Washington Superior Court Management Feasibility Study RFP
1.  Is business process documentation available for calendaring and case management business functions to aid in refining requirements?
Business process documentation is available from previous case management efforts.
2.  Do the JISC and AOC have any expectations with respect to the number of court sites that should be visited to validate requirements with the court community to ensure that there is adequate support for the product that is produced?
The vendor should respond with the number they believe to be appropriate.
3.  Will the strategic, business, and operational plans mentioned in the RFP be made available to prospective bidders?
Yes.
4.  Will the ISD project management tools and templates, and standard AOC project reporting formats be made available to prospective bidders?
Yes.
5.  What is the current status of case management system replacement in the clerks’ offices?
At this time the Administrative Office of the Courts has not received a request for case management system replacement for clerks.
6.  Are the clerks willing and able to supply any data needed to support the calendaring and case management business functions and will they be willing to adapt their systems to meet court needs?
At this time the Administrative Office of the Courts has not received a request for calendaring and case management system functions specifically for clerks. This feasibility study is primarily directed to the needs of judges and administrators.
7.  What is the role of the Quality Assurance consultant and when and how will this consultant be involved in the project?
In Attachment D, the final bullet under vendor project management should be changed to:
1. Evaluate findings and recommendations of the Quality Assurance consultant. Develop and implement corrective actions as needed. 

9.  The RFP contains several references to submissions in a three-ring binder, but also requires submission by e-mail?  What is the required format of submissions?  Please ignore reference to three-ring binder.  Submission by email is acceptable.

