector is in full force using this as a best practice.

Strategy for Customer Assistance in the New JIS


Tom reported on an idea to have in all applications everywhere on the websites, a place for a standard format/symbol for help. If you click on this symbol, it will take you to the Customer Assistance Home Page. 
There will be a few ways to get what you need:

1. Web self help (Right Now) [the search engine has to be highly reliable];
2. A link directly to Customer Services; or
3. If you don’t want to look up manually, you’ll be able to link to it directly.

JIS Retreat

The Retreat is scheduled for May 21 at the Seatac Wyndham Hotel from 9 AM to 3 PM. It will be an important meeting. Some agenda items up for discussion and/or action will be:
· GR 31 (possibly)
· Governance with JIS

· Enterprise Framework. The Guiding Principles are not officially adopted yet, but we will generate discussion to take these principles into account when making important decisions. We will use the “commonality principle” – make things defaultly common or not common. The EFTs will need to discuss what will be agreed to be common.

One thing that may need to be done is to move the BJA to make the Best Practices Committee a joint committee with the CMC, so as to involve everyone.

ACS – Court Performance Measure Update

Yvonne Pettus reported on the partnership Washington Courts have with ACS. There are three pilot courts participating in this project:

· Benton/Franklin County Superior Court

· Clark County District Court, and

· Kent Municipal Court

Yvonne noted that out of 64 measures originally discussed, the group narrowed it down to seven. The BJA Best Practices Committee met to discuss four of those and will try to automate them as part of the project. The four performance measures being worked on are:

1. Jury Representativeness

Sub-Measures:

Juror Representation

Juror Yield (will have to collect data manually and enter into the 

system)




Juror Usage (will again have to collect data manually and enter 
into the system)




Juror Opinion

2. Caseflow Expedition and Timeliness (CTE) Index
Sub-Measures:

Compliance with Case Processing Time Standards




Case Clearance Ratios




Backlog Ratios




Trial Date Certainty

3. Citizen-Court User Opinion

Questionnaire – BJA Best Practices Committee and the three pilot courts have looked at the questionnaire and they are ready to go out.

4. Case File Reliability and Integrity

Sub-Measures:

File Retrieval Time (how long to get the file and bring it to the counter)

File Accuracy and Completeness (courts would each agree on 5 
to 7 issues and then a file will be considered complete –

similar to the trial court performance standards).


Yvonne reported that ACS would like to see something going to market by August 2004.  


Janet McLane added that this project will serve as a “proof of concept.”  Collecting data has to be easy and it has to be automated.

MOTION:  Rena Hollis moved to ask the BJA to make the Best Practices Committee into a joint committee between the BJA and the CMC; Motion was seconded and passed.

Court Funding Task Force


Janet McLane reported that the Task Force met on April 5. The next meetings are scheduled for May 4 and one sometime in mid June.  Wayne Blair is revving up and getting reports from the work groups. In mid June or July, the BJA will look at those recommendations.
Funding Alternatives Work Group (FAWG) – This group is still the most active with the five subcommittees. They had the most extensive presentation at the Court Funding Task Force meeting in April. One of the actions taken was to affirm that the Nexus approach/justification for going to the Legislature is the best way to show the reasons why we need more funding. More Gap discussions happened at the last work group meeting.
Courts of Limited Jurisdiction – Delivery of Services Work Group (CLJ) – Janet reported that this group has scheduled meetings for April 7 and May 7.
BJA Update

Janet McLane reported that the next meeting will be on April 16. The following issues will be on the agenda:
1. CIRT – Court Independence Response Team

a. Language for a model contract for judges in part-time municipal courts – BJA has concerns.

2. Water Court Work Group – 

a. Components of Legislation – issues to be resolved.

3. Developing the Family Law Handbook – Final complete

a. State Auditors will be responsible for giving out summaries and where to find the online handbook to marriage license applicants.

Association Reports
Superior Court Administrators


Andra Motyka reported that this is her last meeting as a CMC member.  New members are: Dick Carlson, President and Dave Hardy, Vice President. Jeff Amram will stay on as Immediate Past President of the SCJA for another year.
CLJ Administrators


Renee Townsley reported that their education committee will be working on developing a curriculum plan using the 10 core competencies from NACM.  They hope to utilize that curriculum plan for education planning over the next five years.  They will soon be offering a shorter conference outside of the Court Leadership Conference that is sponsored by the DMCMA.  She also reported that DMCMA members are gearing up to participate on the Enterprise Framework Teams. Renee will be the new President; Janet Sweeney will be retiring April 16th, but finishing her term as President through the annual meeting.  Margaret Yetter will be the new President Elect; therefore, she will start as a Council member in May 2004.
County Clerks


Betty Gould reported that the Clerks’ summer conference will be held at the Bonneville Hot Springs Resort during the week of June 21. One of the issues to be discussed at the conference is the ATJ Facilitator Expansion Committee (discussion of court facilitators and how to manage them).
Other Business

Next Council Meeting


The next Council meeting will be on June 9, 2004 at 9:30 AM. This will be a conference call.
There being no further business, the meeting was adjourned.

Respectfully submitted,
Jennifer M. O’Hern[image: image1.png]



