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mplementation of a new Core Case

Management System (CMS) for
Washington courts begins in May 2008, a
change of about six months in the original
implementation plans.

The new schedule was approved
on Friday, Oct. 26, by the Judicial
Information System Committee (JISC)
upon the request of the CMS vendors and
the recommendation of a consulting firm
hired to track implementation of the new
system.

The change was also requested
because additional time is needed for
data conversion and migration from the
old system to the new — critical to
success of the new system — and to
complete configuration of the CMS to
Washington court needs.

“This is a very measured
approach that will assure that everyone,
from the vendors to the initial
implementation courts, can start out on
the right foot,” said Washington Court
Administrator N. A. “Butch” Stussy.

“The vendors have committed to
working around the clock to meet these
deadlines, and the JISC is confident that
this is the right move for the project,”
Stussy said.

The change will also provide more
time for various phases of testing and
review of the system by users before
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New CMS Timetable
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implementation, and will provide early
courts more time to prepare for
implementation.

Implementation of the new C-
Track case management system into
Washington courts was originally placed
on a very aggressive schedule — from a
signed contract with vendors in August to
beginning implementation on December
31 — and even with the change, remains
on an aggressive schedule, said Cathy
Grindle, director of technology for King
County District Court and Chair of the
Core Case Management System Steering
Committee.

“We are still on an aggressive but
doable schedule,” Grindle wrote in an
email announcing the change.

“It was only in August that we had
a signed contract with LT Court Tech and
TCS so we're looking at less than a year
to roll out an application,” she said. “Our
interaction with other states, Minnesota
and Nevada, indicated that it was about
five years from start to finish in getting a
product in place.”

Grindle said she believed the
change would make for a better quality
product.

“This will allow for some of the
data management work to catch up, but
will also give us a quality and well-tested
product to put out in the courts,” she said.

(Continued on next page)
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The new schedule will include the following:

e Configuration of the system by vendors will
continue through March 15, 2008.

¢ From March 1 to March 15, preparations will be
made for integration testing.

e Full integration testing will run from March 15 to
April 15.

e User acceptance testing will take place from
April 15 to May 15.

e There will be periodic court user system reviews
throughout this time.

¢ Implementation of the initial courts — the “go
live” date — is now planned for May 15.

Other aspects of the project that will be a
focus in the months leading to implementation include
creating a process for change requests, educating the
court community on the nature of working with a
commercially available system, and developing ways

to participate in a nationwide user group of LT Court
Tech users.

Will BPE be affected?

Workshops in Olympia scheduled for business
process engineering (BPE) will continue on schedule
Nov. 13-16. Participants will aid in configuring the
system for functional areas. The workshops will be
used to work on details in the areas of case
management, calendaring, accounting and reporting.

The change in schedule will provide the time
necessary for all pieces of the new CMS to be in sync
with each other, as well as time for all participants to
be prepared for the new system, Stussy said.

“It's important that we take the steps needed
to ensure that Washington courts receive the modern
system they need now, and that will serve them well
into the future,” he said.

How you can
learn more

For more information, please visit the JIS Frequently
Asked Questions page located on
inside.courts.wa.gov. Click on “Judicial Information
System” then on “Projects and Plans,” then on
“Frequently Asked Questions.” The page features
more than 100 questions and answers about the CMS
system and projects. The answers are updated
regularly. The FAQ site also allows you to ask a
qguestion that has not yet been answered.

When calling for official information on the following
CMS projects, please contact the project leads listed
here:

e Core CMS — Project Manager Manny Najarro,
(360) 704-4028, Manuel.Najarro@courts.wa.gov.

¢ Data Warehouse —- Information Access Manager
Jennifer Creighton, (360) 705-5310,
Jennifer.Creighton@courts.wa.gov.

¢ Data Exchange —- Project Manager Randy
McKown, (360) 705-5245,
Randy.Mckown@courts.wa.gov.

e Probation and Detention —- Integrator Beth Taylor,
(360) 704-4024, Beth.Taylor@courts.wa.gov.

e Training — JIS Learning Specialist Scotty Jackson,
(360) 704-4042, Scotty.Jackson@courts.wa.gov.

Initial implementation
courts

The following courts were approved by the Core
CMS Committee and the JISC for initial
implementation of the C-Track system beginning in
May of 2008. Some of these courts have additional
criteria to meet before implementation.

Courts were identified based on readiness, a
balance of east and west courts, and geographic
clustering to maximize resources. The order in
which courts will be implemented will be
determined by AOC based on a carefully planned
approach and availability of regional training sites.

Appellate courts Gig Harbor Municipal
Chelan Superior Grant District
Klickitat Superior Issaquah Municipal
Skamania Superior Kent Municipal
Snohomish Superior King District
Whitman Superior Kirkland Municipal
Airway Heights Napavine Municipal
Municipal Olympia Municipal

Pacific District South
Pacific Municipal
San Juan District
Sumas Municipal
Tonasket Municipal
Wapato Municipal
Whitman District
Whitman District—
Pullman

Bellingham Municipal
Chehalis Municipal
Chelan District
Cosmopolis Municipal
East Wenatchee
Municipal

Elma Municipal
Ferndale Municipal
Franklin District
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