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Scope of Responsibility

· Reports to the Standards & Policies Manager, and is responsible for all aspects of development of processes and governance for information technology portfolio management.  The portfolio includes all IT resources (software applications, information infrastructure, process and human resources), current IT activities and IT project work.  Portfolio management evaluates the value of current and potential technology activities, resources needed, and informs decision-making, along with AOC and ISD strategic plans and stakeholder input.
· Provides consultation to AOC and ISD management regarding project prioritization, resource allocation, and project approval.  Responsible for the overall prioritization criteria and process, and for making recommendations to the Governance group. Maintains the most strategic view of business objectives and how various projects fit within those objectives.

· Work at this level is performed independently with decision-making responsibility within area of expertise and as directed by management or executive level staff.  



Essential Activities

· Demonstrates that the projects and timing in the portfolio are conducted within the capacity of the organization. 

· Ensures customer engagement and responsibility is assigned for achievement of intended benefits.

· Ensures internal processes are in place to conduct proper cost/benefit analysis.

· Responsible for reporting actual vs. intended benefits across biennia.

· Reports status regularly and makes recommendations to the process.

· Participates as a member of internal governance group (i.e. Organizational Change Board).

· Participates in gathering and analyzing requirements to enhance multiple project inter-dependencies to facilitate executive level decision making. 

· Collaborates with project managers and other PMO staff to gather, identify and assess system enhancement requirements and make recommendations. 

· Reviews and recommends improvements or corrections to server configuration and report status to the Project Management Office. 

· Accountable for effectively and accurately communicating process and procedures while working collaboratively with internal and external parties to maintain alignment with business operational strategic plans. 

· Serves as a single source of information on project activity across the Enterprise. 

· Performs work independently with decision making responsibility as defined by Information Services Division (ISD) senior leadership and the Standards & Policies Manager.

· Performs other work as assigned.


Key Competencies

· Strategic planning and analysis and management of projects.

· Strong diplomacy and negotiation skills. 

· Abilities in the area of organizational development, change management, transition, growth planning and management.

· Ability to handle special assignments and projects.

· Ability to work in a fast-paced environment where deadlines are essential. 

· Ability to think and work at both a micro and macro level. 

· Excellent interpersonal and verbal/written presentation and communication skills.

· Strong analysis skill to identify and resolve problems in a consultative process bringing problems and recommendations for solutions. 

· Skill in planning, organizing, leading and effectively managing projects or team members in the performance of their duties. 

· Strong business acumen, strategic outlook and a focus on complex project delivery. 

· Ability to establish and maintain professional working relationships with co-workers, management and other constituents. 

· Demonstrates methodical and organized skills for complex projects and documentation. 

· Ability to develop innovative solutions to a variety of issues. 



Qualifications and Credentials

A bachelor’s degree in Computer Science, or closely allied field  AND: 

· Project Management Certification from Project Management Institute (PMI) or similarly recognized organization. 

· Five years of progressively responsible project plan utilization experience in an information technology environment, including supervision and/or project lead experience in directing information technology professionals.

A combination of relevant education and experience may be considered in meeting qualifications.



SALARY RANGE: 70


· Workweek may fluctuate depending on workload or agency need.

· Overnight travel may be required based on business need.

· This position is not covered under the Fair Labor Standards Act (FLSA).
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