JIS JUVENILE AND CORRECTIONS COMMITTEE

MEETING MINUTES

March 23, 2000

Present:
Dave Johnson, Carol Hurlburt, Judy Higgins, Fred Thompson, Debbie Yonaka, Ernie Veach-White, Mel Jewell, Bruce Eklund, Rena Hollis, Sharon Bell, Pam Daniels, Kathy Snow, Dave Yount, Norma Bryce, Mike Curtis, Alan Erickson, Allyson Erickson, Eric Kruger, Charlene Stevenson

Absent:
John Gray, Dave Guthmann, Bill Holmes, Kathy Lyle, Diane Wavra, Dennis Hausman

1. JANUARY MEETING MINUTES APPROVED

Judy Higgins and Dave Johnson were not present at the meeting January meeting.  

2. PROJECT STATUS 

Project Management Changes

Alan announced that effective end of March, Charlene Stevenson will be JCI Project Manager.  Alan will be working on Migration Planning to assess what we have (mainframe) and where we want to go (i.e., Web applications, Internet); he will be available to consult for JCI.  Mel acknowledged that Alan’s leadership has been appreciated will be missed, but that it’s nice to have Charlene back.

Phase 1B Feedback

The conversion of JUVIS data introduced duplicate names in the JIS Person Data.  This problem is being treated by OAC as an emergency, so all JCI staff are currently involved in determining the number of duplicates and devising automated and manual procedures to combine the duplicate records.  Charlene said that a second automated conversion of the JUVIS names to JIS will occur in 8-9 weeks.  Charlene explained that the initial conversion used identifiers such as Social Security Number and driver’s license number, but excluded sex and race, in order to match JUVIS names to JIS names.  In the second conversion, sex and race will be added to the matching criteria.  If there are multiple names after a fuzzy name match, an exact name match will then be performed.  Only converted names that have no cases will be combined.  The Workgroup said reports showing what was combined are needed.

Part of the new process will be to move the control number to an existing the JIS name then delete the name without the JUVIS control number.  Courts should not continue to add AKA links between converted records and JIS names.  Rena asked if they will be able to combine records using the NPC screen after the second conversion.  Charlene responded that you will be able to move cases using NPC, but that process does not move the control number from one person to another.  A new function to move control number will be developed and available to all courts.

Sample data will be looked at physically to determine the probability of combining names correctly.  There is no way to automatically split incorrectly combined records after combine process occurs; it would have to be done manually.  More analysis still needs to be done.

Charlene stated that during this second conversion, the JUVIS address will be created as a residence address rather than the mailing address.  Charlene also explained that OAC will be hiring temporary help to clean up address information that was converted from JUVIS.  She said that this effort would begin no later than April 3 and take approximately 670 hours (8 days for 14 temps). 

Eye and hair color codes that were converted incorrectly have now been corrected.  She noted that the JUVIS Delete function is still being worked on and should be available by the end of March.   

Mel asked about sealed records and address updates.  Address may be changed, but the sealed status won’t be changed.

Copy function problems are being worked on.  Schedule:  Address changes; delete; PER, JCRA changes; consolidation process.  There will be release notes for each function released.

Rena asked how many names were merged during the original conversion?  Eric responded that about 25% of the JUVIS names were matched in JIS.  Rena said she has changed her staff’s procedures to search rather than using a case number to identify duplicate records; she will recommend this to Clerks’ Association.

Rawleigh asked if the target date for the consolidation effort slides, will courts be informed?  Yes; percentage of probable matches will also be communicated.

Phonetic search issue revisited in WG.  Will use for 3 months and reevaluate.  Other court levels do not want phonetic search, so installing it for just juvenile departments is an issue.  Rena stated that superior courts had a negative experience in using phonetic search.  Manuals will be updated to clarify searching.  SND is an alphabetic search, not phonetic.  Eric noted that searches can be narrowed by adding more search criteria on SND .  

Phase 2 Status

Currently, all resources (except Eric) are working on 1B fixes.  JCI Phase 2 will be delayed at least  2 months changing the 1st implementation date to September 2001. Eric continues to work on external design.   The plan is to complete the external design by end of June, but the law data project has not been started because of lack of resources due to 1B fixes.

Committee approved having one incident, one referral; King County needed multiple incident numbers.  Eric reviewed a high level model explaining how the new process might work and the Workgroup approved the design of adding multiple incidents per referral. This will change the external design of previously approved screens.  

Another question was asked about diversion processing.   Eric explained how each defferred offense will be added to a deferred referral.  This referral will behave simular ti a diversion case being entered in JIS by Superior Courts.  The format of the deferred referral has not yet been determined. 

Bruce asked several questions about the system process logic 

1. Is the driver of the referral is the offenses?

OAC response: Yes

2. How do we query about dispositions of offenses?  

OAC response: If you want information for offenses, you have to get it from information.

3. What about reporting outcomes back to law enforcement?  

OAC response: PCN through SCOMIS.  PCN associated with each booking.  Charges on case do not directly link to an offense  the data is not available to track.  Incident number has nothing to do with case but is person information.

4. There is problem  if we do not link charges to an offense.OAC response: Only prosecutors have the information.  Juvenile departments can manually record status of offense dispositions.

Eric reported on King County’s automatic sentencing range process and the Workgroup agreed to use the King County process as a starting point for JCI.  Spokane also has a model that we will review at a later meeting.

Charlene reported on the district court calendaring model review.  The Workgroup approved using it for juvenile departments; probation felt it would not meet their needs and could possibly use what ACORDS selects.  Probation is now Phase 3 in the project.  Two subcommittees formed from Workgroup:  Codes to map existing codes to new codes (Rena heading), will report back to Jacky Crow by April 14; Nancy Wilson will be coordinating gathering notice samples from the juvenile departments and report back to Workgroup next month.

JUDICIAL INFORMATION SYSTEM ADVISORY COMMITTEE

Alan reported that JIS committee structure has changed.  The JIS Committee oversees and approves what is developed in JIS.  CMAC, JIS Accounting, PDBAC, DMCAC, Superior Court Advisory no longer exist.   JIS Advisory Committee includes members from all court levels including two judges.  There are several court level subcommittees:  CLJ and superior; JCI Committee becomes the juvenile court subcommittee.  The JISAC has been meeting on how they will do business.  Subcommittees will meet (jointly) on April 18 and the approach will be presented by OAC staff who staff  JISAC (e.g., change request prioritization); will also meet with the JCI Committee.  This meeting scheduled for April 24 9:00-3:00 at Two Union Square.  Materials (e.g., committee mission, subcommittee structure) and the meeting notice will be mailed prior to the meeting.  Example of JISAC tasks:  Guidelines for change requests and defining best practices relating to JIS.

Prototype

Eric reviewed the Juvenile Court Referral Add screen: Yellow fields – required; green, optional.  Instructions on how to sign on and exercise the prototype screens will be developed and distributed.  Eric would like immediate feedback (via ListServ).  After reviewed and “approved,” the prototype screens can be released to other users.

Phase 2 Core Functions

The JCI project requirements have grown since the initial Requirements Statement and the need to reassess the priorities must be reviewed to ensure all parties have a clear understanding of the Core system requirements.

Core system requirements are those features that are currently included in the JUVIS system that must be made available day one or those that are critical to daily operations.  If there are additional features outside what is available, those features must be weighted and prioritized to ensure the delivered system will enable the Juvenile Departments to function properly.

The following Functional Requirement Priorities, has the known requirements listed by functional area and the core areas have been approved by both the workgroup and committee. 

The JCI Advisory Committee has verified our assumptions as to what is considered a Core requirement, and a detail project plan will be produced from this effort.

As Phase 2 gets underway, the outcome to these findings will help OAC to direct resources to the proper area.

DYS input to this process is a key factor in determining what is delivered in the Core

Manage Cases
Core

1.1
Record Pre-File Information



a)   Referral entry screen
Y


a) Referral update screen
Y


c)   Entry of matter (RCW or code)
Y





1.2
Create, Search, & Verify Person Information



a)  Weighted name search including identifiers
Complete


b)  Weighted name search excluding identifiers   

     (court/office names only)
Complete


c)  Weighted name search for public use
Excluded


d)   DOL name search
Complete


Entry and update of identified person 

      name, address, and identifiers
Complete


f)  Entry and update of unidentified person 

     name and address
Complete


g) Entry and update of agency and 

     organization name and address
Complete


h)  Entry and update of service providers name, 

     address, and services
N


i)   Entry and update of identified court staff

     name, address, and unit (intake, probation, etc)
Complete


j)   Entry and update of alias links
Complete


k)  Change a name on a referral
Y


l)   Display address history for identified names
Complete


m) Matter(charge or referral reason) search given a legal case number, referral number, or detention episode number
Y





1.3
Create New Case and Referral



a)  Referral entry screen
Y


b)  Referral type participant cross reference
Y


c)  Entry and update of participants on an action
Y


d)  Entry of matter (RCW or code)
Y


e)  Link actions by the matter
Y


f)  History of matters on an action
Y


g) Use of a referral number in a JASS case

Issue:  How will this be done???  Current design does not use referral number for diversions.
Y


h)  Selection of matters from a linked action
Y





1.4
Create/Update Social File



a)  Entry and update of comment
Y





1.5
Create/Update Relationship



a)  Entry and update relationship
Complete


b)  Relationship history display
Complete

1.6
Manage Schedule & Calendar



a)   Include status generation in Calendar Modules
Y





1.7
Track Case & Referral Status



a)  Entry and update of status information
Y


b)  Include status generation in JCI modules
Y


c)  Include status generation in JASS modules
Y


d)  Include status generation in SCOMIS modules
Y





1.8
Generate/Track Order



a)  Entry and update of an outcome             
Y


b)  Entry and update of point calculation
Y


c)  Assign/create probation referral (automatic)
N


d)  Maintain condition codes and descriptions
Y





1.9
Transfer Case/Referral



a) Update action
Y



Phase 3

Manage Social Services & Obligations
Core

2.1
Screen Probation Referral



a)  Maintain court specific tables
N


b)  Enter/create probation referral (manual)
N


Entry of outcome and conditions from text 

      based orders
N


d)  Maintain probation referral
N


e)  Entry of probation participants
N


f)  E-mailed notification process
N





2.2
Evaluate Client



a)  Risk assessment for probation
N


b)  Risk assessment for juvenile court
N


c)  Re-risk assessment for probation
N


d)  Maintain risk and description
N


e)  Maintain score range 
N



N

2.3
Refer Client to Services



a)  Entry and update of service providers name, 

     address, and services (see 1.2h)
N


b)  Assignment of service provider
N


c)  Maintain treatment code and description
N





2.4
Provide Counseling/Assessment



a)  Entry and update of comment
N





2.5
Monitor/Evaluate Client Progress



a)  Entry of compliance level for a condition
N


b)  Maintain level of compliance and description
N


b) Update probation referral based on provider


N

2.6
Create Individual Obligation Schedule



a)  Entry of conditions 
N


b)  Method to link new conditions to an   

     existing probation referral (automatic)
N


c)  Update probation referral based on   

     treatment or service 
N


d)  Update probation referral based on client 
N





2.7
Review Obligation Compliance



a)  Display compliance levels for a client
N


b)  Display probation referrals for a client
N





2.8
Update Obligation Schedule Status



a)  Entry/update of compliance level by client
N


b)  Entry/update of compliance level by referral
N


c)  Entry/update of compliance level by service 

     type or treatment
N


d)  Entry/update of compliance level by  provider
N


e)  Entry/update of compliance level by condition
N


f) Entry/update of violations
N

Manage Detention of Youth
Core

3.0
Integrate Detention Function with Other Juvenile Processes
Y

3.1
Receive Admission Request



a)  Perform JIS Weighted Name Search (not phonetic)
Complete





3.2
Conduct Health Screening



a)  Record Unlimited Alerts w/Comment
Y


b)  Entry/update alert code and description
Y


c)  Provide history of alert 
Y





3.3
Place Youth in Detention Center



a)  Provide Option to Create Episode Automatically if court initiates detention commitment
Y


b)  Record Default Detention Facility for Court
Y


c)  Provide Manual Process to Create Detention Episode
Y


d)  Create Referral Automatically if One Does Not Already Exist for a New Episode
Y


e)  Record Unlimited Referrals and Referral Reasons for an Episode
Y





3.4
Monitor Youth’s Location



a)  Provide Process to Maintain Location sub-type Codes for Local Facility
Y


b)  Automatically generate status entries
Y


c)  Capability to Track Electronic Monitoring of Youth
Y


d)  Monitor Facility Population by Groups
Y


c) Include status generation in detention modules


Y

3.5
Monitor Youth’s Behavior



a) Provide a process for user or statewide sub-type code and description to be maintained
Y


b) Include status generation in detention modules
Y

3.6
Monitor Youth’s Legal Status



a) Include status generation in SCOMIS modules
Y


b) Include status generation in CLJ modules
Y





3.7
Monitor Youth’s Leave Status



a) Provide a process for user or statewide sub-type code and description to be maintained
Y


b) Include status generation in detention modules
Y





3.8
Remove Youth From Detention



a) Include status generation in detention modules
Y

Manage Records
Core

4.1
Seal Records



a)  Changed indicator on all linked actions to 

     ‘sealed’
Y





4.2
Expunge Records



a)  Change participant identifier to expunged
Y





4.3
Archive Records
N





Additional Requirements
Core

 
Incident Tracking
N

 
Property Management

WORKGROUP Response:  Should be Core.
Y


High Priority Reports:

Juveniles 18 Years and Older (JVR008)

School Rpt. For Juv. W/ Adj. Or Div. Offenses (JVR250)

Recidivism Report (New)

Alpha. Listing of Juv. In Detention Center (JVR605)

Action reporting (with High priority)

Intake Officer Activity Report (JVR3100)

Total Offense Activity by Ethnicity (JVR3002)

Primary Offense Activity by Ethnicity (JVR3012)

Primary Offense Activity by Sex (JVR3010)

Warrants Outstanding/Selected Warrant Disp (JVR7062)

Juv. Offenders who are Due to have a Review (JVR7063)

War. Issued on Court Order and War. Authorized (JVR7064)

Juv. Justice System Process Review Rpt (JVR315)

Detention Population Report (JVR600 and JVR612)

Detention Referred But Not Admitted Report (JVR601)

Daily Population (PRDJ709)

Daily Population 6:00 AM Snap-Shot (PRDJ708)

New Admissions to Detention Population (JVR604)

Adm./Release Time of Day - SCR/REL Length(PRDJ711)

Alerts Report (JVR606)

Detention History Report

***Need Releases Report

Auto-referral Report

Management Summary (JVR7040)

****high priority?  How many courts use this?  Why low priority?

Judicial Workload Report (JVR460)

Probation Officer Report (JVR111) – WORKGROUP response:  should be high priority
Y


Forms:

Face Sheet (Benton/Franklin)

Intake Screening (Benton Franklin)

Admission Screening Sheet-B (Chelan)

Personal Property Record (Chelan)

Adm./Rel Report (Clallam)

Intake Form (Cowlitz)

Screening Form (Lewis)

Final Discharge Report (Okanogan)

Adm./Rel Report (Spokane)

Adm./Rel Report (Yakima)

"Booking Sheet, Admission (Yakima)"

Booking Sheet (Yakima)

Personal Property Record (Yakima)

Advice of Rights (Yakima)

Contact Sheet (Yakima)

***Kitsap and Mason need to be added.   King County may need forms.
Y


Other Reports:

Referral Source Report (JVR140)

Assignor Activity Report (JVR3200)

Total Offense Activity by Sex (JVR3000)

Total Offense Activity by Age (JVR3001)

Primary Offense Activity by Age (JVR3011)

Diversion Summary (JVR7066)

Juveniles 23 Years and Older (JVR001)

Juveniles w/ probation Violations Filed (JVR016)

Juveniles with Sex Offenses

Length of Stay at Release (PRDJ702)

Referrals marked for Archive (New)

Low Priority Probation Reports

Level of Treatment (new)

Type of Treatment (new)

Treatment Agency Level of Treatment (new)

Treatment Agency Type of Treatment (new)

Referral Type of Charge and Count(new)

New Referral reporting Statistics (new)

Closures (new)

Restitution Collected Statistics (new)

Low Priority JUVIS Reports

"Diverted, Primary Offense (JVR005)"

Count of Juv. By School Code w/ Referral Activity (JVR7060)

Monthly Summary of Info. And Amended Info. Filed (JVR7065)

Penalty Assessments by Class of Offense (JVR7067)

Grays Harbor Source Report (new)

Detention Population Summary Report (JVR603)

Juveniles Pending Screening Decision (JVR610)

Admission and Release (PRDJ700)

FTE for New Admin. And Carryovers (PRDJ704)

Carryover Name List (PRDJ705)

Admission Referral Reason by Age (PRDJ706)

Admission Referral Reason by Ethnic Group (PRDJ707)


N

Discussion

Can old detention master records be deleted so Delete function does not have to process them?  WORKGROUP Response:  Yes.

Order tracking – Will be disabled within next quarter; not Y2K compliant.

3. ISSUES

Alan presented a status report from the Pattern Forms committee of JCI form change requests (see memo).  Further clarification was requested for forms noted “Incomplete.”  

ADD REFERRAL NUMBER - Format of referral number should be “Juvenile Referral Number” instead of “JUVIS Referral Number.”  Change Clerk’s Use to Official Use Only.  Locating in front page footer of all case-initiating forms is acceptable to the Committee.  Need to present a procedure to Pattern Forms for how referral number is to be used as best practice. 

ADD DOL# TO CHILD BOX – An additional identifier for searching JIS.  

ELIMINATE DOB OF CHILD IN CHILD’S IDENTIFICATION BOX – Okay as long as it is on page 1.

King County caption was adopted.

NOTES SPECIFICALLY RELEVANT TO THE TRUANCY PETITION

Refer to JISAC - Request to uniquely identify truancy participant.  Will probably require legislative or court rule change.  

Alan distributed JIS User Request Guidelines.  He suggested submitting truancy issue using these guidelines.  Also use for the Pattern Forms Committee in requesting the referral number on all case-initiating forms.  

4. JCI HOME PAGE DEMONSTRATION

Eric reviewed JCI materials that are accessible from the JCI home page, http//jis.courts.wa.gov.  Included on the page are links to Committee and Workgroup Minutes; Design - all of the approved screens and reports; Issues document; Contacts/Feedback to E-mail ListServ; Data Dictionary; Requirements; FAQs; Other Links.

5. NEXT MEETING at Two Union Square, Seattle

April 24

Need to revisit updating JCRO with filed charges in SCOMIS versus original referral charges.  Charlene suggested walking through the process at the next meeting.  
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