Court Management Council (CMC)

Wednesday, August 10, 2011, 10:00 a.m. — noon
Conference Call
WASHINGTON

COURTS

MEETING MINUTES

Members Participating

Mr. Jeff Hall (co-chair) Ms. Trish Kinlow

Ms. Lynne Jacobs (co-chair) Mr. Frank Maiocco
Mr. Ron Carpenter Ms. Marti Maxwell
Ms. Lindy Clevenger Ms. Renee Townsley

Ms. Delilah George

Members Absent

Ms. Peggy Bednared Ms. Sharon Paradis
Ms. Bonnie Bush Mr. Dave Ponzoha
Ms. Shelly Maluo Mr. Richard Johnson
Ms. Barb Miner Mr. Kevin Stock
AOC Staff

Mr. Dirk Marler
Ms. Caroline Tawes

INTRODUCTORY ITEMS

Call to Order

The meeting was called to order by Ms. Jacobs at 10:06 a.m. The members introduced
themselves.

Approval of minutes

Ms. Jacobs asked if there were comments or corrections to the April 13, 2011 meeting minutes.
Ms. Townsley corrected the name of the Subcommittee report to Final Report and
Recommendations for Court Electronic Recording.

Moved, seconded and carried: to approve the April 13, 2011 minutes with the correction.

Ms. Jacobs suggested departing from the agenda and next discussing the member association
reports, since Mr. Hall was delayed.

MEMBER ASSOCIATION REPORTS

Supreme Court

Mr. Carpenter reported that the Judicial Information System Committee (JISC) approved moving
forward on the electronic filing and document management project which would provide a
common platform for the three court of appeals divisions and Supreme Court. Funding was also
approved. Mr. Carpenter anticipated the system will be online in 10 — 12 months.

Court of Appeals
Ms. Townsley said Court of Appeals is also looking forward to the implementation of the
electronic filing system.
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Superior Court Administrators

Mr. Maiocco said the Association of Washington Superior Court Administrators (AWSCA) is
working on future education programs. They have a good outline for the sessions for their fall
conference in October in Pasco.

The AWSCA is looking for someone to give a presentation on GR 31A and public disclosure.
Judge Appelwick is unavailable.

The AWSCA would like to join the Superior Court Judges’ Association (SCJA) at their Spring
Conference next year.

Ms. George has been participating in conversations about AWSCA and other association
members who can participate in an Institute for Court Management (ICM) programs and then be
certified to conduct training in Washington State. They are working on getting more information
before moving forward.

Ms. Jacobs attended social media sessions at the National Association of Court Managers
conference in July and thought the sessions were very informative.

District and Municipal Courts

Ms. Jacobs and the District and Municipal Court Management Association (DMCMA) members
discussed Washington court staff becoming certified to teach ICM programs in Washington.
They have some concerns about cost since the National Center will receive a fee for each ICM
attendee. Ms. Jacobs will meet with the DMCMA Education Committee tomorrow to discuss the
issue further.

The DMCMA has a new Web site and continues to add new information.

The DMCMA has made an IT Governance request for a new case management system for
courts of limited jurisdiction. They have not received a reply yet. Ms. Maxwell suggested the
Association review the Indiana Courts Web site on this subject.

Administrative Office of the Courts

Mr. Hall said the Supreme Court Budget Committee approved the recommended reductions for
AOC. Those reductions include elimination of five positions; elimination of jury source list
reimbursement; elimination of reimbursement for guardians ad litem and family law cases;
reduction of the amount allocated for pro tem judge reimbursements; and reduction of the AOC
contingency funds. The total reduction to AOC is $1.5 million. There is a projected shortfall of
$1 — 1.7 billion for the next year, and Governor Gregoire has issued a directive from the Office
of Fiscal Management (OFM) that state agencies should prepare for an additional 5 — 10%
budget reduction. The judicial branch has not yet decided how to respond to the OFM request.

Chief Justice Madsen will schedule a meeting in September or October to review the judicial
branch budget process.

Several members asked about the status of contracts, and Mr. Marler said he would check on
their status.
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Mr. Marler said AOC is advertising two open positions, Court Services Manager and Senior
Court Program Analyst. He asked the CMC members to encourage anyone who may be
gualified to apply.

Court staff in King, Spokane, Thurston, Skagit, Pacific, Snohomish, Clark, and Pierce counties
received e-mail notice this morning of protests planned at Family Courts in those counties on
August 12.

AOC staff member Ms. Shannon Hinchcliffe will be out on maternity leave for several weeks.

Judges and commissioners will soon receive registration packets for the Fall Judicial
Conference in Vancouver, WA. Packets will be sent electronically.

Twenty-four people from Washington will participate in a Caseflow Management Conference in
Idaho August 17-19.

DISCUSSION ITEMS
Budget Update
Mr. Hall covered the budget update in his AOC update.

Judicial Information System (JIS) Update
The JISC approved moving forward with the Appellate Court electronic filing and document
management project and allocated funding for the project.

An omission was discovered in the Superior Court Case Management Feasibility Study, and the
timeline has been revised. Briefing sessions on the study are scheduled for August 24, 25, and
30. A JISC meeting is scheduled for September 9 to consider the results of the Feasibility
Study and decide on acquisition of a case management system for superior courts. The JISC
also voted to work with vendor MTG to address questions from King County Superior Court.

COMMITTEE AND PROJECT REPORTS

Court Transcriptionist Subcommittee Update

Ms. Townsley said the draft of the Subcommittee Final Report and Recommendations for Court
Electronic Recording has not been formally adopted. Mr. Hall suggested Ms. Tawes send the
report to the CMC membership once more and ask for an electronic vote. Ms. Townsley will
update the Court Transcriptionist Subcommittee members and bring drafted changes to the
CMC meeting in October to be voted on by the CMC members.

ACTION ITEM REVIEW

A high level version of the stakeholder priorities survey results was sent with a message from
Mr. Hall addressing overall themes in the survey. If members would like more details, they may
contact Mr. Hall.

GOOD OF THE ORDER/NEW BUSINESS

The American Bar Association (ABA) proposed Interpreter Standards for state courts. Last week
the Conference of Chief Justices (CCJ) and the Conference of State Court Administrators
(COSCA) adopted a resolution opposing adoption of the Standards as drafted. Earlier this week
the ABA House of Delegates voted to postpone adoption and carry the Standards over to their
2012 meeting. CCJ and COSCA will continue to work with the ABA on the Standards.
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NEXT MEETING
The next CMC conference call will be on October 12.

ADJOURNMENT
The meeting was adjourned at 10:55 a.m.

ACTION ITEMS
e The CMC members will vote electronically on the Transcriptionist
Subcommittee Final Report and Recommendations for Court Electronic
Recording. Final changes will be voted on at the October CMC meeting.



