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JIS Gets a Health Check

Following the Administrative
Office of the Courts
recommendation to modernize
and integrate the JIS legacy
systems, the Judicial Information
System Committee requested that
AOC procure a vendor to assess
the long-term sustainability of the
current ]IS applications. According
to their final report, Sierra
Systems, the vendor chosen to
perform the assessment, found
that, “apart from a limited set of
exceptions we find the JIS
application portfolio and
infrastructure [is] sustainable in
the near term.”

Sierra Systems was asked to
review the current JIS application
portfolio, compare current AOC
practices to industry standards,
and to present their findings to
AOC and the JISC. To accomplish
this, the vendor interviewed more
than 60 AOC staff over a two-week
period. The interview process
started with an inquiry into the
underlying business needs of the
courts, and then moved deeper
into the technical components of

the JIS applications.

Shayne Boyd of Sierra Systems
said that their process started with
grounding themselves in their
client’s environment, then
interviewing key resources that
accomplish the daily maintenance
and enhancements of the system,
and finally analyzing the results
with experts in both the business
and technical needs of their client.

This discovery process allowed the
vendor to: develop an inventory of
the current application software;
review the database, servers,
network, business continuity, AOC
help desk operations, and
Information Services Division
project management operations;
and gather ISD practices to
compare with industry standards.

Sierra Systems presented their
findings to the JISC at the August
8th meeting. That presentation said
that the legacy systems are
sustainable in the near term and
can be maintained over a longer
period as well. The JIS legacy




systems are currently stable; however,
enhancements will need to be approached
carefully to ensure that the new
functionality is adequately supported. They
recommended that the JISC use this period
of sustainability to address risks, reduce
barriers to long-term sustainability, and
position AOC for the future.

The risks that Sierra Systems identified
include difficulty to maintain or enhance
ACORDS, the appellate scheduling and case
management program, and that JRS, the
superior court receipting program, is
difficult to support and does not adequately
support the user. They also identified the
current data warehouse as a risk due to its
current construction and a difficult to
understand user interface. The new data
warehouse will replace the old data
warehouse and eliminate that risk.

The vendor also found that many good
practices are employed throughout AOC’s
Information Services Division, and
recommended that a set of standard best
practices be pulled from that and adopted
division-wide.

Following their assessment, Sierra Systems’
recommended a strategy for change which
begins with adopting best practices and

assessing business needs, and then uses that
information to define architectural
guidance, prepare a transition roadmap and
finally move forward with the transition.

This assessment validates the AOC
recommendation to move forward with
modernization and integration. That effort
would include implementation of Enterprise
Architecture and Data Architecture, as well
as key infrastructure improvements.

The modernization and integration strategy
also underwent a peer review by
Information Technology professionals from
across the state in June. The outcome of that
review can be found in the July edition of
the JIS Roadmap Bulletin.

Upcoming JISC Meetings...

o August22nd
e October 24th
o« December 5

Meetings are held at the AOC SeaTac
facility, located at 18000 Pacific
highway South, Suite 1106.

The Judicial Information System ...
« contains 1.779 billion rows of data in 289 tables (like a spreadsheet).

« contains 7M person records.

« occupies 400 - 600 billion bytes (1byte = 1 letter or number).

« Performs 27M transactions daily

» consists of 8 applications and 50+ other systems.
o serves more than 16,000 court customers and over 8,000 other customers.
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