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Board for Judicial Administration (BJA) 

POLICY AND PLANNING STANDING COMMITTEE CHARTER 

 

I. Committee Title 
 Policy and Planning Committee 

II. Authority 
 Board for Judicial Administrative Rules (BJAR 3) 
 
III. Charge or Purpose  
 The charge and purpose of the Policy and Planning Committee is to create and 

manage a process of engagement within the judicial branch around policy 
matters affecting the courts of Washington, to identify and analyze priority issues, 
and to develop strategies to address those issues.  In doing so the standing 
committee will work to advance the mission, vision and principal policy goals of 
the BJA. 

 
 The Policy and Planning Committee shall: 

 
1. Create and oversee a planning process on a two-year cycle that 

accomplishes the following: 
 
a. Sets out a clear and accessible plan and schedule for outreach to justice 

system partners and stakeholders that provides multiple opportunities for 
input and identifies major decision points.  
 

b. Provides for preliminary identification of issues advanced for attention by 
the BJA. 
 

c. Produces written analyses of proposed issues that outlines the substance 
of the issue, its impact on the courts, the scope of potential strategies to 
address the issue, the potential benefits and risks of undertaking a 
strategic initiative to address the issue, a statement of desired outcomes 
and the feasibility of achieving desired outcomes, the major strategies that 
might be employed to address the issue, the resources necessary, and a 
timeline. 
 

d. Provides analyses of issues to branch stakeholders for their review and 
additional input. 
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e. Selects one or more issues for recommendation as strategic initiatives to 
be sponsored by the BJA. 
 

f. Drafts and submits to the BJA a proposed charter for a steering committee 
or task force to implement any strategic initiative approved by the BJA.  
The charter should provide for the composition of the task force or 
steering committee, its charge, desired outcomes of the campaign, its 
deliverables, a timeline for reporting and ending of the body, and a 
detailed identification of resources necessary to implement the initiative, 
including staff and fiscal resources. 
 

g. Produces recommendations to the BJA for action, referral, or other 
disposition regarding those issues not recommended for a strategic 
initiative. 
 

h. Provides a critique and recommendations for changes in the planning 
process for consideration in subsequent cycles. 
 

2. Serve as the oversight body of any committee or task force created to 
implement a strategic initiative. 

 
3. Identify strategic goals of the BJA and propose recommendations to address 

them in conjunction with the other standing committees. 
 
4. Propose a process and schedule for the periodic review of the mission 

statement, vision statement, and principal policy goals of the Board for 
Judicial Administration, and oversee any process to propose revisions and 
present proposed changes to the BJA. 

 
5. Provide analyses and recommendations to the BJA on any matters referred to 

the standing committee pursuant to the bylaws of the Board. 
 
IV. Policy Area  

The committee is authorized to research and make recommendations regarding 
any area of policy affecting the courts of Washington which is within the plenary 
authority of the BJA. 

 
V. Expected Deliverables or Recommendations 

The Policy and Planning Committee will produce interim and final reports and 
recommendations, analyses of issues conducted during its planning cycle, and 
reports of the status of ongoing strategic initiatives. 

 
VI. Membership 
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The Chief Justice and Member Chair shall nominate for the Board’s approval the 
chair and members of the committee. The chair will serve a two-year term and 
rotate between the SCJA and the DMCJA.  
 
Committee members will be represented from the following and selected based 
on a process established by their respective associations or court level which 
considers demonstrated commitment to improving the courts, racial and gender 
diversity as well as geographic and caseload differences.  
 
The Board for Judicial Administration, by majority vote of the representative 

members may appoint the following members: 

Chief Justice 

COA presiding Chief Judge 

SCJA President-Elect 

DMCJA president-Elect 

two superior court judges, 

two district court or municipal court judges, 

one member from Association of Washington Superior Court Administrators 

one member from District and Municipal Court Management Association 

one member from Washington Association of Juvenile Court Administrators 

the Executive Director of The Washington State Bar or designee, and 

one at-large member (optional). 
 
All members of the Policy and Planning Committee shall be voting members 
regardless of voting status on the full body. 
 

VII. Terms 
The terms of committee members shall not exceed two years. The Board may 
reappoint members of the committee to one additional term. The terms of BJA 
members shall coincide with their term and seat on the BJA.  Terms will begin on 
July 1 and end on June 30. 
 

VIII. Other Branch Committees Addressing the Same Topic 
There are a number of existing committees within the branch created to address 
policy in specific subject matter areas or functions.  The Policy and Planning 
Committee has a uniquely general assignment concerning any policy matter that 
affects the judicial branch. 

IX. Other Branch Committees with Which to Partner 
The Policy and Planning Committee will conduct its work in consultation with the 

other standing committees of the BJA. 
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The Policy and Planning Committee will initiate and maintain dialog with a 
number of branch entities and committees both within and outside of the judicial 
branch.   
 
Branch committees and entities include: 

 Washington Supreme Court 

 Court of Appeals 

 Superior Court Judges’ Association 

 District and Municipal Court Judges’ Association 

 Judicial Information System Committee  

 Access to Justice Board 

 Gender and Justice Commission 

 Minority and Justice Commission 

 Office of Public Defense 

 Office of Civil Legal Aid 
 
Other entities include: 

 Office of the Governor 

 Washington State Legislature 

 Washington State Bar Association 

 Washington Association of Prosecuting Attorneys 

 Washington Association of Criminal Defense Attorneys 

 Washington State Association for Justice 

 Washington State Association of Counties 

 Association of Washington Cities 

 Washington State Association for Municipal Attorneys 
 

X. Reporting Requirements 
The Policy and Planning Committee shall provide a final report and 

recommendations near the conclusion of its two-year planning cycle, and shall 

provide an interim biennial report of activities and the status of any ongoing 

strategic initiatives or other projects. 

XI. Duration/Review Date 
The standing committee should be reviewed every three years to ensure that it is 

functioning consistent with its charge, producing deliverables and that the 

mission and goals of the BJA are being advanced.  The first review should occur 

in 2018 and reoccur every three years thereafter. 

 

Adopted: July 18, 2014 

Amended: September 19, 2014 

  September 18, 2015 

  March 18, 2016 

May 18, 2018 


