JIS JUVENILE AND CORRECTIONS ADVISORY COMMITTEE


MEETING MINUTES





September 23, 1999








Present:	Bruce Eklund, Judy Higgins, Rena Hollis, Mel Jewell, Dave Johnson, Fred Thompson, Bill Van Diest, Ernie Veach-White, Deborah Yonaka, Dave Yount, Alan Erickson, Allyson Erickson, Eric Kruger.





Absent:	Sharon Bell, Pam Daniels, John Gray, Dave Guthman, Bill Holmes, Rawleigh Irvin, Kathy Lyle, DMCMA Representative, Sentencing Guidelines Representative.





MEETING MINUTES APPROVED





The committee approved the minutes of the following meetings:


July 26 Joint Committee-Work Group;


August 31-September 1 Acceptance Test, and,


September 9 Joint Committee-Work Group.





2.   FUTURE MEETING DATES SCHEDULED





The committee scheduled the following meeting dates:


October 27, 1999


January 13, 2000


March 23, 2000





Alan will mail a general notice to all committee members.





3.   PROJECT STATUS





Phase 1


Alan reported that the October 11 release of person-related changes is on schedule.  These changes will be available to current limited jurisdiction and superior court/county clerk users.  A powerpoint training CD is being mailed to current JIS courts on Friday, September  24.  The CD reviews all changes.  Both Alan and Eric noted that the powerpoint presentation is excellent and useful.





The planned December 12 release of the JIS-JUVIS bridge and the conversion of JUVIS person data to JIS is also on schedule.   This means that on December 12 all juvenile departments will create and update person information by using JIS, not JUVIS.  JIS will pass person data to JUVIS, via the JIS-JUVIS bridge, and JUVIS (and JUVIS Detention) will continue to be used by juvenile departments for daily referral, probation, and detention operations.  JUVIS referral and detention data will be converted to the JIS as part of the JCI project’s phase 2 development.





JUVIS Query: Replacing Intellect with Web BRIO Insight


Alan noted that a letter was mailed to all Juvenile Court Administrators on Tuesday, September 21.  Current Intellect users have priority for BRIO installation and training.  Other juvenile departments that would like to use BRIO in the future should notify the OAC, and will be accommodated next year.





The OAC HELP Center will coordinate installations of the BRIO tool and will work with JUVIS system administrators on a site-by-site basis.  The HELP Center will have contacted all current Intellect sites by the end of September.  





Successful installation will involve completion of tasks by both the OAC, local departments/court staff, and local information systems departments.  Ease of connectivity will depend on the county network.  The OAC will work in cooperation with each site to resolve any hardware, software, and connectivity issues.





The OAC Client Services Unit will provide up to 2 users at each site with training.  Training will occur by phone---this has proven successful with both limited jurisdiction and county clerk sites. Rena noted that the phone-training works quite well.





November 30 is the target to have Brio installed and training complete in all current JUVIS Intellect sites.





Bruce, Dave, and Ernie each expressed concern about being installed, trained, ready and able to re-write all their Intellect queries in the 100 days remaining this year.  In particular they questioned how some  reusable features of their current Intellect queries (which Elise Robinson had helped develop) will be set-up in BRIO. Not knowing how much work to expect, when to expect it is an issue.  Alan indicated he would ask Elise to call them.





Risk Assessment Tool Redevelopment


Alan reported that in response to the Juvenile Court Administrator’s and this Committee’s request, the OAC has retained a an OAC contractor and resources are poised to define the design requirements for redeveloping the current risk assessement application.  This evaluation will begin on October 1 and will result in a design for redevelopment by October 29.





The assumptions on which the design will be based include the following:


1)	Existing functionality;


2)	Statewide database capability, leveraging information in JIS DB2 database, including:


a)	JUVIS person data, and 


b)	JUVIS criminal history data;


3)	Reassessment functionality;


4)  Similar look and feel;


5)  Deployment to all 33 juvenile departments before JCI Phase 2;


6)  No additional functional enhancements;


7)  No training.





If the bid is accepted, the product would be a proof of concept for integration with JCI and future JCI Web development.  Alan noted that keeping the scope of the Risk Assessment project small, and resolution of middleware issues for all OAC Web projects are critical to achieving success with the Risk Assessment.  Until more is known about the bid, Risk Assessment functionality will remain on the JCI mainframe development project plan.





Phase 2


Alan reported that on September 1 Tom Clarke replaced Rick Coplen as Director of the OAC’s Information Systems Division.  The OAC will be updating the JIS strategic Plan to reflect changing technology and business needs.  Because the currently approved JIS projects exceed the resources available, the OAC will also be asking the Judicial Information System Committee to review and approve a revised prioritization and schedule for the various projects.  The next JISC meeting is scheduled for October 22.  Tom will be available to present these revised directions to the JCI committee at its October 27 meeting.





Alan distributed and reviewed the JCI Project Plan Summary: Phase 2 (See Attachment 1), noting that its estimated dates could change based on JISC decisions made in October.





The project team has identified the date by which the Committee must make a design decision for developing JCI probation functionality.  A March 23, 2000 decision to pursue a GUI (object oriented) or a mainframe (traditional) application development path will allow probation design efforts to continue.  





Phase 1 Training Registration


Alan announced that training registrations were due on September 17.  Response has been good, but the following sites had not responded: King, Kitsap, Thurston, Asotin/Garfield, Klickitat, Stevens/Ferry/Pend Oreille.





Mel indicated that he had emphacised the importance of this event at the Juvenile Court Administrator’s conference the previous week.





Nancy, indicated that Kitsap had misunderstood that the Person Business Rule Tutorial had to be completed before sending in the registration, but would send it in right away.





Frank also responded that King is working on their registration.





JCI on the Extranet


Alan explained the differences between the internet, an intranet, and an extranet.  As the internet is a superhighway open to the public, so the intranet and extranet are private driveways within a gated community---each with different levels of access restrictions.  The OAC intranet is available only to OAC staff while the OAC extranet is available to court users and OAC staff.





The JCI committee and work group minutes will be soon available on the OAC extranet.  This means that means that court staff with IP access to the mainframe will have access to the minutes and print them locally.  Alan said the committee can anticipate accessing the minutes to this meeting on the extranet.  The JCI data dictionary will be placed on the same facility later.  





Eric added that design documentation can also be made available to the Work Group in this manner and that he hoped this would speed the iterative development process.  Rena said this would be a great help to her when she wants to share information and discuss JCI questions with other County Clerks.





Alan said he would post a notice on the JCI List Serve with instructions when this facility is ready for members to use.





ALERT DESIGN OVERVIEW





Eric summarized the design direction for JCI Alerts.  See Attachment 2.





PROJECT ISSUE REVIEW





Alan reviewed issues that have been resolved.  The Work Group discussed and made decisions on other project issues.  And, one new issue was defined regarding the confidentiality status of Alerts, which may need a legal analysis.  See detail in Attachment 3. 





NEXT MEETING DATES





October 27, 1999


January 13, 2000


March 23, 2000


�
Juvenile and Corrections Integration (JCI) Project Plan Summary: Phase 2


September 21,1999�
�
�
�
�
�
Referral, Detention, and Probation�
Start�
End�
�
�
�
�
�
Risk Assessment Tool Redevelopment Bid�
09/21/1999�
10/29/1999��
�
Cause/Offense, Alert Entry, Conversion Issues - WG�
09/21/1999�
09/23/1999�
�
JIS Law Data�
10/04/1999�
08/04/2000�
�
3-Tier Case Flow Model, Status, Outcome, Sentence Calculation, Scheduling -WG�
10/25/1999�
10/26/1999�
�
Status Tracking, Alert History, Referral History - WG�
12/02/1999�
12/03/1999�
�
Forms Generation, Reporting -WG�
01/11/2000�
01/12/2000�
�
Data Conversion (Juvenile Referral & Detention)�
01/25/2000�
01/30/2001�
�
Reporting, Detention, Detention Risk Assessment - WG�
02/15/2000�
02/16/2000�
�
WEB-DB2 Data Transfer, Juvenile Query - WG�
03/21/2000�
03/22/2000�
�
         Milestone - Decide GUI Direction for Probation - Committee�
�
03/23/2000��
�
Detention Episode-Referral-Case Display, Status, Outcome - WG�
04/25/2000�
04/26/2000�
�
Probation Referral Add, Probation Risk Assessment - WG�
05/23/2000�
05/25/2000�
�
June and on TBD Target Completion 3-4 Sessions - WG�
�
09/30/2000�
�
�
�
�
�
Juvenile Referral & Detention Pilot Installation Target�
�
02/01/2001��
�
�
�
�
�
Probation Pilot Installation Target for Juvenile & Limited Jurisdiction Departments �
TBD��
�
�



ASSUMPTIONS:


�
JCI ALERT DESIGN OVERVIEW


09/23/1999


Alert Characteristics:





A 3 character Alert Code is used for the Alert.


Alert Codes are Statewide.


Alerts are grouped into categories such as Action, Behavioral, Social, Health, Medical and others.


Alerts are attached to a Person.


Person Alerts have a begin date, end date, severity level number, comments, and user creation and update audit data.


A Person Alert can be set for a future begin and/or end effective date.


Behavioral Alerts use a level number to indicate the relative severity of the behavior.


Alerts entry is only limited to the number of possible alerts available statewide.


Alerts have History, Can’t be Deleted.





Work Group & Committee Response: 


Need a pop-up that says alerts exist when accessing certain screens like Search, Person, and Detention Episode; 


Need a central maintenance facility and a single place to view all alerts for a person; 


Alerts should also post to the social file and to chrononotes;


Detention roster report should include alerts;


Alert comments should not be limited.





Examples of Alerts:�Action


DOJ	Decline of Jurisdiction


AAJ	Automatic Adult Jurisdiction


Behavioral


VIO	Violent


WPN	Carries a Weapon


	Assaultive Behavior


	Sex Offender


Health


Suicidal


Medical


		Medical Isolation


Social


Gang Affiliation





�
WG Design Issues:


Alerts need to be to be integrated with Chronological Notes and Person Comments.


A user needs a way of being informed of new alerts or have some way of telling which alerts they have not yet viewed.


Work Group & Committee Response: Need to deal with alerts entered in error.





Questions:


Alerts can be risk rated (alert level) so critical ones display first.


What are the maximum and minimum level numbers?


What ranking scheme should be used for the alert severity level:  1 = most sever or 10 = most severe.  


Work Group & Committee Response: Not all alerts have a level---only behavioral alerts are risk rated.  The highest number is the worst condition; limit the level indicator range to 5---keep it simple.





Policy Issues:


Can Alerts be shared between Court Levels?  See JCI Issue # 165.


Do Alerts have a security level?  Can all alerts be viewed if a user has access to any alerts?


Work Group & Committee Response: Alerts do have a security level.  Need to define who can see what alerts.


Is there a statewide list of standard alerts for juvenile detention and probation?


Work Group & Committee Response: Bill Van Diest will work with the detention managers to standardize a statewide list for detention.


�
146�
Resolved


06/09/99�
PDBAC�
Business Rule for Address Updates


The JCI Work Group requested the Person Database Advisory committee to consider establishing explicit rules that define the conditions and authorization needed for entering or changing address data.  For example, what shall be entered when an address is unknown?


Person Database Committee Resolution 06/09/99:  


Create a new JIS Person Business Rule.  Exception�: When JIS Person Records Without Addresses Are Allowed - Record an address as unknown only when no address data is available or provided upon initiation of juvenile referrals or legal cases.  Record an unknown address by entering U in the street and city fields, and ZZ in the state field.�
�
�
150�
Resolved


09/23/99�
�
Use of Laws & Use of Category Linked to Laws in Offender Processes


A referral or a case may be filed using a generic law for the charge. Generic laws that have subsections linked to different offense categories cannot be linked automatically to an offense category by the system.  At what point in the offender process is it a requirement for the category to be linked to the law?


Referral Creation from detention?


JCI Work Group & Committee Decision 09/23/99: Yes.


Referral Creation/Update with paper from PA?


JCI Work Group & Committee Decision 09/23/99: Yes.


Sentence Range Determination?


JCI Work Group & Committee Decision 09/23/99: No.�
�
�
151�
Partially


Resolved


09/23/99





Action Required


Item c





See #25�
�
Person - Special Action Alerts


A JCI new requirement has been identified (5/25/99) to prompt an operator with special information about a person.  The operator may choose to research further or initiate a specific process depending upon the type of alert. An example of known special alerts include identity fraud, twin, and decline of jurisdiction.  


Are there other special action alert statuses for a person?


Shall JCI support these?  If so, what is the recommended priority? Can this capability be provided after phase 1 implementation as an enhancement with the implementation to be determined based on the scope and size of this requirement change?


Work Group & Committee Decision 09/23/99: Add a new person comment code for Automatic Adult Jurisdiction (AAJ) and make it behave the same warnings as Decline of Jurisdiction (DOJ) for phase 1.  For phase 2 design Alert process and integrate with person comments.


Shall the other jurisdictional levels be surveyed to determine what special alert statuses may exist within their business processes? If identified as a JIS statewide requirement, the priority of the change could be different. �
�
�
153�
Resolved


09/23/99�
�
Juvenile Department Accounting Activities


Some Juvenile Departments currently collect financial obligations from juveniles and parents for detention services, diversion fees, and electronic monitoring costs.  For departments using the accounting modules in JIS (JASS) this is not an issue.  For departments using a local accounting system, however, it is important to understand that the JCI scope excludes any linkage to non-JIS accounting systems.  Departments that want financial tracking linked to JCI person and referral data need to evaluate JIS (JASS) accounting modules for serving these needs.


JCI Work Group & Committee Decision 09/23/99: OK.�
�
�
155�
Resolved


09/23/99�
�
Responsibility for Establishing Service Provider Associations


Access to the JIS Official/Organization (OFO/OFOA) and the Official Association (ORA) screens for add/update processes is generally restricted to system administrator staff person(s) at each court because of the infrequency of these profile type tasks.  Consistent with this pattern, the system administrator at each juvenile department and at each CLJ probation department would be responsible for associating service providers with a county or multiple counties.  Is this acceptable?  Or, do additional staff need update access to these screens?


JCI Work Group & Committee Decision 09/23/99: Update only by System Administrators is acceptable.�
�
�
157�
Resolved


08/13/99�
List Serve�
Will JUVIS Other Name/Address data and the JUVIS Comment data be converted?


OAC Proposal: Yes, the 68,100 JUVIS Other Name/Address records and the 84,700 Comment records will be converted as part of JCI phase 2, but not during phase 1. The reasons for not converting this data as part of phase 1 include:


It is beyond the scope of phase 1.


Data is inconsistent---each of these fields is used for general comments resulting in a vast array of different data and different data categories.  


Lack of any home(s) for this data in JIS within the scope of phase 1. 


It is not feasible to limit use of these JUVIS fields after phase 1 to avoid a second conversion for phase 2.


See examples in the Attachment 12, JUVIS Other Name/Address & Comment Data.


Therefore, both the Other Name/Address and the Comment fields will continue to be used as-is until phase 2 implementation.  The Work Group will need to identify what of this data is important enough and feasible to salvage as a part of phase 2 conversion. 


Committee & Work Group Decision (08/13/99): OAC proposal is acceptable.�
�
�
158�
Resolved


08/13/99�
List Serve�
During conversion, what will happen to the 710 non-name data items in the JUVIS alias name field particularly gang name associations and health information?  Can the gang and health data be preserved?


a.  OAC Proposal: Gang name associations will be converted as part of JCI phase 1 (a new requirement).  Gang names will be converted to JIS Person Comments with a comment type and linked to a converted JUVIS person in JIS.  A new JIS screen and process is being designed and developed to create and maintain Person Comment data in JIS for phase 1.  Gang names will be removed from the JUVIS alias name field by phase 1 conversion.  After phase 1 conversion, the JUVIS alias name field will be protected and populated only with valid alias (not gang) names via data entry in JIS.  Also after phase 1 conversion, gang associations with names should be maintained only in JIS, not JUVIS.  Gang associations without names will continue to be maintained only in JUVIS Detention using the appropriate JUVIS Alert code.


Committee & Work Group Decision (08/13/99): OAC proposal is acceptable.





b.  OAC Proposal: Health items will be reported to courts as exceptions prior to phase 1 conversion with instructions to move this data to the comment field for continued maintenance until it is converted in phase 2.  All health and other non-name data will be removed from the JUVIS alias name field by phase 1 conversion.  After phase 1 conversion, the JUVIS alias name field will be protected and populated only with valid alias names via data entry in JIS.  After phase 1 conversion, health data should be maintained only in the comment field, where JCI phase 2 conversion processes will expect to find it, and by using a standard data entry practice.


Committee & Work Group Decision (08/13/99): OAC proposal is acceptable. �
�
�
159�
Resolved


08/13/99�
List Serve�
What is included in the 41,946 JUVIS non-name mother and father exception records?  (This information is of particular interest to Karen Hammond in Pierce County.)


See Attachment 13, Non-Name Exceptions in JUVIS Mother/Father Records.  


a.  OAC Proposal: Except for "Deceased", this JUVIS information will not be converted to JIS during either phase 1 or phase 2.  The information is generally incomplete names, unknown names, restricted legal case data (like "Terminated") that should be confined to the social file.  All non-name data will be removed from the JUVIS mother/father fields by phase 1 conversion.  After phase 1 conversion, the JUVIS father & mother name fields will be protected and populated only with valid father/mother names via data entry in JIS.  An exception report will be provided to each court and the non-converted data will be retained in the event its phase 2 conversion feasibility needs reassessment. 


Committee & Work Group Decision (08/13/99): OAC proposal is acceptable. 





b.  OAC Proposal:  The approximately 6,000 "Deceased" non-name records could be converted as part of phase 1 to a JIS Person Comment of "Father (or Mother) Deceased" and linked to the JIS Juvenile Person record, assuming that the entry of the word "Deceased" in JUVIS mother/father fields is actually intended to apply to the parent and not the child.  After phase 1 conversion, the JUVIS father & mother name fields will be protected and populated only with valid father/mother names via data entry in JIS.  Deceased information should be entered in the JIS Person Comment screen for the juvenile person record, or the date of death should be entered in the JIS date of death field for the parent person record when that date is known.  Conversion of parental "Deceased" data to JIS in phase 1 implies Work Group and Committee acceptance (on behalf of all juvenile departments) of a statewide procedure to enter this information in JIS in a standard fashion.


Questions:  


Is it reasonable to assume that the word 'Deceased' in the JUVIS father/mother field refers only to the parent?  (NOTE, if the answer to this question is NO, then conversion of this data is NOT recommended.)


Committee & Work Group Response 08/13/99: Yes.


Is it acceptable to establish a statewide procedure for juvenile departments to enter deceased information and date of death data in JIS in a standard fashion?  


Committee & Work Group Response 08/13/99: Yes.


Is this resolution acceptable?


Committee & Work Group Response 08/13/99: Yes.


Committee & Work Group Decision (08/13/99): OAC proposal is acceptable.�
�
�
160�
Resolved


08/13/99





See #12 & 149�
List Serve�
Will JUVIS alias and parent record exception reports exclude records for JUVIS persons 27 years of age or older?


OAC Response: No, the policy decision in JCI Issues 12 and 149 is to convert all active JUVIS records.  Only destroyed, deleted, and sealed/search records in JUVIS for persons equal to or greater than age 27 will not be converted.  Therefore, exceptions reported for alias and parent records include all active records.


Committee & Work Group Decision:  OK.�
�
�
161�
Resolved


09/23/99





Phase 2 Action Required�
�
Does PER need a warning when person accessed is over age 18 (Acceptance Test 2.1)?


When using JCRA and DOB/Age is more than 18, a warning is displayed on PERA.


Should PER behave with this warning for juvenile court operators when it is accessed directly (not via JCRA)?


JCI Work Group & Committee Decision 09/23/99: No, but the warning should display on the referral creation screen in phase 2.�
�
�
162�
Resolved


09/17/99�
List Serve�
JUVIS Control Number Behavior Between JCI Phase 1 and 2


When phase 1 is implemented for juvenile departments, the JUVIS control number will behave differently:


1.  It will be generated by JIS.


2.  It will be random, not sequential by county.


3.  When it is deleted from the JUVIS and JIS systems, it will be available for re-use.


4.  With Phase 2 implementation, legacy JUVIS numbers will remain on JIS.


5.  After Phase 2, new JUVIS numbers will not be generated


6.  The JUVIS number will be replaced by the JIS Person Number, also a random number.


Is this OK?


Work Group and Committee Decision: Yes, this fits with previous expectations and is consistent with how some sites currently reuse deleted control numbers.�
�
�
163�
Partially Resolved


09/23/99





See Also #135�
PDBAC Action Required�
Family Relationships for CV & IN Persons


A juvenile can have the same family relationship with a CV person record and with an IN person record where the CV and IN record may represent the same human being.  The juvenile department may create the juvenile’s relationship with the CV person and the CLJ or superior court may create the relationship with the IN person.   Converting JUVIS parent data to JIS in December also may create this situation. In these instances, FRH would display both relationships---to the CV and IN person---and consolidation would require user intervention. 


OAC Proposal:  To mitigate these potentially redundant relationships:


When creating a relationship that matches an existing relationship with a "like" (fuzzy match) name provide a warning that 'relationship xxx already exists with person type Y, name ZZZ, ZZ---Do you want to continue?'


When operator brings up an FRH with dual "like" relationships, point this out in a pop-up with instructions that operator may want to convert the CV relationship.


JCI Work Group & Committee Decision 09/23/99: The proposal is acceptable.  But since only juvenile courts will be able to convert CV parents to IN parents, and because only juvenile courts will have the identifying data to make a match, it is important to include the family relationship as a valid identifier in the Person Business Rules. Submit this request to the Person Database Committee for reconsideration of its decision in JCI Issue 135a.�
�
�
164�
�
Review w/Status Tracking�
Concurrent Sessions


Having to sign-off one application, when looking at case data for the same person in SCOMIS and JASS for example, is a problem.  This problem does not serve the need to accomplish a single business function seamlessly.  How and where does this issue affect the JCI project?


JCI Work Group & Committee Discussion 09/23/99: Eric explained that SCOMIS uses a pessimistic locking design while JIS uses an optimistic locking design, and that the former disallows access to the same case.  This will be mitigated somewhat by the JCI status tracking design which will display SCOMIS data directly and eliminate or reduce the need for users to access the same case in both JIS and SCOMIS simultaneously.  Review this issue again when the Status Tracking design is complete.�
�
�
165�
�
�
Confidentiality Status of Alerts


Can any behavior and medical alert data generated by the juvenile department (detention and probation) about juvenile offenders be shared with limited jurisdiction probation departments?  With other JIS court organization (limited jurisdiction and superior court administration and county clerk) staff?�
�
�



� Successful bid may result in a proof of concept Web-based application poised for integration with JCI.


� GUI development decision requires different project planning strategy, different development resources, and revision of probation target dates based on mainframe development path.


� Pilot target date could change based on complexity of design effort defined between September 1999 and April 2000.


� Target date determination is dependent on knowledge of design and on selected development path. 





jass/jci/minutes/1999/990923.doc		 Page � PAGE �7�





Attachment 1





Attachment 2





Attachment 3


JCI Project Issue Review September 21-23, 1999


Issue�
Status�
Resolution Process�
Issue / Recommendation / Resolution�
Req. Number�
�









�PAGE \# "'Page: '#'�'"  �Page: 20��� Acknowledges need and standardizes simple data entry.  Needs to be in TRAINING.








