Court Management Council (CMC)
August 10, 2005

Conference Call

Minutes 
Members Present
Jeff Amram, Dick Carlson, Pam Daniels, Betty Gould, Dave Hardy, Telma Hauth, 
Janet McLane, Fawn Opp, and Margaret Yetter

AOC Staff Present

Judith Anderson, Julia Appel, Richard Duchaine, Jeff Hall, Dennis Longnecker, 
Manny Najarro, Virginia Neal, Paula Odegaard, and Ann Sweeney

Members Absent

Ned Delmore, Bruce Knutson, Richard Johnson, Peter Skells, and Renee Townsley
INTRODUCTORY ITEMS

Call to Order

The meeting was called to order at 9:35 a.m. by Janet McLane, Council Chair.

Janet asked members and AOC staff in attendance to identify themselves.  

Minutes

Janet McLane noted members present represented a quorum.  Betty Gould moved and Jeff Amram seconded a motion to approve the April 13, 2005, meeting minutes as written; the motion carried unanimously.  Betty Gould moved and Dave Hardy seconded a motion to approve the June 8, 2005, minutes as written; the motion carried unanimously.

ACTION ITEM
Jury Management System Recommendation
The Judicial Information System (JIS) Committee requested the CMC to consider if the JIS should include a statewide jury management system.  Jeff Amram and 
Margaret Yetter, members of an ad-hoc committee designated by the CMC to review the interest in a statewide jury management system, reported on the recommendation as included in a report provided to the CMC.  Janet McLane stated the next step is to go back to the JIS Committee with the consensus and report of the CMC.

Motion:  Jeff Amram moved and Dave Hardy seconded a motion to have the CMC submit a request to the JIS Committee that a statewide jury management system be included in the applications available in JIS; the motion carried unanimously.

UPDATES

Board for Judicial Administration (BJA)

Court Funding Implementation Committee—Jeff Hall reported the Court Funding Implementation Committee, a standing committee of the BJA, met in late June to review next steps.  The consensus was to establish subgroups to work on Title 3 and courts of limited jurisdiction issues.

BJA Meeting—Jeff Hall reported the BJA appointed Judge Mark Huth and Judge Lesley Allan to the Office of Civil Legal Aid (OCLA) Oversight Committee.  The next BJA meeting is scheduled on September 18, 2005, during Fall Judicial Conference.

Presiding Judges’ Education Committee—Janet McLane reported the Presiding Judges’ Education Committee is working on a curriculum plan for incoming presiding judges.  Ann Sweeney reported on the composition of the Presiding Judges’ Education Committee and its work groups.  The next Presiding Judges’ Conference will focus on Building Effective Relationships and will be held December 4-6, 2005, at Skamania Lodge in Stevenson.  

Dick Carlson, a member of the Committee, noted the challenges the group faces are:

· Building curriculum that is comprehensive and not repetitive.

· Changing population of presiding judges.  

· Addressing the needs of all sizes of courts.  
Judicial Education Services

Janet McLane reported the Board for Court Education (BCE) Budget Committee met on August 9, 2005, and will present its recommendations to the BCE at its August 15, 2005, meeting.  Judith Anderson highlighted activities in judicial education including the upcoming BCE meeting, BCE scholarships, Judicial College Board of Trustees, Fall Judicial Conference, and the Michigan State University (MSU) Judicial Administration Program.  Judith asked CMC members to work with BCE representatives of their associations to gather feedback from associations about the MSU program to report to the BCE at its December meeting.  
Judicial Information System (JIS)
Equipment Replacement—Dennis Longnecker reported on the Equipment Replacement Project, which is on schedule.  In response to a question, Janet McLane indicated there has been an imbalance in equipment allotments over the years and that the JIS Committee supports doing a fundamental review of future equipment needs for courts and county clerks’ offices. 

Juvenile and Corrections System (JCS) Implementation—Manny Najarro reported on the JCS implementation and explained an adjustment in the implementation schedule because of limited resources.  Dick Carlson said staff in Snohomish County are seeing some benefit from the new system with fairly positive feedback overall.  

Migration Project Plan—Manny Najarro stated the JIS Committee held a retreat in June 2005.  Richard Duchaine noted one outcome of the retreat was support by the JIS Committee for an independent assessment of the JIS migration project with results of the assessment to be presented at the next JIS Committee meeting on September 30, 2005.  Manny mentioned the next meeting of the JIS Advisory Committee is scheduled for August 15, 2005; the agenda includes a review of a new model for governance and a definition of case management. 

Web Sites—Virginia Neal reported on the new logon for the Inside Courts Web site and stressed the advantages of the new procedure.  Virginia also mentioned a plan to combine the Washington Courts public Web site and Inside Courts Web site.  

LexisNexis—Janet McLane explained there will be a general broadcast message about the transition from Westlaw to LexisNexis as the courts’ computer-assisted legal research tool.  As the result of a competitive procurement, LexisNexis met the minimum requirements and proposed a much lower cost for services than Westlaw.  Training in a variety of methods is available throughout the fall from LexisNexis.

REPORTS
National Association for Court Management (NACM)—Telma Hauth and 
Margaret Yetter reported the NACM Conference held in July 2005 in San Francisco was a great conference with wonderful speakers.  Washington State had the second most number of participants after California.  

Records Management Advisory Committee

There was no report.

Appellate Clerks

There was no report.

County Clerks

The county clerks plan to meet with the State Archives Office concerning digital archiving.  The county clerks intend to submit comments on GR 31 – Access to Court Records—in conjunction with the one-year review of GR 31.  The county clerks will meet with Rick Coplen of the AOC and representatives from the Washington State Department of Licensing concerning bad addresses on jury summons.  

District and Municipal Court Administrators
The District and Municipal Court Management Association Board met in July and is considering legislative changes to make courts more consistent in the handling of time pay fees.

Superior Court Administrators

The superior court administrators will have an Executive Board meeting on August 12, 2005, and will review a list of initiatives for the association to pursue during Fall Conference.  The association sent a letter to the BJA identifying problems with smaller, non-urban courts accessing interpreters and other resources for the courts.  
Janet McLane suggested such information be shared with the CMC as the CMC might be able to increase the effectiveness beyond that of an individual association.

Other Reports 

Janet McLane recently attended the Conference of State Court Administrators (COSCA)/Conference of Chief Justices (CCJ) in Charleston, South Carolina.  Janet anticipates receiving a monograph on court security soon.  The BJA convened a small group to report on the state of security in Washington.  Janet will distribute a document entitled Emergence of E-Everything to the CMC and JIS Committee once the document is finalized.  

NEXT MEETING  

The next meeting is October 12, 2005, by conference call.

ADJOURNMENT

There being no further business, the meeting adjourned at 11:15 a.m.

ACTION ITEMS

· Janet McLane will take the CMC ad-hoc committee’s report on a statewide jury management system and the CMC’s support for the recommendation to the JIS Committee.

· When updated, Janet McLane will distribute a monograph on court security.
· When finalized, Janet will distribute the Emergence of E-Everything document to the CMC and JIS Committee.

