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“IT governance...provides a frame-
work where the decisions made
about IT issues are aligned with the
overall business strategy and cul-
ture of the enterprise.”

— Gartner Group (adopted from
Peter Weil and Jeanne W. Ross,
MIT Sloan School of Management)

Like a city council that decides
where to build new roads or widen old
ones, approves spending priorities and cre-
ates committees to tackle the city’s needs,

They represent you: The JIS
Committee governs so court workers
have the tools they need

system, it is the JISC and the steering com-
mittees that will guide the transformation —
with much input from courts and users.

“JISC oversight responsibilities
have increased as we have been adapting
our system to conform to the needs of our
courts and those in the community who ac-
cess the justice system,” said Washington
Supreme Court Justice Bobbe Bridge,
chairwoman of the JISC.

“JISC has expanded its member-
ship and revamped its governance structure
to be more efficient and timely in our deci-
sions, to focus more closely on the imple-
mentation of our policy goals, and to ensure
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strategic direction, decides which projects
to undertake, monitors those projects, and
approves budgets and funding requests.

In other words, the JISC is the city
council — the governing body — of the JIS.

Now the Committee is evolving
along with the JIS itself.

When they approved a new strate-
gic direction for the JIS early in 2006, JISC
members agreed that strengthening the

Isn’t it just a ‘committee?’

Some committees are born from
ideas getting tossed out at casual office
meetings. Not the JISC.

It was authorized by state law
(RCW 2.68) and established by the Su-
preme Court because the scope, complex-
ity and crucial nature of the JIS mandated
that a top-level governing body watch over
its operations.

Who's governing 2 | Committee was a critical part of the plan. Governance provides a structure for

JIS?, continued The JISC has a new strategic focus making decisions, a foundation every or-
and chartered steering committees to ex- ganization needs for its operations and

Tips and Tidbits: 3 | amine and respond to the most critical change initiatives. Studies show that effec-

Person Business
Rules

As the JIS Roadmap projects trans-
form the JIS into a modern, more effective

needs of courts and agencies using the JIS.

tive governance reduces risk and results in

(Continued on page 2)
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(Governing JIS, cont. from page 1)

increased value in the goods and services an organiza-
tion produces.

In mid-2005, with the JIS in the midst of a mod-
ernization effort called the “Migration Plan,” the Commit-
tee felt it was time for a thorough review of the Migration
plan.

The Gartner Group, an internationally recog-

Today, three project steering committees are
overseeing key components of the JIS Roadmap:

e The Core Case Management System Steering
Commiittee, chaired by King County District Court Direc-
tor of Technology Cathy Grindle, is engaged in setting
strategic project deliverables for selection and imple-
mentation of a case management system, and oversight
of the system in all courts. Under the authority of the
JISC, the steering committee is responsible for the over-

nized consulting firm with expertise in large technology

projects, was chosen for the review.

Gartner found that the JIS is
still of crucial importance to the
state’s courts and justice agencies,
and that a modern case manage-
ment system is needed to support
the courts. However, the Migration
plan was no longer the most effi-
cient, lowest-risk way to modernize
the JIS, Gartner found.

The “Roadmap” was devel-
oped after months of work by doz-
ens of court officials, staff members
and judges from across the state.

In its assessment, Gartner
also emphasized that successful IT
projects must have strong govern-
ance. The consultants recom-
mended that JIS governance be
strengthened and that the JISC be-
come the driving force behind the
Roadmap.

With support from Adminis-
trative Office of the Courts (AOC),
the JISC fleshed out its role, dis-
banded the JIS Advisory Committee
and established individual steering
committees as the primary govern-
ing bodies for Roadmap projects.

“The JISC is as it always
was. It's just been rejuvenated,” said
Court of Appeals Div. | Judge C.
Kenneth Grosse, who has served on
the JISC for years.

“I think we got a little over-

bureaucratized. There were a lot of sub-committees,”
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all quality of the Core Case Man-
agement System (CCMS) program,
including establishing a CCMS plan
and priorities, assisting with budget
strategies, monitoring the program,
resolving issues, providing direction
to the program manager, and pro-
moting the program.

e The Data Exchange Steering
Committee, chaired by Snohomish
County Superior Court Administra-
tive Services Manager Bruce Ek-
lund, is setting strategic project de-
liverables regarding data ex-
changes to be made available. The
steering committee will provide
guidance and oversight of the data
exchange program.

e The Information Access
Steering Committee, chaired by
Thurston County District Court
Judge Kip Stilz, is setting strategic
direction on public access to judicial
information such as the Search
Case Records Web page
(http://dw.courts.wa.gov/). The com-
mittee will establish the vision and
goals of the Information Access pro-
gram, recommend a program plan
to the JISC, prioritize projects,
monitor progress, provide direction
to the program manager, and take
responsibility for the overall quality,
schedule and budget of the pro-
gram.

Governing committees such as JISC and its

Grosse said. “Now it's a lot more lean and mean, there’s
a lot more accountability where it belongs.”

steering committees are composed of stakeholders and
operate on the strategic level. When stakeholder input is
needed, the steering committees will create work groups
that deal with tactical details such as specific require-
ments.

The AOC'’s responsibility is then to oversee and
manage the project deliverables. In future editions of the
Roadmap Bulletin, the steering committees’ work and
details of their projects will be explored.

Committees will ‘steer’ Roadmap projects

Though it will continue to maintain overall au-
thority over the JIS Roadmap, the JISC delegated re-
sponsibility for project direction to the steering commit-
tees it establishes for projects that implement the JIS
Roadmap.
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Tips and Tidbits:

JIS Person Business Rules were devel-
oped to maintain the accuracy and integ-
rity of the JIS Person Database and to
ensure a complete case history (criminal
and non-criminal including domestic vio-
lence, anti-harassment and sexual assault
protection) for each person recorded on
the database. Accurate person and com-
plete case history information serves the
interest of the judicial community, law
and justice agency information sharing,
and public safety. The JIS Person Busi-
ness Rules apply to all courts using the
Judicial Information System (JIS). Some
common questions include:

Q: | need to use both a mailing ad-
dress and a residence address for a
defendant. What do | do?

Section 8 of the Person Business Rules
says there should be only one mailing
address recorded for defendants in JIS.
That is the address on the Person re-
cord. Courts can record residence ad-
dresses, but JIS does not use those ad-
dresses for warrants or for mailing no-
tices.

If a court needs to issue a warrant on JIS
for a defendant, the court must use a
residence address. If that defendant’s
mailing address is a post office box, there
is a problem.

Dual Address Entry

Many courts enter both the residential
and the mailing address on the Person
record. Although the US Post Office
Postal Addressing Standards discourage
dual entry of residential and mailing ad-
dresses, these Standards do not prohibit
dual address entry as long as the mail-
ing address is entered on the address
line directly above the city, state, and

zip code. In JIS, this means the court
should type the residential address on
the first address line of the Person re-
cord and the mailing address on the sec-
ond address line. Do NOT use dual ad-
dress entry if the two addresses have
different zip codes.

Q: How can | learn more about the
Person Business Rules?

Use the Person Business Rules Tutorial
on the “Inside Courts” Web Site. You
can find the JIS Tutorials page at
http://inside.courts.wa.gov, then click on
“Education,” and then “JIS Education.”
Note that there are two other Person
tutorials on that page in addition to the
Person Business Rules tutorial.

For reference information, see the Per-
son section of the JIS Online Manuals.
You can find it at
http://inside.courts.wa.gov, click on
“Education” and then “JIS Education” and
then “Manuals.” You'll see the chapter
on Person Business Rules toward the
bottom of the table of contents.

Especially note the “About Person Re-
cord Maintenance” chapter and all its

subsections on topics like Name Data
Entry Guidelines, Creating AKA Rela-
tionships, etc.

You will also find the Person Business
Rules themselves in this online manual.

Q: Where is the best place to en-
ter C/O (Care Of) address informa-
tion on the JIS Person Record?

The U.S. Post Office Postal Addressing
Standards suggest that the "in care of"
link should be the FIRST line of the ad

Person Business Rules can
answer many questions

About this page

Tips and Tidbits will answer
questions and provide short
informational items that can
be of help while using JIS. If
you have questions you
would like answered on this
page, please contact Lorrie
Thompson at

Lorrie. Thompson@courts.wa.
gov or at (360) 705-5347.

To log onto Inside Courts,
you must have your JIS
User ID and Password. If
you did not receive these or
do not remember them,
contact AOC Customer
Services at (800) 442-2169.

dress, and be written using the following
format:

"JOHN DOE [In JIS, enter this as DOE,
JOHN]

C/O ROBERT SMITH

123 APPLE WAY.

EASTSIDE, WA 99999"

JIS courts should follow the U.S. Postal
Addressing Standards, putting the C/O
information on the first line of the ad-
dress block. Do NOT include C/O in-
formation in the name field. The only
information in the name field should be
the name.
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