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Administrative Office of the Courts
ISD Change Management Coordinator 


Scope of Responsibility
Plans, organizes, and recommends activities of the Information Services Division (ISD) for coordination of organizational change management and communications activities.  Develops standards and processes for change management for the ISD.  Provides guidance for all aspects of change management, including the development, implementation and monitoring of change management activities, such as processes and planning for organizational change training, communications and goals; functioning as the agent for support, coordination, governance and performance of organizational change management initiatives.  
Reports to the Associate Director of ISD Policy and Planning, positions in this classification interact with executive leadership, agency management, external stakeholders, all levels of division staff, and staff assigned to specific projects.  As a member of the agency staff, provides input to ISD planning and budget.   Work is done under general direction, and as assigned by management.  Decision-making is according to broadly defined guidelines and procedures, and some areas require interpretation and/or development of possible approaches.


Essential Activities
· Work with project teams and ISD leadership to identify and develop effective change management strategies including communication and training plans; develop training materials with subject matter experts; develop and facilitate organizational change management workshops for diverse stakeholder groups.
· Develop key organizational change messages to a variety of stakeholder groups to bring about and maintain the desired acceptance level required for the success of the change initiatives.
· Diagnose and address organizational change-related business challenges in a proactive manner. Design and develop approaches to assist customers in the implementation of new systems.
· Communicate change-related division needs and issues to the Chief Information Officer and functional managers.

· Develop the capacity and capability of the state courts and stakeholder community in the use of information systems to enable effective court case and resource management.

· Serve as the primary liaison between the ISD Policy and Planning office, the Project Management Office (PMO), customers and staff within the agencies to assist in the successful implementation of new systems and business processes.
· Monitor change initiative plans to ensure plan is having the desired impact on willingness and acceptance to change.  Reassess plans and recommend modifications as needed.  Sustain plan post- implementation.
· Perform duties with the objective of attaining success through identification of solutions to mitigate potential risk.
· Performs other duties as assigned.


Key Competencies
· Knowledge of organizational change strategies, methods and tools.

· Well-developed interpersonal communication and leadership skills and abilities in order to establish and maintain effective and collaborative working relationships with staff, co-workers, management and other constituents.

· Ability to work collaboratively with multiple project teams and stakeholder groups.
· Understanding of information technology concepts and practices.
· Working knowledge of project management principles.
· Formulate creative and effective approaches to bring about quick understanding and adoption of change messages.

· High level presentation skills to provide information and education to both internal and external stakeholders. 



Qualifications 
Bachelor’s degree in business administration, public administration, computer science or a closely allied field; AND
Three years of change management and communications experience in an information technology environment.  
A combination of relevant education and experience may be considered in meeting the qualification baseline.


SALARY RANGE:  66



· Workweek may fluctuate depending on workload or agency need.
· Overnight travel may be required based on business need.
· This position is not covered under the Fair Labor Standards Act (FLSA).
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