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A. Introduction

Project Name: Superior Court Management Creation Date: 2010-07-09
Feasibility Study
Governing Body: Judicial Information Systems Revision Date: 2011-03-18
Committee (JISC)
Project Agency: Administrative Office of the Contracting Firm: MTG Management
Courts (AOC) / Information (PSC 11062) Consulting, LLC
Services Division (ISD)
Project Manager: Kate Kruller Authorized by: Vonnie Diseth
Key Stakeholders:
e Superior Court Judicial Association e AQOC Senior Management
SCJA :
( ) e |SD Senior Management
e Washington State Association of Count . .
Clorks (?NS ACC) y e AOC Superior Court Subject Matter

Experts

. . f . . .
° éii;c::él;ri\n?st\gfgl?gb?jrécs:xr))enor e |SD functional area Subject Matter
Experts (SMEs)

° {ggg;:t Executive Sponsor Committee o' [8bManagers

B. Executive Summary

The Superior Court Management Feasibility Study (SCMFS) Project is intended to provide the
research and analysis needed to make informed decisions on which software applications would
meet the business needs of the Superior Courts for calendaring and for case flow management
functions, along with participant/party information tracking, case records and relevant disposition
services functions, in support of judicial decision making, scheduling and case management.

This is a Judicial Information System Committee-approved project being conducted under the
auspices of the Administrative Office of the Courts (AOC)/Information Services Division (ISD).

This project will follow the Project Managerhent Institute (PMI) methodology — Project
Management Body of Knowledge (PMBOK) guidelines where appropriate and generate the
prescribed artifacts and control points identified in that methodology.

C.Project Overview

In 2008, the JISC contracted with Ernst and Young to produce a series of strategic, business
and operational plans to guide the JISC and AOC in the development and implementation of
new information technology solutions and, where appropriate, the retirement and replacement of
legacy applications. This feasibility study will represent the first effort under the plans

developed by Ernst and Young to extend the level of business functionality provided to the
courts and promote the potential modernization of one or more legacy applications.

In April 2010, under the governance model adopted by the JISC, the Superior Court Judges’
Association (SCJA) Board of Trustees requested that the JISC direct the Administrative Office

AOC - ISD Page 5 of 32
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of the Courts (AOC) to conduct a feasibility study for a court-based calendaring and case
management system. The request asked that the feasibility study focus on commercially
available programs, a statewide approach compatible with data transmission needs of AOC,
and to focus on a system that would be ready to implement on July 1, 2011.

As a result, on June 25, 2010, the JISC approved a Request for Proposal (RFP), seeking an
independent contractor to conduct a feasibility study regarding the acquisition and
implementation of an automated system in support of the calendaring and case flow
management business function of the superior courts. The study would also include other
functions beyond calendaring and case management provided by each vendor.

In September, 2010, the Washington Association of County Clerks was asked to participate as
partners with the judges in this request. The request was updated and modified in December,
2010 as a result of adding the County Clerks to the stakeholders for the project,
recommendations made by the Executive Sponsor Committee (ESC) for the project and by the
JISC.

The current request includes the original request made by the SCJA as well as an expanded
scope of functionality as approved by the JISC on December 7, 2010. The Superior Court
Management Feasibility Study (SCMFS) is now intended to provide the research and analysis
needed to make informed decisions on which software applications would meet the business
needs of the Superior Courts for calendaring and for case flow management functions, along
with participant/party information tracking, case records and relevant disposition services
functions, in support of judicial decision making, scheduling and case management.

D. Project Objectives

This Superior Court Management Feasibility Study (SCMFS) project Phase | will consist of:

o Completing business and technical requirements analysis necessary to support the
calendaring, caseflow management and other business functions of the Superior Courts.

¢ |dentifying and assessing market product alternatives, as well as the Pierce County LINX
system, to provide calendaring, caseflow management, along with participant/party
information tracking, case records and relevant disposition services functions and other
business functions of the Superior Courts.

e Evaluating market alternative systems with calendaring and caseflow management,
along with participant/party information tracking, case records and relevant disposition
services functions, with a focus on interoperability with AOC legacy systems (systems
built on older, unsustainable technology platforms), along with data integration and
migration requirements.

o Determining the feasibility, issues, and risks of a project to implement a system or
service which provides calendaring, caseflow management, along with participant/party
information tracking, case records and relevant disposition services functions of the
Superior Courts in a non-unified court environment across 39 counties.

e Providing realistic cost estimates and timelines to implement a system comprised of a
calendaring, caseflow management, along with participant/party information tracking,
case records and relevant disposition services functions, for the Superior Courts.

At its discretion, the AOC may also extend contractor involvement into the Superior Court
Management Feasibility Study (SCMFS) project Phase II, which will consist of:

AOC - ISD Page 6 of 32
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e Developing a Request for Proposal (RFP) that clearly states the business and technical
requirements and vendor responsibilities for implementing the selected best-few
alternative solutions recommended as an outcome of Phase |.

e Developing the assessment criteria and the RFP evaluation process necessary to
support selection of the proposal that best meets the system and program requirements
defined in the RFP.

This project will follow the Project Management Institute (PMI) methodology — Project
Management Body of Knowledge (PMBOK) guidelines where appropriate and generate the
prescribed artifacts and control points identified in that methodology.

E. Project Scope

The project will follow a two-phased approach to address the scope:

Phase | Activities

1. Requirements Analysis and Vendor Product Alternatives Assessment
2. Cost Estimation

Phase Il Activities if elected to proceed by AOC
1. Procurement RFP, Bidder Assessment Criteria and Evaluation Process

The scope of this project includes and excludes the following items as approved by the ESC
and JISC and detailed in Appendix A and Appendix B:

The scope of this project is to provide the research and analysis needed to make informed
decisions on which software applications would meet the business needs of the Superior Courts
for calendaring and for case flow management functions, along with participant/party information
tracking, case records and relevant disposition services functions, in support of judicial decision
making, scheduling and case management.

1. In Scope:

e Calendaring and Scheduling needs for Superior Courts: Schedule, Administrative
Capabilities, Calendar, Case Event Management, Hearing Outcomes, Notifications,
Reports & Searches '

e Manage Case business needs for Superior Courts: Initiate Case, Case Participant |
Management, Adjudication/Resolution/Completion, Search Case, Compliance
Deadline Management, Reports, Lifecycle (case flow)

e Entity Management needs for Superior Courts: Party Relationships, Search Party,
Party Maintenance, Reports, Administer Professional Services

e Manage Case Records needs for Superior Courts: Docketing/Case Notes, Record
Management, Exhibit Management, Reports and Searches.

e Pre/Post Disposition Services needs for Superior Courts: Compliance, Access to
Risk Assessment Tools, Reports & Searches

e Decision to have MTG complete Phase Il — Develop a procurement RFP

AOC - ISD Page 7 of 32
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2. Out of Scope:

Functionality needs for all other court levels (other than Superior Court).
The decision to select a specific vendor product solution

The issuance of procurement RFP

Manage Finances needs for Superior Courts

Administration needs for Superior Courts

3. Assumptions:

The following are a list of assumptions. Upon agreement and signature of this
document, all parties acknowledge that these assumptions are true and correct:

L]

This project has the full support of the project sponsor, stakeholders, and all
departments

The purpose 6f this project will be communicated throughout the agency prior to
deployment of any aspect of this project

Coordination between the business entities and AOC/ISD will be such that all
deployment actions, modifications, and process changes will be first negotiated to
agreement and approved

Each stakeholder, project sponsor, and project-related departments within AOC will
provide whatever needed support is required for this project.

4. Constraints:

The following constraints pertain to the SCMFS Project:

JISC is the overarching authority over activities and funding directly related to the
scope of this project

All hardware, software and services must be purchased in accordance with the
allocated budget, timeline, contracting rules and laws

All software and hardware systems considered must be compatible with AOC’s
current IT environment, standards and platforms

5. Deliverables Produced
The SCMFS Project is comprised of the following deliverables:

Deliverable #1 — Project Work Plan

Purpose: Provides a detailed activity listing for completing the deliverables including an
overview of resources required to complete specific tasks. The Work Plan includes:

Key milestones and activities
Work duration and level of effort

L
¢ Organization and sequencing of the work
e Resource allocation
AOC - ISD Page 8 of 32
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Deliverable #2 — Project Schedule

Purpose: Provides a high level view of the project deliverable, resources assigned to
activities, and milestone timing. The Schedule will be in MS Project format. The
Schedule includes:

e Activity or milestone name

Start and finish dates

Duration of activity

Resources assigned to each activity

Dependencies on other activities

Deliverable #3 — Business Requirements Document

Purpose: Captures the business functionality required for business staff to perform their
activities encompassed in the project scope. The Business Requirements Document
includes:

Source of requirement
Processes that depend upon the requirement

e Unique requirements identifier
e Category for grouping purposes
e Description

¢ Actor

e Priority

[ ]

L ]

Deliverable #4 — Technical Requirements Document

Purpose: Captures the technical parameters required by the existing AOC Enterprise
Architecture as well as the future technology roadmap. The Technical Requirements
Document includes:

¢ Unique requirements identifier

Category for grouping purposes

Description

Interfaces

Data dependencies

Source of requirement

Processes that depend upon the requirement

Deliverable #5 — Requirements Gap Analysis

Purpose: Captures the divergence of the best-few alternatives from the AOC
requirements and the effort to bridge the gap. The Requirements Gap Analysis includes:
» Requirements identifier

¢ Indicator as to whether the requirement is satisfied or missing

¢ Level of effort to add the functionality or work around solution

s |Impact of missing requirement

Deliverable #6 — Migration Strategy

Purpose: Describes a logically sequenced implementation plan for the best-few
alternatives. It will include identification of impacts to legacy applications that provide
similar or duplicate functionality to that provided by the best-few alternatives and include
data considerations. The Migration Strategy includes the following:

AOC - ISD Page 9 of 32
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¢ New product-specific implementation activities
¢« New product customization decisions and activities
o Activities to prepare the current environment
o Overlapping system functionality reduction activities
o  Work around activities
¢ Business process adaptations
¢ Hardware needs
o Staffing needs
e Sequence and dependencies of activities

Deliverable #7 — Integration Evaluation

Purpose: Describes the level of independence and interdependence of the best-few
~ alternatives operating within the AOC systems environment to operate independently
while integrating with AOC systems and functionality and how the alternatives would
integrate with functionality provided by AOC legacy systems. This will also include data
integration considerations. The Integration Evaluation includes:
e Dependencies on existing systems and data interfaces
Ready-to-use interfaces to existing system and data interfaces |
New interfaces that will be needed to support existing system and data interfaces
Modifications that will be needed to support existing system and data interfaces
Work around activities
Business and technical process adaptations
Staffing needs to support integration activities

e © @ o e o

Deliverable #8 - Feasibility Report

Purpose: Delivers a comprehensive, formal written report to determine the feasibility of
a project to implement a system or service which provides calendaring and caseflow
management business, along with participant/party information tracking, case records
and relevant disposition services functions, of the Superior Courts. The Feasibility
Report will contain required elements as detailed in the Feasibility Study Guidelines for |
Information Technology Investments ISB Policy No. 202-G1. The Feasibility Report |
includes: ;

Purpose statement and executive summary

Project background, business case, and objectives

Organization of the document

Assessment approach

Customers, stakeholders and organizational entities impacted by the project
Best-few product analysis and alternatives considered

Business and technical requirements documentation

Gap Analysis

Migration Strategy

Integration Evaluation

Summation of assessment

Best-few alternatives modules beyond calendaring and case management, along
with participant/party information tracking, case records and relevant disposition
services functions, with pricing

¢ Relationship to the agency’s business and IT strategic plans and IT portfolio
Relationship to and impacts on the agency and state technology infrastructure

AOC — ISD Page 10 of 32
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Quality assurance plan

Estimated timeline and work plan

Cost/benefit analysis, including any assumptions used in the analysis

Risk assessment and mitigation strategy

Summary statement assessing the feasibility of implementing the selected alternative
within the business environments of AOC and the Superior Courts.

Deliverable #9 - High Level Cost Estimate

Purpose: Provides a High Level Cost Estimate for procurement funding purposes. The
High Level Cost Estimate includes:

e Initial product purchase and licensing costs

¢ Hardware costs

» Ongoing maintenance costs

¢ Full ime employee costs

e Professional services required

Deliverable #10 — Refined Cost Estimate

Purpose: Provides a refined version of costs for procurement funding purposes. It is
based on additional information gleaned during the assessment process. The Refined
Cost Estimate includes:

e Initial product purchase and licensing costs

e Hardware costs

» Ongoing maintenance costs

o Full time employee costs

s Professional services required

Deliverable #11 — Procurement RFP

Purpose: Defines the scope of work requested and organization of responses from
bidders for the proposed product procurement. The RFP includes:
e Executive summary

Scope of work

Vendor qualifications

Funding

Procurement timeline

Acceptance criteria

Contact and formal submission process

General contract terms and conditions

Contents of bidder proposals

¢ General evaluation criteria

¢ Bidder notification process

Deliverable #12 — Bidder Assessment Criteria

Purpose: Defines the objective criteria to be used for evaluating RFP bidder responses.
The Bidder Assessment Criteria includes:

¢ RFP number and project name

e Evaluator numeric identifier

o RFP criteria with weighting

AOC - ISD Page 11 of 32
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Deliverable #13 — Bidder Assessment Process

Purpose: Defines the process that will be used for evaluating RFP bidder responses
and tabulating evaluator scoring. The Bidder Assessment Process includes:

6. Acceptance Criteria

RFP number and project name

Evaluator criteria and identification

Collection of evaluator conflict of interest statements

Identification of how and what information is provided to evaluators
Identification of how and what information is collected from evaluators
Handling of raw score data entry and combined scoring

Score evaluation and notification to contract team

Beyond satisfying the deliverables criteria explicitly set forth in the signed Statement of
Work PSC 11062, project success is confirmed when all deliverables specified in the
Statement of Work are consistent with their respective Deliverables Expectation
Document (DED) and signed by all vested parties as completed.

7. Organizations Affected or Impacted

The impact of this project on other organizations needs to be determined to ensure that
the right people and functional areas are involved and communication is directed

appropriately.

Organization

How Are They Affected, or How are They Participating?

ISD Functional Areas

ISD staff (Operations, Data Management, Infrastructure, PMO,
and Architecture and Strategy) will participate in requirements
identification, requirements analysis, and product
demonstrations.

IT Governance (ITG)
Process

There may be new requests that overlap with the scope of this
project. These projects may need to be considered when
evaluating potential solutions for this project.

AOC and ISD Sponsors

Sponsors must participate in resolving resource issues, risks,
and other issues impeding the project’s progress.

ESC

The ESC resolves issues around scope, deliverables, and court
resources. Members are responsible for supporting ESC
decisions and facilitating communications with their respective
superior court associations.

AWSCA, WSACC, SCJA

These superior court associations (court administrators, county
clerks, and judges respectively) provide representatives to the

ESC, support ESC decisions, and provide court subject matter
experts (SMEs).

AOC - 1SD
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Court SMEs

Court SMEs participate in business process mapping and
definition, requirements identification and prioritization, and
product demonstrations. Court SMEs include Judges, court
administrators, and County Clerks

Project Team

Members contribute time and expertise toward the project
activities as well as identify risks and address issues.

F. Project Estimated Effort/Duration

The feasibility project duration is from November 2010 to December 2011.

Milestone Date Completed | Deliverable(s) Completed
Project Planning and Initiation December 2010 Project Charter

Amended February Project Work Plan

2011 e Schedule
Prepare High Level Cost January 2011 e High Level Cost Estimate
Estimate Amended February
2011
Develop Requirements February 2011 e Business Requirements Document
e Technical Requirements
Document

Prepare Gap Analysis March 2011 e Requirements Gap Analysis
Complete Migration Strategy March 2011 e Migration Strategy
Complete Integration April 2011 e Integration Evaluation
Evaluation
Prepare Refined Cost May 2011 e Refined Cost Estimate
Estimate
Complete Project Feasibility June 2011 e Feasibility Report
Report
Develop Bidder Evaluation November 2011 e Bidder Evaluation Criteria and
Criteria and Evaluation Evaluation Process
Process
Develop Procurement RFP December 2011 e Procurement RFP

AOC - ISD
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G. Constraints
The following constraints pertain to the SCMFS Project:

¢ All software and hardware must be compatible with current AOC/ISD platforms

o All hardware, software and services must be purchased in accordance with the
allocated budget, timeline, contracting rules and laws

e Multiple projects are occurring simultaneously, which could impact the capacity
and timeliness of this project

¢ Funding has been allocated for this project, however costs may vary and
requirements change possibly affecting the project manager's ability to complete
this project totally

e JISC and AOC Leadership prioritization to make the deliverables achievable in a
timely manner

H. Assumptions

Certain assumptions and premises need to be made to identify and estimate the required tasks
and timing for the project. Based on the current knowledge today, the project assumptions are
listed below. If an assumption is invalidated at a later date, then the activities and estimates in
the project plan should be adjusted accordingly.

The project team’s estimates on scope, effort, costs, and schedule for this project are based on
the following assumptions.

e The Project Plan includes all activities directly associated with the Statement of Work
PSC 11062 as well as supporting activities identified by the project team.

e The ESC manages scope issues and the associated risks identified with scope changes.
e Court SMEs are available to develop, review, and vet business requirements.

e |SD resources (business analysts, business liaison, and technical experts) are available
to work on activities identified in the project plan.

l. Project Risks

The following risks for the SMCFS Project have been identified. The project manager
will determine and employ the necessary risk mitigation/avoidance strategies as
appropriate to minimize the likelihood of these risks:

e Potential disruption to operations during solution deployment
¢ Insufficient funds to complete the project
e Resources get redirected away from the project

AOC - ISD Page 14 of 32
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Project risks are characteristics, circumstances, or features of the project environment
that may have an adverse effect of the project or the quality of its deliverables. Known
risks identified with this project have been included below.

Risk Area Level Risk Plan
(H/M/L)

1. Project Dependencies: SCMFS is M e Clearly document expected artifacts
constrained by the anticipated from dependent projects and gauge
completion of several projects that reliability of delivering these artifacts
implement pieces of the approved so that parameters around SCMFS
Enterprise Architecture (EA). are solid.

SCMFS will need to identify + Extend the timeline of SCMFS and
requirements and strategies in the ' concentrate efforts to complete
feasibility study that assume the dependent projects sooner.

implementation of these EA
pieces. Some of the projects
haven't started, others are started
but having difficulty, others are in
progress: SCDX, UDM, MDM, and

JIS Baseline.

2. EA Roadmap Compatibility: EA’s L e Ensure that best-few solutions adhere
goal is to implement solutions that to an open architecture as defined by
can be applicable or usable EA.
across all courts. The SCMFS e Focus on a small set of functional
solution may not be applicable requirements to satisfy a broader
across courts, resulting in a silo of court base. For example, calendaring
application or functionality. across all courts with the ability to

customize the business interface by
courts. Use COTS for adding each
new function across courts. Requires
SCMFS scope change.

¢ Document an EA requirement for the
SCMFS vendor to consider modular
products available for the current
scope.

J. Project Constraints

The following constraints exist for this project:

e |SD Technical Resource Availability / Capacity: There are many projects running in
parallel that require the same types of resource skills. The schedule for this project may
need to adjust based on the relative priorities assigned to projects for which it competes
for resources.

e Court Subject Matter Expertise: There are many projects running in parallel that require
the same types of specialized expertise. The schedule for this project may need to
adjust based on the relative priorities assigned to projects for which it competes for
resource expertise.

AOC - 1SD Page 15 of 32
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e Sponsorship Availability: The project requires engagement by AOC and court sponsors
to manage risks around scope and requirements. The schedule for this project may need
to adjust based on the availability of sponsors to make timely decisions.

K. Project Dependencies

The following project dependencies exist for this project:

Project i Est. Date Due | Deliverable Dependency

JIS Baseline Services: Define criteria | June 2011 This project defines the business functions

for identifying future JIS baseline and scope of support for many of the

services provided and supported by functions within scope for SCMFS. The

AOC centrally. baseline definitions may influence migration
planning.

Superior Court Data Exchange June 2012 SCMFS needs to incorporate or consider the
new design and implementation of data
exchanges in its migration planning.

Master Data Management: Develop | June 2013 SCMFS vendor product or related migration

a data governance model and data plans would need to incorporate the use of

quality program and select a the tools identified in this project.

standard set of technology tools for

data management.

Unified Data Model: A centralized June 2013 SCMFS vendor product or related migration

data repository will be built using a
structured design approach that
identifies subject areas and the
associated rules to align with the
business needs.

plans would need to incorporate interfaces to
the new repository.

L. Project Summary Budget

The following is a summary of the budget for each deliverable as defined in the fixed bid
Personal Services Contract PSC 11062 Superior Court Management Feasibility Study (SCMFS)
Project funding as approved by the JISC:

Deliverable Deliverable Title Cost
Number ' :
PHASE |
1.2 Work Plan, Schedule $10,000
3 Business Requirements Document $25,700
4 Technical Requirements Document $19,500
AOC - ISD Page 16 of 32
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5 Requirements Gap Analysis $29,300

6 Migration Strategy 7 | $30,400

7 Integration Evaluation $16,500

8 Feasibility Report $29,900

9 High Level Cost Estimate $12,050

10 Refined Cost Estimate $13,400
Phase | Total $186,750.00
PHASE Il

11. 1243 Procurement RFP, Bidder Evaluation Criteria,
Bidder Evaluation Process *

Phase |l Total - $100,000.00
TOTAL $286,750.00

* Payment schedule to be determined for Phase |l deliverables
Note: MTG Contract Amendment was made to adjust to authorized scope change. Overall
increase was $51,750 (new Phase | Total is now $186,750).

M. Project Authority

1. Funding Authority
Personal Services Contract PSC 11062 Superior Court Management Feasibility Study
(SCMFS) Project funding as approved by the JISC.

2. Project Oversight Authority

Personal Services Contract PSC 11062 Superior Court Management Feasibility Study
(SCMFS) Project signed Statement of Work which includes success criteria; ESC
oversight with scheduled meetings for review of risks, schedule, and deliverables.

N.Project Organization / Project Management Structure

1. Organization Chart
The following project organization chart depicts the proposed project roles and relationships:
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Jennifer Creighton: PMO, Standards & Policies
Jennifer Creighton: Data

Bill Cogswell: Applications

Dennis Longnecker: Infrastructure

Kumar Yajamanam: Architecture

DR

Superior Court Management Feasibility Study (SCMFS)

Project Organization V4.0 2010-12-06

2. Roles and Responsibilities

The following is a list of AOC and MTG project roles and responsibilities necessary for the
successful completion of this project.

Role

| Time Commitment

_Responsibilities

All (MTG/AOC)

Varies

Follows all project standards.
Participates in all checkpoints.
Completes assigned tasks on time.
Raises issues immediately to AOC and MTG
Project Management Staff.

Project Executive
Sponsors (AOC)
Chairpersons of the
Superior Court Judges,
Clerks, and Court
Administrators
associations, ISD Director

Varies

Available to support
rapid decision-
making, roadblock
removal, and
prioritization for the
project

Provides overall project guidance and
customer escalation path.

Resolves issues requiring management
attention.

Resolves major change requests and issues.
Champions the project.

ISD Management (AOC)

Varies

Attends key
checkpoints and
status meetings

Represents engagement to stakeholders, as
appropriate.

Promotes and champions engagement to
external agencies and third parties of
interest.

Provides ongoing support for resolution of
impediments or blocking issues.

AOC - ISD
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Role Time Commitment Responsibilities
Project Manager (AOC) e Full Time ¢ Provides overall leadership and oversight to
e Attends key project.

sessions, all e Manages AOC personnel and

checkpoints, and all responsibilities for this project

status meetings e Responsible for MTG management and

oversight.

e Assists MTG with finalizing project milestone
deliverables, activities, tasks, assignments,
milestones and estimates.

e Reviews and approves project deliverables
and project work plans.

¢ Defines and documents changes to scope,
risks, and assumptions.

» Manages personnel and related issues and
coordinates issues with MTG and any
interested third-parties.

e Serves as the interface between MTG and
all AOC departments participating in the
project.

e Administers the Project Change Control
Process with MTG Project Lead.

e Participate in project status meetings.

e Ensures that work plans and activities are
coordinated across programs and that
dependencies are identified, communicated
to involved parties, and efficiently managed.

¢ Resolves deviations from the estimated plan
and schedule.

« Helps resolve project issues and escalates
issues within AOC organization, as
necessary.

e Procures/creates/manages contracts;
recommends policy directives to senior
management.

e Communicates with stakeholders.

e Report project status to appropriate levels of
AOC management.

e Prepares weekly status reports.

AOC - ISD Page 19 of 32
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Role

Time Commitment

Responsibilities

Project Lead (MTG)

Full Time

Attends key
sessions, all
checkpoints, and all
status meetings

Prepares project work plans that identify
work activities for both MTG and AOC staff.
Coordinates with AOC Project Manager on
client staff work activities as necessary.
Develops project milestone deliverables in
collaboration with AOC the Project Manager
and AOC Project Team.

Finalizes project milestone deliverables,
activities, tasks, assignments, milestones
and estimates.

Daily coordination of MTG team staffing and
resources.

Directs and manages workload of MTG staff.
Documents and manages impediments and
blocking issues to closure and resolution.
Timely coordination of deliverables with AOC
management.

Makes decisions to keep the MTG work on
budget and on time.

Works with AOC to define and enforce
project standards and scope management.
Timely coordination of issue management
and resolution process with AOC Project
Manager and MTG.

Escalates identified issues and risks to the
AOC Project Manager.

Business Liaison (AOC)

Varies

Attend key
sessions, all
checkpoints, and all
status meetings

Communicates directly with customer groups
and works closely with business analysts to
clarify and prioritize requirements.

Ensures that adequate customer
representation exist for key project
requirement sessions and vendor
demonstrations.

Captures customer responses to project
deliverables and product information.
Works with the Project Manager to identify
issues and risks.

Business Analyst (AOC)

80%

Attend key
sessions, all
checkpoints, and all
status meetings

Works closely with the Business Liaison in
communications with customer groups to
clarify and prioritize requirements.
Clarifying business and functional
requirements.

Performing assessments and reviews.
Creating project level documentation as
needed.

Facilitating interactions with internal an