JIS JUVENILE AND CORRECTIONS ADVISORY COMMITTEE

MEETING MINUTES

June 23, 1998

Present:
Sharon Bell, Pam Daniels, Bruce Eklund, John Gray, Judy Higgins,
Lorena Hollis, Dennis Hausman, Rawleigh Irvin, Mel Jewell, Dave Johnson,
Fred Thompson, Margaret Yetter, Deborah Yonaka, John Bauer, Norma Bryce, Mike Curtis, Susan Curtright, Alan Erickson, Allyson Erickson,
Marilyn Kemerer, Virginia Neal, Charlene Stevenson.

Absent:
Bernard Dean, Bill Holmes, Kathy Lyle, Craig Stoner, Ernie Veach-White.

1. INTRODUCTIONS

New Committee members were introduced:  Margaret Yetter, Kent Municipal Court, representing the District and Municipal Court Administrators’ Association; and 
Lorena Hollis, representing the Washington Association of County Clerks.
Dennis Hausman (a former juvenile court administrator in Tennessee) from the Department of Information Systems will also be attending future meetings.

2. MAY 20 MEETING MINUTES APPROVED

The minutes were approved with the following changes:

Attachment 5, 2f – County clerk members noted a concern about the sentence “The SCOMIS user may need to seal both SCOMIS cases.”  If there were more than one SCOMIS case that needs to be sealed, there would have to be an order to seal each case.  Change sentence to read:  “SCOMIS user may need to seal both SCOMIS cases if there is an order for each case.”

Attachment 7 – Change the Delinquency Referral Type Code from JL to JD.

3. DRAFT JUVENILE AND CORRECTIONS INTEGRATION REQUIREMENTS STATEMENT DISTRIBUTED

Alan distributed the draft JIS Juvenile and Corrections Integration (JCI) Requirements Statement and explained that the goal of the next two meetings would be to review and gain Committee approval by the end of the August meeting.  

The Requirements Statement consists of two volumes:  Text (Volume 1) and the appendices (Volume 2) which include supporting detail.  He emphasized that this is a draft document; some sections are incomplete and some are reserved, pending receipt of additional information.  The document will continue to be revised and updated during the review process.

Alan gave an overview of the document’s contents and organization.  He reviewed the plan for review and approval (see Attachment 1).  He noted that the Functional, Data, and Conversion Requirements sections are the heart of the document in terms of mission critical items for the Committee’s approval.

· Section I, Executive Summary 

High-level views of the project’s size, complexity, scope, and new system requirements.

· Section II, Introduction & Background 

More detail about project mission, participants, current business and system problems, number of courts impacted, and reasons for doing this project.

· Section III, Overview 

What we hope to accomplish with this project, more detail about scope of project, and the limits to that scope.

· Section IV, Context Diagram 

Identifies what the system is in its entirety, by identifying who uses it, what external organizations interact with it, what systems interface to it, what external events it reacts to, and what events it generates that affect external organizations.  For a single page, the context diagram is a snapshot of what the whole system is from the JCI perspective and effectively captures the project’s size and complexity.

· Section V, Functional and Information Requirements 

This is the heart of the document and discusses in detail the work tasks involved for each identified system requirement.  This is a process view of requirements.  Alan noted that the format used in this section is adhered to throughout other key sections, including the Conversion, Report, Query and Data Exchange, Training, and Technical Requirements (Sections VII-XI).  That format includes the following headings:

· Definition

· Existing Practice

· Problem

· Requirement

· JCI Development Approach

· Functional Requirement List (to be used for programming)

· User Impacts

· Section VI, Data Requirements 

This section looks at system requirements from the data perspective and examines the information categories needed to complete processes in Section V.  It also explores how these information categories interact with each other—the relationships between them.  Example:  The relationship between a case (referral) and a person is called a case-participant.  

This section is important because it is the basis for building tables and defining data elements in the new system’s database.  Preliminary JCI tables, and the relationships between them, are detailed further in Appendix I, Data Model:  Entity Relationship Diagrams and Table Definitions.

· Section VII, Conversion Requirements

Focuses on a single requirement—transferring old JUVIS data to existing and new DB2 tables.  This section, and its associated Appendices J-R, are very detailed but require Committee attention and approval because this information will be critical to daily operations for a few years after the new system is implemented.  This section details what will be converted and how it may be mapped to existing or new tables.  It also lists data that will not be converted, like the entire JUVIS accounting and order tracking files.

· Section VIII, Report & Forms Requirements

This section remains incomplete since surveys have not been returned.  When updated, it will include what is known about adult and juvenile probation reporting requirements as well as current JUVIS reports.

· Section IX, Query & Data Exchange Requirements 
Alan cautioned the Committee not to assume at this point that the approaches listed WILL be used.  He anticipates additional OAC-level review and modifications of this section.

· Section X, Training Requirements 

Several training alternatives are presented.  Committee input is welcomed.

· Section XI, Technical Requirements 

The framework to support the system is reviewed here.  Many of the sub-sections will be updated as more becomes known, particularly when surveys are returned.  Please do not omit review of this section since many critical items, such as the requirement for system hours of operation, are included here.

· Section XII, Project Issue List 

Project Issues are included for reference only, reflect current status, and do not need approval.

· Section XIII, Change Cases 

When completed, this section will list future development projects, such as Electronic Court Orders, that will have a bearing on this project and for which this project must not close any doors.

· Section XIV, Project Development Plan 

A number of questions need Committee review as this plan is formulated, including:

· The relative priority of the functional requirements defined herein, 

· The possibility of phased functional and/or site implementation, 

· The number of pilot sites, 

· The duration of pilot testing, and 

· The impact of pilot testing on statewide criminal and referral information.

Alan stated, for example, that 25 processes have been identified in the requirements.  Each process will need to be prioritized during the detail review to determine what must be completed before the system can be implemented and what can possibly be included in later phases if necessary.

These items will be addressed as we review the document in detail.

4. DRAFT REQUIREMENTS STATEMENT REVIEW

Section IV, Context Diagram

Charlene reviewed how to read the Context Diagram section.  The diagram depicts how JUVIS relates to other agencies and systems.  The following changes were noted:  

· The arrow from Schools should go in both directions.

· The arrow from Prosecutor should be both ways.  

· Remove Public & Attorney box pointing to JICP.

· Probation staff is a USER of DISCIS, not VIEWER.  

· JRS is NOT integrated with SCOMIS (it is a stand-alone system with data transfer to JIS).

User Interface

Charlene explained that there are different levels of system integration for the JCI project and there are different options for accomplishing integration and functionality to users.  One option would be to rewrite JIS programs to be a browser application; the other would be to use the existing legacy processes (Example:  JIS person database) as-is on the mainframe and develop new functionality (Example:  probation) as a WEB-browser based application (see Requirements Statement Volume 1, Technical Requirements - Existing Infrastructure, page 94). 

The Committee discussed the impact of each option.  Charlene stated that if existing programs were rewritten, it would impact project resources and would limit what could be accomplished in the JCI project.  If existing mainframe functionality needed by the JCI project is used as-is, users would work in two environments—existing ‘green-screens,’ like PER with mainframe behavior, and GUI (Graphical User Interface) screens with PC-windows type behavior (Example:  pull-down menus, mouse navigation options, etc.).

Question:  Is using existing JIS mainframe functionality and developing only new functionality for a browser acceptable?

Committee Response:  It is acceptable to go in that direction, but keep Committee apprised of knowledge gained during the process so evaluation can be made as more information is gathered.  The Committee felt that multiple user interfaces (mainframe & GUI) would be a reasonable compromise to maximize functionality in the new system, but the Committee asked to be kept advised of the alternatives and decision paths before design and development decisions are finalized for individual screens.

SCOMIS Change Request

Rena suggested that the Sentence screen be added in the SCOMIS Verify Case process to give it equal value to the Charge information and to eliminate the practice of forgetting it.  Charlene responded that this change appears unrelated to the JCI Project scope, but that a change request for SCOMIS maintenance would be generated.

Appendix V, Use Case Detail

Charlene explained that since the new JCI system will be developed as a browser-based application, new methods of programming will be used.  An integral part of this new method is called Use Case, which defines a process in a browser application.

She then walked through two examples of Use Case in the Use Case Detail Appendix V, in Volume 2 of the Requirements Statement.

The following changes were agreed to:

Page 186 – Change the action column in line 3.1.2 to ‘Continues to 4 if accepted.’

Page 188 – Change the definition of Episode to refer to a single detention event for a person with a begin and end date/time.

Page 190 – Move the business rule listed for line 4.1.1 to line 4.

After much discussion, it was suggested that if the Use Case method is reviewed and utilized with the Workgroup, the forms should be revised to show only what the user does for a process and not what the system should/will do.

5. NEXT MEETINGS

July 22-23, 9:00 a.m. to 4:30 p.m. (location to be announced)

This is a joint Committee/Workgroup meeting.  Purpose: review the Requirements Statement with both groups and secure Committee approval.

August 26, 9:00 a.m. to 4:30 p.m., 2 Union Square, Seattle

September 30, 9:00 a.m. to 4:30 p.m., 2 Union Square, Seattle
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