JUVENILE AND CORRECTIONS ADVISORY COMMITTEE & WORK GROUP JOINT-MEETING MINUTES

SEPTEMBER 30, 1998

Present:
Tom Ball, Larry Barker, Sharon Bell, Carol Bening, Pam Daniels, Bill Gillespie, Kevin Grandy, John Gray, Karen Hammond, Dennis Hausman, Rena Hollis, 
Rawleigh Irvin, Mel Jewell, Dave Johnson, Bill Morgan, Maureen Ronan, 
Steve Ruegge, Jim Phoenix, Judi Pratt, Betty Seigel, Fred Thompson, Frank Trujillo, Steve Tucker, Ernie Veach-White, Nancy Wilson, Deborah Yonaka, John Bauer, 
Alan Erickson, Allyson Erickson, Charlene Stevenson.
Absent:
Jim Cory, Bernard Dean, Bruce Eklund, Sandy Ervin, Dave Guthman, Denise Hayes, Judy Higgins, Bill Holmes, Kathy Lyle, Shannon Pettit, Mary Shaw, Craig Stoner, Margaret Yetter, Norma Bryce, Susan Curtright, Michael Curtis.

1. JULY 22-23 MEETING MINUTES APPROVED


The following changes were identified:

· Page 4, V – Under Probation and Calendaring (CAPS) Data Model, add “Juvenile” Diversion?  A different type of referral, not linked to court case.

· Attachment B, Page 1, Req. 1.2 p)-Mailing and Residence Address Type:  Add Priority:  H

The minutes were approved with these modifications.

2. JCI PROJECT STATUS

Alan distributed the revised Requirements Statement and explained that we would review the changes later in the day.

He also distributed and reviewed a one-page Project Status Report (see Attachment 1).  He stressed that this document could and should be shared with the members’ respective associations to keep them apprised of what is happening.  It will also be published in the October JIS News.

Alan then summarized the next steps for the project:  obtain staffing based on decisions made about the technical direction (percentage of mainframe and GUI work, which needs to be done), begin prototyping, review the prototype with the Committee, and build the system.

3. PROPOSAL FOR JCI USER INTERFACE REQUIREMENTS

Charlene gave a presentation to review the feasibility of using existing mainframe functions and developing graphical user interface (GUI) screens for new functions.  She explained and gave examples of what a mainframe user interface and a graphical user interface looks like.  She explained that the goal for the day was to gather Committee feedback and approval of the proposed processes and user interfaces.  

Raleigh asked whether all JCI and JIS screens would eventually be GUI designs.  Alan responded that the JCI project is not operating on that assumption currently because that is not yet an OAC goal nor is there any project defined to pursue it.  The current strategy is to pursue new system functionality with GUI designs wherever feasible.

Alan and Charlene noted that the screen examples in the presentation are for illustrative purposes only and reflect neither what the JCI screens will actually look like, nor how they would behave, nor the number of screens that would be used for any given process.  Their main purpose is to demonstrate the differences between the look and feel of mainframe and GUI screens and how their respective formats would fit into the business process requirement.  The objective is to not break a contiguous work task by requiring the operator to switch between the mainframe and GUI environments before the business process has been completed.

The purpose of the presentation was to provide meeting participants with enough information to make decisions about what screen format(s) to use for each contiguous business process documented as a JCI requirement.  The choices are mainframe type screen, like those in JIS today; GUI screen, like those being developed for the CAPS application; or both.  These choices will drive the development path and the type of resources needed to build JCI modules.

User Interface Definition:

A user interface is a facility an operator uses to interact with an automated system, like a screen, together with tools, like a keyboard and a mouse.  A well-designed user interface is easy to learn and use.  It allows operators to perform work in a way that makes the most sense to them.

Mainframe User Interface

A mainframe user interface is text-based and is characterized by its keyboard navigation method.  Keyboard navigation uses the tab key to move from field to field, or the cursor can automatically navigate to a new field when all possible characters in the prior field have been entered.  Existing JIS, JUVIS, and SCOMIS screens have this type of user interface.  Users usually need training.  Designs are not always intuitive.

Graphical User Interface (GUI)

A GUI interface can be text or graphics based.  The GUI design allows navigation from one field to the next using a mouse (point and click) or the tab key on a keyboard.  Many screens on the WEB are GUI designs.  GUI screens are easy to learn and use because the design is more intuitive.

Charlene outlined current business processes, a proposed process and interface strategy for each of the JCI requirements. Following Charlene’s presentation, she reviewed each process and requested approval of the proposed user interface formats.  Below is a summary of the decisions the Committee made for developing screens in a mainframe and/or GUI format, including the Committee’s changes to the proposals.

Universal Business Process:  ADD/UPDATE GROUPS AND OFFICIALS

(To perform daily operational tasks in the system, the county clerk, juvenile department, and CLJ administration and probation departments need information about organizations, educational institutions, service providers, justice agencies, and related clerk, court, and department staff.)

Req.


Process Description
User Interface


Screen Cmd

1.2
Create, Search, and Verify Person

· New/Existing Name Search

· Add/Update Organization

-Educational Institutions

-Justice Agencies

-Service Providers 

· Add/Update Official

-Court-Related Staff

· Attach Types of Services to Service Providers

· Establish Valid Jurisdictional Relationships for Department Organizations

-Link Juvenile Depts to Detention 

    Facility

-Link Courts to CLJ Probation

  Department 
Mainframe
SND

PER/A

OFO/A

PER/A

OFO/A

New

ORA

Juvenile Department Business Process:  ADD REFERRAL

Req.


Process Description
User Interface


Screen Cmd

1.2
Create, Search, and Verify Person

· New Referral Name Search 

· Produce Referral History 
Mainframe

Mainframe & GUI
SND

PER/A

AKA

New

1.1
Record Pre-File Information
Mainframe
New

1.3
Create/Update Referral
Mainframe
New

VIO

NPC

1.7
Track Status
Mainframe & GUI

GUI

Mainframe
New

CAPS

Docket

1.5
Create Relationship
Mainframe
FRC

1.4
Create Social File (new)
GUI
New

1.6
Manage Schedule and Calendar
GUI
CAPS

Juvenile Department Business Process: MANAGE REFERRAL

Req.


Process Description
User Interface


Screen Cmd

1.2
Create, Search, and Verify Person

· Existing Referral Name Search 

· New Referral Name Search
GUI

Mainframe
New

SND

1.3
Add Identified Parties
Mainframe
CSPA

1.5
Change Relationship
Mainframe
FRC

1.3
Update Referral
GUI
New

1.4
Change Social File (new)
GUI
New

1.6
Manage Schedule and Calendar
GUI
CAPS

1.2
Create, Search, and Verify Person

· Produce Referral History
Mainframe & GUI


New

1.7
Track Status
Mainframe & GUI

GUI

Mainframe
New

CAPS

Docket

1.9
Transfer Referral
GUI
New

Juvenile Department Business Process:  ADJUDICATION

Req.


Process Description
User Interface


Screen Cmd

2.2
Evaluate Client

· Manage Risk Codes

· Manage Risk
Mainframe

GUI
TABL/M

New

1.3
Update Referral
GUI
New

1.7
Track Status
Mainframe & GUI
New

1.8
Generate Order

· Determine Sentencing Range

· Create Outcome Entry

· Enter Conditions of Sentence
GUI

GUI

GUI
New

New

New

1.9
Transfer Referral
GUI
New

4.1
Seal Referral
Mainframe
SLCS

4.2
Destroy Referral
Mainframe
New (EXP)

The Committee discussed whether maintaining Risk Codes in the ‘Evaluate Client’ process (Requirement 2.2) should be a GUI screen.  Charlene responded that it may need to be GUI if analysis shows there is more than a code and description needed for risk codes.  Then reusing the current JIS processes for simple table maintenance may not be feasible for creating and updating risk codes. This item was added to the Project Issues List as a new issue.

County Clerk and CLJ Administration Business Process:  ADD CASE

Req.


Process Description
User Interface


Screen Cmd

1.2
Create, Search, and Verify Person

· New Case Name Search 

· Action Search

-Get Default Names

-Get Referral Offenses 
Mainframe


SND

SCCA

1.3
Create New Case

· Add Case Data

· Select Offenses

· Auto File Juvenile Referral
Mainframe
NCCA

SCCA

VIO

ORA

1.5
Create Relationship
Mainframe
FRC

1.6
Manage Schedule and Calendar
Mainframe & GUI
CDT

Docket

CAPS

1.7
Track Status

· Docket Entries
Mainframe
Docket

County Clerk and CLJ Administration Business Process:  MANAGE CASE

Req.


Process Description
User Interface


Screen Cmd

1.2
Create, Search, and Verify Person

· Existing Case Name Search  
Mainframe
SND

1.3
Update  Case
Mainframe
CSPA

NCC

VIO

Docket

1.5
Change Relationship
Mainframe
FRC

1.6
Manage Schedule and Calendar
Mainframe & GUI
CDT

Docket

CAPS

1.7
Track Status

· Docket Entries
Mainframe
Docket

County Clerk and CLJ Administration Business Process:  DISPOSITION

Req.


Process Description
User Interface


Screen Cmd

1.6
Manage Schedule and Calendar

· Docket Entries

· Court Calendar

· CAPS
Mainframe

Mainframe

GUI
Docket

CDT

CAPS

1.3
Update Case
Mainframe
Docket

1.7
Track Status

· Docket Entries
Mainframe
Docket

1.8
Generate Order

· Record Sentence & Conditions

· Record DV Orders
Mainframe
Charge/Sentence

Plea Sentence

ORD/A

4.1
Seal Case
Mainframe
SLCS

4.2
Expunge Case
Mainframe
EXP

Juvenile Detention Business Process:  ADD DETENTION EPISODE

Req.


Process Description
User Interface


Screen Cmd

3.1
Receive Admission Request

· 1.2 Search Verify Name

· 1.2 Action Search

-Get Default Name

-Get Offenses
Mainframe

Mainframe
SND

New

1.2
Produce Referral History
Mainframe & GUI
New

3.2
Health Screening
Mainframe & GUI
New

3.3
Place in Detention

· Create New Detention Episode

· Auto Create New Detention Episode
Mainframe
New

ORA

2.2
Evaluate Client

· Manage Risk Codes

· Manage Risk
Mainframe

GUI
TABL/M

New

1.7
Track Status
Mainframe & GUI
New

The Committee felt that the ‘Health Screening’ and ‘Client Evaluation’ processes are integral parts of the Admission business process.

Juvenile Detention Business Process:  MANAGE DETENTION EPISODE

Req.


Process Description
User Interface


Screen Cmd

1.7
Track Status

· 3.4 Monitor Location

· 3.5 Monitor Behavior

· 3.6 Monitor Legal Status

-Manual when not linked to a 

 court case or by dept decision

-Automatic if linked to a court 

 case using Req. 1.7

· 3.7 Monitor Leave Status
GUI

GUI

GUI

Mainframe & GUI

GUI
New

New

New

New

New

3.8
Remove From Detention
GUI
New

CLJ and Juvenile Probation Process:  ADD PROBATION REFERRAL

Req.


Process Description
User Interface


Screen Cmd

1.2
Create, Search, and Verify Person

· New Referral Name Search  
Mainframe


SND

2.1
Screen Referral

· Manual Create New Prob. Referral

· Auto Create New Prob. Referral

(See 1.8 Generate Order)
Mainframe
New

ORA

2.2
Evaluate Client

· Manage Risk Codes

· Manage Risk
Mainframe

GUI
TABL/M

New

1.6
Manage Schedule and Calendar

· CAPS
GUI
CAPS

2.4
Provide Supervision/Counseling 
GUI
New

2.6
Create Obligation Schedule
GUI
New

2.3
Refer Client to Services

· Attach Obligation Schedule
GUI
New

CLJ and Juvenile Probation Process:  MANAGE PROBATION REFERRAL

Req.


Process Description
User Interface


Screen Cmd

1.2
Create, Search, and Verify Person

· Existing Referral Name Search  
GUI
New

2.1
Screen Referral

· Update Referral
GUI
New

2.2
Evaluate Client

· Manage Risk Codes

· Manage Risk
Mainframe

GUI
TABL/M

New

1.6
Manage Schedule and Calendar

· CAPS
GUI
New

2.4
Provide Supervision/Counseling 
GUI
New

2.5
Monitor/Evaluate Client Progress
GUI
New

2.7
Review Obligation Compliance
GUI
New

2.8
Update Obligation 
GUI
New


The following changes were identified:

· Behavior monitoring reports were also requested to help in the detention facility.  The use and layout of this report will be discussed at a future meeting.

· The juvenile court administrators have purchased a risk assessment tool to be used by all juvenile courts.  The assessment tool was not designed for probation nor detention assessment.  Whether this tool can be integrated with JCI will be addressed at a later time.

4. JCI REQUIREMENTS STATEMENT: CHANGES

Alan mentioned the Committee’s assumption to have one pilot, and then to install all other juvenile departments at one time.  The Committee verified that this was their understanding and Alan said that implementing 33 departments simultaneously would present insurmountable training issues making such an effort impossible to do.  The Committee wanted to know how long it would take to get the other courts on the new system.  The project plan currently reflects approximately two and one-half months to implement after the pilot. 

Fred asked if that meant the timing for probation in Phase II was based on the pilot or the last court implemented.  Alan said the six month Phase II duration was based on the pilot implementation.  The Committee did not object to the phased implementation plan for juvenile departments but there remains an issue about creating criminal history during the time when both the old and new systems are being used.

Alan distributed and walked-thru the JCI Requirements Statement Summary of Changes.  He pointed out that the document has been updated to include all changes approved by members at the July review meeting, as well as the following modifications:

· Requirement priorities established at the July meeting are now included as a part of each requirement.

· Project issues are now listed with each requirement to which they apply.  

· Functional Requirement 1.3 has been clarified with an enhanced discussion of law data requirements, which are further consolidated in Appendix J.

· Function Requirement 1.6 has been rewritten to provide more depth about JCI Calendaring requirements.

· The JCI Equipment and Reports Survey results have been incorporated in the document:  see in particular Sections IX and Appendix W.

Alan recommended that members review the following sections in particular:

· Section V Functional Requirements
· Requirement 1.3 Create New Case and Referral, pages 31-35.
· Requirement 1.6 Manage Schedule and Calendar, pages 40-42.
· Section XI Technical Requirements
· Requirement 3.0 Security, pages 123-125.
· Requirement 4.0 Public Access, pages 125-127.
· Requirement 12.0 Number of Data Exchange Sites, page 132.
· Requirement 13.0 Number of Sites and Users, pages 133-134.
· Requirement 19.0 Hardware, pages 138-142.

· Requirement 23.0 Pilot Site, page 145.

· Section XIV Project Development Plan, page 169

Alan noted that the Committee-approved plan for a pilot site and then implementation, discussed at the July meeting, has been modified to include a phased implementation of other juvenile department sites.  The Committee was concerned about the duration of a phased implementation but felt comfortable with the two and one-half month duration outlined in the project plan for implementing JCI Phase I.

· Appendix J, Law Data Requirements
· Appendix W, JCI Report Survey Results
Alan noted that this appendix includes all responses except for the suggestions from the King County District Court Probation department, which will, however, be incorporated during the prototype and development phases.
Frank Trujillo, King County DYS, noted that he is working to complete King County’s response to the survey.

5. NEXT MEETING DATES


JCI Advisory Committee:
November 18


December 16


January 19, 1999


February 24


JCI Work Group:

November 3 & 4


December 2 & 3


January 20 & 21, 1999
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