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Request for Proposals

Project Title:  


Enterprise Data Warehouse

Procurement Web site:

http://www.courts.wa.gov/procure/
Estimated Contract Period:
May 16, 2007 through September 15, 2007. Amendments extending the period of performance, if any, shall be at the sole discretion of the AOC.

Proposal Due Date:

All Proposals whether mailed or hand-delivered must arrive by 5:00 p.m.  Pacific Daylight time on March 30, 2007.  Faxed bids WILL NOT be accepted. 

Submit Proposal To:

Farrell Presnell, RFP Coordinator

Administrative Office of the Courts

1206 Quince Street SE

PO BOX 41170

Olympia, WA  98504-1170

RFP Schedule
RFP released 
March 5, 2007

Last date for questions regarding RFP 
March 14, 2007
Proposals due 5:00PM Pacific Daylight Time
March 30, 2007

Successful vendor(s) announced
April 23, 2007

Contract start date
May 16, 2007

Executive Summary
This Request for Proposal (RFP) is issued for the purpose of supporting the Administrative Office of the Courts (AOC) initiative of developing an Enterprise Data 
Warehouse (EDW) and the surrounding architecture in order to provide improved access to information.

The components necessary to create the architecture include but are not limited to:

· Professional services

· Project management

· Integration services

· Training

· Software solution

· Data quality software

· Replication software

· Extract, transform, and load (ETL) software

· Decision support tools

· End user reporting tools

· Hardware solution

· Servers

· Storage

Background
The Washington courts operate in a decentralized, non-unified court environment.  While all of the courts operate within the same statutory framework and under the same general court rules, there are degrees of variation in the level and types of services provided, the administrative procedures and practices, and the division of labor and responsibilities among the various local justice system agencies.
For more information on the Washington courts, go to www.courts.wa.gov.

Data Warehouse

The AOC provides a range of technology services that support the court customers’ automation needs.  The initial set of applications, developed in the late 1970s and early 1980s at the AOC, are referred to as the “legacy” applications.  The AOC developed and released Web-based applications with additional functionality in the 1990s and early 2000s.
The AOC is replacing the legacy application and some of the Web-based applications with a new case management system (CMS).   For more information about the CMS project  go to www.courts.wa.gov/procure.  The first pilot court is expected in January 2008.
The DB2 databases (running on z/OS) currently in use for the legacy system data will be the initial source for the Operational Data Store (ODS).  Once courts begin converting to the new CMS, the CMS databases will become a second source.  During the conversion period, the ODS will load from both sources, and the EDW will be the single repository of statewide information for the courts.  The efforts and outcome of this project will directly influence the success of the new case management project.

The AOC currently runs two separate data warehouses for the courts containing data from the appellate, juvenile, and limited jurisdiction courts.  The superior court users run their queries and reports directly against the DB2 databases, using views created specifically for them.  The AOC also has a Public Data Warehouse for non-court users which contains public information about court cases.  The data warehouses are loaded nightly from the ODS.  The majority of end users access the data using Hyperion 8, although some courts continue to run Brio 6.
Combined, the repositories and the ODS have 1.2 terabytes of data.  Growing at approximately 25 gigabytes each month, the projected data size in three (3) to five (5) years will be six (6) terabytes.  Ten year projections are for 18 terabytes.  Currently, three (3) terabytes of storage is available for the warehouse.

Databases in use are MS-SQL Server 2000, and the hardware platforms are a combination of IBM and Compaq.  The AOC runs DataMirror to create the ODS and Informatica to load the data warehouse.

The AOC has made significant investments in software to support the warehouse as it operates today.  Where possible, the AOC prefers to reuse as much of the existing software as possible in the EDW.  The most significant investment is in the use of Informatica Power Center for extracting data from the ODS to load the warehouse.
Minimum Qualifications
To be eligible for an award, vendors must first meet the minimum qualifications listed below:
1. Three (3) or more successful data warehouse implementation projects each costing  more than $1 million during the last three (3) years;

2. Commitment to provide full-time, on-site staff for the planning and implementation effort for the full life of the project; and

3. Be compliant with the Washington statutes regarding contracting with current or former state employees pursuant to Chapter 42.52 of the Revised Code of Washington (RCW).

Project Scope
The project will include:
1. Publication of a data architecture describing the data, infrastructure, and technical architectures for the EDW.

2. Delivery of a single, consolidated data repository that has been loaded and tested for performance.  Note:  The data to be loaded includes, but is not limited to, case data (basic information, docketing, charges, and proceedings), accounting data, participant data (litigants, attorneys, judges, etc.), and organizational data (courts, law enforcement agencies).  The EDW will incorporate data from four court levels: appellate courts, superior courts, courts of limited jurisdiction, and juvenile courts.

3. Installation, testing, and deployment of software and processes to ensure timely, accurate, and complete data extraction and load to the enterprise data warehouse.  This software will include source to staging replication, data quality, staging to EDW transformation, and load, decision support tools, and reporting tools.

4. Completion of training and knowledge transfer to ensure adequate AOC staff knowledge of processes, hardware, and software.

Services Required
The AOC is seeking an integrated solution that includes professional services, hardware, and software to replace the current ODS and data warehouses.
Professional Services

1. Provide a data warehouse architecture for the AOC.

2. Provide project management oversight for implementation of hardware, replication software, data quality software, and decision support and reporting tools.

3. Provide training for and knowledge transfer to AOC staff.

4. Provide training for end users of the decision support and reporting tools.

Software Solution

1. Provide software to enforce data quality rules and produce exception reporting.

2. Provide replication load software that can interface to a variety of data sources.

3. Provide ETL software for transforming the data and loading it to the EDW.

4. Provide a suite of decision support and reporting tools that will allow users of all abilities to easily access and analyze data.

5. Provide training for the AOC staff designated to administer the software.

Hardware Solution

1. Provide easily scalable hardware for a continually growing data warehouse.

2. Provide training for the AOC staff designated to administer the hardware.

Project Duration and Contract Renewal
The period of performance for any contract that results from this RFP shall begin on or about May 16, 2007 and end on or about September 15, 2007.

RFP Administration and Instructions to Vendors
RFP Coordinator
Upon release of this RFP, all vendor communications concerning this acquisition must be directed to the RFP Coordinator listed below.  Unauthorized contact regarding this RFP with other AOC employees may result in disqualification.  Any oral communications will be considered unofficial and non-binding on the AOC.  Only written statements issued by the RFP Coordinator may be relied upon.
	Contact:
	Farrell Presnell, RFP Coordinator

Administrative Office of the Courts

1206 Quince Street SE

PO BOX 41170

Olympia, WA  98504-1170

	Telephone:
	(360) 705-5239

	FAX:
	(360) 586-8869

	E-mail Address:
	C.Presnell@courts.wa.gov


RFP Questions
Specific questions concerning the RFP must be submitted to the RFP Coordinator by
e-mail no later than the listed date in the RFP Schedule.  Questions will not be accepted beyond this date.  Responses will be posted at http://www.courts.wa.gov/procure/.
Oral responses given to any questions are to be considered preliminary and non-binding.  Only written responses to questions will be considered official.
Proposal Response Date and Location
The vendor’s proposal, in its entirety, must be received by the RFP Coordinator in Olympia, Washington, in accordance with the schedule contained on the cover page to this RFP.  Vendors assume the risk of the method of dispatch chosen.  Responses may be delivered by mail, courier, hand-delivery, or e-mail.

Proposal Format
Vendors may submit their proposals electronically, but, if done so, such proposals must be reproducible upon receipt by the AOC on standard 8-1/2 by 11 inch paper.  If not submitted electronically, five (5) hard copies of the response must be provided.
Proposal Requirements and Content
See Appendix A
Costs of Preparing Proposals
The AOC will not pay any vendor costs associated with preparing proposals submitted in response to this RFP.

Proposals Property of the AOC
All proposals, accompanying documentation, and other materials submitted in response to this RFP shall become the property of the AOC and will not be returned.
Proprietary Information/Public Disclosure
Any information contained in a proposal considered proprietary and exempt from disclosure under the provisions of RCW 42.17.250 - .340 by the vendor must be clearly designated.  Each page must be identified by the word "confidential" printed in the lower right hand corner of the page, and the particular exception from disclosure upon which the vendor is making the claim shall be referenced below the word "confidential."  Marking of the entire proposal as proprietary will be neither accepted nor honored.  If a request is made to view or obtain a copy of a vendor’s proposal, the AOC will comply with applicable public disclosure requirements.  If any information in the proposal is marked as proprietary, the affected vendor will be given an opportunity to seek an injunction or restraining order against the requested disclosure.

RFP Amendments/Cancellation/Reissue/Reopen
The AOC reserves the right to change the RFP Schedule or issue amendments to this RFP at any time. The AOC also reserves the right to cancel or reissue the RFP. 

Minor Administrative Irregularities
The AOC reserves the right to waive minor administrative irregularities contained in any response.

No Obligation to Enter a Contract
The release of this RFP does not compel the AOC to enter any contract.
The AOC reserves the right to refrain from contracting with any vendor that has responded to this RFP whether or not the vendor’s proposal has been evaluated and whether or not the vendor has been determined to be qualified.  Exercise of this reserved right does not affect the AOC’s right to contract with any other vendor.

The AOC reserves the right to request an interview with any vendor who is a prospective contractor prior to entering a contract with that vendor.  If a vendor declines the request for an interview for any reason, the vendor will be eliminated from further consideration.

Multiple Contracts
The AOC reserves the right to enter contracts with more than one vendor as a result of this RFP.
Advance Payment
The AOC will not make advanced payment for services being procured under this solicitation.  Therefore, the vendor should anticipate payment at the end, rather than the beginning, of the invoice period in which it submits any invoice for services for which payment is due.  Invoices should be submitted no more often than monthly.
RFP Evaluation 

A panel of at least three (3) persons will evaluate the responses to this RFP.  It will be performed in multiple phases:

· Phase 1 Qualification Review.  The Panel will review the Minimum Qualifications of the vendor to provide the required services based on the vendors response to Appendix A Section 1 – Submittal Letter.
· Phase 2 Evaluation.  Proposals from Vendors that meet the Minimum Qualifications in Phase 1 will be evaluated by the Panel.
· Phase 3 Cost Evaluations.  The Cost Proposal for vendors qualified in Phase 2 will be evaluated.  The Panel or its designee(s) will also check references and consider past contract performance.  References beyond those listed in the vendor’s proposal may be contacted and considered.
RFP Clarification
As part of the evaluation process, the RFP Coordinator may ask vendors to clarify specific points in their proposal.  However, under no circumstances will the vendor be allowed to make changes to the proposal.
Scoring of Proposals
The following weighting will be assigned to a proposal for evaluation purposes:

Technical Proposal
60%
Experience and Qualifications
30%
Cost Proposal
10%
References [top-scoring proposal(s) only]
Pass/Fail
References will be contacted for the top-scoring proposal(s) only and will then be graded on a pass/fail basis.

The sub-total score for a written proposal will be the average of the scores of the evaluators who review the written proposal.  The final total proposal score will be the average points awarded for a written proposal, plus the score for references, if applicable.

Post Evaluation
Notification of Apparently Successful Vendor(s)
The Apparently Successful Vendor and the Apparently Unsuccessful Vendors will be notified via e-mail.
Debriefing of Unsuccessful Vendors
Vendors who submitted responses that were not selected will be given the opportunity for a debriefing conference.  A request for a debriefing conference must be received by the RFP Coordinator within three (3) business days after the notification to unsuccessful vendors is e-mailed to vendors.  The debriefing must be held within three (3) business days of the request.
Discussion at the debriefing conference will be limited to the following:

1. Evaluation and scoring of your proposal;

2. Critique of your proposal based on evaluators’ comments; and

3. Review of your final score in comparison with other vendors' final scores without identifying the vendors.

Protest Procedures
In order to submit a protest under this RFP, a vendor must have submitted a Proposal for this RFP and have requested and participated in a debriefing conference.  Vendors submitting a protest to this procurement shall follow the procedures described herein or their proposal shall not be considered.  This protest procedure constitutes the sole administrative remedy available to the vendor under this procurement.
All protests must be in writing and signed by the protesting party or an authorized agent.  The protest must state all facts and arguments on which the protesting party is relying.  All protests shall be addressed to the RFP Coordinator.

Only protests stipulating an issue of fact concerning a matter of bias, discrimination, a conflict of interest, or non-compliance with procedures described in the procurement document shall be considered.  Protests not based on procedural matters will be rejected.

In the event a protest may affect the interest of any other vendor, such vendor(s) will be given an opportunity to submit their views and any relevant information on the protest to the RFP Coordinator.

Upon receipt of a protest, a protest review will be held by the AOC to review the procurement process utilized.  This is not a review of responses submitted or the evaluation scores received.  The review is to ensure that procedures described in the procurement document were followed, all requirements were met, and all vendors were treated equally and fairly.

Protests shall not be accepted prior to selection of the apparent successful vendor.  Protests must be received within five (5) business days from the date of the notification of the unsuccessful vendor’s Debriefing Conference.  The Administrator or assigned delegate will then consider all the information available to her/him and render a written decision within five (5) business days of receipt of the protest, unless additional time is required.  If additional time is required, the protesting party will be notified of the delay.

General Terms and Conditions
The vendor selected will be expected to enter into a contract with the AOC which will contain Special Terms and Conditions and General Terms and Conditions.  The Special Terms and Conditions will be based on the services to be provided as described in this RFP, and the General Terms and Conditions are attached as Appendix D.  In no event is a vendor to submit its own standard contract terms and conditions as a response to this RFP.
Appendix A – Vendor Response Checklist
The four major sections of the proposal are to be submitted in the order noted below. The questions in each of the four sections are described below.  All questions must be answered, and all items must be included as part of the proposal for the proposal to be considered responsive, even though certain items may not be scored.
Section 1.  Submittal Letter containing the following information:

1. Vendor Name.

2. Contact name, address, telephone number, e-mail address, and fax number of vendor’s point of contact.

3. Provide a statement that no assistance in preparing the response was received from any current or former employee of the AOC whose duties relate(d) to this RFP, unless such assistance was provided by the AOC employee in his or her official public capacity and that neither such employee nor any member of his or her immediate family has any financial interest in the outcome of this RFP.

4. State whether any of the individuals that will provide services if the vendor is awarded a contract is a current AOC employee or a former AOC employee during the past two years.  If true, state the individual’s title and termination date.

5. If the vendor has had a contract terminated for cause during the past five (5) years, describe all such incidents, including the other parties’ names, addresses, and telephone numbers.  Present the vendor’s position on the matter.  Termination for cause is defined as notice to stop performance or delivery due to the vendor’s non-performance or poor performance and the issue was either: (a) not litigated; or (b) litigated and such litigation determined the vendor to be in cause.  If the vendor has had no such terminations for cause in the past five (5) years, so state.  Poor contract performance may cause the vendor to be eliminated from consideration.  FAILURE TO DISCLOSE will result in disqualification of the vendor and, if applicable, may be grounds for termination of any contract entered with the vendor.

6. Explicit agreement from vendor to adhere to all terms and conditions expressed herein.

7. Provide a statement that the price quoted in Cost Proposal constitutes a firm offer valid for ninety (90) days from the proposal due date.

8. A section detailing how the vendor meets each of the requirements under the Minimum Qualifications Section of this RFP.

9. The vendor must disclose any and all judgments pending or expected litigation.  If no such condition is known to exist, the vendor shall warrant as such in a statement.
10. Provide the earliest date on which you could begin work. Also include a range of subsequent possible start dates in the event the AOC is unable to begin on your earliest date.  Explain the risks to the AOC associated with these dates, if any.

Section 2.  Professional Services

Project Proposal

Provide a project plan and level of effort (LOE) summary in support of your approach to assisting the Washington courts’ transition from its current environment to a single source of business information.
1. Provide a proposed project plan and level of effort (LOE) summary in support of your approach.  Include a schedule based on the stated end date of September 15, 2007.  This should reflect the vendor’s understanding of the work to be accomplished.

2. If proposing ETL software other than Informatica, please include detailed plans for the additional work entailed in converting to a new ETL tool.

3. Provide a detailed accounting of the number and type of personnel and the LOE the vendor will devote to this project.

4. Describe perception of, and plan for, the partnership between the vendor and the AOC.  The response must include a detailed accounting of the AOC personnel resources (role specific) that will be required by the vendor.  The AOC understands these are estimates and subject to change upon the vendor becoming familiar with the state court organizational structure.

5. Describe approach for managing work plans and communicating progress reports to the AOC management.

6. Describe adhered to change management process that ensures standardized methods and procedures.

7. Describe your risk management and mitigation methodology and how you would apply it to the implementation of your solution.

8. Describe your process for managing user acceptance.

9. Describe the process employed to track and report progress in system deployment.

10. Describe the process and standards employed in determining when phases of deployment are satisfactorily completed.
11. Describe your support plan, including anticipated response time, levels, and hours of support available.
12. Provide information regarding any projects in which you have trained and supported end users while in the process of deploying a data warehouse, including 
· A description of the deployment, including the number of end users involved.

· Date(s) of deployment.

· Length of deployment, from contract date to user acceptance.

· If the deployment is still underway, what portion of the deployment is completed?

13. Describe your proposed training plan including timelines for users, power users, system administrators, technical staff, and operational support.

14. Describe the respective functions of personnel required from the AOC to assist in training and anticipated durational need for each. 

System Support
A major concern of the AOC is the possibility that system support will not be available throughout the useful life of the proposed system.  This may occur via an acquisition of the vendor or the vendor’s divesture of product lines.  The vendor must discuss how it will protect the interests of the AOC and Washington courts (e.g., source code escrow package).
Personnel
Provide an organizational chart, résumés, and a completed Appendix C – Key Leadership Personnel Form for each of the vendor’s key personnel that will be assigned to this project.  At the very minimum, key personnel must include the project manager, technical manager, and the training lead.  The individual’s experience on projects of similar size and scope should be emphasized.
The vendor must agree to not make changes to key personnel assigned to the project without prior written approval from the AOC.  The AOC reserves the right to require on-site interviews with key personnel before approving their participation in the project.  The AOC reserves the right to approve or disapprove all initial or replacement key personnel prior to their assignment to the project.  The AOC shall have the right to require the selected vendor to remove any individual (whether or not key personnel) from assignment to this project, but only for cause and with reasonable notice.

Section 3.  Software Solution

Mandatory Requirements

The AOC expects the vendor to identify existing software solutions for data quality, replication, ETL, and end user tools where all mandatory functional requirements are fully integrated.  The vendors will be evaluated against the requirements outlined below in Mandatory Requirements.  The vendor should refrain from including vague responses and must respond definitively to each requirement.  The vendor must also provide graphics, screen shots, or other documentation as necessary to support their answers.
1. The ability for users of all abilities (technical staff, court staff, public access customers) to easily access and navigate the decision support and reporting tool(s).

2. The ability to allow up to 1000 concurrent users.

3. Interactive developer environment.

4. Server licensing options.

5. Allow multiple and varying data sources.

6. Allow continuous upload to the ODS 24x7.
7. Allow differing load schedules from the ODS to the data marts.
The vendor is requested to further discuss their solution by responding to Appendix B –Desirable Requirements. 

Technical Requirements
The purpose of this section is to establish a set of baseline expectations and context to aid vendors on what needs to be accounted for to meet technical requirements.  The vendor is required to answer and discuss how they address the items below.

The non-functional requirements are defined as the attributes to the operation of a system that will directly contribute to the quality of a service and experience.  It includes topics such as security, usability, user interface, and user assistance.  The new EDW should make use of industry standard technologies to support flexibility of use and ease of integration with existing and future IT entities of the Judicial Information System (JIS).

1. Scalability to easily enable the storage components to handle data growing at approximately 25 gig each month.

2. Ability to gracefully take up the system load in terms of user volume using standard industry best practices to manage performance.

3. A reliable and robust backup-restore facility.

4. 24x7 availability.

Security Requirements
Judicial information is highly confidential and must be protected from unauthorized access and use.  Certain types of information are considered restricted data.  Laws and policy govern how they should be stored and used.  (Example:  Social Security Numbers must be encrypted in the database).  Any application must conform to these policies.  The EDW must be able to restrict access to certain segments of the database by user roles and authorization.  The application must integrate with courts' security systems for authentication and authorization.
1. Authorization and authentication based on user roles and profiles.

2. Row level security.

3. Security for remote Web users.

4. Audit and logging capabilities.
5. Security of data based on column, row, and values contained within a field.
Section 4.  Cost Proposal

Vendors are required to submit a Cost Proposal based on the instructions, requirements, and worksheets discussed in the following sections:

Pricing Instructions

The vendor must submit information detailing the proposed pricing of the professional services, software, and hardware solutions.  The AOC reserves the right to review all aspects of the Cost Proposal for reasonableness and to request clarification of any cost component which shows significant and unsupported deviation from industry norms or areas where detailed pricing is required.  Vendors may submit additional pricing information as an appendix to their Cost Proposal.
Specify pricing for each component in the proposal and indicate if pricing would differ if the AOC purchased only certain components of the proposal.

Cost Categories

The vendor must provide pricing proposals using the cost categories defined below.  The vendor must provide a narrative with the necessary detail for each cost category as required to properly document their proposed price.  The cost category details shall conform to the technical proposal as to allow the evaluator a means of cross-walking pricing detail to the service or product being provided.  The cost categories are as follows:
Professional Services:

1. Cost proposals must itemize the basis for the pricing of services.

2. The AOC intends to enter into a Deliverables-Based contract for the Professional Services described in this RFP.  Deliverables must be tied to milestones as described in the vendor’s Proposed Project Plan.
License / Purchase of Software:
1. Vendor must provide a detailed description of the licensing basis.

2. If any function is provided by a third party, please indicate the company and product. If additional fees apply for this product, please indicate these fees in the applicable section of the vendor-provided pricing worksheet.
Training and Education Costs:
1. Cost for vendor to create and provide training program for the AOC staff.
User Support and Maintenance:
1. Post implementation user support, including levels and hours of support available and annual costs associated with that support for five (5) years post-implementation.

2. System maintenance costs proposed in annual intervals for five (5) years post-implementation.

3. Terms and conditions of their user support and maintenance proposal.
4. A proposal for fee-for-service software enhancements (or other services) that fall outside this procurement.
Disaster Recovery:
1. If the proposed solution does not run on a standard z/OS Mainframe, Windows, or Linux server, the vendor must include costs of ensuring the system can be operational at the SunGard Disaster Recovery Center (Chicago and Philadelphia) within 48 hours of a declared disaster.

If vendor identifies additional cost categories over and above the five (5) categories shown above, including costs associated with converting from Informatica to another ETL tool, include those additional cost categories with the appropriate explanation.

Payment Schedule

The vendor must propose a payment schedule.  The payment schedule must be linked to milestone deliverables included in the proposed Project Plan.  It is expected proposed payments will be commensurate with the products or services provided.

Section 5.  References

The vendor must provide a list of at least three (3) references for which they have delivered products and services of similar size and scope.  Include the company names, mailing addresses, contact names, telephone numbers, dates of service, contract value, and a brief description of the similar services you provided them in the past.  Provide references for all aspects of your proposal (professional services, software solution, hardware solution).  The AOC may contact referenced clients during the evaluation process.  Please include other court systems or Washington State agencies, if possible.
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