ADMINISTRATIVE OFFICE OF THE COURTS

Court Research Center Manager


ADMINISTRATIVE OFFICE OF THE COURTS
Job Description

COURT RESEARCH CENTER MANAGER

DEFINITION

Responsible for the oversight and management of the Court Research Center and the Administrative Office of the Courts (AOC) Research Section.  Plans, directs, and develops the research and evaluation of research conduct by the Court Research Center.  Provides the oversight and direction of data collected for case management and measures of administrative elements affecting the operation of state courts. 
DISTINGUISHING CHARACTERISTICS

Reporting to the Judicial Services Division Director responsible for the oversight and management of the Court Research Center and the AOC Research Section to include: collection and analysis of case management information for Washington State courts; implementation of applied research, long and short term planning, budgeting, and supervision of staff. 
Manages the activities of the Research Section in joint participation, preparation and user validation of feasibility studies with other project justification materials.  Reviews the advice provided to Information Services Division (ISD) Project Managers on potential implementation problems and possible solutions by Research Section staff. 

Responsible for exercising independent judgment and providing recommendations to Judicial Services Division Director directly impacting the tactical implementation and strategic direction of AOC Research Section, the Court Research Center, and the court community.
TYPICAL WORK

Management of the Court Research Center includes: evaluating court programs, operations, and procedures to identify best practices; providing recommendations based upon objective analysis of criminal justice data; and conducting research that fosters interagency and public/private collaboration.

Evaluates and works with Court Research Center Advisory Board to determine the priorities of research analysis conducted by the Court Research Center.

Ensures the Court Research Center research work contributes to the establishment of best practices, cost effectiveness, treatment effectiveness and practicality.
Responsible for the communication and interaction between the Court Research Center Advisory Board, the Court Research Center, the Board for Judicial Administration, and the courts within Washington state.

Directs design of statewide court reporting systems; supervises gathering and analysis of data and preparation of periodic or special statistical and narrative reports; coordinates objectives with that of data processing and other groups.

Coordinates research consulting for the Administrative Office of the Courts and various multi-disciplinary task forces and committees; furnishes advice on research problems to the courts and other organizations, including the legislature; integrates research into overall agency planning and policy development; plans quality control mechanisms to improve reliability of judicial information system data.

Assures that court related information systems are designed to meet the agency's statistical needs; works closely with originators and suppliers of the source data (chief clerks, court administrators, etc.); and assesses the informational needs of judicial community, AOC management, and related agencies.

Identifies necessary information projects; supervises development of research and data collection proposals to the Administrator; directs the development of grant proposals to obtain funds for research projects; reviews proposed projects and determines significance, feasibility, and priority consistent with agency objectives; makes needed modifications in proposed designs or nature of projects.  Manages administrative and/or technical staff of several administrative sections in the design and initiation of highly specialized and complex projects.

Supervises the preparation of caseload, workload, caseflow and expenditure forecasts; assesses suitability of assumptions and analytical techniques (e.g., time series analysis, econometric or other input‑output models); directs the development of appropriate applied models of the Washington State court system.

Plans and coordinates the writing, review, and editing of all articles, speeches, and news releases regarding unit projects and tasks to ensure accurate and appropriate application of data.

Performs other work as required.

	Position Requirements

	A doctoral degree with major study in a social, political, or related area.
	Five years of experience in research involving applied formal modeling and program evaluation. 

	Two years at an administrative or supervisory level.
	Publication of at least five research articles in professional journals or chapters in published research‑related books.

	Doctoral Degree Waiver

The above degree requirements may be waived for candidates having a national reputation in a specific research field plus a minimum of eight years of research experience, including three years at an administrative or supervisory level, and who have published a minimum of at least seven research articles in professional journals or chapters in published research-related books.
	Criteria for evaluating the national reputation may include the following factors:

a) Presentations at conferences of professional research associations

b) Receipt of federal grants for research studies.

c) Consultant to outstanding research organizations or agencies




	Position Requirements (Continued)

	Combination of education and experience demonstrating a working knowledge and global understanding of research methods, analysis and interpretation and business application of data.

	


CORE COMPETENCIES
	Technical Competencies

	Specific skills required to perform the identified work at the expected level of performance.

	Requirements

	· Professional ability to demonstrate interpersonal skills and abilities to provide effective leadership in court research within Washington state and nationally. 

· Expert knowledge level of the Washington State judicial community educational needs. 
· Expert knowledge of court systems; experimental research methods and technical knowledge of information systems and experience assessing business applications of large automated systems. 
· Expert knowledge of client, human resource and organizational management concepts. 

· Skillful ability to coordinate multiple interdependent projects, conceive and plan independent experimental research, coordinate work of other AOC staff, liaison with judges and court personnel.
	· Skillful ability to demonstrate professional leadership skill and ability commensurate with coordinating people, time, and resources to attain desired results.
· Professional and academic knowledge and understanding of statistical theory, Court Research Center programs, and objectives, and the court user business environment.
· Professional ability to determine priorities and set goals for the Court Research Center.
· Professional ability to articulate and communicate the goals, objectives, and priorities of the Court Research Center Advisory Board to court community stakeholders and the public at large.


	Planning Competencies

	Logically integrates various ideas, intentions, and information to form effective goals, objectives, timelines, action plans, and solutions.

	Behavioral Examples

	· Acquires and integrates input from others regarding critical actions, timelines, sequencing and priorities.
	· Accurately assesses the resources necessary to carry out planned actions.  Perceives the impact and implication of decisions made regarding resources.


	Planning Competencies (Continued)

	Logically integrates various ideas, intentions, and information to form effective goals, objectives, timelines, action plans, and solutions.

	Behavioral Examples

	· Expertly and professionally identifies risks and outcomes.  Develops action steps, plans strategies for the purpose of taking critical action to ensure the expected outcome.

· Expertly manages time and resources to accomplish the goals and objectives of the Court Research Center. 
· Professional demonstration of expert ability to identify, analyze and resolve problems in a consultative process bringing problems and recommendations for solutions.

	· Skillfully identifies and sets priorities that are most pertinent, critical, and time sensitive.  Discards actions which are not essential or which may lead in the wrong direction.

· Exhibits expert ability to exercise sound judgment and make timely, solid strategic decisions and recommendations consistent with organizational objectives.
· Expert ability to independently develop written materials and communicate technical and non-technical information in writing; coach, lead, and motivate; translate business requirements into functional solutions.


	Accountability Competencies

	Can be relied upon to achieve excellent results with little need for direct oversight.

	Behavioral Examples

	· Meets productivity standards, deadlines, and work schedules.
· Stays focused on tasks in spite of distractions and interruptions.
· Accepts personal responsibility for the quality and timeliness of work.
· Ensures corrected work meets the original customer expectation.
· Personally owns and acknowledges responsibility for meeting expectations.
· Does not attempt to diffuse blame for not meeting expectations.

	· Makes best use of available time and resources.
· Acknowledges and corrects mistakes.

· Clearly sees and understands the customers’ expectations and ensures that work products meet those expectations.

· Does not “pass the buck,” make excuses or engage in behavior designed to justify decisions for self-protection purposes.
· Faces up to problems with people quickly and directly. 
· Understands communication mechanisms and measures goals accurately.


	Ethics and Integrity Competencies

	Earns the trust, respect, and confidence of coworkers and customers through consistent honesty, forthrightness, and professionalism in all interactions.

	Behavioral Examples

	· Maintains confidentiality.
· Avoids inappropriate situations and associations.
· Does not misrepresent him/herself for personal gain.
	· Keeps promises and commitments made to others.
· Tells the truth.
· Uses public funds and resources appropriately.


SALARY RANGE

72

· Workweek may fluctuate depending on workload or agency need.

· Overnight travel may be required based on business need.

· This position is not covered under the Fair Labor Standards Act (FLSA).
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