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Materials for the February 18, 2011 Special Session of the JISC were a continuation from the
January 21 meeting.

Materials for the meeting can be found under the Meeting Material and the January 21 date.
They are Tabs 7, 10 and 11-18.

The additional item that was added to the beginning of the meeting is to discuss the Superior
Court Management Feasibility Study High Cost Estimate. The document is part of this packet.
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I. Introduction

The Superior Court Management Feasibility Study (SCMFS) project is intended to provide the
research and analysis needed to make informed decisions on which software applications would
meet the business needs of the superior courts for managing case flow functions, calendaring,
participant/party information tracking, case records, and relevant disposition services functions
in support of judicial decision making, scheduling, and case management.

A. Purpose

This preliminary budget estimate is being developed to provide a timely, high-level cost estimate
for procurement funding purposes in the 2011 legislative session.

B. Scope

MTG Management Consultants, LLC, will produce an initial high-level cost estimate to
implement a system for calendaring, case flow management, and Superior Court Management
Information System (SCOMIS) functionality for the superior courts. This cost estimate is to
include Administrative Office of the Courts (AOC) system provider (contracted) costs, AOC
equipment costs, and FTE estimates required by the State of Washington (by time, agency, and
staff level). Costs are to be calculated by fiscal year for fiscal years 2012 through 2015.

Il. Cost Estimate

The cost estimate is based on a set of assumptions that appear to be most appropriate at this
early stage in the feasibility analysis. As the feasibility study and the Judicial Information
System Committee decision-making process proceeds, these assumptions may be changed.
Taken along with the variability of marketplace for court case management systems, this
uncertainty suggests that a cost range should be developed.

The first component of the high-level cost estimate is a discussion of the driving assumptions for
the analysis. This is followed by summaries of the high and low estimates of project and
ongoing program costs. The detailed cost and analysis schedules are provided in

APPENDIX A — Project Cost Estimate — High Range and APPENDIX B — Project Cost

Estimate — Low Range.

A. General Assumptions

The most significant assumptions that determine the scale of the cost estimate are the scope of
the system capabilities, the scope of the courts to be served, the source of the application, and
the staffing approach. As noted above, the estimate assumes that the application shall provide
calendaring, case flow management, and SCOMIS functionality. This application is to support
the operations of all of the superior courts in Washington. It is anticipated that a procurement
and implementation of this scope will require 5 years.

The cost estimate is based on comparable commercial package acquisitions for statewide court
systems over the last 15 years. It includes data from:
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e Arizona
Arkansas
Delaware
Idaho
Indiana
Kansas
Minnesota
Missouri
Montana
New Hampshire
New Mexico
North Dakota
Oklahoma
Oregon

While the data from individual courts, court systems, and solution providers is, in most
instances, confidential or proprietary, it is aggregated and rendered anonymous for this cost
estimation. The peer-state results are factored by the number of courts involved, the number of
judges, the total number of users, and the number of cases. This analysis addresses the
following factors for each jurisdiction and the community overall:

e Cost per court

e Cost per judge

e Cost per user

e Cost per case (annual)

Each of these factors is employed to scale other state results to the size and scope of this
project for Washington.

Based on the solution acquisition strategy (procurement of a commercially available application)
project staffing for the 5-year period is projected to include:

e A project manager.
e 4 state subject matter experts (SMEs) (experienced court administration and clerk staff).

e 6 FTEs of AOC programmers or business analysts, depending on the nature of the
solution.

1 FTE of database administrator (DBA) resources.
1 FTE of quality assurance analyst resources.
1 FTE of infrastructure technician resources.

Ongoing support is assumed to be a service shared between AOC and whatever vendor is
employed. Itis anticipated that the ongoing AOC staff to support this application will include:

¢ A part-time project manager (0.5 FTEs).
e 4 state SMEs.

e 2.0 FTEs of AOC programmers or business analysts, depending on the nature of the
solution.

e 0.25 FTEs of DBA resources.
e (0.5 FTEs of quality assurance analyst resources.
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e 0.5 FTEs of infrastructure technician resources.
e 2.5 FTEs of help desk resources.

Other, detailed assumptions are listed in the variables and assumptions table in APPENDIX C.

Several other key influences may affect the cost and cash flow timing of implementing
automated case management, calendaring, and scheduling functions in the Washington
Superior courts. These include but are not limited to:

The migration strategies employed.

The licensing options provided by vendors.

The possibility of employing an application service provider.
The additional functionality that may be licensed by the courts.

These influences have not been factored into the cost estimates because the underlying
strategic and tactical decisions have not yet been made. However, the feasibility study process

will generate information to support decision making and the resulting costs will be incorporated
into future cost estimates.

B. High-Range Cost Estimate

As noted above, the other-state comparable implementation costs varied depending on the
approach to scaling comparable state costs to the size of this Washington State effort. The
high-range onetime costs of implementing and the recurring cost for operating the Superior
Court Case Management System (SCMS) are summarized by biennium and in total below. The
local court participation costs represent the value of the staff time local courts will invest in the
project.

Item 2011- 2015- 2017- 2019-

(Cost in Thousands) 2013 2017 2019 2021 TOTAL
Project Cost $4,973 $6,578 $10,638 $0 $0 $22,189
Recurring Costs 0 590 1,150 3,863 3,647 $9,249

TOTAL STATE COST $4,973 $7,168 $11,787 $3,863 $3,647 $31,439
Local Court Participation 359 478 956 $1,793
TOTAL COST $5,332 $7,646 $12,744 $3,863 $3,647 $33,232

The calculations supporting the high-range cost estimate are presented in two worksheets in
APPENDIX A. The first is Project Cost Estimate — High Range. This shows the onetime costs
of implementing the SCMS. It is accompanied by Proposed Program Costs — High Range. This
estimates the costs borne by AOC to maintain this application.

C. Low-Range Cost Estimate

The overall low-range cost estimate is approximately 20 percent lower than the high-range
estimate. The low-range onetime costs of implementing and the recurring costs for operating
the SCMS are summarized by biennium and in total below. The local court participation costs
represent the value of the staff time local courts will invest in the project.
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Item 2019-

(Cost in Thousands) 2021 TOTAL
Project Cost $4,197 $5,510 $8,222 $0 $0 $17,929
Recurring Costs 0 367 898 3,111 3,070 $7,446

TOTAL STATE COST $4,197 $5,877 $9,120 $3,111 $3,070 $25,375
Local Court Participation 359 478 956 0 0 $1,793
TOTAL COST $4,556 $6,355 $10,076 $3,111 $3,070 $27,168

The calculations supporting this estimate are also presented in two worksheets in APPENDIX B.
The first is Project Cost Estimate — Low Range. This shows the onetime costs of implementing
the SCMS. It is accompanied by Proposed Program Costs — Low Range. This estimates the
costs borne by AOC to maintain this application.
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Washington State Admini tive Office of the Courts SCMS High-Level Cost Estimate
Information Services Division Version 3.0
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Washington State Administrative Office of the Courts
Information Services Division

AOC - 1SD

Variables and Assumptions

SCMFS High-Level Cost Estimate

Item Value Unit
Contract Analyst Designer $100 Hour
Contract Programmer $100 Hour
Contract Project Manager $150 Hour
Contract Quality Assurance $150 Hour
Salaries
AOC Project Manager $93,816 Position/Year
AOC General Subject Matter Expert $64,740 Position/Year
AQC Programmer/Analyst (Business Analyst) $87,096 Position/Year
AOC DBA $87,096 Position/Year
AOC Quality Analyst $87,096 Position/Year
AOC Infrastructure Technician $87,096 Position/Year
AOC Help Desk $58,656 Position/Year
Employee Benefits Percentage
AOC Project Manager 25.15% % of Annual Salary
AOC General Subject Matter Expert 25.78% % of Annual Salary
AOC Programmer/Analyst 25.08% % of Annual Salary
AOC DBA 25.08% % of Annual Salary
AOC Quality Analyst 25.08% % of Annual Salary
AOC Infrastructure Technician 25.08% % of Annual Salary
AOC Help Desk 30.95% % of Annual Salary
Onetime Ancillary Personnel Costs $8,100 Each New Position
Annual Ancillary Personnel Costs $2,500 $/Position/Year
Court Staff (Clerk/Admin.) Average Hourly Rate $23 Hour
Judge Average Hourly Rate $92 Hour
Number of Judges Served 189
Average Number of Staff to Support One Judge 5.8 Judge
Number of Staff Served 1096.2
Total Users Served 1285.2
General AOC Employee Benefits Percentage 25.78% % of Annual Salary
Cost of Workstation $2,000 Each
Cost of Developer Workstation $2,000 Each
Personnel Charge 0.070% Classified Salary
Personnel Charge 246 FTEs Per Year
Cost of Capital 5.00% Industry % cost of capital
Application Software Maintenance 20.00% Year
Judges' Salary $148,832 $/Year
Judges' Salary and Benefits $192,408 $/Year
County Clerk Line Staff $48,146 $/Year
Courts Line Staff $48,146 $/Year
Superior Court Operational Costs $48,434 $/FTE/Year
County Clerk Operational Costs §11,210 $/FTE/Year
Facility Requirements — Judge Superior Court 1970 Square Feet
Staff Space Needs 120 Square Feet
Average Cost Per Square Foot $300 $/Square Foot
Court Operational Costs Per FTE $48,434 Superior Court Staff FTE
Clerk Operational Cost Per FTE $11,210 Clerk Staff FTE
Cost of Server $25,000 Each
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