
 

 
 

 
 
 
 

DISTRICT AND MUNICIPAL 
COURT JUDGES’ ASSOCIATION 

 

 
 
 
 
 

BOARD MEETING 
 
 
 
 
 
 
 
 

 

September 3, 2015 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

PUGET SOUND ROOM, AOC 
OLYMPIA, WASHINGTON 



DISTRICT AND MUNICIPAL COURT JUDGES’ ASSOCIATION 
SCHEDULE OF BOARD MEETINGS 

 

2015-2016 
 

 
 

DATE 
 

TIME 
 

MEETING LOCATION 

Tentative: 

Friday, July 10, 2015 

12:30 – 3:30 p.m. AOC SeaTac Office Center 

Friday, Aug. 14, 2015 12:30 – 3:30 p.m. AOC SeaTac Office Center 

Thursday, Sept. 3, 2015 10:30 a.m. – 1:30 p.m. AOC Puget Sound Conf.  
   Room, Olympia 

Friday, Oct. 9, 2015 12:30 – 3:30 p.m. AOC SeaTac Office Center 

Friday, Nov. 13, 2015 12:30 – 3:30 p.m. AOC SeaTac Office Center 

Friday, Dec. 11, 2015 12:30 – 3:30 p.m. AOC SeaTac Office Center 

Friday, Jan. 8, 2016 12:30 – 3:30 p.m. AOC SeaTac Office Center 

Friday, Feb. 12, 2016 12:30 – 3:30 p.m. AOC SeaTac Office Center 

Friday, March 11, 2016 12:30 – 3:30 p.m. AOC SeaTac Office Center 

Friday, April 8, 2016 12:30 – 3:30 p.m. AOC SeaTac Office Center 

Friday, May 13, 2016 & 

  Saturday, May 14, 2016  

May 13: 12:00-5:00 p.m. 
   May 14: 9:00-1:00 p.m. 

TBD 

Sunday, June 5, 2016 9:00 a.m. – 12:00 p.m. TBD, in conjunction with  
   Spring Program 

 

AOC Staff: Sharon Harvey 
 

(AOC Conference Room Reserved) 
 
 
Updated: May 27, 2015 



 

DMCJA BOARD MEETING 
THURSDAY, SEPTEMBER 3, 2015 
10:30 AM – 1:30 PM 
AOC EASTSIDE OFFICE BUILDING 
OLYMPIA, WA 

PRESIDENT JUDGE DAVID STEINER 

                                   AGENDA  TAB ESTIMATED  
TIME 

Call to Order    5 minutes 

General Business 

A. Minutes - August 14, 2015  (pp 1-5) 
B. Treasurer’s Report – Judge Burrowes 
C. Special Fund Report – Judge Ahlf 
D. Standing Committee Reports 

1. Legislative Committee – Judge Meyer   
a. Meeting Minutes dated June 10, 2015 (pp 7-8) 

E. Trial Court Advocacy Board (TCAB) Update – Judge Steiner 

F. Judicial Information System Committee (JISC) Update – Judges Marinella and 

Svaren (p 9) 
G. JIS Report – Ms. Cullinane  

1 

 

 

 10 minutes 

Liaison Reports 

A. District and Municipal Court Management Association (DMCMA) –  
Ms. Linda Baker 

B. Misdemeanant Corrections Association (MCA) – Ms. Deena Kaelin      
C. Superior Court Judges’ Association (SCJA) – Judge Michael Downes        
D. Washington State Bar Association (WSBA) – Ann Danieli, Esq.         
E. Washington State Association for Justice (WSAJ) – Shirley Bluhm, Esq.     
F. Administrative Office of the Courts (AOC) – Mr. Dirk Marler   
G. Board for Judicial Administration (BJA) – Judges Garrow, Jasprica, Lambo, and 

Ringus 

 15 minutes 

Action 

A. Relicensing Initiative – Mr. Howard Delaney, Spokane Municipal Court 

Administrator (p 11) 

2 20-30 minutes 

Discussion 

A. Board Review of DMCJA Operational Rules and Modern Rules of Order  
(pp 13-22) 

B. Whether DMCJA Vice President Should Hold District and Municipal Court 
Management Association (DMCMA) Liaison Position (p 23) 

3 60 -120 minutes 

 
 
 
 
 



C. Whether DMCJA Dues Should Remain As Set and Whether a 2016 Special 
Fund Assessment Is Necessary 
1. District and Municipal Court Judges Association – Dues Policy (p 25) 
2. DMCJA Conference Registration Fee Payment for Members in Good Standing 

(p 27) 
3. DMCJA Reserves Committee Meeting Minutes – June 9, 2015  (p 29) 

D. Whether DMCJA Should Require Payment of BJA Dues ($55) as Condition of 
Good Standing (p 31) 
1. Excerpt of 2012 Minutes regarding BJA Dues for DMCJA Good Standing  

(p 33) 
E. Payment Methods for Lobbying Services for Judicial Pensions and Retirement  

(p 35) 
F. Whether New Judges Should Be Announced on the DMCJA Listserv 

 
 

Information 

A. Judge Shelley Szambelan, Spokane Municipal Court, has been appointed to 
serve as the DMCJA Representative for the Ethics Advisory Committee. (p 37) 

B. Administrative Office of the Courts PowerPoint Slides regarding its Structure 
(p 39 - 84) 

4  

Other Business 

A. Joint SCJA/DMCJA Meeting with Supreme Court Justices – September 3, 2015, 
2:00 PM to 4:00 PM, Temple of Justice, Olympia, WA; 4:30 PM Reception at 
Justice Fairhurst’s Home 

B. The next DMCJA Board Meeting is Friday, October 9, 2015 at the AOC SeaTac 
Office. 

  

Adjourn   
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8/25/2015

1

Administrative Office of the Courts
BOARD FOR JUDICIAL ADMINISTRATION
August 21, 2015

2

Mission
“To advance the Efficient and 
Effective Operation of the 
Washington Judicial System.”

Philosophy
“To provide prompt, courteous 
and competent service to all 
we serve through cooperation, 
collaboration and use of best 
practices and modern 
technology always 
maintaining ethical and 
professional conduct.”

Administrative Office of the Courts

39



8/25/2015

2

3

Workforce Profile
ADMINISTRATIVE OFFICE OF THE COURTS

• 230 employees (includes project 
and temporary staff)

• Women represent 60.3% of the 
AOC workforce

• Persons of color represent 19.6% of 
the AOC workforce

4

Management Profile
ADMINISTRATIVE OFFICE OF THE COURTS

AOC

• 24 management positions
• Women represent 62.5% of AOC 

management positions
• Persons of color represent 33.3% of 

AOC management positions

40



8/25/2015

3

ADMINISTRATIVE OFFICE OF THE COURTS

Administrative Services Division
Dependable Leadership. Effective Planning. Exceptional Service to Courts.

6

Organization
ADMINISTRATIVE SERVICES DIVISION

State Court 
Administrator

Office of Human 
Resources

Office of Judicial & 
Legislative Relations

Office of 
Communications & 

Public Outreach

Office of Court 
Innovation

Board for Judicial 
Administration

Washington 
State Center for 
Court Research

Supreme Court
Commissions

41



8/25/2015

4

7

Leadership

Callie T. Dietz
State Court 
Administrator

ADMINISTRATIVE SERVICES DIVISION

Jane VanCamp
Associate Director, 
Office of Human 
Resources

Mellani McAleenan
Associate Director, 
Office of Judicial & 
Legislative Relations

Wendy Ferrell
Associate Director, 
Office of Communications 
& Public Outreach

8

Leadership
ADMINISTRATIVE SERVICES DIVISION

Carl McCurley
Manager, 
Washington State 
Center for Court 
Research

Misty Butler
Administrative Manager, 
Board for Judicial 
Administration

Vacancy
Administrative Manager, 
Office of Court 
Innovation

42



8/25/2015

5

Office of Human Resources

ADMINISTRATIVE SERVICES DIVISION

10

Responsibilities
OFFICE OF HUMAN RESOURCES

Administration and Updating Policies

Employee Claims and Files

Compliance with State/Federal Employment Laws

Employee Relations and Recognition

Equal Employment Opportunity/ Reasonable Accommodations

Consultation and Inquiries

Classification and Compensation

Training and Staff Development and New Employee Orientation

Recruitment and Assessment

Business Continuity

43



8/25/2015

6

Office of Judicial & Legislative Relations

ADMINISTRATIVE SERVICES DIVISION

12

Overview

• Serves as primary contact to legislative 
and executive branches, acting as liaison 
for the AOC.

• Speaks on behalf of the Board for Judicial 
Administration.

• Works with the Trial Courts & their lobbyists 
to coordinate effort & communicate on 
legislation & policy

• Work with the Appellate Courts as 
necessary

OFFICE OF JUDICIAL AND LEGISLATIVE RELATIONS

44



8/25/2015

7

13

Results

During the 2015 legislative sessions, 
AOC’s subject matter experts: 
• Tracked 849 bills and amendments
• Reviewed just under 2,500 bills
• Collaborate with Court Association paid 

Lobbyists on behalf of the Trial Courts

OFFICE OF JUDICIAL AND LEGISLATIVE RELATIONS

Office of Communications & Public Outreach

ADMINISTRATIVE SERVICES DIVISION

45



8/25/2015

8

15

Results

• Website averages 235,000 hits daily

• Compiles highlights of media coverage of 
Washington’s judiciary each work day and 
e-mails to nearly 1,200 subscribers 

• Responds to media requests for the judicial 
branch 

• Facebook page has over 500 likes.

• Twitter feed # of impressions is 75,811 with visits 
to the site at 4,479; and nearly 200 unique 
mentions/tags 

OFFICE OF COMMUNICATIONS AND PUBLIC OUTREACHOFFICE OF COMMUNICATIONS AND PUBLIC OUTREACH

Office of Court Innovation

ADMINISTRATIVE SERVICES DIVISION

46



8/25/2015

9

17

Organization
WASHINGTON STATE CENTER FOR COURT RESEARCH (WSCCR)

RESEARCH 
AND DATA

ANALYSIS 
AND 

REPORTS

BEST 
PRACTICES

SUPPORT FOR 
COMMITTEES 

AND 
WORKGROUPS

18

Results

• Serve all 3 levels of court in Washington
• Support 6 committees and workgroups
• Maintain 4 consistent lines of performance 

reporting 
• Currently developing 2 additional lines of 

performance reporting 
• Current maintain 8 research reporting 

partnerships
• Provide data and research 13 universities

WASHINGTON STATE CENTER FOR COURT RESEARCH (WSSCR)

47



8/25/2015

10

19

Organization
SUPREME COURT COMMISSIONS

Interpreter 
Commission

Gender and 
Justice 

Commission

Commission on 
Children in 
Foster Care

Minority and 
Justice 

Commission

20

Results

• Sponsored 18 judicial education trainings 

• Provided LFO resource guides for judges

• Hosted an annual Symposium on Reentry and 
“Courts Igniting Change” Programs

• Produced Perceptions of Justice Report

• Provided funding to 40 trial courts for interpreter 
services

• Sponsored training for current court interpreters

• Tribal State Consortium and follow-up meetings

• Manage 3 grants for court projects

SUPREME COURT COMMISSIONS

48



8/25/2015

11

Board for Judicial Administration

ADMINISTRATIVE SERVICES DIVISION

22

Organization
BOARD FOR JUDICIAL ADMINISTRATION

BJABJA

Legislative 
Committee

Budget &
Funding

Committee

Court
Education
Committee

Policy & 
Planning 

Committee

5 Members 
from 

Appellate 
Courts 

5 Members 
from 

Appellate 
Courts 

5 Members 
from 

Superior 
Courts

5 Members 
from 

Superior 
Courts

5 Members 
from Courts 
of Limited 

Jurisdiction

5 Members 
from Courts 
of Limited 

Jurisdiction

5 Non-Voting 
Members

5 Non-Voting 
Members

49



8/25/2015

12

23

Results

• Published the comprehensive results and 
recommendations of the Committee Unification 
Workgroup which surveyed over 200 judicial branch 
committees, commissions and boards 

• Produced “Court Reform and Regional Courts:  
A Review and Analysis of Reform Efforts in 
Washington’s Courts of Limited Jurisdiction”

• The BJA Public Trust and Confidence Committee 
produced and distributed the Emmy nominated video 
“Myths & Misperceptions About Washington Courts”

BOARD FOR JUDICIAL ADMINISTRATION

ADMINISTRATIVE OFFICE OF THE COURTS

Judicial Services Division
Analyzes, consults, educates, advises, and guides a decentralized court community

50



8/25/2015
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25

Organization
JUDICIAL SERVICES DIVISION

Director

Office of Trial 
Court Services & Judicial 

Education

Office of Legal 
Services & Appellate 

Court Support

Office of Court 
Business & Technology 

Integration

Court 
Business Office

26

Leadership

Dirk 
Marler
Director

JUDICIAL SERVICES DIVISION

Danielle 
Pugh-Markie
Manager, 
Office of Trial 
Court Services 
& Judicial 
Education

Shannon 
Hinchcliffe
Manager, 
Office of Legal 
Services & 
Appellate Court 
Support

Kathy Wyer
Manager, Office 
of Court Business 
& Technology 
Integration

Dexter Mejia
Manager, Court 
Business Office

51



8/25/2015
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Office of Trial Court Services & Judicial Education

JUDICIAL SERVICES DIVISION

28

Organization
OFFICE OF TRIAL COURT SERVICES & JUDICIAL EDUCATION

52



8/25/2015

15

29

Association Support
OFFICE OF TRIAL COURT SERVICES & JUDICIAL EDUCATION

30

OFFICE OF TRIAL COURT SERVICES & JUDICIAL EDUCATION

Support for Associations, Boards, Committees

DMCJA

SCJA

AWSCA

DMCMAWAJCA

CIP

UICC

53



8/25/2015

16

31

EthicsEthics Therapeutic 
Courts

Therapeutic 
Courts TechnologyTechnology LegislativeLegislative

EducationEducation Guardianship 
& Probate

Guardianship 
& Probate

Family & 
Juvenile Law

Family & 
Juvenile Law RulesRules

DiversityDiversity BylawsBylaws DOL LiaisonDOL Liaison Long Range 
Planning

Long Range 
Planning

NominatingNominating ReservesReserves Conference 
Planning

Conference 
Planning Rural CourtsRural Courts

SecuritySecurity TCABTCAB Sentencing & 
Supervision

Sentencing & 
Supervision Criminal LawCriminal Law

32

Court Education
OFFICE OF TRIAL COURT SERVICES & JUDICIAL EDUCATION

54



8/25/2015

17

33

Best Practices
OFFICE OF TRIAL COURT SERVICES & JUDICIAL EDUCATION

34

Customer Service
OFFICE OF TRIAL COURT SERVICES & JUDICIAL EDUCATION

55



8/25/2015

18

35

eService Center

Office of Court Business & Technology Integration

JUDICIAL SERVICES DIVISION

Bringing court business and information technology together

56



8/25/2015
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37

Organization
OFFICE OF COURT BUSINESS & TECHNOLOGY INTEGRATION

38

Court Business Office

• Communicate opportunities and impacts 
associated with new systems.

• Establish statewide and local configurations 
(CUWG).

• Promote opportunities to improve court operations.
• Analyze impacts of business process changes on 

JIS applications and services.

OFFICE OF COURT BUSINESS & TECHNOLOGY INTEGRATION

57



8/25/2015

20

39

40

Business Analysis

• Responsible for transforming and improving 
court business processes.

• Assist the courts in the transition to the new 
technology.

• Contributes business perspective to 
development of IT solutions. 

• Facilitates education and training of 
judicial officers, clerks, and 
staff on business process changes.

OFFICE OF COURT BUSINESS & TECHNOLOGY INTEGRATION

58



8/25/2015

21

41

Web Team

Manages six websites:

• Washington Courts 
Public Site
www.courts.wa.gov

• Inside Courts
inside.courts.wa.gov

• Case Search/
Find My Court Date
dw.courts.wa.gov

OFFICE OF COURT BUSINESS & TECHNOLOGY INTEGRATION

• COA Div II
coa2web.courts.wa.gov

• Data Exchange
dx.courts.wa.gov

• SharePoint
sharepoint.courts.wa.gov

42

JIS Training

• Support JIS updates 
application updates and 
implementation 

• Teach JIS related 
classes

• Legislative sizing and 
implementation 

• Online training tutorials 
and demos 

• Manuals, system 
release notes, eService 
answers

OFFICE OF COURT BUSINESS & TECHNOLOGY INTEGRATION

59
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Office of Legal Services & Appellate Court Support

JUDICIAL SERVICES DIVISION

44
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45

46

61



8/25/2015
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ADMINISTRATIVE OFFICE OF THE COURTS

Management Services Division
Providing support for all courts and judicial branch entities

48

Administration

• Provide overall leadership to the division.

• Provide budget advice to the Supreme Court, Court 
of Appeals, Board for Judicial Administration and 
the Judicial Information System Committee

• Lead the development of the judicial branch 
biennial and supplemental budgets.

• Assist with negotiating Supreme Court, Court of 
Appeals, State Law Library and AOC biennial and 
supplemental budgets with the state legislature.

MANAGEMENT SERVICES DIVISION

62



8/25/2015
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49

Over $2 million of state general fund is included in the AOC budget for statewide services such as payments to CTS, DES, Auditor, debt service, etc. 

TOTAL AGENCY BUDGET:  State General Fund (SGF) plus JSTA = $119.4* million (m)

State Funds for Trial Courts 71%

Superior Court Funding       63%
District/Municipal 

Court Funding 5%
Shared/Other 3%

Direct Court Services 
25% Pmts  & Special 

Projects 4%

Judicial Information 
Systems (JIS)

Interpreter 
Reimbursement   

$1.2 m

Agency Administration 
(Board for Judicial 
Administration, Branch HR, 
Public Information, Research, 
Commissions)

Limited Jurisdiction 
Judge Contribution 

$6.4 m

Management Services 
(Shared services, budget, 
accounting, risk management, 
contracts, financial 
statements) Systems Maintenance

Systems Development

FJCIP $1.2 m
Court Appointed 

Special Advocates 
(CASA) $6.1 m

Office of Public 
Guardianship $948 k

Judicial Services (Legal, 
Education, Association 
Support)

Legal Financial 
Obligations $673 k

Superior Court 
Judges Salaries 
& Benefits $51 m

Becca and 
Truancy $17.4 m

Total Direct Srvs: $34.5 m

Information Services 

Total Superior Court: $75.7 m D/M Court: $6.4 m Shared/Other: $2.8 m

$56 m 

50

Budget Breakdown
MANAGEMENT SERVICES DIVISION

Judges Salaries, 
Benefits & FJCIP – 44%

Becca, Truancy & 
CASA – 20% 

Trial Court Improvement 
Account – 5%

Interpreter, OPG & 
LFO- 2%

Direct Court Services – 25%

Pmts & Special Projects – 4%

Over 71% of the AOC near 
general fund budget is 
distributed directly to courts

63
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Office of Contracts, Procurement, 
Data Dissemination and Public Records

MANAGEMENT SERVICES DIVISION

52

Services
OFFICE OF CONTRACTS, PROCUREMENT, DATA DISSEMINATION & PUBLIC RECORDS

64
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53

Results

• Annually create and manage over 1,300 contracts.
• Develop branch-wide contract standards and policies.
• Ensure vendors meet contractual obligations before 

payment is made.
• Provide staff and policy support to the JISC Data 

Dissemination Committee.
• Annually respond to approximately 150 administrative 

public records requests per year.
• Facilitate development, implementation and 

education activities regarding GR 31.1.

OFFICE OF CONTRACTS, PROCUREMENT, DATA DISSEMINATION & PUBLIC RECORDS

Office of Financial & Budget Services

MANAGEMENT SERVICES DIVISION

65



8/25/2015
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55

Services
OFFICE OF FINANCIAL AND BUDGET SERVICES

56

Results

• Facilitate development of judicial branch biennial and 
supplemental budgets (approx. $336 million).

• Create comprehensive annual financial statements for AOC, 
the Supreme Court, Court of Appeals, and Office of Civil 
Legal Aid (annual expenditures exceeding $128 million).

• Forecast over $75 million in biennial revenue and monitor 
over $300 million of biennial revenue collections.

• Manage and distribute approximately $85 million to trial 
courts (judicial salaries, CASA, truancy, interpreter, juvenile 
and family court services).

• Annually prepare an average of 300 judicial impact notes.

OFFICE OF FINANCIAL AND BUDGET SERVICES
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Office of Staff Services

MANAGEMENT SERVICES DIVISION

58

Services
OFFICE OF STAFF SERVICES

67
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59

Results

• Annually print and distribute over 500,000 
pages of judicial educational materials

• Annually print and distribute over 300,000 
pages of CASA educational materials.

• Annually scan and distribute over 1.9 million 
pages of legal briefs.

• Provide guidance and advice regarding 
telephone systems, facility issues, janitorial 
contracts, etc.

OFFICE OF STAFF SERVICES

Office of Guardianship & Elder Services

MANAGEMENT SERVICES DIVISION
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Services
OFFICE OF GUARDIANSHIP AND ELDER SERVICES

62

Results

• Manage guardianship contracts. 
• Investigate guardianship grievances.
• Manage guardian certification and regulation.
• Monitor certification requirements for 

approximately 300 professional guardians.
• Develop and host web-based lay guardian 

training for approximately 15,000 family 
guardians.

• Serve as a resource to local courts regarding 
ADA questions.

OFFICE OF GUARDIANSHIP AND ELDER SERVICES

69
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ADMINISTRATIVE OFFICE OF THE COURTS

Information Services Division
Implementing and operating modern systems for courts

64

Organization
INFORMATION SERVICES DIVISION

70
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65

Leadership

Vonnie Diseth
Director

INFORMATION SERVICES DIVISION

Jennifer Creighton
Associate Director, 
Policy & Planning

Terry Overton
Information Security 
Officer

Kumar Yajamanam
Manager, Office of 
Architecture & 
Strategy

66

Leadership
INFORMATION SERVICES DIVISION

Kevin Ammons
Manager, Office of 
Project Management 
Office (PMO) / QA

Dennis Longnecker
Manager, Office of 
Infrastructure

Mike 
Keeling
Manager, 
Office of 
Operations

Tammy 
Anderson
Manager, 
Office of Data & 
Development

Maribeth
Sapinosa
Manager, 
SC-CMS 
Project

71
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Judicial Information System Committee

INFORMATION SERVICES DIVISION

68

Membership
JUDICIAL INFORMATION SYSTEM COMMITTEE

• 5 Superior Court 
Representatives

• 5 Courts of Limited 
Jurisdiction Representatives

• 4 Appellate Court 
Representatives

• 3 At-Large Members

72
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69

Responsibilities

• Setting the strategic direction for the JIS.
• Establishing and/or approving JIS policies, standards, 

and procedures.
• Approving projects and setting priorities.
• Providing oversight of JIS projects.
• Approving budgets and funding requests for the JIS.
• Determining what JIS projects will be undertaken and 

establishing their scope.
• Providing general guidance and oversight to ISD in 

supporting the major applications that comprise the JIS.

JUDICIAL INFORMATION SYSTEM COMMITTEE

Judicial Information System

INFORMATION SERVICES DIVISION
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71

Today’s JIS Applications
JUDICIAL INFORMATION SYSTEM

72

Tomorrow’s JIS Applications
JUDICIAL INFORMATION SYSTEM

74
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73

Primary JIS Applications

Acronym Application Name Serving

ACORDS Appellate Court Records & Data System Appellate Courts

SCOMIS Superior Court Management Information 
System

Superior Courts & Juvenile

JRS Judicial Receipting System Superior Courts

CAPS Court Automated Proceeding System Superior Court – Yakima County Only

Odyssey NEW – SCOMIS, JRS, and CAPS 
Replacement 

Superior Courts & Juvenile

JABS Judicial Access Browser System Superior Courts, CLJ, & Juvenile

DISCIS (JIS) District Court Information System Superior Courts, CLJ, & Juvenile

JCS Juvenile & Corrections System Juvenile

DW Data Warehouse All courts & public access

ETP / VRV Electronic Ticketing Process / 
Vehicle Related Violations

CLJ & Law Enforcement

JUDICIAL INFORMATION SYSTEM

Office of Policy & Planning

INFORMATION SERVICES DIVISION
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Overview

Five units

• Internal Organizational Change 
Management & Communications

• IT Portfolio Management

• Release & Change Management

• IT Governance & Performance Measurement 

• Business Liaisons

OFFICE OF POLICY & PLANNING

Office of IT Security

INFORMATION SERVICES DIVISION
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Responsibilities

• Manage the Information Security Program for AOC.

• Identify and raise Information Security issues to the 
CIO and State Court Administrator.

• Develop and maintain information security 
awareness, education, and training program for staff.

• Conduct IT risk assessments to identify and mitigate 
security vulnerabilities.

• Provide proactive and ongoing IT security 
improvements and recommendations.

OFFICE OF IT SECURITY

Office of Infrastructure

INFORMATION SERVICES DIVISION
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Responsibilities

24/7 access to the JIS

OFFICE OF INFRASTRUCTURE

Office of IT Strategy & Architecture

INFORMATION SERVICES DIVISION
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Overview

Two units

• Enterprise Architecture

• Solutions Architecture 

OFFICE OF IT STRATEGY & ARCHITECTURE

Office of Project Management & Quality Assurance

INFORMATION SERVICES DIVISION

79
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Overview

Two units
• PMO
• QA & Testing

OFFICE OF PROJECT MANAGEMENT & QUALITY ASSURANCE

84

Project Name Acronym

Superior Court – Case Management System SC-CMS

Appellate Court – Enterprise Content Management System AC-ECMS

Courts of Limited Jurisdiction – Case Management System CLJ-CMS

Expedited Data Exchange / Information Networking Hub Program:
• Enterprise Data Repository (EDR) Core
• Application Integration
• Data Integration
• Data Warehouse
• Data Quality

EDE / INH

Courts of Limited Jurisdiction Records Retention and Destruction

Judicial Access Browser Statewide Viewer JABS

Major IT Projects Underway
OFFICE OF PROJECT MANAGEMENT & QUALITY ASSURANCE

80
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Office of Data & Development

INFORMATION SERVICES DIVISION

86

Overview

Three units

• Enterprise Data Warehouse

• Data Quality & Governance

• Development

OFFICE OF DATA AND DEVELOPMENT

81
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Office of IT Operations

INFORMATION SERVICES DIVISION

88

Overview

Three units

• Legacy Applications

• Standard Systems

• COTS

OFFICE OF IT OPERATIONS
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Challenges

• Aging Information Technology Systems
- AOC supports over 70 applications from 4 years old to 35 years old

• Capacity Issues
- Hiring, training, and retaining employees
- Numerous projects with limited funding and staffing resources to do the work

• Competing Priorities
- Prioritizing requests 
- Balancing maintenance activities with strategic growth opportunities
- Allocating resources that are in high demand
- Meeting the needs of the courts, judicial branch agencies, executive branch 

agencies, and the legislature
- Maintaining a focus on “statewide” systems while trying to be responsive to 

individual county requests

• Communication
- Keeping the courts informed on what we are doing
- Ensuring that accurate information is shared throughout the court community

ADMINISTRATIVE OFFICE OF THE COURTS

83
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DMCJA BOARD MEETING 
THURSDAY, SEPTEMBER 3, 2015 
10:30 AM – 1:30 PM 
AOC EASTSIDE OFFICE BUILDING 
OLYMPIA, WA 

PRESIDENT JUDGE DAVID STEINER 

                                   SUPPLEMENTAL AGENDA  TAB ESTIMATED  
TIME 

Call to Order    5 minutes 

General Business 

A. Minutes - August 14, 2015  (pp 1-5) 
B. Treasurer’s Report – Judge Burrowes 
C. Special Fund Report – Judge Ahlf 
D. Standing Committee Reports 

1. Legislative Committee – Judge Meyer   
a. Meeting Minutes dated June 10, 2015 (pp 7-8) 

E. Trial Court Advocacy Board (TCAB) Update – Judge Steiner 

F. Judicial Information System Committee (JISC) Update – Judges Marinella and 

Svaren (p 9) 
G. JIS Report – Ms. Cullinane  

1 

 

 

 10 minutes 

Liaison Reports 

A. District and Municipal Court Management Association (DMCMA) –  
Ms. Linda Baker 

B. Misdemeanant Corrections Association (MCA) – Ms. Deena Kaelin      
C. Superior Court Judges’ Association (SCJA) – Judge Michael Downes        
D. Washington State Bar Association (WSBA) – Ann Danieli, Esq.         
E. Washington State Association for Justice (WSAJ) – Shirley Bluhm, Esq.     
F. Administrative Office of the Courts (AOC) – Mr. Dirk Marler   
G. Board for Judicial Administration (BJA) – Judges Garrow, Jasprica, Lambo, and 

Ringus 

 15 minutes 

Action 

A. Relicensing Initiative – Mr. Howard Delaney, Spokane Municipal Court 

Administrator (p 11) 
1. Relicensing – Implementation – 2014-10-21 

2. Spokane Community Relicensing Program 

2 

 

 

    X 

    X 

20-30 minutes 

Discussion 

A. Board Review of DMCJA Operational Rules and Modern Rules of Order  
(pp 13-22) 

3 60 -120 minutes 

 
 
 



B. Whether DMCJA Vice President Should Hold District and Municipal Court 
Management Association (DMCMA) Liaison Position (p 23) 

C. Whether DMCJA Dues Should Remain As Set and Whether a 2016 Special 
Fund Assessment Is Necessary 
1. District and Municipal Court Judges Association – Dues Policy (p 25) 
2. DMCJA Conference Registration Fee Payment for Members in Good Standing 

(p 27) 
3. DMCJA Reserves Committee Meeting Minutes – June 9, 2015  (p 29) 

D. Whether DMCJA Should Require Payment of BJA Dues ($55) as Condition of 
Good Standing (p 31) 
1. Excerpt of 2012 Minutes regarding BJA Dues for DMCJA Good Standing  

(p 33) 
E. Payment Methods for Lobbying Services for Judicial Pensions and Retirement  

(p 35) 
F. Whether New Judges Should Be Announced on the DMCJA Listserv 

 
 
 
 

Information 

A. Judge Shelley Szambelan, Spokane Municipal Court, has been appointed to 
serve as the DMCJA Representative for the Ethics Advisory Committee. (p 37) 

B. Administrative Office of the Courts PowerPoint Slides regarding its Structure 
(p 39 - 84) 

4  

Other Business 

A. Joint SCJA/DMCJA Meeting with Supreme Court Justices – September 3, 2015, 
2:00 PM to 4:00 PM, Temple of Justice, Olympia, WA; 4:30 PM Reception at 
Justice Fairhurst’s Home 

B. The next DMCJA Board Meeting is Friday, October 9, 2015 at the AOC SeaTac 
Office. 

  

Adjourn   

 



A Guide to Effective Implementation

Re-licensing Programs

Northwest Justice Project Presentation Spokane Municipal Court 



Identify Program Elements

Present to Local / Regional Agencies & Stakeholders

Identify Criminal Justice Agency Champion

Develop Proposed Process Procedures & Forms

Identify Local / Regional Stakeholders

Collect & Analyze Local / Regional Data

Prepare Quality Presentation

Process Outline

1

2

3

4

5

6

7



Identification of Program Elements

1

RCW 46.20.341

Statutory Constraints

1
 Superior courts or CLJs are authorized to 

participate or provide relicensing diversion 
programs.

• Nonprofits not statutorily authorized
 Only to persons who violate RCW 3.46.341 

(1)(c)(iv)
• Nonpayment of traffic fines
• No more than 4 convictions in 10 years
• Can’t have commercial license

• Can’t have been operating commercial 

vehicle
 Can assess a one time $100 administrative fee
 Jurisdictions, subject to funds available, must 

report program elements, referrals, etc. to AOC .



Identification of Program Elements

Where to Begin

Target Jurisdiction

2
 Jurisdiction idiosyncrasies dramatically affect all 

program design elements
 Large enough to have seed funding available
 Demonstrated implementation of new programs
 Core of public service oriented stakeholders
 Amenable criminal justice partners

• Prosecutor
• Court
• Law Enforcement

 Best if can identify county & contemporaneously 
work with all municipalities located therein



Identification of Program Elements

Pre or Post Filing?

Point of Diversion

3
 Filing charges is at the prosecutor’s discretion

 Post filing may better induce participation
 Courts very sensitive to AOC caseloads & 

judicial needs analysis will prefer post filing
 Pre-filing diversion directly impacts public 

defense caseloads
• If case is filed and PD appointed, charge is 

either counted as 1 or weighted
• Public defense cost reduction is a motivator for 

executive and legislative branch support



Identification of Program Elements

Does Criminal 
Record Matter? 

Criminal History Exclusions

4
 Issue may well impact approval and funding

• Public perception
• Political will
• Positive press

 Potential criminal history disqualifiers
• Felony traffic

 Vehicular homicide
 Vehicular assault
 Eluding

• Crimes of violence
• Sex crimes

 In Spokane the CFJ was able to handle cases 
that the Relicensing Program had to exclude

• Positive symbiotic relationship



Identification of Program Elements

Does Traffic Violation 
Record Matter? 

Participant Classification

5
 Does program sequence change based on 

history of driving offenses?
• Severity: Infractions v. criminal traffic
• History: Offenses over 3, 5, and 10 years

 How does program sequence change?
• Duration
• Education Requirement

 This issue seriously impacts approval & funding
• Provides an element of “accountability”

 Good for public perception
 Good for politicians
 Allows program to quickly process 

minimal violators
 Increased complexity and staff time

• Referrals, monitoring, & questions



Identification of Program Elements

Breaking the Cycle

Education / Skills Development

6
 Education / Skills Development Programs

• Driving school, with insurance 101
• Budgeting
• Employment
• Time management

 Good for Program Public Relations
• Goal is to improve accountability & citizenship
• Good for stakeholders, agencies & politicians

 Increased complexity & staff time
• Referrals, monitoring, & questions



Identification of Program Elements

The Almighty Dollar

Payment of Financial Obligations

7

 Single most important factor for government
• Critical executive & legislative branch 
• Justifies ongoing relicensing program funding
• Politically positive

 Individual & multi-jurisdiction payments cannot 
exceed a participant’s ability to pay

• If payment plans are impossible, program fails
• Can individualize payment plan on income
• Can use payment matrix based on fines owed

 Program needs to recall from collections, or at 
least waive all collection fees and interest
• Provides huge incentive for participant to keep 

paying
• Participant sees light at end of the tunnel

 For interjurisdiction agreements
• “Equal and contemporaneous payments”

 Do not use oldest first or most owed
• Using an accounts receivable company 

simplifies multiple jurisdiction programs



Identify Community Stakeholders

Nonprofits / Community Groups State & Federal Agencies

Employment Assistance Providers

Employment Skills Trainers

Employers of Physically Challenged

Substance Abuse Treatment Providers

Faith Based Poverty Groups

Employment Security Dept.

Dept. of Social & Health Services

Department of Corrections

Labor & Industries

Veterans Affairs



Identify Criminal Justice Agency Champion 

Prosecutor is Preferable Courts Will Work

 Tasked with offender accountability

Represents executive branch

Controls charging decision

Mandatory signatory on pleadings

 Allows focus on serious crimes

Have political weight

Have to approve pleadings

 Agencies hesitant to offend courts

 Separate branch of government

 Program acknowledged by 
Washington State Supreme Court



Program Application

Appeal of Adverse Program Administrative Actions

Program Sequence Initiation / Fee & Fine Payment

FTA Hold Release / DWLS Dismissal (Diversion)

Participant Qualification & Classification

Graduation / Termination

Develop Procedures & Forms

1

2

3

4

5

6

7

Compliance Monitoring

Turnkey is the Key to Success



 Number of suspended drivers by region – DOL
 Number of DWLS 3 cases filed annually – JIS

• DWLS 3 as percentage of average criminal docket – JIS
 Amount of unpaid traffic citations in jurisdiction – JIS
 Collection rate on DWLS 3 fines – Collection Agency
 Cost per day for detention facility – Jail or Finance
 Number of detention days spent by DWLS 3 offenders
 Law enforcement time spent on DWLS 3 stop – L.E.

• Booked v. Cited

Collect & Analyze Agency Data



Develop a Quality Presentation

(1) Collects Revenue; (2) Reduces Resource Expenditures; (3) Offender Accountabity
(4) Reduces Crime; (5) Encourages Insured Drivers; (6) Positive Press

Smart Politics

2

2

(1) Reduced Caseloads; (2) Smaller Dockets; (3) Smaller P.D. caseloads;
(4) L.E. Time Savings; (5) Focus on Serious Crime; (6) Accountability / Education

Smart Justice

(1) Improved Fine Recovery; (2) Debtor fines pay court, not collection fees and interest
(3) Accounts Receivable / Balance Sheet v. Cash Flow / Income Statement

Smart Economics

(1) Improved Family Interaction; (2) Improved Employment Prospects; (3) Breaks Cycle
(3) Improved Self Worth; (4) Loss of Criminal Mindset; (5) Government Helps v. Hurts

Smart Social Policy



Present to Agency & Community Stakeholders

Refine Presentation with Agency Champion
Present to Community Stakeholders
Present to Court
Present to Remaining Agency Stakeholders
Present to Executive Branch
Present to Legislative Branch



THANK YOU!

Howard F. Delaney, Court Administrator| Spokane Municipal Court 
509.625.4450 | fax 509.625.4442 | hdelaney@spokanecity.org

mailto:hdelaney@spokanecity.org


Spokane Community Relicensing Program



Overview

 PROGRAM OBJECTIVES

 COOPERATIVE AGREEMENTS

 THE PARTICIPANTS

 ADMINISTRATIVE FEES

 PAYMENTS RECEIVED FROM PARTICIPANTS

 ACCOUNTS RECEIVABLE ATTRIBUTED TO CRP

 DWLS3 DIVERSION

 UPDATES FROM 2014



Program Objectives

 It is the intent of the legislature to “assist suspended 
drivers to regain their license and insurance and pay 
outstanding fines.”
 RCW 46.20.341

 Assist citizens in obtaining and maintaining job 
opportunities by reinstating their privilege to drive

 Help people in need by removing collection fees and 
reestablishing reasonable time payments on 
millions of dollars worth of legal obligations

 Promote community safety and welfare by increasing 
the number of responsible and insured drivers



Cooperative Agreements

 City & County Interlocal Agreement for CRP 
Administration

 Sets “Standard Operating Procedures” between the agencies

 County provides staff support and collects the administrative 
fee

 City provides the lawyer, space, equipment and computers

 2014 Upgrades in Technology/Equipment: City—Laser Printer, 
County—Copier 



The Participants

 Active (billed) participants in 2014  (not including AWM)

 Averaged 1472 active participants billed each month

 Total of 17,662 billings by PAR for the year

 Number of people helped through CRP 2008-2014

 Applications = 16,668

 Total Enrollments = 9,147

 Number of people helped through CRP in 2014

 Applications = 2,937

 Total Enrollments = 1,262



Administrative Fees

 TOTAL  2008 to 2014: $914,651.00

 TOTAL in 2014 alone: $126,200.00



Payments Received From Participants

2014 2008-2014

 Spokane County $ 377,625 $2,303,862

 Spokane City $ 364,853 $2,224,221

 Pend Oreille $     5,826 $      29,770

 Cheney $      6,437 $       27,939

 Medical Lake $      2,560 $       20,141

$757,301 $4,605,933

 Total received in 2014:      $757,301



Accounts Receivable Attributed to CRP

 The Community Relicensing Program has “brought 
in from the cold” a multitude of uncollected fines. 

 Individuals had no realistic option for getting 
relicensed and collection agencies had no realistic 
option for collecting the debt. 

 Total Accounts Receivable attributed to CRP 
2008-2014: $14,023,875.24



DWLS3 Diversion

 ALL jurisdictions benefit from directly interfacing 
with the defendants through our Diversion Programs 

 Both City and County Prosecutors have diversion 
programs specifically for handling DWLS3 cases.

 These are both designed to reduce potential jail time 
and assist defendants with reinstating their privilege.

 The diversion programs help alleviate court 
congestion and compliance with defender case load 
standards.

 In 2014 the City diverted 948 DWLS3 cases.
 All of these are set to meet with the CRP staff on a docket.



Updates from 2014

 Participant numbers continue to decrease for 
Spokane/Spokane County

 Diversion Programs reducing incentive for relicensing?

 Officers writing fewer DWLS3 tickets

 Non-moving infractions no longer affect driving status

 Center for Justice Women’s Relicensing Program

 Grant funding to pay the administrative fee for certain 
individuals

 Northwest Justice Project Relicensing Summits

 Is a statewide relicensing solution possible? 



Contact 
Information

Justin Bingham
City Prosecutor
Spokane City Prosecutor Office
909 W. Mallon, Spokane, WA
(509) 835-5994

Pat Hautala
Paralegal
Community Relicensing Program
909 W. Mallon, Spokane, WA
(509) 835-5963

Kristin Countryman
Legal Assistant
Community Relicensing Program
909 W. Mallon, Spokane, WA
(509) 835-5922
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