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Coming Soon: First Phase of the
Data Warehouse

At the end of September the first
phase of the Data Warchouse
project will be complete. This
phase will provide users with a
complete stand-alone data g
repository, and give courts a variety ‘_‘

of statewide reports.

These reports will be pulled from
data that is “batched” every night
and users will be able to query data
24 hours or older. The second
phase of the project, scheduled for

completion in October, will extend
to court-specific data marts.

After that, AOC will be working to create a
catalog of canned queries for the courts, and
users will have the opportunity to recreate
their local queries in Business Objects XI

(BOXI), the software that will run the new
warehouse.

At the beginning of September, in
preparation for the completion of the first
phase, AOC gathered court users together
to test the new Data Warehouse and
provide feedback on BOXI. According to
Jennifer Creighton, AOC’s lead manager for
this project, the testing, called user
acceptance testing (UAT), was meant to,

. . . Representatives of each court level gathered at the AOC computer lab in
the capablhtles by allowmg qUCTICS  September to perform User Acceptance Testing.

“ensure that the application was functioning
as it was meant to, that it will answer the
business questions the users will require, and
that the way it provides that information
makes sense.”

Five representatives from each court level
were asked by the Data Management
Steering Committee to attend the user
acceptance testing. Representatives were
required to be skilled in running queries in
the existing system and have a good
knowledge of what the courts need to
accomplish on a daily basis. Representatives
were asked to work through a script in the
morning, to test the software and identify




bugs with the system. Then, in the afternoon, users were with the new warchouse until December 31%, giving
given free rein to work with the system and get a feel for  users plenty of time to get comfortable with the new
what it could do. AOC received a positive overall software before they are required to use it for everyday
response. Creighton says of the UAT, “The testing went tasks.

smoothly and participants liked the new

software.” New ISD Applications Manager

AOC will offer training on BOXI ISD is pleased to announce that Bill Cogswell joined the AOC
around the state, and at AOC’s Olympia on the 16" of September as the new Applications Manager. Bill
and SeaTac offices. Those that took the will be taking over for Robin Trail as the primary contact for JIS

training previously are encouraged to do application related support and information, including the

so again, as the previous training did not publication of release notes, Legislative changes affecting the JIS,
use real data. Doug Ford, AOC’s Court and as the ISD Maintenance Team representative on the JIS
Education Services Manager said, “I Cadles Commiteee.

believe those repeating [the training] will

appreciate the overview of the revised Bill has an MBA from the University of Cincinnati and brings a
organization of the court data.” wealth of public and private experience in I'T and project

The old warchouse will be available along management.

ISD Staff and Guests
Complete Project

In April the Judicial Information System Com-
mittee (JISC) held a retreat to validate the busi-
ness case for the JIS Roadmap, and to begin the
journey of creating a new path to achieve the
goals of the original roadmap. Part of that new
path included instructing AOC’s Information
Services Division to stand up a project manage-
ment office and implement project management
practices within ISD.

Over the course of three weeks in August, ISD’s Project Management Office brought in a vendor to administer
training in project management principles to all of ISD’s employees, functional managers, project management
staff and even members of the JISC and the Data Management Steering Committee. The training included basic
principles of project management and information about how each employee or representative could expect to
interact with ISD project managers and the Project Management Office.

This was the first step in an ongoing education process that will allow project management to be successfully im-
plemented in ISD.
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