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OFFICE OF PUBLIC GUARDIANSHIP MANAGER


The Office of Public Guardianship is located within the Administrative Office of the Courts, with the State Court Administrator serving as the Public Guardianship Administrator.
Scope of Responsibility
· The Office of Public Guardianship reports to the Judicial Services Division Director and is responsible for planning, managing, directing, coordinating and organizing all of the activities of the Office of Public Guardianship.

· Within the defined scope of authority, the Office of Public Guardianship Manager is expected to exercise independent judgment; provide leadership; interact with stakeholders, the Administrative Office of the Courts, Certified Professional Guardian Board, legislators, judicial officers, guardians, incapacitated persons, citizens and representatives of state and local government.

· Work is performed at a professional level with the expectation of independent judgment and decision making as directed by the Judicial Services Division Director.



Essential Activities

· Manages the Office of Public Guardianship to promote the availability of guardianship services for individuals who need them and for whom adequate services may otherwise be unavailable.

· Contracts with public and private entities or individuals to provide public guardianship services for incapacitated persons as set forth in Chapter 364. Laws of 2007.
· Establishes at least two pilot public guardian programs, one urban and one rural in accordance with Chapter 364. Laws of 2007.
· Develops, implements and monitors public guardianship eligibility criteria to serve the neediest persons as provided in Chapter 364. Laws of 2007.

Essential Activities (Continued)

· Develops, implements and monitors minimum standards of practice for public guardian services.
· Works collaboratively with stakeholders, judicial officers, the legislature, state agencies, Certified Professional Guardian Board, groups and outside parties to discuss pertinent guardian related issues.

· Prepares and monitors the budget for the administration of the Guardianship program office, and is responsible for the oversight of state funding to ensure compliance with Chapter 364. Laws of 2007.

· Collects data on service delivery and supplies the information to the legislature, the Supreme Court and to the Washington State Institute for Public Policy for the preparation of its study.

· Designs and implements a comprehensive plan for accomplishing the tasks set for in the legislation and submits the plan to the State Court Administrator and/or Judicial Services Division Director.

Specific Guardianship Program elements will include:

· Reports to the legislature on the other fiduciary services which may be provided by the program.

· Development of standardized forms and documents necessary to implement the legislation.

· Analyzes and makes recommendations on guardianship training needs.

· Establishment of a monitoring mechanism of public guardian performance and the establishment of a program for random in-home visits with clients.

· Preparation of scheduled periodic progress reports. 

· Develops rules to implement the legislation.

Performs other duties as required.



Key Competencies

· Ability to exercise judgment and make timely, sound strategic decisions and recommendations consistent with organizational objectives.  Ability to think critically in decision-making and problem solving situations.

Key Competencies (Continued)
· Possession of expert knowledge of Title 11 guardianship laws, court procedures related to guardian laws, and office and management principles, procedures, techniques and practices of program and project management.
· Professional knowledge of the principles and techniques of effective program and project management.

· Logically integrates various ideas, intentions, and information to form effective goals, objectives, timelines, action plans and solutions.

· Earns the trust, respect, and confidence of coworkers and customers through consistent honesty, forthrightness and professionalism in all interactions.

· Ability to consistently communicate effectively both orally and in writing.  Demonstrable experience in developing communications materials with proficiency in research and written composition as well as delivering information through presentations.
· Ability to develop and monitor budgets, comply with legislative requirements and draft narrative reports, studies and rules.

· Ability to work independently and to build consensus among stakeholders.



Qualifications and Credentials

A bachelor’s degree in public administration, social work, law or closely allied field, AND:

· Three years of progressively responsible experience in program management.


SALARY RANGE: 70
($63,096 to $80,736/ per year DOQ) – Effective 9-1-06)
[$65,112 to $85,392 (A to L Effective 9-1-07)]
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