
 

Crucial ‘BPE’ process launches with courts 
and contractors together for first time 
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I f a modern case management system for 
Washington courts was a prize on the 

other side of a heavy door, then business 
process engineering (BPE) would be the key 
that unlocks the door. 
 A series of day-long and week-long 
BPE workshops was 
launched the last week 
in August to begin the 
crucial work of 
documenting and 
standardizing court 
processes. 
 On June 29, 
vendor companies and 
a modern case 
management system — 
“C-Track” — were 
chosen for 
implementation into 
Washington courts by the 
Judicial Information System 
Committee (JISC) after a 
thorough evaluation and testing 
process. 
 “I’ve often said this is 
the most critical part of the 
case management project,” 
said Tim Bates, director of the 
Administrative Office of the 
Courts (AOC) Information 
Services Division, during the 
BPE kick-off meeting on Aug. 
27. Without BPE, he said, 
“some of you would be waiting 15 years for 
a new system.” 
 That’s because courts do things a 
little differently from one another.  

For a common core case 

management system to function, however, 
those processes must be standardized 
across the state. To try to customize a case 
management system for individual courts 
would take years and funding courts don’t 
have. 

     So court business 
processes must be 
engineered to be 
standard within the 
different court levels. 
It’s also important to 
take the opportunity to 
improve or “re-
engineer” those 
processes if they need 
to be changed to be 
more efficient, so the 
case management 
system has the best 

processes to work with when 
it is implemented. 
         “We may add things, we 
may take things away, we 
may move this piece from 
here to there,” Bates said, of 
processes that will be 
examined by workshop 
participants from courts 
across the state. “It’s going to 
get intense. This is your 
process. We’re simply the 
facilitators in this.” 
The BPE process brings 

together for the first time staff members from 
AOC and all court levels around the state 
with the technical team members from the 
vendor companies chosen to provide the 
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Washington courts staff members and consultants 
listen to opening remarks for the BPE process. 

CMS Project Manager Manny 
Najarro goes over details at the 
BPE kick-off. 



 

new system to state courts — Tata Consulting Services (TCS) and LT 
Court Tech.  

This group of more than 70 workers was split into three tracks — 
appellate, superior and courts of limited jurisdiction — and will spend 
days in in-depth workshops documenting processes, searching for gaps 
or improvements needed, and designing repeatable, standardized court 
business processes for the different court levels.  

“You’ll spend a lot of time in relatively small rooms with a lot of 
people,” AOC Project Manager Randy McKown told participants at the 
kick-off meeting.  

 “You are the persons who can clearly 
identify if anything is missing,” said 
Aditya Biswas, who is the BPE project 
manager for TCS. 
     Once process models are drafted 
from the workshop outcomes, 
participants will return to review and 
finalize the drafts. Then the processes 
will be configured with C-Track 
software for implementation into the 
courts. 
     On day three of the BPE process, 
Snohomish County Clerk Pam Daniels 
said the work “has been wonderful, 
really wonderful. The discussions have 
been open and flexible. The work has 
been very high level.” 
     The BPE process is scheduled to be 
complete in mid-November.  
     “If there’s one thing we hope to 
come out of this, it’s one accurate 
description for every process, that “this” happens in every court or level in 
Washington for each process,” said Manny Najarro, AOC project manager for case 
management system implementation.  
     “You have the opportunity to have one common system and to work together 

through that system. You’ll be logging in to the same system, though a slightly 
different view of it for each court level.” 
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Implementation 
 

Washington courts are in the “Proof of 
Implementation (POI)” phase of 
modernizing their case management and 
information systems. The PIO phase will 
run through the end of 2007, with 
implementation of the new CMS into 
courts beginning in January of 2008. The 
primary steps involved in PIO include: 
▪ Program Management — Plans 
completed by end of August. 
▪ Business Process Engineering (BPE) 
—  to be complete by mid-November. 
▪ Data Migration and Conversion — 
Design, mapping and coding of data from 
old legacy systems to C-Track to be 
completed by the end of October. 
▪ Data Exchange Renovations — 
Conversion of existing data exchanges 
and documentation of data exchanges by 
end of December. 
▪ Training and Implementation Plan 
— Completed by early December. 
▪ Software Enhancements — 
Completed by end of September. 

Who’s working on BPE? 
 

Court staff members from across Washington and AOC staff members are participating directly in the business process 
engineering (BPE) work now taking place. Many other court and AOC staff members are also working on additional 
tasks that support the BPE process and the overall CMS project. Some of the BPE participants currently include: 

From Superior Courts 
Anne Trice 
Barb Miner 
Imelda Bacinillo 
Joel McAllister 
Judy Higgins 
Kathy Martin 
Kim Morrison 
Margaret Martin 
Patty Chester 
Ronald Miles 
Sharon Vance 
Teri Nielsen 
Judge Chip Small 
Sarina Aiello 

Bettie Hugo 
Lea Ennis 
 

From Courts of Limited 
Jurisdiction  
Aimee Silva 
Aimee Vance 
Alicia Williams 
Barb Brown 
Beryl Abe 
Cathy Grindle 
Cynthia Davis 
Judge Glenn Phillips 
Jeri Cusimano 
Julia Ouse 

Kathy Friedman 
Larry Barker 
Linda Bell 
Lynne Jacobs 
Susan Fraser 
Josie Jiminez 
LeeAnna Young 
Judge Kip Stilz 
Barb Simmons 
Elsa Anderson 
 

From Court of Appeals 
Dave Ponzoha 
Renee Townsley 
Sherry Hirst 

Rich Johnson 
 

From AOC 
Lori Murphy 
Maria Padukiewicz 
Terri Paxton 
Fawn Opp 
Angie Clark 
Scotty Jackson 
Fred Thompson 
Randy McKown 
Charlotte Jensen 
Manny Najarro  
Tim Bates  
Butch Stussy 

 

Chief Justice Alexander visits the CLJ 
lab on Day 3 of the BPE process. 

Washington Supreme Court Chief Justice 
Gerry Alexander talks with TCS project 
manager Aditya Biswas at the CMS 
office in Olympia. 
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I n his first quick speech to a roomful of staff members 
from Washington courts, while kicking off a critical 

phase of the CMS project, Sunder Singh first had to 
smile and tell a short story. 
 When he was given the project leadership by 
his company, Tata Consulting Services (TCS), he 
received smiles and 
congratulations from his fellow 
workers. 
 When Singh arrived for the 
kick-off event on Aug. 27 at the 
Administrative Office of the Courts 
(AOC) in Olympia, someone asked 
him who he was. He explained that 
he was the program manager. 
 “Oh, I’m so sorry,” the 
person answered. 
 The roomful of court 
workers laughed when Singh 
described his welcome that day, as 
he smilingly said that the two 
responses showed the differences 
in perceptions regarding the CMS 
project. 
 Dealing with perceptions 
and expectations will be one the 
challenges that Singh and other 
staff members from vendor 
companies face as they help 
Washington courts implement a 
new case management system 
statewide. 
 The system will have a 
modern Web-based format and 
many added functions to help 
Washington courts do their work, 
and perhaps most importantly will 
be more flexible for future needs.  
 But the system is not 
magic, and Singh is concerned 
that courts may hope for or 
expect too much, especially from the initial system 
being implemented on a fairly fast-track beginning in 
January. 
  “Users may think this fancy thing comes that 
will fix all of their problems,” he said.  
 Managing expectations will be one of the most 

important aspects of this project, he added. 
 

TCS is the primary contractor — the “integrator” that 
will make sure all parts of the statewide system work 
together — while LT Court Tech is a sub-contractor that 
will provide the software known as C-Track. Other 

vendors will provide modern data 
warehousing capabilities and 
probation and detention case 
management that will be integrated 
into the system.  
     Tata Consulting Services is part of 
Tata American International 
Corporation based in New York, with 
offices in Seattle. Its parent company 
in India, The Tata Group, is the 
largest combined company in India. 
     TCS was founded in 1968 in 
Mumbai, India (then known as 
Bombay), and “was an information 
technology company from day one,” 
Singh said. The company has about 

96,000 employees worldwide, 
including about 10,000 in the U.S. 
     TCS was interested in the 
project to modernize case 
management for Washington 
courts because system integration 
is its specialty, Singh said.  
     Washington’s project is unique 
because the state has a non-
unified court system, but plans to 
use one common case 
management system throughout 
the state. It will be one of the first, 
if not the first, such implementation 
by a court system in the United 
States, Singh said.  
     “This project required 
integration of multiple streams of 
technology. It excited us,” Singh 

said. “You have multiple types of software in one place 
or another. How do you put all of them together to get 
one solution?” 

The plan is to implement per court level, he 
said. “So each court level will have one solution, all C-

(Continued on page 4) 

 TCS program manager:  No magic buttons, but a 
solution is coming for Washington courts 

Welcome TCS staff members 
 
Employees of TCS are arriving in Olympia to 
work on implementing a new case 
management system for Washington courts. 
Some working on the BPE process include: 

Sunder Singh 
Aditya Biswas 
Manas Saha 
Atanu Roy 
Vineet Sehgal 
Subodh Biswas 
Nayan Dhar 
Sanjib Basu 
Manoranjan Panda 

Deepak Jena 
Rajat Tibrewal 
Bibekananda   
Panigrahi 
Amit Maheswari 
Sushmit Mukherjee 
Ripinpreet Kaur 
Rajib Chakraborty 
Ann Byfield 

TCS Program Manager Sunder Singh at the BPE 
workshop for appellate courts on Aug. 27. 



 

 
 

 

 The field has been narrowed to three vendors 
who could be potential providers of Probation and 
Detention case management modules that can be 
integrated into the new core case management 
system. AOC staff members have worked with the 
vendors regarding their proposals, and will bring the 
information to the Probation and Detention 
workgroups. The workgroups will recommend one of 
the providers to the Core Case Management System 
Steering Committee. The Judicial Information System 
Committee will make the final decision.  
 
 A new Frequently Asked Questions page for 
the case management system (CMS) project has 
been created on the Washington Courts Web site. 
The FAQs are designed to provide timely, relevant 
information in a consistent and concise manner. The 
tool also allows for questions to be input. Visit the 
FAQ link on the JIS Projects & Plans page on Inside 
Courts at http://inside.courts.wa.gov/index.cfm?
fa=cntlJisProjects.showJisProjectsPage.  

 Washington courts are showing strong interest 
in implementing the new case management system, 
C-Track. As of Aug. 23, more than 215 courts had 
requested implementation, including more than 75 
courts asking to be in Phase One beginning in 
January 2008. 
 Implementation of the CMS is scheduled for 
seven phases of six months each, through June of 
2011. Courts will be prioritized for implementation by 
the Core Case Management Steering Committee and 
the JISC based on interest, readiness, a balance 
between Eastern and Western Washington courts, 
and geographic clustering to maximize resources.  
 For information on how to request 
implementation in your court or get answers to 
related questions, contact ISD Director Tim Bates at 
(360) 705-5304, or email him at 
Tim.Bates@courts.wa.gov. 
 

News and Updates 
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Track, but all configured for each court level.” 
 

Singh has worked for TCS since 1993, and has 
overseen large technology 
projects around the globe, 
including long-term 
projects in Boston and 
South Africa. Though his 
first love was physics, he 
confesses, he switched in 
graduate school to 
computer technology when 
he realized a career in 
physics would not provide 
the opportunity he wanted 
to travel the world. 

“You learn so 
much,” he said. “It’s 
wonderful from my side to 
meet other people, and to 
learn that what you’ve 
known all your life can have a different meaning in 
another culture. You learn flexibility in your thinking 
and you mature. It’s wonderful.” 

He and other TCS workers are currently 
scheduled to be in Washington through the end of the 
year. Implementation of the case management system 
is expected to take about three years. About 50 

workers from TCS and LT Court Tech will be stationed 
in Olympia, and will mainly work from a satellite office 
opened for the CMS project. 

TCS staff members are settling 
in and learning the logistics of 
living in the Northwest, including 
finding living quarters and 
locating the closest Indian 
grocery store (in Seattle), and 
planning monthly visits to stock 
up. Singh’s wife and daughters 
will join him soon, as they do for 
any long-term project, he said.  
     Another 50 to 60 TCS 
employees in India are also 
working on Washington’s CMS 
project, as well as eight to 10 LT 
Court Tech workers in 
Philadelphia. 
     “The TCS model has always 
been to work both on-site and at 

our company headquarters, to make the best use of 
our facilities and expertise and tools,” Singh said.  

 
Watch for profiles of other vendors working on 
modernizing case management in Washington courts 
in future issues of JIS Roadmap Bulletin. 

TCS workers at the CMS office in Olympia, getting ready for the 
business process engineering phase about to begin.  
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