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COURTS




Administrative Office of the Courts

PROJECT MANAGEMENT OFFICE/QUALITY ASSURANCE MANAGER


Scope of Responsibility

Plans, organizes, and directs activities of the Project Management Office (PMO) and Quality Assurance/Test teams. This includes providing project oversight on schedules, risks, costs and reporting for the PMO; understanding, measuring, and improving capability maturity levels for the organization; providing organization for all aspects of resource management; developing, implementing and monitoring activities to ensure compliance with established process, procedure, and standards; providing comprehensive processes and planning for software quality assurance; and implanting policies around organizational training and education goals.
Reporting to the Information Services Division (ISD) Director, this position is a member of the agency management team, providing input to the agency’s responsibilities, influencing agency policies, and working to balance the agency’s mission and goals with budgeted resources.  It is responsible for managing a staff of IT professionals and controlling assigned budget/resources for the section. The position requires good judgment and sound decision-making within general policy and broadly outlined parameters; decisions require interpretation and consideration of both tactical and strategic outcomes.  The position interacts with executive leadership, agency management, external stakeholders, all levels of division staff, and staff assigned to specific projects.  It also represents the agency in assigned areas to the court community and other constituents.  



Essential Activities

· Supervises the enterprise Project Management Office (PMO) and Quality Assurance/Testing teams.  This includes hiring activities, performance management, coordinating and managing training, resolving issues, and guiding, mentoring, and motivating staff.  Communicates with staff to assign work, and ensure that standards and deadlines are understood. Regularly evaluates the work performed to ensure it is aligned with the established methodology and standards.
· Leads and manages people in a matrix organization, negotiates with other ISD functional managers and other agency managers for staff resource time and commitments.  Balances work assignments, confirms deadlines and monitors progress of workload for assigned staff in the matrix management environment
· Oversees the activities related to all facets of project management.
· Prepares and delivers presentations to AOC management and staff; Court stakeholders groups, and the Judicial Information System Committee (JISC) (as needed).
· Coordinates and leads cohesive workgroups, creating a cooperative and productive environment with open communications to develop and implement plans.

· Oversees the activities related to project management, knowledge management, software quality assurance, compliance monitoring and training management.
· Establishes a software quality assurance methodology and ensures acceptance by ISD to the principles outlined in the approved methodology.
· Provides compliance oversight for projects that deliver information technology improvements. Provides consulting on project management principles, methodology and practices for the judicial branch.
· Participates in long range planning efforts for the ISD.
· Facilitates discussions among stakeholders to find common ground for solutions among diverse interests.

· Represents the agency in meetings with user committees, clients and other government agencies.

· Tracks resource utilization and develops predictive workload forecasting to achieve a balance between resource, project and budget requirements.

· Approves the designs and development of plans for information technology (IT) projects.  

· Evaluates overall project progress effectiveness, ensuring standards are upheld and met, and appraising deficiencies or difficulties.

· Participates with the ISD Director regarding evaluation and selection of contract firms.  Performs research on potential vendors.



Key Competencies
· Knowledge of client, human resource and organizational management concepts.

· Well-developed interpersonal leadership skills and abilities in order to establish and maintain effective and collaborative working relationships with staff, co-workers, management and other constituents.
· Work effectively with people of different abilities and skill levels.  
· Cooperate and collaborate with agency, court, state and professional colleagues in order to accomplish work objectives.
· Resolve problems quickly and efficiently with minimal negative impact and provides viable options when needed.

· Understand and articulate the interaction and mission of interested groups, boards, committees and the judicial community.
· Demonstrate expertise, credibility and effective partnering to help co-workers identify, evaluate and resolve complex or sensitive issues, problems and project needs.
· Actively apply the principles, practices and discipline of successful project management as defined by the Project Management Institute (PMI).
· Plan and manage time effectively. Identify and effectively handle competing project and operational priorities.
· From a large array of possible actions, accurately identify those that are most pertinent, critical, and time sensitive.  Discard actions which are not essential or which may lead in the wrong direction.  Establish priorities and a sequence of activities accordingly.
· High level presentation skills to provide information and education to both internal and external stakeholders. 
· Model agency values of integrity, teamwork, customer service, honesty, communication, respect, accountability and trust.



Qualifications and Credentials

A bachelor’s degree in Information Technology, or closely allied field AND:
· Project Management Certification from Project Management Institute (PMI) or similarly recognized organization.
· Five years of project management experience in a complex information technology environment. 

· Five years of direct experience effectively leading, managing, and directing a staff of information technology professionals.

A combination of relevant education and experience may be considered in meeting the qualifications.


SALARY RANGE:  76


· Workweek may fluctuate depending on workload or agency need.

· Travel (including overnight) may be required to meet job responsibilities.
· This position is exempt from the Fair Labor Standards Act (FLSA).
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