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2008 Trial Court Improvement Account Use Report

Introduction

In 2005 the Washington State Legislature passed 2ESSB 5454 Revising Trial Court
Funding Provisions (Chapter 457, Laws of 2005) which, in part, created local Trial Court
Improvement Accounts (TCIA). This report is intended to provide the judiciary,
legislature and other interested parties with information regarding how the local Trial
Court Improvement Accounts have been appropriated to improve the functioning of the
judiciary and the provision of justice in Washington State.

The first disbursement of funds to local governments for partial reimbursement of district
and qualifying® municipal court judges’ salaries, which triggered creation and funding of
the TCIAs, was made in October 2005. Full year’'s disbursements were made in 2006,
2007 and 2008. This report covers the use, or intended use, of those funds distributed
for 2008 as well as plans for funds to be distributed in 2009. The year 2008 was the
first full year in which 50% of the Equal Justice Sub-Account was available for this
purpose. Disbursements to the counties and cities increased from $2,192,227 in 2007
to $3,175,000 in 2008. The 2008 disbursements reflect the anticipated future funding
level for the program. More than 80% of jurisdictions reported that trial court
improvements were funded from the accounts in 2008. Many have plans in place for
2009. A number of jurisdictions are continuing to allow a fund balance to accrue until
funds sufficient to undertake desired improvement projects have accumulated.

2ESSB 5454 — Revising Trial Court Funding Provisions

In passing 2ESSB 5454, the legislature stated the following intent:

“The legislature recognizes the state’s obligation to provide adequate
representation to criminal indigent defendants and to parents in

! Cities which elect their municipal court judge(s), compensate their municipal court judges at a rate

equivalent to or more than 95% of a district court judges’ salary, and who so certify to the Administrative
Office of the Courts, qualify for partial reimbursement of their municipal court judges’ salaries.
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dependency and termination cases. The legislature also recognizes that
trial courts are critical to maintaining the rule of law in a free society and
that they are essential to the protection of the rights and enforcement of
obligations for all. Therefore, the legislature intends to create a dedicated
revenue source for the purposes of meeting the state’s commitment to
improving trial courts in the state, providing adequate representation to
criminal indigent defendants, providing for civil legal services for indigent
persons, and ensuring equal justice for all citizens of the state.”

The legislation consisted of four major components:

Increases to various court fees.

Establishment of the Equal Justice Sub-Account within the Public Safety and
Education Account funded with the state’s portion of the increased filing fees.

Funds in the Equal Justice Sub-Account may only be appropriated for:

o Criminal indigent defense assistance and enhancement at the trial court

level, including a criminal indigent defense pilot program.

0 Representation of parents in dependency and termination proceedings.

o Civil legal representation of indigent persons.

o Contribution to district court judges’ salaries and to eligible elected

municipal court judges’ salaries.

Appropriation of funds from the Equal Justice Sub-Account for the current state

(2007-09) biennium was:

o $4.5 million for criminal indigent defense and for representation of parents

in dependency and termination proceedings.

o $1.85 million for civil legal representation of indigent persons.

0 $6.35 million for contribution to district and elected municipal court |
salaries.

udges’

The creation of local Trial Court Improvement Accounts, to be funded in
amounts equal to that received from the state for partial reimbursement of

district and qualifying municipal court judges’ salaries.
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In addition to creating a state revenue stream to fund appropriations from the Equal
Justice Sub-Account, the local share of the increases to the various court fees also
resulted in significant revenue to local government general funds, particularly for
counties. The original 2ZESSB 5454 revenue estimates placed local government general
fund gains at approximately $9.9 million annually or $19.8 million for the biennium.

As in past years, the 2008 TCIA Use Reports indicate that local general fund revenue
gains resulting from 2ESSB 5454 continue to have a positive impact on appropriations
for the courts. Twenty-one jurisdictions reported general fund budget increases that
could be at least partially tied to these revenue gains. (Thirty-seven jurisdictions
reported that local appropriations for the courts increased in 2008.)

Trial Court Improvement Accounts

The legislature appropriated $2.4 million for the 2005-07 biennium for contribution to
district and qualified elected municipal court judges’ salaries. For the 2007-09 biennium
the appropriation was $6.35 million as the legislation provided for the share of the
account allocated for this purpose to grow from 25% in the initial biennium to 50% in the
current biennium and future biennia. These funds are distributed quarterly by the
Administrative Office of the Courts on a proportional basis to all qualifying jurisdictions.

Upon receipt of these funds, counties and participating cities are required to create and
fund Trial Court Improvement Accounts in an amount equal to the funds received as
partial reimbursement for judges’ salaries. In essence, the state funds the TCIAs by
providing partial reimbursement for judges’ salaries which frees up local general fund
dollars to fund the local Trial Court Improvement Accounts in an equal amount.

Funds in the account are appropriated by the legislative authority of each county, city, or

town and must be used to fund improvements to court staffing, programs, facilities, and
services.
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2008 Trial Court Improvement Account Use

In March 2009, a request was made to courts for information regarding actual use in
2008 and intended use in 2009 of the Trial Court Improvement Accounts (Appendix A).
All 39 counties and 17 qualifying cities receiving partial reimbursement for district and
qualifying municipal court judges’ salaries reported on the use or intended use of funds
received in 2008.

General Status of Appropriations

In 2008 the transition to the ongoing funding level and to TCIA funded programs,
projects and services in all participating courts was completed. As provided in the
legislation creating the TCIAs, this was the first full calendar year in which 50% of the
Equal Justice Sub-Account was used to help fund the salaries of district court judges
and eligible elected municipal court judges. In 2006, the first full year of funding,
jurisdictions received $1,199,992 statewide (based on a 25% share of the account). In
2007, which spanned two state biennia, remittances to the courts were $2,191,396,
based on a 25% share for the first half of the year and a 50% share for the second half.
In 2008 jurisdictions received $3,174,590.
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Continuing the trend resulting from additional available funds and increasing
institutionalization of trial court improvement programs in the participating jurisdictions,
expenditures increased by 91% from $1,107,260 in 2007 to $2,134,921 in 2008. (From
2006 to 2007, expenditures more than doubled, increasing from $485,458 to
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$1,107,258.) In 2008 jurisdictions spent two-thirds of the funds remitted during the year
versus one-half in 2007. The number of courts using TCIA funds increased dramatically
from 29 out of 54 qualifying jurisdictions in 2007 (54%) to 41 out of 56 in 2008 (73%).
Several jurisdictions continue to accrue fund balances until sufficient funds are available
to undertake desired projects or have otherwise deferred decisions on how to spend the
funds.

From the inception of the program through 2008, $6,872,970 has been provided for Trial
Court Improvement Accounts and $3,838,782 has been used. This indicates that a

significant amount of money has been “banked” for future use.

Annual Disbursements and Expenditures

Total for
2005 2006 2007 2008 Program
Total Disbursements $310,770 $1,194,973 $2,192,227 $3,175,000 | $ 6,872,970
Planned Expenditures $292,151 $1,054,942 $1,597,693
Planned as a Percent of Disbursements 24.4% 48.1% 50.3%
Actual Expenditures $111,145 $485,458 $1,107,258 $2,134,921 $3,838,782
Actual as a Percent of Disbursements 35.8% 40.6% 50.5% 67.2% 55.9%

The current year (2009) will mark the third in which jurisdictions will use the major

portion of available funds.

Statewide, 40 jurisdictions have budgeted $2,605,600 in

2009, and several others are working toward making 2009 budgeting decisions later in

the year.

2005 TCIA Number of 2006 TCIA Number of 2007 TCIA Number of 2008 TCIA Number of
Report Jurisdictions Report Jurisdictions Report Jurisdictions Report Jurisdictions
Funds Funds Funds Funds

expended in 4 expended in 26 expended in 29 expended in 41
2005: 2006: 2007: 2008:

Funds Funds Funds Funds
budgeted for 13 budgeted for 28 budgeted for 28 budgeted for 40
2006: 2007: 2008: 2009:
No No No No
determination 34 determination 25 determination 26 determination 16
for 2006: for 2007: for 2008: for 2009:

Jurisdictions also reported how the Trial Court Improvement Account funds are

maintained and appropriated within the jurisdiction’s budget structure.

In most cases

trial court improvement money is accounted for separately, but in many it is moved into
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the court's operating budget or some other budget when appropriated. In 32
jurisdictions the Trial Court Improvement Account is a separate fund and in most others
Trial Court Improvement Account receipts are accounted for separately from other
money in the local accounting structure. On the expenditure side, of those reporting, 11
jurisdictions indicated that the TCIA funds were allocated within the court’s general
operating budget and 26 said that the jurisdiction had or would create a separate “Trial
Court Improvement Account” expenditure budget from which to appropriate funds.

Expenditure Budget Structure | 2005 2006 2007 2009
Superior Court Operating Budget: 1 0 0 2
District Court Operating Budget: : 5 6 7 2
Superior and District Court Operating Budgets: 1 2 3 3
Municipal Court Operating Budget: 2 3 4 4
Separate “Trial Court Improvement Account” 16 23 17 26
Budget:
Other County or City Budget: - - 7 2
Not determined: 21 19 16 17

The separate “Trial Court Improvement Account” expenditure budget is the preferred
model for courts to follow because it will allow for a more direct accounting of how TCIA
funds are allocated and expended over time. Further, when TCIA funds are co-mingled
with the court’s general operating budget it is more likely that the funds will supplant
normal general fund appropriations as general budget reductions occur during regular
budgeting cycles.

A summary of the amounts received and expended in 2008 and of 2009 budget
allocations and structures by jurisdiction is located in Appendix A.

Budget Allocation Decision Processes

In 2008 collaboration among the courts on spending decisions and participation of Trial
Court Coordination Councils increased marginally. Various approaches to the allocation
decision process have developed and can be summarized as follows:

e In many counties there is clear communication and collaboration between the
superior and district courts in planning for TCIA budget allocation requests for
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joint presentation to the legislative authority. Eleven counties (versus ten in
2007) report that the superior and district courts have executed an agreement on
how funds will be allocated.

e As in 2007, in six counties the local Trial Court Coordinating Council, Law and
Justice Council or similar body has been tasked with developing budget
allocation recommendations for presentation to the legislative authority.

e As in past years, municipal courts in cities where TCIA funds have been spent
submitted budget requests without the participation of the local Trial Court
Coordinating Council, Law and Justice Council or similar bodies.

As in 2008, there are indications in five jurisdictions that the TCIA funds were
appropriated by the legislative authority without direct consultation with the trial court
leadership. While the authority to appropriate the funds clearly falls within the sphere of
the legislative authority, a more collaborative approach was envisioned by the judicial
proponents of the enacting legislation.

However, issues with executive branch control appeared to have eased somewhat from
2007. A district court where the county commission had directed that the TCIA funds be
used for the salary of an existing full-time judge now has authority to spend the funds for
other purposes. A municipal court which reported that in 2007 TCIA funds had been
deposited directly into the general fund with no provision that they be directed to the
court reported that in 2008 the funds were allocated to support the judge’s salary at
95% of a district court judges pay and with a commitment that a portion of the funds
would be available for the court to invest in an records management system.
Nevertheless, in this case the local legislative body made these decisions without
consulting the court leadership and used the funds for a position that was already full-
time.

Comments on Actual and Planned Expenditures

As the TCIA funds increased and the transition to use of the funds continued in 2008,
the number of jurisdictions reporting TCIA expenditures grew to 41 from 28 in 2006 and
34 in 2007, and the number with plans in place for at least part of available and
anticipated TCIA dollars grew from 26 for 2008 to 40 for 2009. Actual expenditures in
2007 and 2008 and budgeted 2009 expenditures can be broken down as follows:
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2007 # of 2008 # of 2009 # of

Actual Jurisdictions Actual Jurisdictions Budgeted Jurisdictions
Courtroom Improvements $153,264 12 $337,270 19 $218,745 14
Courthouse Facility Improvements $7,779 5 $240,192 9 $202,620 9
Information Technology $85,592 8 $402,606 12 $591,977 10
Personnel (salaries & benefits) $738,061 18 $616,465 19 $690,931 17
Professional Services $68,722 4 $125,426 7 $103,494 5
Additional Court Capacity $53,842 2 $380,392 2 $151,440 3
Other New Programs $0 0 $32,500 1 $171,112 3
To Be Determined? nla n/a $475,281 13

$1,107,260 $2,134,851 $2,605,600

2007 Acutal Expenditures 2008 Actual Expenditures
Additional Court Courtroom Otherl;;;:grams
brofessional Services Capacwty Improvements ﬂddl‘tionalCour‘tCapacrty Courtroom Improvements
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6%

18% 16%

Courthouse Facility
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11%

Professional
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6%

Information Technology
19%

| (sal Personnel
Personnel (salaries (salaries & benefits)
benefits) 299
66%
2009 Planned Expenditures
Courtroom Improvements

ToBe Determined
18%

Other Programs
7%

Additional Court
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6%

Professional Services
4%

Personnel (salar
27%

8%

Courthouse Facility
Improvements
' 8%

Information Technology
23%

ies & benefits)

Distribution of funds among the court levels also changed from 2007 when the

preponderance of the funds were used to be

nefit courts of limited jurisdiction. While all

used more TCIA funds in 2008, the superior courts’ share rose from 36% to 46%.

Expenditures 2007 % 2008 %
Superior Courts $402,588 36.4% $986,740 46.2%
District Courts $521,939 47.1% $649,771 30.4%
Municipal Courts $182,731 16.5% $498,410 23.3%

$1,107,258 100.0% $2,134,921 100.0%

% Funds are in local expenditure budgets, but their actual use is yet to be determined.
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The 2008 expenditures and 2009 plans continue to reflect the 2005 TCIA Use Report’s
observation that:

“In categorizing how Trial Court Improvement Account funds have been or will be
expended it is evident that local jurisdictions must make an initial and critical
choice between funding one-time, limited duration expenses and funding on-
going permanent personnel costs.”
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Although a smaller portion of TCIA funds overall were spent on personnel, funding
salaries and benefits, particularly for judicial officers, continues to consume the largest
share of TCIA dollars. Most of the jurisdictions using the funds for this purpose have
committed to this use for the long-term, thus limiting the availability of funds for other
purposes.

In the other jurisdictions which have spent or allocated funds for other mostly one-time
purposes, several trends continue and fall primarily into three broad categories:

e Those funding a new program or service.

e Those expanding or improving an existing program or service.

e Those making capital improvements or purchases.

This report describes a variety of other uses. Information technology, including the
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acquisition and implementation of computer equipment and software accounts for the
second largest portion of the funds. Courts have invested funds in upgrading to modern
electronic equipment including courtroom recording systems, sound systems,
presentation and video equipment. Acquisition of additional capacity in the form of new
courtrooms and additional court time in existing courtrooms also represents a significant
use.

Jurisdictions reported that TCIA uses can be broken down in these ways:

2006 2007 2008  2009°

5 | 10 _ 12 i 16 | Funds a new program or service not previously provided by the court.

Funds expand an existing program or service currently provided by

4 9 | 14 9

the court.
0 1 3 5 Funds restore a previously de-funded program.
1 9 11 9 Funds capital facilities or equipment for the court.

16 - 34 57 - 46 - Funds equipment, technology, or software.

15 ! 40 57 - 45 ! Funds a one-time expense for a project or service.

15 21 30 23 Funds a recurring expense for which TCIA funds will likely be used in
future years.

4 3 5 5 Funds are primarily used to increase salaries and benefits of judicial
officers.

0 3 3 3 Funds are primarily used to increase salaries and benefits of non-
judicial personnel.
Funds are primarily used for new or increased (e.g., part-time to full-

3 6 5 2 . . 2 .
time) position for judicial officers.

6 9 7 4 Funds are primarily used for new or increased (e.g., part-time to full-
time) position for non-judicial personnel.

Personnel: The 2008 TCIA reports shows a drop in the expenditure of TCIA funds for
personnel in the courts, a use which had grown substantially over the first three years of
the program. In 2008, 29% ($616,465 in 19 jurisdictions) of TCIA dollars expended
statewide went to salaries and benefits, compared to 59% ($656,657 in 18 jurisdictions)

% Planned projects, programs and services.
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in 2007. Salaries and benefits constitute 29% of the 2009 expenditures planned by the
courts as of March 20009.

Distribution of Expenditures for Personnel
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In the category of personnel costs, the predominant use is to fund judicial officers (more
than one-half of the jurisdictions using TCIA funds for personnel) reported this type of
use in 2008. In addition, courts report using TCIA funds for a variety of other positions
including bailiffs, clerks, probation officers and support staff, a security officer, a
manager, and a law clerk.

Eight courts of limited jurisdiction, including six municipal courts, indicated that they are
using their TCIAs to fund portions of judges’ salaries. Five of these jurisdictions
increased judges’ hours and/or added judicial positions. As originally reported in 2006,
two municipal courts used the funds to make their part-time judges full-time; this
increased judicial hours (and enabled them to qualify for the TCIA funds they used for
this purpose).

In four of those eight jurisdictions, TCIA money was directed to salaries for judges who
were already full-time. A municipal court is continuing to use its TCIA to raise municipal
court judges’ salaries to 95% of a district court judge’s salary which enables the court to
qualify for the TCIA funds it used for this purpose. While using TCIA funds to raise
salaries arguably enables the jurisdiction to attract better qualified candidates for a
judicial position, this type of use precludes using TCIA to fund new programs.
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As in 2007, three jurisdictions reported using TCIA funds to pay for personnel in their
probation departments.

In addition to the jurisdictions which separately reported personnel-related expenditures,
two reported using funds for the operation of courts created in prior years because of
the availability of TCIA funds; the operating costs in these cases include salaries and
benefits, but these costs were not reported separately and are not included in the data
presented in this section.

Prior annual TCIA reports concluded that the use of TCIA funds to cover personnel
costs would grow. The 2008 jurisdiction reports show it leveling off and a shift in
emphasis to investments in equipment. Nevertheless, the 2008 reports indicate that
most of the current expenditures for judicial officer salaries, probation staff, and
administrative employees will continue into the future. Seventeen courts indicated that
TCIA funds will be used for personnel-related costs with no fixed duration and that they
plan to continue the positions and funding arrangements in 2009. Therefore, for 17
jurisdictions, the substantial resources in the Trial Court Improvement Account will be,
over the long-term, tied to a single improvement (personnel), rather than being used for
multiple one-time expenses and projects. In 11 jurisdictions all TCIA funds will be used
to cover personnel costs. In addition the impact of cuts in local jurisdiction budgets may
result in more TCIA money spent on personnel the next few years.

Court Operations: As anticipated, in those jurisdictions using the funds for purposes
other than personnel, the areas of court operations impacted by the accounts are
changing over time. In 2007, the capital improvements and purchases were
concentrated in courtroom improvements. In 2008, as plans reported last year
indicated, the amount for courtroom improvements grew, but the amount spent for
improvements for other court facilities jumped from $7,779 to $240,192. Also, as
indicated in last year's report a substantial amount ($380,392) was used to fund the
expansion of court capacity (i.e., more courtrooms and additional court time in existing
courtrooms).

Courts continue to use TCIA funds to acquire electronic equipment essential for
courtroom operations. In 2008, 10 jurisdictions used the money to make a large overall

investment ($230,558 or 11% or all TCIA funds expended) in courtroom recording
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systems and five purchased sound and assisted listening equipment. Plans for 2009
indicate an emphasis on the implementation of video systems in courtrooms, with five
courts planning to spend $102,293.

Past years’ reports noted that the limited TCIA dollars available, particularly in smaller
jurisdictions, restrict the opportunities for improvements to small capital purchases.
However, as more TCIA funds have become available, many smaller jurisdictions have
been able to make significant investments in equipment and technology. On the other
hand, few jurisdictions have reported expenditures for larger capital projects such as the
construction or acquisition of new facilities.

Also, as noted in past years’ reports, much of the equipment purchased with TCIA funds
is essential to court operations. For example, it is critical to have an accurate record of
courtroom proceedings. The fact that TCIA funds have been used for such core
operational needs is indicative of the degree to which courts have been underfunded in
past years.

Increased Court Capacity: Courts use TCIA funds to expand facilities and to enable
increased and enhanced usage of existing facilities, or the implementation of
therapeutic and problem-solving courts. Two jurisdictions reported the completion of
2008 projects that used the funds to partially pay for additional courtrooms. One county
will start a drug court in 2009. However, no jurisdictions reported plans to use TCIA
funds to add courtrooms in 2009.

Information Technology: Many jurisdictions report funding information technology in
the form of equipment and software. The relatively small number using TCIA funds for
personal computers and the types of applications implemented by local courts reflect
the fact that the state, through the Judicial Information System (JIS) equipment
replacement program, provides much of the computer equipment courts need and,
through the JIS application, provides much of the automation courts need. A few courts
spent TCIA funds to purchase equipment used for JIS applications.

As seen in 2007, however, jurisdictions are increasingly using the funds to acquire

applications not provided through the JIS, and to purchase the equipment needed to run
and use those applications. These include:
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e Jury management systems for which five jurisdictions used TICA money in 2008 and
two plan to use in 2009.

e Record management systems for which two jurisdictions used TCIA money in 2008.
Others indicated such systems as possible future TCIA projects or indicated plans to
purchase related equipment.

Other jurisdictions reported using TCIA funds to undertake significant projects. The
Seattle Municipal Court, which does not use the JIS, used TCIA funds to implement a
data warehouse. King County Superior Court will fund replacement of its automated
case management system.

Planning and Innovation: Three jurisdictions report funding, or plans to fund, strategic
planning projects. Other innovative uses include funding for dispute resolution services
and for a day reporting program which provides supervised monitoring for low-risk
misdemeanant and felony defendants and which provides counseling and referral to
community resources.

Access to Justice Improvements: Several jurisdictions reported expenditures for
programs and improvements that enhance access to justice. This includes equipment,
such as assistive listening devices, and facilities changes, that are directed toward
people with disabilities. It also includes the translation of court documents and forms
into other languages and the installation of foreign language signs in the courthouse.

Actual Reported Expenditures

Thirty-four jurisdictions reported actual expenditures in 2008 as follows:

Asotin County

e Replaced the recording system in superior court.

e Began to provide district court forms for which funding was cut from
prosecutor’s budget.

e Continued to provide wi-fi “hot spots” in both courts.

Benton County
e Continued to fund a pilot program, starting in August 2007, to provide a law

clerk to assist judicial staff and the court administrator. '
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e Funded first installment payment for purchase of automated jury management
system.

e Purchased equipment and software for both courts including TTY machines,
additional user licenses for records management system, recording
equipment and software for new courtrooms, and a server for use by case
management and jury management programs.

Clallam County
Continued to fund a portion of the cost of a courthouse security officer position.
The remainder is covered by the county’s general fund. '

Clark County
Applied TCIA money to partially fund the construction of a Family Law Annex
with three additional courtrooms for the superior court. '

Columbia County
Partially funded a video conference system connecting the courtroom and the
jail.

Douglas County

Applied funds to remodeling the Waterville courthouse to create an additional
hearing room and add video conferencing for the superior court. (TCIA funds will
be applied to this for several years in the future.) '

Franklin County

e Continued to fund a pilot program, starting in August 2007, to provide a law
clerk to assist judicial staff and the court administrator.

e Funded first installment payment for acquisition of an automated jury
management program for use by both courts.

e Funded attendance by the superior court administrator, district court
administrator, and county clerk at a national conference on court
management.

e Acquired equipment for the superior court including a white board for the jury
room, a TTY machine, and two interpreter headsets. |

e Acquired a printer for the clerk in each superior court courtroom. f
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Acquired equipment for the district court including desktop scanners and
headsets for the hearing impaired to use in courtrooms.

Garfield County

Upgraded recording systems by acquiring a wireless handheld microphone
system for use in the courtrooms and a new recording machine, and repairing
existing recording equipment. Implemented jury selecting software.

Grays Harbor County

Acquired digital scanner, software, and support services to implement a
digital records system for the district court.

Continued district court contract with local dispute resolution center to provide
mandatory mediation services for small claims cases prior to trial. '

Island County
Acquired presentation technology for superior court courtrooms.

Jefferson County

Funded a civilian bailiff for jury trials in district court instead of using sheriff's
deputies. Funded existing civilian bailiff services in superior court. f
Purchased assistive listening systems for both superior and district court
courtrooms.

Funded an employee’s attendance at interpreter workshop.

King County

Continued to fund translation of commonly used superior court criminal and
family law forms in such languages as Spanish, Viethamese, Cambodian,
Russian and Somali.

Obtained consulting assistance in updating the superior court’s strategic plan.
Produced an informational “Navigating the Court” video for pro se litigants on
the superior court’s services and processes. The video is available in the
court’s website. '

Established a pilot project for an Early Resolution Case Manager for the
superior court at the Maleng Justice Center.

Provided knowledge center training for district court staff.
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e Remodeled space in courthouse to enable the call center to move out of
higher-cost leased space in another building.

Kitsap County
Continued to fund the district court judge position added in 2006 using TCIA
funds. T

Kittitas County

e Purchased ADA compliant sound and recording systems for all three of the
county’s courtrooms.

e Acquired a new automated jury management system.

Klickitat County

Continued to partially fund a probation officer for the drug court. The 2006 report
indicated that the court would make this contribution for three years and that
thereafter the county will fund the position completely from the general fund. '

Lewis County
Replaced chairs in district court jury box.

Lincoln County

e Acquired software and completed the imaging system in district court. '
e Upgraded the superior court sound system. '

e Purchased a copier for district court.

Mason County
e Acquired a portable recording system for use in both courts.
e Purchased assistive listening devices for each courtroom.

Okanogan County

e Purchased and installed new jury management software for use by both
superior and district court; trained staff to use it. |

e Installed security door in hallway leading into back of the courtroom.
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Pacific County
Maintained the 0.1 FTE increased district court judicial staffing begun in 2006.

Pierce County

e Funded an expanded pro-tem judge program in superior court to
accommodate more hearings.

e Remodeled the district court’s clerk’s office space including reconfiguring the
public counter for better public service and access by persons with
disabilities. T

Skamania County
Continued to partially fund an additional clerk position in district court. f

Snohomish County

e Acquired software for use by both courts to schedule interpreters via the
Internet, and monitor their use and determine the payments to them. '

e Purchased a mobile courtroom presentation station for audio, video and
computer-based presentation in superior court trial courtrooms. '

e Upgrade the recording systems in 10 district court courtrooms.

Spokane County

e Funded a temporary position to assist both courts in redesigning their
websites.

e Acquired equipment for the jury check-in station in superior court.

e Purchased 175 chairs for superior court jury room.

e Acquired monitors, video projection equipment, and sound and a sound
system for use in juror orientation and meetings in the superior court.

e |Installed a card reader at the entrance to the superior court judges’ chambers.

e Provided local match for State Justice Institute technical assistance grant to
support a strategic planning project for the district court. |

 Supported the existing day reporting service for defendants in both courts. '

Stevens County

e Purchased four workstations for district court staff.

e Obtained, with labor contributed by a local high school shop class, a locking
cabinet for recording equipment.
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e Purchased new laptop computer for courtroom.

e Acquired a server for the automated records system used by both courts.

e Purchased a second (dual) monitor for each district court employee.

e Purchased a color printer for use by both courts for purposes such as the
production of flyers and training aids, and to eliminate the need to outsource
such work.

e Acquired a paper folding machine for use by both courts.

Wahkiakum County

e Upgraded courtroom recording system.

e Contributed funds to clerical staff salaries in order to maintain staffing levels
when both courts’ budgets were reduced.

Walla Walla County

Continued to partially fund a district court probation assistant position. '
Whatcom County

e Continued to fund a night court for small claims cases.
e Constructed second video viewing room for in-jail courtroom. '

+

Whitman County

e Purchased laptop computers for both the superior and district court judges.

e Purchased a digital camera for district court probation.

e Replaced the sound amplification system in the superior court courtroom.

e Acquired Spanish language teaching software.

e Installed equipment and software for electronic keypad access to the district
court courtroom, judge’s chambers, and clerk’s office. '

Yakima County

e Continued to fund the operating expenses for the district court satellite facility
in Grandview. '

e Partially funded an additional part-time family court commissioner.

City of Auburn
Continued to partially fund the salary of a court commissioner. T

2008 Trial Court Improvement Account Use Report Page 19



City of Bremerton

e Upgraded the recording system in one courtroom. '

e Enabled four desktop computers to be used for reviewing and duplicating
recordings.

City of Edmonds
Installed controls and door to upgrade security for the judge’s chambers and the
probation office. '

City of Federal Way
Continued to partially fund an additional judge. '

City of Kent
Funded a new probation clerk. '

City of Kirkland
Continued to fund judge position increased to full-time and increased

commissioner hours. '

City of Olympia
Increased the judge’s salary to 95% of a district court judge’s salary.

City of Renton
Partially funded the judge’s salary in order to pay at 95% of a district court
judge’s salary.

City of Seattle

e Implemented a data warehouse.

e Acquired new personal computers and servers in order to migrate to newer
office and email software.

City of Tacoma

e Remodeled a courtroom to improve sound quality and appearance.
¢ Installed cables needed for new electronic recording equipment.
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City of Yakima
Maintained the 2006 increase the judges’ salaries made in order to qualify for
TCIA funding.

+

Expenditure of TCIA funds for this item in 2008 was reported as a planned

2008 expenditure in the 2007 TCIA Use Report.

Planned 2009 Expenditures

Thirty-five jurisdictions reported firm planned expenditures for 2009 as follows:

Asotin County

Replace recording system for district court.

Continue to provide district court forms for which funding was cut from
prosecutor’s budget.

Continue to provide wi-fi “hot spots” in both courts.

Benton County

Purchase equipment for district court including assistive listening devices,
interpreter headsets and transmitters, a jury room table, and laptops and
printers for judges.

Purchase ergonomic task chairs for district court staff.

Fund second installment payment for automated jury management system.
Upgrade the recording system in juvenile court.

Purchase equipment and furniture for superior court including chairs for court
reporters, a desktop computer and printer in the law library, and a refrigerator
for the jury room.

Fund workers compensation costs for pilot law clerk program undertaken in
2007 and 2008.

Fund conference attendance for district court administrator and county clerk.

Clallam County
Continue to fund a courthouse security officer position.
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Clark County
Fund a drug and alcohol education program for youth. (Additional 2009 funding
decisions will be made later.)

Cowlitz County

e Acquire electronic reader boards for display of superior court calendars in
lobby.

e Complete translation of documents, forms and signs begun in 2008.

e Fund activities to complete a strategic plan for the juvenile court.

Douglas County

Continue to apply funds to remodeling the Waterville courthouse to create an
additional hearing room and add video conferencing for the superior court. (TCIA
funds will be applied to this for several years in the future.)

Ferry County

Contribute funds for acquisition of new automated jury management system for
use by courts in the Ferry-Pend Oreille-Stevens judicial district. In Ferry County
both the superior and district courts will use the system.

Franklin County

e Upgrade digital recording system for the juvenile court.

e Purchase a podium for attorneys to use on one courtroom.

e Acquire a projector for one courtroom.

e Purchase two chairs for district court judges.

e Fund second installment payment for acquisition of an automated jury
management program for use by both courts.

Grays Harbor County
Continue the district court contract with local dispute resolution center to provide
mandatory mediation services for small claims cases prior to trial.

Island County

Acquire video conferencing technology and additional monitors for jurors to view
evidence.
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Jefferson County

Continue to fund a civilian bailiff for jury trials in district court instead of using
sheriff's deputies and to contribute to funding for the existing civilian bailiff
services in superior court.

King County

Produce parenting seminar materials, including printed materials and a DVD
of the seminar, in multiple languages (originally planned for 2008).

Produce an informational DVD on superior court services and processes
specifically for pro se family law litigants (originally planned for 2008).
Purchase portable and close range video conferencing equipment for use in
trials (originally planned for 2008).

Print brochures on a variety of juvenile programs (originally planned for 2008).
Continue a pilot project for an Early Resolution Case Manager at the Maleng
Justice Center through September 20009.

Conduct pilot project(s) to implement recommendations in the superior court’s
Children and Family Operational Master Plan which was approved in 2006
(originally planned for 2008).

Obtain additional consulting services for updating the superior court’s
strategic plan.

Provide multi-lingual signs in the courthouse.

Provide funding for replacement of the superior court’s automated case
management system.

Kitsap County
Continue to fund the district court judge position added in 2006 using TCIA funds.

Kittitas County
Partially fund an adult drug court.

Klickitat County
Continue to partially fund a probation officer for the drug court.

Pacific County
Continue the 0.1 FTE increased district court judicial staffing begun in 2006.
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Pend Oreille County

e Contribute to funding a new automated jury management system for use by
courts in the Ferry-Pend Oreille-Stevens judicial district. In Pend Oreille
County both the superior and district courts will use the system.

e Purchase a DVD/CD player for courtroom use by both courts.

San Juan County

Use funds as match for grant from Washington State Historic County Courthouse
Rehabilitation Grant Program. The TCIA funds will be used for audio (including
assistive listening devices), video and ADA-related upgrades in the courtroom.

Skagit County

Acquire electronic display panels for court calendars for superior and district
courts. This project was originally planned for 2007, but received no responses
to a request for bids. The county has revised the specifications and will rebid the
project.

Skamania County
Continue to partially fund an additional clerk position in district court.

Snohomish County

e Implement technology upgrades for the superior court.

e Implement security improvements for the district court. These include
barriers, glass customer service windows and electronic entry doors.

Spokane County

e Continue to support the existing day reporting service for defendants in both
courts.

¢ Replace carpet in the juvenile detention center’s school.

e Replace floor in the juvenile detention center’s intake area.

e Purchase a new photocopier for the juvenile court.

e Install a cage barrier in the juvenile court’s transport vehicle.

e Replace video view stations used for hearings in the jail.

e Acquire an assisted listening system for the superior court jury room.
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Stevens County

e Install an assistive listening device in the commissioner’s hearing room.

e Purchase four workstations for district court staff.

¢ Purchase a hands-free phone set for juvenile court.

e Acquire an additional microphone to record side bar/bench conferences and
sound masking equipment to ensure the courtroom audience cannot hear
such conferences.

e Purchase desktop scanners so that all clerk’'s office staff can scan
documents. The position that was responsible for scanning was eliminated in
the 2009 budget.

e Purchase software to enable clerk’s staff to send records to the court of
appeals electronically.

e Purchase report software.

Walla Walla County
Continue to fund the probation assistant position.

Whatcom County
e Continue to fund the night court.
e Construct second video viewing room for in-jail courtroom.

Yakima County

e Continue to partially fund an additional part-time family court commissioner.

e Continue to fund the operating expenses for the district court satellite facility
in Grandview.

City of Auburn
Continue to partially fund the salary of a court commissioner.

City of Bremerton
Provide security and public access features for new permanent court facility.

City of Edmonds

e Improve security by installing wireless duress alarms for the judge and others
who interface with the public. Note: originally planned for implementation in
prior years.

2008 Trial Court Improvement Account Use Report Page 25



e Implement a video arraignment system connecting the jail and the court.

City of Everett
Implement a video arraignment system connecting the county jail and the court.
This was originally planned for 2008.

City of Federal Way
Continue to fund partially fund an additional judge.

City of Kent
Continue to fund the probation clerk initially added using TCIA funds in 2008.

City of Kirkland
Continue to fund judicial officer increased hours.

City of Olympia
Continue to fund an increase in the judge’s salary to 95% of a district court
judge’s salary begun in 2008.

City of Renton
Continue to partially fund the judge’s salary in order to maintain the pay at 95%
of a district court judge’s salary.

City of Seattle
Fund technology improvements.

City of Tacoma
Fund additional clerical staff needed to process photo enforced infractions.

City of Yakima
Continue to fund the increase in judge’s salaries to 95% of a district court judge’s
salary begun in 2006.

The following 10 jurisdictions reported that a final decision had not yet been reached on
how funds will be used in 2009. In four, funds have been allocated for use by the court,

but specific expenditure plans are not yet in place. In some of the 10, identified projects
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or expenditures were under active consideration.

Chelan County
Clark County
Columbia County
Lewis County
Lincoln County
Okanogan County
Pierce County
Whitman County
City of Puyallup
City of Tacoma

The following six jurisdictions reported that a decision had been made to allow a
sufficient account balance to accrue before determining how to best utilize the funding:

Adams County
Garfield County
Grant County*
Mason County
Wahkiakum County
City of Marysville

As the fund levels have increased in jurisdictions allowing funds to accrue, the number
of jurisdictions in this category has declined from 16 in 2006 and 12 in 2007.

Actual jurisdiction responses which provide additional detail on the summary
descriptions above are located in Appendix D.

In addition to providing detailed descriptions of actual or planned expenditures,
jurisdictions were asked to categorize the areas affected in general terms using
checklists. The following data is presented in the format used in the report response
form completed by individual jurisdictions with the number of jurisdictions marking the

* Four small municipal courts in Grant County also received small amounts of money ($26-$128). These
funds were used for operating expenses in those courts.
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box shown to the left of each statement. Because multiple responses under each
checklist category were possible, the totals vary. The types of cases likely to be
impacted by the expenditure of trial court improvement funds are fairly evenly
distributed and all of the major case types and areas of law are represented.

Which area(s) of the law or case types are primarily affected by the expenditures?
2006 : 2007 ;| 2008
16 17 23 Civil
5 8 8  Civil— Arbitration
11 16 21 Civil — Small Claims
12: 16 : 23 : Criminal — Felony
23 34 38 Criminal — Misdemeanor
10| 14| 21 | Juvenile Offender
11| 14| 20 | Family Law
19 23 28 Domestic Violence
8 11 15  Dependency
6 12 18 Probate & Guardianship
8 12 13 Mental lliness
6 9 13 Adoption
15 22 31 Traffic and Other Infractions
6 10 10 Other

Nine jurisdictions indicate that therapeutic or problem solving courts are, or will likely be,
beneficiaries of the Trial Court Improvement Account funding. One reported plans to
use TCIA funds to implement a drug court in 2009. The table below shows the courts
benefited in those jurisdictions.

Which therapeutic or problem-solving courts are directly supported by the funds?

2006 : 2007 : 2008
3 5 4 Drug Court — Adult

Drug Court — Juvenile

Drug Court — Family

~ DUI Court

Unified Family Court
Mental Health Court

Domestic Violence Court

Other
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Conclusion

Because of the growth of available TCIA funds and the additional jurisdictions using
TCIA funds as they have accrued, each year has provided an increasingly complete
picture of how the funds are being managed and used.

The timing of the initial disbursement in October 2005 resulted in few jurisdictions
making actual expenditures in 2005. In their 2006 reports, nearly half of the jurisdictions
indicated they had expended Trial Court Improvement Account funds and had included
TCIA funds in their initial 2007 adopted budgets. For 2007, more than 60% reported
using TCIA funds and including TCIA funds in their 2008 budgets. In 2008 more than
85% of the jurisdictions used at least some of the available TCIA funds and more than
75% report having budgeted the use of TCIA funds in 2009. Some others will make
2009 spending decisions later in the year.

In 2008, with 50% of the funds in the Equal Justice Sub-Account to be appropriated for
district court and qualifying municipal court judges’ salaries, the amount of funds
available to courts through the TCIAs to improve services will increase. Although some
courts are continuing to allow a fund balance to accrue prior to making any decisions
regarding use of the funds, jurisdictions have budgeted more than $2.6 million for trial
court improvement projects and programs in 2009. Also, at the end of 2008, there was
more than $3 million in unspent funds in local TCIA accounts. Because local
jurisdictions are facing extreme pressure on their budgets, it can be expected that many
budget decisions will be subject to change and that the jurisdictions will draw on the
TCIA funds accrued in previous years. It is anticipated that the report next year on
actual 2009 expenditures will reflect local strategies for coping with shortfalls.
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Questions and Comments

This is the fourth annual report on the use of Trial Court Improvement Accounts. For
the first time, an electronic form was provided for jurisdictions to use in preparing their
reports. The 2008 data collection tool was also revised based on responses received
for the 2007 report. Continuing a trend seen in previous years, reporting by the courts
was of higher quality and more complete.

Comments on this report are welcomed and will assist in the continued improvement of
this report and the supporting data collection effort for 2009. Please direct any
guestions or comments on how this report might be improved to:

Brian Backus

Administrative Office of the Courts
PO Box 41174

Olympia, WA 98504-1174

(360) 705-5320
brian.backus@courts.wa.gov
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2008
TRIAL COURT IMPROVEMENT ACCOUNT

Summary of Distributions
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2008 2009 2009
Amount Allocation 2009 Amount

Jurisdiction Received 2008 Expended Determined Budget Placement Budgeted

Adams County $22,553.00 $0 No - TCIA funds N/A $0
Asotin County $23,066.00 $8,625 Yes Separate TCIA Budget $5,200
Benton County $76,887.00 $83,687 Yes Separate TCIA Budget $66,876
Chelan County $51,258.00 $0 Yes Separate TCIA Budget $141,000
Clallam County $41,006.00 $50,000 Yes Superior Court Operating $38,000
Clark County $153,774.00 $245,000 Partially Not Determined $15,000
Columbia County $12,049.00 $3,558 Yes Separate TCIA Budget $2,500
Cowlitz County $51,258.00 $0 Partially Not Determined $13,500
Douglas County $25,629.00 $25,629 Yes Separate TCIA Budget $25,000
Ferry County $9,227.00 $0 Partially Separate TCIA Budget $16,614
Franklin County $25,629.00 $40,711 Yes Separate TCIA Budget $22,395
Garfield County $6,663.00 $9,995 No - TCIA funds N/A $0
Grant County $50,848.00 $0 No - TCIA funds N/A $0
Grays Harbor County $51,258.00 $38,000 Partially Separate TCIA Budget $24,000
Island County $25,629.00 $8,193 Yes Separate TCIA Budget $30,000
Jefferson County $25,629.00 $12,795 Yes Separate TCIA Budget $6,000
King County $538,207.00 $220,894 Partially Separate TCIA Budget $549,296
Kitsap County $102,516.00 $44,000 Yes District Court Operating $166,200
Kittitas County $42,287.00 $67,104 Yes Superior Court Operating $44,500
Klickitat County $13,583.00 $13,583 Yes Separate TCIA Budget $13,583
Lewis County $51,258.00 $1,890 No - supplemental Not Determined $0
Lincoln County $25,629.00 $16,856 Yes Separate TCIA Budget $11,150
Mason County $25,629.00 $13,289 No - TCIA funds N/A $0
Okanogan County $51,258.00 $22,100 No - supplemental Not Determined $0
Pacific County $15,377.00 $15,377 Yes Separate TCIA Budget $15,377
Pend Oreille County $15,377.00 $0 Yes Separate TCIA Budget $10,000
Pierce County $205,032.00 $200,000 Yes Superior/District Operating $200,330

2008 Trial Court Improvement Account Use Report

Appendix A



San Juan County $19,734.00 $0 Yes Separate TCIA Budget $48,500
Skagit County $18,383.00 $435 No - supplemental Separate TCIA Budget $0
Skamania County $12,814.00 $1,600 Yes Superior/District Operating $12,000
Snohomish County $205,032.00 $121,259 Yes Separate TCIA Budget $270,000
Spokane County $230,660.00 $111,103 Partially Separate TCIA Budget $71,507
Stevens County $25,629.00 $13,653 Yes Separate TCIA Budget $25,374
Thurston County $76,887.00 $22,709 No - supplemental Not Determined $0
Wahkiakum County $10,252.00 $12,802 No - supplemental Not Determined $0
Walla Walla County $30,754.00 $30,754 Yes District Court Operating $30,754
Whatcom County $51,258.00 $25,959 Yes Superior/District Operating $40,622
Whitman County $25,629.00 $15,086 Yes Separate TCIA Budget $47,656
Yakima County $102,516.00 $139,864 Yes Separate TCIA Budget $107,545
City of Anacortes $2,069.00 $0 $0
City of Auburn $25,629.00 $25,629 Yes Municipal Court Operating $25,629
City of Bremerton $24,348.00 $8,298 No - TCIA funds N/A $0
City of Burlington $3,575.00 $0 $0
City of Edmonds $13,392.00 $6,091 Yes Separate TCIA Budget $20,781
City of Everett $42,483.00 $0 Yes Other County or City Budget $50,000
City of Federal Way $48,695.00 $48,695 Yes Other County or City Budget $48,695
City of Kent $48,695.00 $50,000 Yes Municipal Court Operating $50,000
City of Kirkland $24,348.00 $24,348 Yes Separate TCIA Budget $24.410
City of Marysville $18,260.00 $0 No - TCIA funds N/A $0
City of Mt. Vernon $6,727.00 $0 $0
City of Olympia $24,348.00 $24,348 Yes Municipal Court Operating $24,348
City of Puyallup $9,107.00 $0 No - supplemental Separate TCIA Budget $0
City of Renton $24,348.00 $12,205 Yes Municipal Court Operating $12,000
City of Seattle $182,357.00 $216,000 Yes Separate TCIA Budget $98,000
City of Tacoma $76,887.00 $31,538 Yes Separate TCIA Budget $130,000
City of Yakima $51,258.00 $51,258 Yes Municipal Court Operating $51,258

Statewide Total $3,174,590[ $2,134,921 $2,605,600
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Trial Court Improvement Account (TCIA)
2008 Superior and District Court Annual Report

Introduction

In 2005 the Washington State Legislature, upon the request of the Board for Judicial
Administration (BJA), created trial court improvement accounts®. These accounts are funded by
counties and qualifying cities in amounts equal to that received by the county or city as partial
reimbursement for district court and municipal court judges’ salaries. The trial court
improvement accounts are to be used to fund improvements to superior, district, and municipal
court staffing, programs, facilities, or services as appropriated by the county or city legislative
authority.

As the first step of a long-term effort to secure greater state participation in funding our trial
courts and in improving the adequacy of that funding, it is critical that the judiciary document
that the funds are used as intended. This means two things: that the state funds do not merely
replace or supplant existing levels of local funding; and, that the funds make a measurable
difference in the level or quality of services delivered. In short, the judiciary must develop long-
term credibility by holding ourselves accountable to the state for their initial investment in the
courts.

Therefore, the BJA is requesting that the presiding judge of each trial court benefiting from
funds in trial court improvement accounts complete the following annual report. The information
in the report will be used to:

o Report to the Legislature on the efficacy of the accounts in improving justice in
Washington State.

e Monitor and report to the Legislature on use of the accounts to supplant current local
funding of the trial courts.

o Report to the court community innovative uses of the funds in other jurisdictions.
To the extent that the information yields patterns of funding need, use the information in
continuing to seek additional increases to funding for trial court operations.

New for 2008: The forms this year are fillable Word document forms. If you are unable to use
them, please contact Colleen Clark at 360-704-4143 to receive a paper copy.

Please complete:
e The Annual Report form in this document.
e One 2008 Project/Service Description form for each project or service for which your
county used TCIA funds in 2008.
e One 2009 Project/Service Description form for each project or service for which your
county plans to use TCIA funds in 2009.

Please e-mail or fax the completed report and Please direct questions to:
Project/Service Description forms to: Brian Backus

Colleen Clark brian.backus@courts.wa.gov
colleen.clark@courts.wa.gov Phone: 360-705-5320

Fax: 360-956-5700
Phone: 360-704-4143

PLEASE COMPLETE AND RETURN THE REPORT FORMS BY MARCH 23, 2009

! Chapter 457, Laws of 2005. See RCW 3.46.160, RCW 3.50.480, RCW 3.58.060 and RCW 35.20.280.
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Jurisdiction

Report Period | January — December 2008

Amount Remitted to County by AOC

Superior Court Presiding Judge

District Court Presiding Judge

Name of Person Who Prepared This Report

Title
Telephone

E-mail Address

General Information

1.

What was the total amount of Trial Court Improvement Account (TCIA) funds
expended in 20087

$ for the superior court.

$ for the district court.

Which of the following apply for your county’s 2009 budget cycle?

[ ] No decisions have been made yet regarding how to budget and use the
TCIA funds for 2009. We will do a supplemental appropriation request in
20009.

OR

[ ] No decisions have been made yet regarding how to budget and use the
TCIA funds for 2009. We are allowing TCIA funds to accrue until sufficient
funds are available for the use(s) we plan for the TCIA.

OR

[ ] Funding was transferred from the TCIA to the following budgets:

$ was transferred to the superior court’s budget.
$ was transferred to the district court’s budget.
$ was transferred to the county office budget of
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[ ] A separate county budget has been established for appropriating funds from
the TCIA. In 2009, this budget includes funding for items that improve staffing,

programs, services or facilities for:

$__ for the superior court.
$___ forthe district court.
$  Other____
3. Where is the TCIA within the jurisdiction’s accounting and budget structure?

[ ] The TCIA is a separate fund.

[ ] The TCIA is a separate account within the fund.

[ ] Other:

4. How much did the General Fund appropriation to the courts increase from the 2008

budget to the 2009 budget?
Superior Court

$

%

District Court

$

%

Can the increase be attributed to the 2005 legislation that also raised fees in order

to increase revenue for the General Fund?

Superior Court

[ ] Yes
[] No
[ ] Partially

Comments:

District Court

[] Yes
[] No
[ ] Partially
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5. How have decisions regarding the use of TCIA funds been made? (Check all that
apply.)

[ ] District and/or superior courts independently submitted specific requests to the
local legislative authority.

[ ] District and superior courts collaborated in planning and submitting requests.

[ ] District and superior courts have executed an agreement on how the funds will
be allocated.

[ 1 The local Trial Court Coordinating Council, Law and Justice Council, or similar
body submitted recommendations to the local legislative authority.

[ ] The local legislative body appropriated TCIA funds without consultation with trial
court leadership.

General comments regarding use and budgeting of TCIA funds.

Which area(s) of the law or case types are primarily affected by expenditures from TCIA
funds? (Check all that apply.)

[]  Civil [[]  Civil— Arbitration [ ]  Civil— Small Claims
Criminal — Felony Criminal — Misd. [] Juvenile Offender

Family Law Domestic Violence [ ] Dependency

0 0O o

Probate/Guardianship Mental lliness ] Adoption

Traffic & Other Infractions

OO 0o o

Other:
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Which therapeutic or problem solving court(s) are directly supported by TCIA funds?
(Check all that apply.)

[ ]  Drug Court — Adult [ ]  Drug Court — Juvenile
Drug Court — Family [ 1] DUICourt
Unified Family Court ] Mental Health Court

Domestic Violence Court

OO o o

Other.
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2008 Project/Service Description

Please complete a project/service description FOR EACH DISCRETE AREA OF
FUNDING for which Trial Court Improvement Account (TCIA) funds were expended

in 2008.
Title of Program or Project:

Project/Service Category

Programs

[ ] New program
[ ] Expansion of existing program
[ ] Restoration of previously de-funded program

Facilities/Equipment

Capital improvements
Equipment or technology
Software or licenses

NN

Staffing

Increase in salary or benefits for existing judicial officers

Increase in salary or benefits for existing non-judicial staff

New or increased position (e.g., part-time to full-time) for judicial officers
New or increased position (e.g., part-time to full-time) for non-judicial staff
Additional time or services from contracted direct service providers to
clients/litigants (e.g., courthouse facilitators, interpreters)

NN

This project/service is primarily designed to improve which of the following:

[ ] Courtroom services

[ ] Security

[ ] Administration

[] Other direct services for clients/litigants
[ ] Other:

Amount expended for this project or service in 2008 $
This project/service is a:

[ ] One-time expense
[ ] Recurring expense for which TCIA funds will likely be used in future years

[ ] For the superior court [ ] For both courts
[ ] For the district court
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Title of Program or Project:

Please provide a brief description of the project or service.

Please describe how this expenditure has or will increase efficiency or improve the level
of services. Include any measurable outcomes, data, or other information that has or
will document the improvements.

How are the TCIA funds for this project or service related to other funding sources? For
example, are the TCIA funds used to increase the amount previously funded, are the funds used to
restore funding previously reduced as a policy choice or decision or an “across the board” budget
reduction, or are the funds used to shift the funding burden from the general fund, grant funding, or other
revenue source?

Does this expenditure benefit more than one level of court? If so, describe how.




Trial Court Improvement Account (TCIA)

2009 Project/Service Description

Please complete a project/service description FOR EACH DISCRETE AREA OF
FUNDING for which Trial Court Improvement Account (TCIA) funds are budgeted or

planned for 20009.
Title of Program or Project:

Project/Service Category

Programs

[ ] New program
[ ] Expansion of existing program
[ ] Restoration of previously de-funded program

Facilities/Equipment

Capital improvements
Equipment or technology
Software or licenses

L0

Staffing

Increase in salary or benefits for existing judicial officers

Increase in salary or benefits for existing non-judicial officers

New or increased position (e.g., part-time to full-time) for judicial officers
New or increased position (e.g., part-time to full-time) for non-judicial officers
Additional time or services from contracted direct service providers to
clients/litigants (e.g., courthouse facilitators, interpreters)

.

This project/service is primarily designed to improve which of the following:

[ ] Courtroom services

[ ] Security

[ ] Administration

[ ] Other direct services for clients/litigants
[ ] Other:

Amount budgeted for this project or service in 2009 $

This project/service is a:

[ ] One-time expense
[ ] Recurring expense for which TCIA funds will likely be used in future years

[ ] For the superior court [ ] For both courts
[ ] For the district court



Trial Court Improvement Account (TCIA)

2009 — Title of Program or Project

Please provide a brief description of the project or service.

Please describe how this expenditure has or will increase efficiency or improve the level
of services. Include any measurable outcomes, data, or other information that has or

will document the improvements.

How are the TCIA funds for this project or service related to other funding sources? For
example, are the TCIA funds used to increase the amount previously funded, are the funds used to
restore funding previously reduced as a policy choice or decision or an “across the board” budget
reduction, or are the funds used to shift the funding burden from the general fund, grant funding, or other

revenue source?

Does this expenditure benefit more than one level of court? If so, describe how.
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Trial Court Improvement Account
2008 Municipal Court Annual Report

Introduction

In 2005 the Washington State Legislature, upon the request of the Board for Judicial
Administration (BJA), created trial court improvement accounts®. These accounts are funded by
counties and qualifying cities in amounts equal to that received by the county or city as partial
reimbursement for district court and municipal court judges’ salaries. The trial court
improvement accounts are to be used to fund improvements to superior, district and municipal
court staffing, programs, facilities, or services, as appropriated by the county or city legislative
authority.

As the first step of a long-term effort to secure greater state participation in funding our trial
courts and in improving the adequacy of that funding, it is critical that the judiciary document
that the funds are used as intended. This means two things: that the state funds do not merely
replace or supplant existing levels of local funding; and, that the funds make a measurable
difference in the level or quality of services delivered. In short, the judiciary must develop long-
term credibility by holding ourselves accountable to the state for their initial investment in the
courts.

Therefore, the BJA is requesting that the presiding judge of each trial court benefiting from
funds in trial court improvement accounts complete the following annual report. The information
in the report will be used to:

e Report to the Washington State Legislature on the efficacy of the accounts in improving
justice in Washington State.

¢ Monitor and report to the Legislature on use of the accounts to supplant current local
funding of the trial courts.

e Report to the court community innovative uses of the funds in other jurisdictions.

o To the extent that the information yields patterns of funding need, use the information in
continuing to seek additional increases to funding for trial court operations.

New for 2008: The forms this year are fillable Word document forms. If you are unable to use
them, please contact Colleen Clark at 360-704-4143 to receive a paper copy.

Please complete:
e The 2008 Annual Report form in this document.
e One 2008 Project/Service Description form for each project or service for which your
county used TCIA funds in 2008.
e One 2009 Project/Service Description form for each project or service for which your
county plans to use TCIA funds in 2009.

Please e-mail or fax the completed report and Please direct questions to:
Project/Service Description forms to: Brian Backus

Colleen Clark brian.backus@courts.wa.gov
colleen.clark@courts.wa.gov Phone: 360-705-5320

Fax: 360-956-5700
Phone: 360-704-4143

PLEASE COMPLETE AND RETURN THE REPORT BY MARCH 23, 2009

! Chapter 457, Laws of 2005. See RCW 3.46.160, RCW 3.50.480, RCW 3.58.060 and RCW 35.20.280.



Trial Court Improvement Account
2008 Municipal Court Annual Report

Jurisdiction

Report Period | January — December 2008

Amount Remitted to City by AOC

Municipal Court Presiding Judge

Name of Person Who Prepared This Report

Title
Telephone

E-mail Address

General Information

1.

What was the total amount of Trial Court Improvement Account (TCIA) funds
expended in 20087

$ for the municipal court.

Which of the following apply for your city’s 2009 budget cycle?

[ ] No decisions have been made yet regarding how to budget and use the
TCIA funds for 2009. We will do a supplemental appropriation request in
20009.

OR

[ ] No decisions have been made yet regarding how to budget and use the
TCIA funds for 2009. We are allowing TCIA funds to accrue until sufficient
funds are available for the use(s) we plan for the TCIA.

OR

[ ] Funding was transferred from the TCIA to the following budgets:

$ was transferred to the municipal court’s budget.
$ was transferred to the city office budget of
$ was transferred to the city office budget of




Trial Court Improvement Account
2008 Municipal Court Annual Report

[ 1 A separate city budget has been established for appropriating funds from
the TCIA. In 2009, this budget includes funding for items that improve staffing,
programs, services, or facilities for:
$ for the municipal court.
$ Other
Where is the TCIA within the jurisdiction’s accounting and budget structure?
[ ] The TCIA is a separate fund.
[ ] The TCIA is a separate account within the fund.

[ ] Other:

How much did the General Fund appropriation to the courts increase from the 2008
budget to the 2009 budget?

Municipal Court
$
%

Can the increase be attributed to the 2005 legislation that also raised fees in
order to increase revenue for the General Fund?

Municipal Court
[ ]Yes

[ ] No

[ ] Partially

Comments:



Trial Court Improvement Account
2008 Municipal Court Annual Report

5. How have decisions regarding the use of TCIA funds been made? (Check all that
apply.)

[ ] The municipal court submitted specific requests to the local legislative authority.

[ ] The local Trial Court Coordinating Council, Law and Justice Council, or similar
body submitted recommendations to the local legislative authority.

[ ] The local legislative body appropriated TCIA funds without consultation with
trial court leadership.

General comments regarding use and budgeting of TCIA funds.

Which area(s) of the law or case types are primarily affected by expenditures from TCIA
funds? (Check all that apply.)

Traffic & Other Infractions

[] Civil [ ] Civil—Arbitration [ ]  Civil — Small Claims
[]  Criminal — Felony [[] Criminal—Misd. [ ]  Juvenile Offender
[] Family Law [[] Domestic Violence [ | Dependency

[ ] Probate/Guardianship [ ] Mental lliness []  Adoption

[]

[]

Other:




Trial Court Improvement Account
2008 Municipal Court Annual Report

Which therapeutic or problem solving court(s) are directly supported by TCIA funds?
(Check all that apply.)

[ ]  Drug Court — Adult [ ]  Drug Court — Juvenile
[[] Drug Court — Family [] DUI Court

[ ]  Unified Family Court [ ]  Mental Health Court
[ ] Domestic Violence Court

[] Other:



Trial Court Improvement Account
2008 Municipal Court Annual Report

2008 Project/Service Description

Please complete a project/service description FOR EACH DISCRETE AREA OF
FUNDING for which Trial Court Improvement Account (TCIA) funds were expended in

2008.
Title of Program or Project:

Project/Service Category

Programs

[ ] New program
[ ] Expansion of existing program
[ ] Restoration of previously de-funded program

Facilities/Equipment
Capital improvements

Equipment or technology
Software or licenses

N

Staffing

Increase in salary or benefits for existing judicial officers.

Increase in salary or benefits for existing non-judicial staff.

New or increased position (e.g., part-time to full-time) for judicial officers.

New or increased position (e.g., part-time to full-time) for non-judicial staff.

Additional time or services from contracted direct service providers to
clients/litigants (e.g., courthouse facilitators, interpreters).

NN

This project/service is primarily designed to improve which of the following:

[] Courtroom services

[ ] Security

[ ] Administration

[ ] Other direct services for clients/litigants
[ ] Other:

Amount expended for this project or service in 2008 $
This project/service is a:

[ ] One-time expense
[ ] Recurring expense for which TCIA funds will likely be used in future years



Trial Court Improvement Account
2008 Municipal Court Annual Report

Title of Program or Project:

Please provide a brief description of the project or service.

Please describe how this expenditure has or will increase efficiency or improve the level
of services. Include any measurable outcomes, data, or other information that has or
will document the improvements.

How are the TCIA funds for this project or service related to other funding sources? For
example, are the TCIA funds used to increase the amount previously funded, are the funds used to
restore funding previously reduced as a policy choice or decision or an “across the board” budget
reduction, or are the funds used to shift the funding burden from the general fund, grant funding, or other
revenue source?

Does this expenditure benefit more than one level of court? If so, describe how.




Trial Court Improvement Account (TCIA)

2009 Project/Service Description

Please complete a project/service description FOR EACH DISCRETE AREA OF
FUNDING for which Trial Court Improvement Account (TCIA) funds are budgeted or

planned for 2009.
Title of Program or Project:

Project/Service Category

Programs

[ ] New program
[ ] Expansion of existing program
[ ] Restoration of previously de-funded program

Facilities/Equipment

Capital improvements
Equipment or technology
Software or licenses

L0

Staffing

Increase in salary or benefits for existing judicial officers

Increase in salary or benefits for existing non-judicial officers

New or increased position (e.g., part-time to full-time) for judicial officers
New or increased position (e.g., part-time to full-time) for non-judicial officers
Additional time or services from contracted direct service providers to
clients/litigants (e.g., courthouse facilitators, interpreters)

N

This project/service is primarily designed to improve which of the following:

[ ] Courtroom services

[ ] Security

[ ] Administration

[ ] Other direct services for clients/litigants
[ ] Other:

Amount budgeted for this project or service in 2009 $

This project/service is a:

[ ] One-time expense
[ ] Recurring expense for which TCIA funds will likely be used in future years



Trial Court Improvement Account (TCIA)

2009 —Title of Program or Project:

Please provide a brief description of the project or service.

Please describe how this expenditure has or will increase efficiency or improve the level
of services. Include any measurable outcomes, data, or other information that has or
will document the improvements.

How are the TCIA funds for this project or service related to other funding sources? For
example, are the TCIA funds used to increase the amount previously funded, are the funds used to
restore funding previously reduced as a policy choice or decision or an “across the board” budget
reduction, or are the funds used to shift the funding burden from the general fund, grant funding, or other
revenue source?

Does this expenditure benefit more than one level of court? If so, describe how.
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2008 Project/Service Description
Jurisdiction:  City of Auburn

Title of Program or Project: COURT COMMISSIONER SALARY

Project/Service Category

Programs:

I New program

[  Expansion of existing program

™ Restoration of previously de-funded program

Facilities/Equipment:

r Capital improvements

- Equipment or technology
7 Software or licenses

Staffing:

i increase in salary or benefits for existing judicial officers

r Increase in salary or benefits for existing non-judicial officers

W New or increased position (e.g., part-time to full-ime) for judicial officers

m New or increased position (e.g., pari-time to full-time) for non-judicial officers _
Ll Additional time or services from contracted direct service providers to clients/litigants {e.g.,
This project/service is primarily designed to improve which of the following:

I~ Courtroom services

T Security
&  Administration
I~ Other direct services for clients/litigants
[©  Other
$25,629 Amount expended for this project or service in 2008

This projectiservice is a:
i One-time expense
v Recurring expense for which TCIA funds will likely be used in future years




2009 Project/Service Description
Jurisdiction:  City of Auburn

Title of Program or Project: COURT COMMISSIONER SALARY

Project/Service Cateqory

Programs:

™ New program

i Expansion of existing program

[~  Restoration of previously de-funded program

Facilities/Equipment:

I~  Capital improvements

™  Equipment or technology
I Software or licenses

Staffing:
r~ Increase in salary or benefits for existing judicial officers
Increase in salary or benefits for existing non-judicial officers

i
W  New orincreased position {e.g., part-time to full-time) for judicial officers
P

r

New or increased position (e.g., part-time to full-time) for non-judicial officers
Additional time or services from contracted direct service providers to clients/litigants (e.g.,

his project/service is primarily designed to improve which of the following:

¥

T

~ Courtroom services

I~ Security

v Administration

[™  Other direct services for clients/litigants
[~ Other:

Amount budgeted for this project or service in 2009: All TCIA funds

This project/service is a:
T~ One-time expense
I Recurring expense for which TCIA funds will likely be used in future years




2008 Proiect/Service Description
Jurisdiction:  City of Bremerton

Title of Program or Project: UPGRADE AND EXPAND RECORDING SYSTEM

Project/Service Category

Programs:

I New program

iv.  Expansion of existing program

I Restoration of previously de-funded program

Facilities/Equipment:

g5 Capital improvements
¥  Equipment or technology
e Sofiware or licenses

Staffing:
I Increase in salary or benefits for existing judicial officers
I Increase in salary or benefits for existing non-judicial officers
T~ New orincreased position (e.g., part-time to full-time) for judicial officers
I New or increased position (e.g., part-time to full-time) for non-judicial officers
[~ Additional time or services from contracted direct service providers fo clients/litiganis (e.qg.,
This project/service is primarily designed to improve which of the following:
W  Courtroom services
% Security
i~ Administration
I Other direct services for clients/litigants
[ Other:
$8,928 Amount expended for this project or service in 2008

This project/service is a:
v One-time expense
I~ Recurring expense for which TCIA funds will fikely be used in future years

We were able to add a second courtroom to the FTR Gold 1 recording system that we currently
have in use. We were also able to expand the recording/reviewing and duplicating function to
four staff desktops.




We are using two courtrooms on a pretty consistent basis throughout the week. Prior to this
change, only the primary courtroom had the recording equipment and we were using a tape

recorder in the second courfroom. By expanding the recording system, we were able to have a
central networked location for all court proceedings.

This upgradefexpansion alsc enables the staff to utilize their time more efficiently when they are

not in the courtroom by having the ability to review court recordings and update cases without
having to be within the courtrooms.

The TCIA funds are used to shn‘t'th‘e burdenufrom -the general fund As‘budgets decrease and
needs are constantly increasing, the TCIA funds enable us to provide a funding source so that
we can try to keep up while doing mare with less.

Does:thisiexpenditt
No.




2009 Project/Service Description

Jurisdiction: City of Bremerton

Title of Program or Project: PERMANENT COURT FACILITY EQUIPMENT AND
FURNISHINGS

Project/Service Category

Programs:

™ New program
i~ Expansion of existing program
I~ Restoration of previously de-funded program

Facilities/Equipment:

¥  Capital improvements

W Equipment or technology
I~ Scoftware or licenses

Staffing:

- Increase in salary or benefits for existing judicial officers

= Increase in salary or benefits for existing non-judicial officers

- New or increased position {e.g., part-time to full-time) for judicial officers

I~ New or increased position (e.g., part-time to full-time) for non-judicial officers

™~ Additional time or services from contracted direct service providers to clients/litigants (e.g.,

This project/service is primarily designed to improve which of the following:
v Courtroom services
)

Administration
Other direct services for clients/litigants
Other:

v
W  Security
™
-

Amount budgeted for this project or service in 2009 To Be Determined

This project/service is a:
v One-time expense
™ Recurring expense for which TCIA funds will likely be used in future years

When the Ci ¥ of Bremerton decides o permanent court fécility for the Municipal Court, we
would like to use these funds to add security features not currently in place and other features
that will make the court more user friendly.

We want to provide a court that is safe, secure and accessible to the public. The improvements
will be documented through the building or remodel process.




The TCIA funds are used to shift the burden from the general fund. As budgets decrease and

needs are constantly increasing, the TCIA funds enable us to provide a funding source so that
we can try to keep up while doing more with less.

No. We are a single level court.




2008 Project/Service Description

Jurisdiction:  City of Edmonds
PASS CARD ENTRY FOR DOORS, NEW PROBATION
Title of Program or Project: OFFICE DOOCR

Project/Service Category

Programs:

¥  New program

" Expansion of existing program

i~ Restoration of previously de-funded program

Facilities/Equipment:

I  Capital improvements

™ Equipment or technology
[©  Software or licenses

Staffing:
Increase in salary or benefits for existing judicial officers
Increase in salary or benefits for existing non-judicial officers
New or increased position (e.g., part-time to full-time) for judicial officers
New or increased position {e.g., part-time to full-time) for non-judicial officers
Additional time or services from contracted direct service providers to clients/litigants (e.g.,

Courtroom services

Security

Administration

Other direct services for clientsflitigants
Other:

-
m
i
HE
i
This project/service is primarily designed to improve which of the following:
-
-
et
—
i~

$6,091 Amount expended for this project or service in 2008

This project/service is a:
Pl One-time expense
T Recurring expense for which TCIA funds will likely be used in future years

i Vi
DOORS WITH PASS CARD ENTRY Change deoor from courfrocom to the Judge's chamber fo a
pass-card entry door. Change outside court entry door on Bell Street to a pass-card entry door.
PROBATION OFFICE DOOR Change the door that the defendants enter to go into the probation
office to a door that will not come first info the court's office. The door will directly enter into the
probaticn officer's office.




2009 Project/Service Description

Jurisdiction: City of Edmonds
Title of Program or Project: PANIC BUTTONS

Project/Service Category

Programs:

W New program

[~  Expansion of existing program

[~  Restoration of previously de-funded program

Facilities/Equipment:

= Capital improvemenis

#  Equipment or technology
I~ Software or licenses

Staffing:

I~ Increase in salary or benefits for existing judicial officers

r Increase in salary or benefits for existing non-judicial officers

I New or increased position (e.g., part-time to full-time) for judicial officers

~ New or increased position (e.g., part-time to full-time) for non-judiciai officers

I~ Additional time or services from contracted direct service providers to clients/litigants (e.g.,
This project/service is primarily designed to improve which of the following:

Courtroom services

Security

Administration

Other direct services for clients/litigants
Other:

BN

$2,350 Amount budgeted for this project or service in 2009

This project/service is a:
" One-time expense
™ Recurring expense for which TCIA funds will likely be used in future years

THE PANIC BUTTON WILL BE USED BY: The Judge in the courtroom at his location; the clerk
in the courtroom at him/ her focation; andnd the front counter

WHOM WILL THE PANIC BUTTON NOTIFY? The Panic Button can ring into a phone line and
then to 911. (Which automatically says: "There is an emergency in the Edmonds Municipal Court
Public Safety Building, 250 5th Ave N.")

WHAT ARE THE HOURS OF SERVICE NEEDED? There will be no monthly fee; the hours the
buttons will work are 7 days a week for 24 hours a day.

This will increase safety for the Judge, Court Staff and the General Public.

The funds are used to shift the funding burden from the general fund.




2009 Project/Service Description
Jurisdiction:  City of Edmonds

Title of Program or Project. VIDEO HEARINGS

Project/Service Category

Programs:

M New program

[ Expansion of existing program

[~  Restoration of previously de-funded program

Facilities/Equipment:

{~  Capital improvements

&  Eguipment or technology
- Software or licenses’

Staffing:

I Increase in salary or benefits for existing judicial officers

r Increase in salary or benefits for existing non-judicial officers

I~ New or increased position (e.g., part-time to full-time} for judicial officers

[  New or increased position {e.g., part-time to full-time) for non-judicial officers

I~ Additional time or services from contracted direct service providers to clients/litigants {(e.g.,

This project/service is primarily designed to improve which of the following:

W  Courtroom services
W Security
™ Administration
[~  Other direct services for clients/litigants
[~  Other:
$15,000 Amount budgeted for this project or service in 2009

This project/service is a:
W One-time expense
| Recurring expense for which TCIA funds will likely be used in future years

VIDEQ HEARINGS
There will be cameras and a video screen in the courtroom and at the jail. All parties will be able
to see what is occurring at the same time. The courtroom clerks and the public will not be in
danger because Edmonds Police officers will not need to transport as many defendants. The
video hearing will allow the judge to have a hearing even if the defendant is in jail.

The court will have fewer continuances with video hearings. The concerns of a defendant who is
in-custody about not have a speedy trial will be reduced.




2009 Project/Service Description
Jurisdiction: City of Everetit

Title of Program or Project: VIDEQ CONFERENCING

Project/Service Category

Programs:

¥  New program

I~  Expansion of existing program

™~  Restoration of previously de-funded program

Facilities/Equipment:

™ Capital improvements

W Equipment or technology
W Software or licenses

Staffing:

I Increase in salary or benefits for existing judicial officers

I increase in salary or benefits for existing non-judicial officers

™ New or increased position (e.g., part-time to full-time) for judicial officers

r New or increased position (e.g., part-time to full-time) for non-judicial officers

I Additional time or services from contracted direct service providers to clients/litigants (e.g.,

This project/service is primarily designed to improve which of the following:
W GCourtroom services

W  Security

™  Administration

[  Other direct services for clientsfiitigants

[™  Other:

$50,000 Amount budgeted for this project or service in 2009

This project/service is a:
v Cne-time expense
v Recurring expense for which TCIA funds will likely be used in future years

Install video a‘rr'aignment equipment that will connect the Snohomish County jail heaing room
directly to the court.

No ;\-eed”'to move the prisoner; saves tax ‘payer mbney’/_' Y el-i'rﬁjiné ngmdr 'feducing the need to
transport prisoners; improves public safety; better use of law enforcement personnel; reduces
delay; eliminates risk of escape; cuts transporf costs.

How are the TGl i
Used to shift the funding




2008 Project/Service Description
Jurisdiction:  City of Federal Way

Title of Program or Project: JUDGES' SALARIES

Project/Service Cateqory

Programs:

™ New program

- Expansion of existing program

I Restoration of previously de-funded program

Facilities/Equipment:

= Capital improvements

r Equipment or technology
I%  Software or licenses

Staffing:

W Increase in salary or benefits for existing judicial officers

™ Increase in salary or benefits for existing non-judicial officers

e New or increased position {e.g., part-time to full-time) for judicial officers

- New or increased position (e.q., part-time to full-time) for non-judicial officers

[ Additional time or services from contracted direct service providers to clientsflitigants {(e.g.,

Thls project/service is primarily designed to improve which of the following:
Courtroom services

Security

Adminisiration

Other direct services for clients/litigants

Other:

aTaakg

$48,695 Amount expended for this project or service in 2008

This project/service is a:
=  One-time expense
¥  Recurring expense for which TCIA funds will likely be used in future years

The judges.have been able to increase the number of hearmgs held from 17,660 in 2007 to

18,700 in 2008.

How:are:the-TCIAfundsfor:this project or:ge
Used to shift the funding burden from the general fund

SRy e

nefit:more:than-o




2009 Project/Service Description
Jurisdiction:  City of Federal Way

Title of Program or Project: JUDGES' SALARIES

Project/Service Category

Programs:

[ New program

F Expansion of existing program

[~ Restoration of previously de-funded program

Facilities/Equipment:

r Capital improvements

[ Equipment or technology
[ Software or licenses

Staffing:

Increase in salary or benefits for existing judicial officers

Increase in salary or benefits for existing non-judicial officers

New or increased position (e.g., part-time to full-time) for judicial officers

New or increased position (e.g., part-time to full-time} for non-judicial officers

Additional time or services from contracted direct service providers to clients/litigants (e.g.,

TR

This project/service is primarily designed to improve which of the following:

™ Courtroom services

™ Security

“  Administration

I~ Other direct services for clients/litigants

I™  Other:

Amount budgeted for this project or service in 2009: All TCIA funds

This project/service is a:
i One-time expense
v Recurring expense for which TCIA funds will likely be used in future years




2008 Project/Service Description
Jurisdiction:  City of Kent

Title of Program or Project: PROBATION CLERK

Project/Service Category

Programs:

I~ New program

¥  Expansion of existing program

™  Restoration of previously de-funded program

Facilities/Equipment:

I~ Capital improvements

I~ Equipment or technology
e Software or licenses

Staffing:

I~ Increase in salary or benefits for existing judicial officers

v Increase in salary or benefits for existing non-judicial officers

T New or increased position (e.g., part-time fo full-time) for judicial officers

I~ New or increased position (e.g., part-time to full-time) for non-judicial officers

- Additional time or services from contracted direct service providers to clients/litigants (e.g.,
This project/service is primarily designed to improve which of the following:

Courtroom services

Security

Administration

Other direct services for clients/litigants
Other: Probation Services

LU

$50,000 Amount expended for this project or service in 2008

This project/service is a:
T One-time expense
i Recurring expense for which TCIA funds will likely be used in future years

I g

brief:descript

Does this expendiftire:henefil

describe:hio




2009 Project/Service Description
Jurisdigtion: City of Kent

Title of Program or Project: PROBATION CLERK

Project/Service Category

Programs:

™ New program

¥  Expansion of existing program

™  Restoration of previously de-funded program

Facilities/[Equipment:

™  Capital improvements

™ Eguipment or technology
r Software or licenses

Staffing:

™ Increase in salary or benefits for existing judicial officers

v Increase in salary or benefits for existing non-judicial officers

™ New or increased position {e.g., part-time to full-time) for judicial officers

" New or increased position (e.g., part-time to full-time) for non-judicial officers

i Additional time or services from contracted direct service providers to clients/litigants (e.g.,
This project/service is primarily designed to improve which of the following:

Courtroom services

Security

Administration

QOther direct services for clients/litigants
Other: Probation Services

A0 B B

$50,000 Amount budgeted for this project or service in 2009

This project/service is a:
™ One-time expense
v Recurring expense for which TCIA funds will likely be used in future years




2008 Project/Service Description
Jurisdiction:  City of Kirkland

CONTINUED INCREASE OF JUDICIAL HOURS TO
Title of Program or Project: FULL TIME POSITION

ProjectiService Category

Programs:

[ New program

I~ Expansion of existing program

I~  Restoration of previously de-funded program

Facilities/Equipment:

¢+  Capital improvements

™ Equipment or technology
¢ Software or licenses

Staffing:

r Increase in salary or benefits for existing judicial officers

- Increase in salary or benefits for existing non-judicial officers

W  New orincreased position (e.g., part-time to full-time) for judicial officers

i New or increased position (e.g., part-time to full-time) for hon-judicial officers

T°  Additional time or services from contracted direct service providers to clients/litigants (e.g.,
This project/service is primarily desighed to improve which of the following:

¥  Couriroom services
i~ Security
& Administration
™  Ofther direct setvices for clients/litigants
- Ofther:
$24,348 Amount expended for this project or service in 2008

This project/service is a:
™~ One-time expense
%  Recurring expense for which TCIA funds will likely be used in future years

| rief-descriptic ervice =
On-going from 2006 to increase judicial hours to full-time position and additional commissioner
hours. '




On-going from 2006.

Additional court calendars were added in order to hetter serve the public and reduce the court
calendars to a more manageable number. Provide administrative time for the judge to perform

legal research, meet with staff, handle managerial duties, review and rule on lengthy and
complex written motions, etc.

Commissioner hours were also increased to allow for coverage of additional court calendars and
workload.




2009 Project/Service Description

Jurisdiction;  City of Kirkland

CONTINUED INCREASE OF JUDICIAL HOURS TO

Title of Program or Project:
FULL TIME POSITION

Project/Service Category

Programs:

™  New program

i Expansion of existing program

[~ Restoration of previously de-funded program

Facilities/Equipment:

[T  Capital improvements

- Equipment or {echnology
™ Software or licenses

Staffing:

r Increase in salary or benefits for existing judicial officers

i Increase in salary or benefits for existing non-judicial officers

W New or increased position (e.g., part-time to full-time) for judicial officers

I New or increased position {(e.g., part-time to full-time) for non-judicial officers

- Additional time or services from contracted direct service providers to clients/litigants {e.g.,

This project/service is primarily designed to improve which of the following:

W  Courtroom services
™ Security
™2 Administration
I  Other direct services for clientsflitigants
™  Other:
$24,410 Amount budgeted for this project or service in 2009

This project/service is a:
~ One-time expense
#  Recurring expense for which TCIA funds will likely be used in future years

; 0]
On-going from 2006 to increase judicial hours to full-time position and additional commissioner
hours.

ETVic
On-going from 2006. Additional court calendars were added in order to better serve the public
and reduce the court calendars to a more manageable number. Provide administrative time for
the judge to perform legal research, mest with staff, handle managerial duties, review and rule on
lengthy and complex written motions, etc. Commissioner hours were also increased to allow for
coverage of additional court calendars and workload.

Funds are used to support additional services as stated above.




2008 Project/Service Description
Jurisdiction:  City of Olympia

Title of Program or Project: JUDGE'S SALARY

Project/Service Category

Programs:

" New program

i  Expansion of existing program

I Restoration of previously de-funded program

Facilities/Equipment:

=  Capital improvements

i~ Equipment or technology
-  Software or licenses

w

taffmg

Increase in salary or benefits for existing judicial officers

Increase in salary or benefits for existing non-judicial officers

New or increased position {e.g., part-time to full-time} for judicial officers

New or increased position (e.g., part-fime fo full-time) for non-judicial officers

Additional time or services from contracted direct service providers fo clients/litigants (e.g.,

his project/service is primarily designed to improve which of the following:
Courfroom services
Security
Administration
Other direct services for clients/litigants
Other:

W"TWWW* T

$24,348 Amount expended for this project or service in 2008

This project/service is a:
— One-time expense
¥  Recurring expense for which TCIA funds will likely be used in future years

Olympla Munlclpai Court was ablre to convince the City Councnrtoﬁralse our j i
within 95% of a District Court Judge's salary by using the TCIA funding to offset the increase.
The city would not have had the funding available to raise the judge's salary otherwise.




2009 Project/Service Description
Jurisdiction:  City of Olympia

Title of Program or Project: JUDGE'S SALARY

Project/Service Cateqory

Programs:

M New program

r Expansion of existing program

I~ Restoration of previously de-funded program

Facilities/Equipment:

™  Capital improvements

™ Eguipment or technology
I Software or licenses

Staffing:

W increase in salary or benefits for existing judicial officers

I Increase in salary or benefits for existing non-judicial officers

™~ New or increased pasition (e.g., part-time to full-time) for judicial officers

-~ New or increased position {e.¢., part-time to full-time} for non-judicial officers

I Additional time or services from contracted direct service providers fo clients/litigants (e.g.,

This project/service is primarily designed to improve which of the following:
I~ Courtroom services

™ Security

™ Administration

™  Other direct services for clients/litigants

[T Other:

$24,348 Amount budgeted for this project or service in 2009

This projeci/service is a:
i~ One-time expense
W  Recurring expense for which TCIA funds will likely be used in future years

Hi Iated to ding §o.
Olympia Municipal Court was able to convince the City Council to raise our judge's salary to
within 95% of a District Court Judge's salary by using the TCIA funding to offset the increase.

The city would not have had the funding available to raise the judge's salary otherwise.




2008 Project/Service Description
Jurisdiction: City of Renton

Title of Program or Project: ON-GOING COURT OPERATING EXPENSES

Project/Service Category

Programs:

[”  New program

" Expansion of existing program

I  Restoration of previously de-funded program

Facilities/Equipment:

™ Capital improvements

i Equipment or technology
T Software or licenses

Staffing:

v Increase in salary or benefits for existing judicial officers

I~ Increase in salary or benefits for existing non-judicial officers

r New or increased position (e.g., part-time to full-time} for judicial officers

I New or increased position (e.g., part-time to full-time} for non-judicial officers

I Additional time or services from contracted direct service providers to clients/litigants (e.g.,

This projectiservice is primarily designed to improve which of the following:
Courtroom services

Security

Administration

Other direct services for clienis/litigants

Other:

o O Y

$12,205 Amount expended for this project or service in 2008

This project/service is a:
N One-time expense
&  Recurring expense for which TCIA funds will likely be used in future years

et description:of the:project-or service
A portion of the 2008 TCIA is used to fund the judge's pay at the 85% district court judge level.
This is to allow the City to attract and retain the most qualified judicial officer to the position and
to maintain a high-quality judicial operation. The remaining balance of $12,143 will be reserved
for a proposed court document imaging program/system.

ourt:ilf:56; describe:how




2009 Project/Service Description
Jurisdiction: City of Renton

Title of Program or Project: ON-GQOING COURT OPERATION EXPENSES

Project/Service Category

Programs:

T New program

I~ Expansion of exisiing program

~  Restoration of previously de-funded program

Facilities/Equipment:

{T  Capital improvements

- Equipment or technology
[ Software or licenses

tn

taffing:

Increase in salary or benefits for existing judicial officers

Increase in salary or benefits for existing non-judicial officers

New or increased position (e.g., part-time to full-time) for judicial officers

New or increased position (e.g., part-time to full-time) for non-judicial officers

Additional time or services from contracted direct service providers to clients/litigants (e.g.,

his projectfservice is primarily designed fo improve which of the following:
Courfroom services
Security
Adminisfration
Other direct services for clients/iitigants
Other:

AT T

$12,000 Amount budgeted for this project or service in 2009

This project/service is a:
~  One-time expense
¥ Recurring expense for which TCIA funds will likely be used in future years

Kportlon- of the 2009 TCIA is used to fund the judges pay at the 95% district court judge level.
This is to allow the City to attract and retain the most qualified judicial officer to the position and
to maintain a high-quality judicial operation.




2008 Project/Service Description
Jurisdiction:  City of Seatile

DATA WAREHOUSE AND TECHNOLOGY
Title of Program or Project: INFRASTRUCTURE IMPROVEMENTS

Project/Service Category

Programs:

" New program

¥  Expansion of existing program

i~  Restoration of previously de-funded program

Facilities/Equipment:

™ Capital improvements
Vv Equipment or technology
[ Sofiware or licenses

Staffing:

r Increase in salary or benefits for existing judicial officers

I Increase in salary or benefits for existing non-judicial officers

I~  New orincreased position (e.g., part-fime to full-time) for judicial officers

L New or increased position (e.q., part-time to full-time) for non-judicial officers

¥  Additional time or services from contracted direct service providers to clients/litigants (e.g.,

his project/service is primarily designed to improve which of the following:
Courtroom services :
Security
Administration
Other direct services for clientsflitigants
Other:

ﬁﬁﬁﬁﬂﬂ

$216,000 Ameount expended for this project or service in 2008

This project/service is a:
&  One-time expense
U Recurring expense for which TCIA funds will likely be used in future years

et T I X b

| a:brief-descriptiol [:H S

This investment is fo implement a data warehouse by usmg Microsoft Reporting Services. The
court has limited tools to access key departmental data and develop performance measures.
Most reports require key Court Technology staff to extract the data for analysis and report
creation. The goal of this project is to implement a reporting environment using Microsoft
Reporting Services for improved data access and reporting.

The other investment is to upgrade the department’s technology infrastructure to prepare for the
city's migration to Microsoft Office 2007 and Microsoft Outlook (Exchange). An assessment of
the department’s technology infrastructure identified computers and servers that would nof meet
minimum city standards due to deferred replacement. This project brings the Court's technology
infrastructure to meet current requirements,




The new data warehouse using Mlcrosoft Reporting Seﬁnces will allow lmproved data access
and reporting. Beside Court Technology staff, other users will be able to access the reporting
environment. The improved technology infrastructure will meet the city's standards.

The TCIA is used to supplement the General Fund by mcreasmg the amount of fun S a;.fal able
for court's technology improvements.

This expendlture'beneflts all levels of the c court since mvestment to |mprove data warehouse and
technology infrastructure will enable us to maintain court operations and comply with the city's
technology standards.




2008 Project/Service Description
Jurisdiction: City of Tacoma

Title of Program or Project: COURTROOM REMODEL

Project/Service Cateqory

Programs:

I”  New program

™  Expansion of existing program

i~  Restoration of previously de-funded program

Facilities/Equipment:

¥ Capital improvements

I Equipment or technology
I Software or licenses

Staffing:
I Increase in salary or benefits for existing judicial officers
I Increase in salary or benefits for existing non-judicial officers
T New or increased position (e.g., part-time to full-time) for judicial officers
I~  New orincreased position (e.g., part-time to full-time) for non-judicial officers
- Additional time or services from contracted direct service providers to clients/litiganis (e.g.,
This project/service is primarily designed to improve which of the following:
¥ Courtroom services
i~ Security
I~ Administration
™ Ofher direct services for clients/litigants
[ Ofther:
$12,002 Amount expended for this project or service in 2008

This project/service is a:
v One-time expense
I Recurring expense for which TCIA funds will likely be used in future years

Courtroom 235 was remode]ed to remove wall covenng and install acoustical panels. State seals
were purchased and installed in five courtrooms.

Does thisiexpenditiire:benefif:more-than:on
No.




2008 Project/Service Description
Jurisdiction: City of Tacoma

Title of Program or Project.: ELECTRONIC RECORDING UPGRADE

Project/Service Cateqory

Programs:

T New program

7 Expansion of existing program

I~ Restoration of previously de-funded program

Facilities/Equipment:

" Capital improvements

¥  Eguipment or technology
I Software or licenses

Staffing:
I Increase in salary or benefits for existing judicial officers
i Increase in salary or benefits for existing non-judicial officers
r New or increased position (e.g., part-time to full-time) for judicial officers
- New or increased position (e.g., part-time to full-time} for non-judicial officers
i~ Additicnal time or services from contracted direct service providers to clients/litigants {(e.g.,
This project/service is primarily designed to improve which of the following:
W  Courtroom services
I Security
i~ Administration
[ Cther direct services for clients/litiganis
- Other:
$19,536 Amount expended for this project or service in 2008

This project/service is a:
v One-time expense
T~  Recurring expense for which TCIA funds will likely be used in future years

In 2008 the court changed ‘electronic recordmg systems from FTR Gold to CourtSmart. Funding
for the purchase of the system was provided by the City Council from the General Fund.
However, funding was not provided for the cabling necessary for the project. TCIA funds were
used to pay for the cabling portion of the project.

'!nstailatlon of the new / court recording system has mcreased the quality of the audio recordlng
and the retrieval of the information, lf also allows the court to share courtroom resources with
Pierce County Superior Court and District Court since they use the same recording system.




or this projectorservice.related:toot

How arefhe Hfilnding sources
Without the TCIA funds the cabling would have been paid out of the court's budget and other
areas would have been reduced.

To the extent that Superlor and Dlstnct Court ceUId use our extra courtroorh it does benefit both
courts.




2009 Project/Service Description

Jurisdiction: City of Tacoma
Title of Program or Project: ADDITIONAL COURT CLERK

Project/Service Category

Programs:

I New program

™ Expansion of existing program

[~  Restoration of previously de-funded program

Facilities/Equipment:

™  Capital improvements
™~ Equipment or technology
I~ Software or licenses

Staffing:

I~ Increase in salary or benefits for existing judicial officers

™~ Increase in salary or benefits for existing non-judicial officers

I New or increased position (e.g., part-time to full-time) for judicial officers

W New or increased position (e.g., part-time to full-time} for non-judicial officers

' Additional time or services from contracted direct service providers to clients/litigants (e.g.,

This project/service is primarily designed to improve which of the following:
Courfroom services

Security

Administration

Other direct services for clients/litigants

Other:

IR

$130,000 Amount budgeted for this project or service in 2009

This project/service is a:
- One-time expense
W Recurring expense for which TCIA funds will likely be used in future years

Court fillngs mcreased apprommately 5 percent from 2007 to 2008. Increases are foreseen in
the areas of parking, red light photo enforcement, and speeding in school zones due to additional
enforcement resources provided during the budget process. Funding was not available for
additional court staff so TCIA funds will be used to fill the gap.

b d A4, H At b
Increased staffing wi
anticipated workload increases.

TCIA funds will be used to process “additional workload unti funds can be prowded from the
General Fund.




2008 Project/Service Description
Jurisdiction: City of Yakima

Title of Program or Project: JUDICIAL OFFICER'S SALARY

Project/Service Category

Programs:

I~ New program

[  Expansion of existing program

*  Restoration of previously de-funded program

Facilities/Equipment:

I Capital improvements
I~ Equipment or technology
I Software or licenses

Staffing:

Vv Increase in salary or benefits for existing judicial officers

- Increase in salary or benefits for existing non-judicial officers

I New or increased position (e.g., part-time to full-time) for judicial officers

i New or increased paosition (e.g., part-time to full-time) for non-judicial officers

I Additional time or services from contracted direct service providers to clients/litigants (e.g.,
This project/service is primarily designed to improve which of the following:

Courtroom services

Security

Administration

Other direct services for clients/litigants
Other:

A

$51,258 Amount expended for this project or service in 2008

This project/service is a:
™  One-time expense
¥  Recurring expense for which TCIA funds will likely be used in future years

'fhe 2009 TCIA funds w;!]A supplement the genera] fuhd ) reach 95% of Dlstrlct Court Judge
salary level.

Does:thisiexpendiftire:benefit-m
No.




2009 Project/Service Description
Jurisdiction: City of Yakima

Title of Program or Project: JUDICIAL OFFICER SALARY

Projecti/Service Category

Programs:

i New program

I~ Expansion of existing program

[~  Restoration of previously de-funded program

Facilities/Equipment:

. Capital improvements

I™  Equipment or technology
[T Software or licenses

Staffing:

1 Increase in salary or benefits for existing judicial officers

r Increase in salary or benefits for existing non-judicial officers

I~ New or increased position (e.g., part-time to full-time) for judicial officers

i“ New or increased position {e.g., part-time to full-time) for non-judicial officers

™ Additional time or services from contracted direct service providers to clients/litigants (e.g.,
This project/service is primarily designed to improve which of the following:

Courtroom services

Security

Administration

Other direct services for clients/litigants
Other:

L B A A

$80,628 Amount budgeted for this project or service in 2009

This project/service is a:
™ One-time expense
) Recurring expense for which TCIA funds will likely be used in future years

vice:
nicipal court judges.

Fiow are the TCIA funds for this.project:or service related:to other flinding'solirces? .
he 2009 TCIA funds will supplement the general fund to reach 95% of the District Court Judge
salary level.




Counties



2008 Project/Service Description
Jurisdiction:  Asotin County

Title of Program or Project: INTERNET ACCESS - WI-FI HOT SPOT

Project/Service Category

Programs:

™ New program

i~ Expansion of existing program

7  Restoration of previously de-funded program

Facilities/Equipment:

r Capital improvements

v Equipment or technolegy
I~ Software or licenses

Staffing:
i Increase in salary or benefits for existing judiciat officers
r Increase in salary or benefits for existing non-judicial officers
I~ New or increased position (e.g., part-time to full-time) for judicial officers
~ New or increased position (e.g., part-time to full-time) for non-judicial officers
i Additional time or services from contracted direct service providers to clients/litigants (e.g.,
This project/service is primarily designed to improve which of the following:
v Courtroom services
I”  Security
1 Administration
vV Other direct services far clients/litigants
™  Other:
$1,214 Amount expended for this project or service in 2008

This project/service is a:
One-time expense
Recurring expense for which TCIA funds will likely be used in future years

T

r~ For the superior court
I For the district court
¥ For both courts

prisfideseription-ofthe project oF sarvices

Wi-Fi hot spots in both superior and district courts.

Attbrheys requested access to their office electronics.







2008 Project/Service Description
Jurisdiction: Asotin County

Title of Program or Project: DISTRICT COURT FORMS

Project/Service Cateqgory

Programs:

[T New program

I~ Expansion of existing program

¥  Restoration of previously de-funded program

Facilities/Equipment:

™ Capital improvements

™ Equipment or technology
T Software or licenses

Staffing:
~ Increase in salary or benefits for existing judicial officers
™ increase in salary or benefits for existing non-judicial officers
I~ New or increased position (e.g., parf-time to full-time) for judicial officers
I New or increased position (2.g., part-time to full-time} for non-judicial officers
I Additional time or services from contracted direct service providers to clientsflitigants (e.g.,
This project/service is primarily designed to improve which of the following:
I Courtroom services
I Security
W  Administration
v Other direct services for clients/litigants
I  Other
$879 Amount expended for this project or service in 2008

This project/service is a:

™ One-time expense

|~ Recurring expense far which TCIA funds will likely be used in future years
r~ For the supericr court

d For the disfrict court

I™  For both courts

The forms used in district court were created and prowded by the Prosecutors Office. They have
had budget cutbacks and discontinued providing the forms. The forms are familiar to the
litigants, staff, jail staff and sheriff's department and it is an administrative benefit to continue
them at this time.

See above.




this éxpendit

No (marginéliy in gperlor cour ).l §




2008 Project/Service Description
Jurisdiction:  Asctin County

SUPERIOR COURT RECORDING SYSTEM
Title of Program or Project: REPLACEMENT

Project/Service Category

Programs:

[ New program

[T Expansion of existing program

I~ Restoration of previously de-funded program

Facilities/Equipment:

173 Capital improvements

I Equipment or technology
[ Software or licenses

Staffing:

I Increase in salary or benefits for existing judicial officers

r Increase in salary or benefits for existing non-judicial officers

r New or increased position (e.g., part-time to fulltime) for judicial officers

- New or increased position (e.g., part-time to full-time) for non-judicial officers

i~ Additional time or services from contracted direct service providers to clients/litigants (e.g.,
This project/service is primarily designed to improve which of the following:

Courtroom services

Security

Administration

Other direct services for clients/litigants
Other:

I

$6,632 Amount expended for this project or service in 2008

This project/service is a:
One-time expense
Recurring expense for which TCIA funds will likely be used in future years

For the superior court
For the district court
For both courts

Plgase provide 4 biiefdeScriptioh-of the pre Seivice = i
The recording system, which is tied into our teleconferencing, broke and had to be replaced.
essential even though we have a human court reporter for most hearings.

i
—
o
r
I







2009 Project/Service Description
Jurisdiction:  Asoiin County

Title of Program or Project: REPLACE DISTRICT COURT RECORDING SYSTEM

Project/Service Category

Programs:

I™  New program

I Expansion of existing program

I  Restoration of previously de-funded program

Facilities/Equipment:

#  Capital improvements

¥  Equipment or technology
I Software or licenses

Staffing:
I Increase in salary or benefits for existing judicial officers
[ Increase in salary or benefits for existing non-judicial officers

= New or increased position (e.g., part-time fo full-time) for judicial officers
[T  New orincreased position (e.g., part-time to full-time) for non-judicial officers
i Additional time or services from contracted direct service providers to clients/litigants (e.g.,
This projectiservice is primarily designed to improve which of the following:
T~ Couriroom services
I~ Security
&  Administration
¥  Other direct services for clients/litigants
—  Other
$2,144 Amount budgeted for this project or service in 2009

This project/service is a:
One-time expense
Recurring expense for which TCIA funds will likely be used in future years

For the district court

v

r

I~ For the superior court
I~

¥ For both courts

Plgase-provide a brief description=o ect
Both superior and district court systems were aged. District court was becoming increasingly
slow and problematic. Ultimately it broke, like the superior court system, and had to be replaced

and updated.




O ces

We do not have a human recorder as superior court does and have always relied upon an
electronic recorder. This recorder is part of our teleconferencing system.

Doe: Xpel
Distri




2009 Project/Service Description

Jurisdiction:  Asotin County

Title of Program or Project: DISTRICT COURT FORMS

Project/Service Category

Programs:

-
-

New program
Expansion of existing program
Restoraticn of previously de-funded program

Facilities/Equipment:

- Capital improvemants

{°  Equipment or technology

[ Software or licenses

Staffing:

™ Increase in salary or benefits for existing judicial officers

L Increase in salary or benefits for existing non-judicial officers

i  New or increased position (e.g., part-time to full-time) for judicial officers

- New or increased position (e.g., part-time to full-time) for non-judicial officers

[~ Additional time or services from contracted direct service providers to clients/litigants (e.g.,
This project/service is primarily designed to improve which of the following:

Couriroom services

Security

Administration

Other direct services for clients/litigants
Other:

$1,760 Amount budgeted for this project or service in 2009

This project/service is a:

—
&

One-time expense
Recurring expense for which TCIA funds will likely be used in future years

For the superior court
For the district court
For both courts

The forms are familiar to clients and staff and are esse




o

Howzarethe-FCIAfiinds:for:thi




2009 Project/Service Description
Jurisdiction:  Asotin County

Title of Program or Project: INTERNET ACCESS - WI-FI HOT SPOT

Project/Service Category

Programs:

[T New program

- Expansion of existing program

I  Restoration of previously de-funded program

Facilities/Equipment:

r Capital improvements

#  Equipment or technology
7 Software or licenses

Increase in salary or benefits for existing judicial officers
I Increase in salary or benefits for existing non-judicial officers
T New or increased position (e.g., part-time to full-time) for judicial officers
I New or increased position (e.g., part-fime to full-time) for non-judicial officers
= Additional time or services from contracled direct service providers to clients/litigants (e.g.,

This project/service is primarily designed to improve which of the following:

W Courtroom services
™ Security
I~  Administration
¥  Other direct services for clients/iitigants
{* Other
$1,296 Amount budgeted for this project or service in 2009

This projectiservice is a:

™ One-time expense

i  Recurring expense for which TCIA funds will likely be used in future years
3_ For the superior court

" For the district court

®.  For both courts

Wi-Fi hot spot.







2008 Project/Service Description
Jurisdiction: Benton County

Title of Program or Project: JUDICIAL LAW CLERK PILOT

Project/Service Cateqory

Programs:

I New program

. Expansion of existing program

' Restoration of previously de-funded pragram

Facilities/Equipment:

r Capital improvements

™~ Equipment or technology
™ Software or licenses

I Increase in salary or benefits for existing judicial officers

-~ Increase in salary or benefits for existing non-judicial officers

r~ New or increased position {&.g., pari-time fo full-time) for judicial officers

¥ New or increased position {e.g., part-time to full-time) for non-judicial officers

r Additional time or services from coniracted direct service providers to clientsflitigants {e.g.,

This project/service is primarily designed to improve which of the following:

I~ Courtroom services
[T Security
b Administration
l'"' QOther direct services for clients/litigants
I~  Other
$12,396 Amount expended for this project or service in 2008

This project/service is a:

v One-fime expense

™~ Recurring expense for which TCIA funds will likely be used in future years
= For the superior court

3“ For the district court

¥  For both courts

The law clerk pilot program will provide a law clerk to assist the judicial staff with research and
briefing; assist the court administrator and judicial staff in revising and updating the court's
personnel policies and procedures; and assist with the Language Assistance Plan grant
application. If the position proves to be of benefit to the judicial staff, they will request that the
position be funded on an on-going basis through the general fund.




RI-Service:

The law clerk will assist judges with docket and trial preparation, reducing the delay in decisions
from the bench. The position will also provide updated personnel policies and procedures for
reference when dealing with personnel matters, and a Language Assistance Plan and Language

Assistance grant funding will increase services to those in need of language assistance within the
courts.

WTria'-f Cc;ﬁrtrhl-r-nprc;\.‘r‘err{éﬁt fu‘n”ds have Been used in additij())nwto general fund budget.

1 pendit yenefi ribe
Language Assistance Plan and grant funding will benefit both District and Superior Courts.




2008 Project/Service Description
Jurisdiction: Benton County

Title of Program or Project: SUPERIOR AND DISTRICT COURT EQUIPMENT

Project/Service Category

Programs:

I  New program

I~ Expansion of existing program

™ Restoration of previously de-funded program

Facilities/Equipment:

T Capital improvements

'  Equipment or technology
I~ Software or licenses

Staffing:

™ Increase in salary or benefits for existing judicial officers

™ Increase in salary or benefits for existing non-judicial officers

™ New or increased position (e.g., part-time to full-time) for judicial officers

™ New or increased position (e.¢., part-time to full-time) for non-judicial officers

[~ Additional time or services from confracted direct service providers to clientsflitigants (e.g.,

This project/service is primarily designed to improve which of the following:
Courtroom services

Security

Administration

Other direct services for clients/litigants

Other: Court Equipment

"IA14

$50,608 Amount expended for this project or service in 2008

This project/service is a:

~  One-time expense

¥  Recurring expense for which TCIA funds will likely be used in future years
~ Faor the superior court

r For the district court

¥ For both courts

Bieas
TTY
courts. Liberly Licenses - electronic access to court files for superior court staff and judicial
officers. FTR Digital Recorders/Software - two district and two superior court digital recorders
purchased for newly acquired and newly constructed courtrooms. Computer server for the
Superior Court Case Management Program and Jury Management Program.




of ces:
The TTY machine will assist hearing impaired individuals and court staff to communicate. Liberty
Licenses will enable court staff and judicial officers to access court files electronically, enabling
maore than one person o access the file and time-saving in terms of retrieving the paper file when
located in another office. FTR Digital Recorders/Software, all courtrooms are equipped with
digital recorders for use when a court reporter is not available or the case does not warrant a
reporter. The computer server will run and stere information for the Case Management Program
and Jury Management Program to enable the courts to better serve the users of the court and
jurors through advanced reporting methods.

=} ks

NAs:10 2 1g:S
to the general fund budget.

ent fuﬁds havg been used 'in addition

Trial Court Improverﬁ

‘The equipment described above will benefit the District Court, Superior Court and County Clerk.




2008 Project/Service Description
Jurisdiction:  Benton County

Title of Program or Projeci: AUTOMATED JURY MANAGEMENT SYSTEM

Project/Service Category

Programs:

™ New program

r Expansicn of existing program

[~ Restoration of previously de-funded program

Facilities/Equipment:

i Capital improvements

v Equipment or technology
i~ Software or licenses

Staffing:

i~ Increase in salary or benefits for existing judicial officers

' Increase in salary or benefits for existing non-judicial officers

™ New or increased position {e.g., part-time to full-time) for judicial officers

~ New or increased position {e.g., pari-time to full-time) for non-judicial officers

r Additional time or services from contracted direct service providers to clients/litigants (e.g.,
This project/service is primarily designed to improve which of the following:

Courtroom services

Security

Administration

Other direct services for clients/litigants
Other: Jury Management

I

$20,682 Amount expended for this project or service in 2008

This project/service is a:

=  One-time expense

> Recurring expense for which TCIA funds will likely be used in future years
r For the superior court

r“ For the district court

¥  For both courts

Ple id o5 éripti
Jury Management Program - This is the first of four installments for the purchase of the jury
management program.




O

Th'e- juryufr-]anagement program will more effectively and efficiently manage all aspects related to

jurors from summons to payment for service and create reports to evaluate the court's use of
jurors,

' gl w2 b Foolt .JJ in
Trial Court Improvement funds have be

c bt Al A48 !- P fias
en used in addition to general fund account.

pend e evel of:-col
The jury management program will benefit all court levels.




2008 Project/Service Description

Jurisdiction: Benton County

Title of Program or Project: DISTRICT COURT EQUIPMENT

Project/Service Category

Programs:

I New program

[~  Expansion of existing program

i  Restoration of previously de-funded program

Facilities/Equipment:

HIE Capital improvements

W Equipment or technology
I Software or licenses

affmg
Increase in salary or benefits for existing judicial officers
Increase in salary or benefits for existing non-judicial officers
New or increased position {(e.g., part-time to full-time) for judicial officers
New or increased position (e.g., part-time to full-time) for non-judicial officers
Additional time or services from contracted direct service providers to clients/litiganis (e.g.,

his projectiservice is primarily designed to improve which of the following:
Courtroom services
Security
Administration
Other direct services for clients/litiganis
Other:

l‘flm‘ii‘ﬂffﬂ?fi-i 0 1 I B

$9,500 Amount expended for this project or service in 2009

This project/service is a:

&  One-time expense

i~ Recurring expense for which TCIA funds will likely be used in future years
?‘ For the superior court

¥  For the district court

I Forboth courts

Assmtwe Llstenmg Dewces for the district cour:trooms to assist the hearing impaired. Interpreter
headsets/transmitters to assist with interpreting in courtroom. Jury room table to replace
damaged jury room table. Two laptop computers and printers for the District Court judges.




Asmstwe Listening Devices to assist those with hearlng lmpalrment in the courtroom. Interpreter
headsetsfiransmitiers to assist in communicating with those needing the service during court

hearings/trials. Jury room table for deliberation to replace damaged table. Laptop computers
and printers to assist judicial officers in the courfroom and for legal research

The equllpmenvt-wnlweemrve the dlstrlct‘court




2009 Project/Service Description
Jurisdiction:  Benton County

Title of Program or Project: JURY MANAGEMENT PROGRAM

Project/Service Category

Programs:

[ New program

™  Expansion of existing program

I~  Restoration of previously de-funded program

Facilities/Equipment:

I Capital improvements
v Equipment or technology
M Software or licenses

Staffing:

r Increase in salary or benefits for existing judicial officers

HE Increase in salary or benefits for existing non-judicial officers

i New or increased position {e.g., part-time to full-time) for judicial officers

r New or increased position (e.g., part-time to full-time) for non-judicial officers
i Additicnal time or services from contracted direct service providers to clients/litigants (e.g.,
This project/service is primarily designed to improve which of the following:
i~ Courtroom services

™ Security

K Administration

[”  Other direct services for clients/litigants

¥  Other: Jury Management

$37,11 Amount budgeted for this project or service in 2009

This project/service is a:
i~ One-time expense
W Recurring expense for which TCIA funds will likely be used in future years

t For the superior court
I™ For the district court
vl For both courts

This is the second mstallment of four for the purchase of the jury management program.




of: et =
The jury management program will more effectlvely and efﬁcnently manage all aspects related to

jurcrs from subpoenas to payment for service and create reports to evaluate the court's use of

jurors.

is;expenditure:benefitmore:than:one level:of:cour!
The jury management program will serve all levels of courts in Benton County




2009 Project/Service Description

Jurisdiction: Benton County

Title of Prograim or Project: UPGRADE JUVENILE COURT RECORDING SYSTEM

Project/Service Category

Programs:

IZ  New program

™ Expansion of existing program

I~ Restoration of previously de-funded program

Facilities/Equipment:

I~ Capital improvements

W Equipment or technology
» Software or licenses

Staffing:
T Increase in salary or benefits for existing judicial officers
" Increase in salary or benefits for existing non-judicial officers
™ New or increased position {e.g., part-time to full-time) for judicial officers
I New or increased position {e.g., part-time to full-time) for non-judicial officers
I~  Additional time or services from contracted direct service providers to clients/litigants {(e.g.,
This project/service is primarily designed to improve which of the following:
®  Courtroom services
I~ Security
I~ Administration
r Cther direct services for clients/litigants
i Other:
$1,500 Amount budgeted for this project or service in 2009

Thls projectiservice is a:
One-time expense
Recurring expense for which TCIA funds will likely be used in future years

For the superior court
For the district court
For both courts

U Y B

Please provide a:brief description:of the Projector ServIce = i vaa
The FTR digital recording system will be upgraded with the latest version of the program to
enhance the ability to accurately record the proceedings at the juvenile court.




‘Cc;u'r-t_brb(\:eedlngs will bé accu'ranh; recorded and stor?é::ﬁc';rv réwev;-E; the_;a};|0|pa;{tg or
appellate courts.

Trial Court Improvement funds have been used in addition to general fund budget.




2009 Project/Service Description
Jurisdiction:  Benton County

Title of Program or Project: TWO COURT REPORTER CHAIRS

Project/Service Category

Programs:

™ New program

[ Expansion of existing program

™  Restoration of previously de-funded program

Facilities/Equipment:

"  Capital improvements

¥ Equipment or technology
I Software or licenses

Staffing:
' Increase in salary or benefits for existing judicial officers

~

i Increase in salary or benefits for existing non-judicial officers
i New orincreased position {e.g., part-time to full-time} for judicial officers
[ New or increased position (e.9., part-time to full-time) for non-judicial officers
[  Additional time or services from coniracted direct service providers to clientsflitigants (e.g.,
This projectiservice is primarily desighed to improve which of the following:
#  Courtroom services
I Security
™ Administration
[~ Other direct services for clients/litigants
I~ Other
$860 Amount budgeted for this project or service in 2009

This projectiservice is a:
W One-time expense
i Recurring expense for which TCIA funds will likely be used in future years

M For the superior court
I” For the district court
" For both courts







2009 Project/Service Description
Jurisdiction: Benton County

Title of Program or Project: SUPERICR COURT EQUIPMENT

ProjectiService Category

Programs:

I New program

i~ Expansion of existing program

i~  Restoration of previously de-funded program

Facilities/[Equipment:

[~  Capital improvements
¥  Equipment or technclogy
' Software or licenses

Staffing:
' Increase in salary or benefits for existing judicial officers

=

™ Increase in salary or benefits for existing non-judicial officers

r New or increased paosition (e.g., part-time to full-fime) for judicial officers

i New or increased position (e.q., part-time to full-time) for non-judicial officers

' Additional time or services from contracted direct service providers fo clients/litigants (e.g.,
This project/service is primarily designed to improve which of the following:

Courtroom services

Security

Administration

Other direct services for clients/litigants
Other: Superior Court Equipment

R U Y

$3,305 Amount budgeted for this project or service in 2009

This project/service is a:
i One-iime expense
I~ Recurring expense for which TCIA funds will likely be used in future years

37 For the superior court
I~ For the district court
I~ Forboth courts

Bl bt e
Desktop computer and printer for judicial officers {law library). Small refrigerator, white board
and carafes (courtroom/{jury room). Workman's Comp/Insurance Management - costs from prior
year for judicial law clerk position.




Computer and printer to assist judicial officers with workload and Iegal research. Small

equipment for newly acquired courtrooms and jury rooms. Workman's Comp/lnsurance
Management costs not charged to this fund during tha 2008 calendar year.

‘The equnpment will serve the supenor court




2009 Project/Service Description
Jurisdiction: Benton County

Title of Program or Project: EDUCATION

Project/Service Category

Programs:

I New program

™  Expansion of existing program

i~  Restoration of previously de-funded program

Facilities/Equipment:

i Capital improvemenis

I Equipment or technology
I Software or licenses

Stafﬁng

Increase in salary or benefits for existing judicial officers

Increase in salary or benefits for existing non-judicial officers

New or increased position (e.g., part-time to full-time) for judicial officers

New or increased position (e.g., part-time to fulltime) for non-judicial officers

Additional time or services from contracted direct service providers to clients/litigants (e.g.,

LA B

his project/service is primarily designed to improve which of the following:
Courtroom services
Security
Administration
Other direct services for clients/litigants
Other: Superior Court Equipment

aaaaTd

$1,600 Amount budgeted for this project or service in 2009

This project/service is a:
One-time expense
Recurring expense for which TCIA funds will likely be used in future years

For the superior court
For the district court
For both courts

EUI B B R

Pléase:providesa:br : 5

Travel and training costs to send the District Court Administrator and County Clerk to the
National Association of Court Manager's Conference to offer a national level educational
experience and promeote team building between the courts and clerk.




Enable Admlnlstrator and Clerk to obtaln national level training to enhance the performance and
coordination of the courts.

Yoes thiszexpenditure:-benef| [
The education will serve all levels of courts in Benton County

déscribe how




2009 Project/Service Description
Jurisdiction: Benton County

Title of Program or Project: DISTRICT COURT CHAIRS

Project/Service Category

Programs:

7 New program

I Expansion of existing program

I  Restoration of previously de-funded program

Facilities/Equipment:

i Capital improvements
v Equipment or technology
I Software or licenses

Staffing:

I Increase in salary or benefits for existing judicial officers

r Increase in salary or benefits for existing non-judicial officers

I~ New or increased position (e.g., part-time to full-time} for judicial officers

- New or increased positicn (e.g., part-time to full-time} for non-judicial officers
I Additional time or services from contracted direct service providers to clients/litigants (e.g.,
This project/service is primarily designed to improve which of the following:
¥  Courtroom services

™ Security

vl Administration

i~ Other direct services for clients/litigants

i Other: Superior Court Equipment

$13,000 Amount budgeted for this project or service in 2008

This project/service is a:
] One-time expense
i Recurring expense for which TCIA funds will likely be used in future years

I For the superior court
M For the district court
I~ For both courts




Ce:
Ergonomlcally correct chairs to replace older damaged chairs.

Thls eqmpment will serve'the district court -




2008 Project/Service Description
Jurisdiction: Clallam County

Title of Program or Project: COURT SECURITY OFFICER

Project/Service Category

Programs:

I New program

r Expansion of existing pregram

[  Restoration of previcusly de-funded program

Facilities/Equipment:

™ Capital improvements

-~ Equipment or technology
I~ Software or licenses

Staffing:

I Increase in salary or benefits for existing judicial officers

M Increase in salary or benefits for existing non-judicial officers

- New or increased position {e.g., part-time to full-time) for judicial officers

P New or increased position (e.g., part-time to full-time) for non-judicial officers

I~ Additional time or services from contracted direct service providers to clients/litigants {e.g.,
This project/service is primarily designed to improve which of the following:

Courtroom services

Security

Administration

Other direct services for clients/litigants
Other:

TTEEY

$63,381 Amount expended for this project or service in 2008

This project/service is a:
- One-time expense
ird Recurring expense for which TCIA funds will likely be used in future years

= For the superior court
P For the district court
W  For both courts

Funds are de5|gnated for a courthouse securlty 0f‘f|cer The officer's primary responsibility is for
prompt and proper action in matters pertaining to court and courthouse security, improving
employee and public safety. Duties include patrolling the courthouse and juvenile court facilities;
screening litigants entering courtrooms; meonitoring courirooms, staff areas, lobby, hallways,
facility entrances, and parking areas.




The level of safety to employees and the public has been greatly increased. Previously the court
had waited up to 45 minutes for emergency assistance because there was no officer in the area.
The court now has the ability to have an individual taken into immediate custody from the
courtrcom. The ability for immediate arrests supports the court's Drug and DUl courts, and
provides escort service for domestic viclence and anti-harassment calendars.

How arethe TCIA fiinds forthis B Serviceiralated toiothertindingisolirces

The funds will be used to shift the fundlng brden from the general fund.

General dut:es mclude'superzor court d[stnct court and the juvenlle--court faC|I|ty




2009 Project/Service Description
Jurisdiction: Clallam County

Title of Program or Project: COURT SECURITY OFFICER

Project/Service Category

Programs:

[ New program

I~ Expansion of existing program

I Restoration of previously de-funded program

Facilities/Equipment:

% Capital improvements
i Equipment or technology
I Software or licenses

Staffing:

I Increase in salary or benefits for existing judicial officers

i Increase in salary or benefits for existing non-judicial officers

I~  New orincreased position (e.g., part-time to full-time) for judicial officers

™ New or increased position {e.g., part-time to full-time) for non-judicial officers

~ Additional time or services from contracted direct service providers to clienis/litigants (e.g.,
This project/service is primarily designed to improve which of the following:

Courtroom services

Security

Administration

Other direct services for clients/litigants
Other:

TR

$67,289 Amount budgeted for this project or service in 2009

This projectiservice is a:

T~ One-time expense

¥  Recurring expense for which TCIA funds will likely be used in future years
i_J For the superior court

I_  Forthe district court

¥ For both courts

Funds are desig
prompt and proper action in matters pertaining to court and courthouse security, improving
employee and public safety. Duties include patrolling the courthouse and juvenile court facilities;
screening litigants entering courtrooms; monitoring courtrooms, staff areas, lobby, hallways,
facility entrances, and parking areas.

Tl



The level of safety to employees and the pubnc has been greatly mcreased Previously the court
had to wait up to 45 minutes for emergency assistance because they did not have an officer in
the area. The court now has the ability to have an individual taken into immediate custody from
the courtroom. The ability for immediate arrests supporis the court's Drug and DUl courts, and
provides escort service for domestic viclence and anti-harassment calendars.

General dutles 1nc|ude superlor cou dlstnct court and the- juvemle court fac:|llty.




2008 Project/Service Description
Jurisdiction: Clark County

Title of Program or Project: FAMILY LAW ANNEX

Project/Service Cateqory

Programs:

W New program

¥  Expansion of existing program

™  Restoration of previously de-funded program

Facilities/Equipment:

WV Capital improvements
i) Equipment or technology
I Software or licenses

Staffing:

r Increase in salary or benefits for existing judicial officers

i Increase in salary or benefits for existing non-judicial officers

F‘* New or increased position {e.g., part-time to full-time) for judicial officers

r New or increased position {e.g., part-time to full-time) for non-judicial officers

™ Additional time or services from contracted direct service providers to clients/litigants (e.g.,

This project/service is primarily designed to improve which of the following:
Courtroom services

Security

Administration

Other direct services for clients/litigants

QOther:

B

$550,000 Amount expended for this project or service in 2008

This project/service is a:

v ) One-time expense

v Recurring expense for which TCIA funds will likely be used in future years
W For the superior court

F For the district court

I~ For both courts

Rlease provide abristideseription of the projes Bl
This proj courtrooms, judges chambers and ancillary facilities for
Family Law and Juvenile matters in rented space approximately 1.5 blocks from the courthouse.

o ERe R

i vh




This project provided the Superior Court with a 1:1 ratio of judicial officers to courtrooms, thereby
permitting the regutar scheduling of matters daily without displacing or possibly displacing other
judicial officers. It permitted co-location of Family Law and Dependency matters under one roof,
enhances the trading of cases and permits judges to assist one another more readily. Ancillary
spaces for mediation, children to wait and other spaces were provided that were not available in
the courthouse.

TCIA'funds amounted'to a;relatlvely smallkpercentageﬂof the-total 'pmJect'costﬂ For thls prOJect
TCIA funds were used to supplement general funds available for the project.

Doesithis ex tréberefit mors than ene Vel oh colirtie f:56 T ) e
D|strlct Court beneﬁtted indirectly because Superlor Court was ab[e to abandon a hearing room
to the use of District Court.




2009 Project/Service Description
Jurisdiction:  Clark County

SOUTHWEST WASHINGTON ADVOCATES FOR
Title of Program or Project: YOUTH PRUG/ALCOHOL EDUCATION

Project/Service Category

Programs:

™ New program

T Expansion of existing program

i  Restoration of previously de-funded program

Facilities/Equipment:

°  Capital improvements

I Equipment or technology
I~ Software or licenses

Staffing:

I~ Increase in salary or benefits for existing judicial officers

i~ Increase in salary or benefits for existing non-judicial officers

i New or increased position (e.g., part-time to full-time) for judicial officers

i New or increased position (e.g., pari-time to full-time) for non-judicial officers

¥ Additional time or services from contracted direct service providers to clients/litigants (e.g.,

his projectiservice is primarily designed to improve which of the following:
Courtroom services
Security
Administration
Other direct services for clients/litigants
Other: Educational services for youth with alcohol/drug related offenses

U R I -

$15,000 Amount budgeted for this project or service in 2009

This projectiservice is a:
One-time expense
Recurring expense for which TCIA funds will likely be used in future years

For the superior court
For the district court
For both courts

TR 14

Rlease’providéa:brief:desc ynEof: ] : -
Education of young drivers about the effects of alcohol and drugs on pamCIpants
community.




. 360-397-2150




2008 Project/Service Description
Jurisdiction: Columbia County

Title of Program or Project: COURTROOM VIDEO SYSTEM

Project/Service Category

Programs:

W  New program

r Expansion of existing program

I~ Restoration of previously de-funded program

Facilities/Equipment:

v Capital improvements

W Equipment or technology
T Software or licenses

Staffing:

' Increase in salary or benefits for existing judicial officers

™ Increase in salary or benefits for existing non-judicial officers

r New or increased position {e.g., part-time to full-time) for judicial officers

f“ New or increased position (e.g., part-time to fulltime) for non-judicial officers

I~ Additional time or services from confracted direct service providers to clients/litigants (e.g.,

This projectiservice is primarily designed to improve which of the following:

W  Courtroom services
™ Security
¥  Administration
I~ Other direct services for clients/litigants
™  Other
$3,558 Amount expended for this project or service in 2008

This project/service is a:
One-time expense (total expenditure of $9,000 from Aug 2008 - Jul 2009)
Recurring expense for which TCIA funds will likely be used in future years

For the superior court
For the district court
For both couris

v
~
-
-
v

System from jalt to 'courtroom- to facmtate in-custo 1 appear nces. -

The pnmary fundtng source was a grant for $11 000 awarded to Columbla County D|stnct Court
to fund a video conference system for use between the jail and the courtroom. A deputy does
not have to escort a prisoner to the courtroom, aiding in preserving the security of the courtroom.
The eventual goal is to obtain connectivity between Garfield and Columbia counties, as presently
Columbia County cannot house female inmates.







2009 Project/Service Description
Jurisdiction:  Cowlitz County

Title of Program or Project: LOBBY READER BOARD

Project/Service Category

Programs:

W New program

[  Expansion of existing program

=  Restoration of previously de-funded program

Facilities/Equipment:

{™  Capital improvements

¥  Equipment or technology
R Software or licenses

Staffing:

™ Increase in salary or benefits for existing judicial officers

& Increase in salary or benefits for existing non-judicial officers

H New or increased position (e.g., part-time fo full-time) for judicial officers

r New or increased positicn (e.g., part-time to full-time) for non-judicial officers

i Additional time or services from contracted direct service providers to clients/litigants (e.g.,
This project/service is primarily designed to improve which of the following:

i~ Courtrcom services
I Security
™ Administration
v Other direct services for clients/litigants
i  Other:
$3,500 Amount budgeted for this project or service in 2009

This project/service is a:
""" ; One-time expense (total expenditure of $9,000 from Aug 2008-Jul 2009}
- Recurring expense for which TCIA funds will likely be used in future years

For the district court
For both courts

)
.
M Forthe superior court
—
I

Rl

We would like to provide an electronic reader board for the lobby on the second floor of the Hall
of Justice. Superior Court has been working with Central Services (IT Department} for aimost a
year to execute the groundwork and necessary programming to create a system that will pull
information off of SCOMIS (Superior Court Management Information System) to display the daily
cournt cases and the courtrooms in which they are being held. Central Services has completed all
but the finishing touches on the software modifications, and what remains is the actual
acquisition and installation of the hardware.




Litigants, atforeys, and the general public will easily be able to see the courtrooms in which their

cases are assigned. This project will save time for both court administration and the clerk's
office.

N

o

Not at the present time. However, if proven success%ul, district court could possibly implement
such a project.




2009 Project/Service Description
Jurisdiction:  Cowlitz County

Title of Program or Project: DOCUMENT TRANSLATION

Project/Service Category

Programs:

I”  New program

W Expansion of existing program

I  Restoration of previously de-funded program

Facilities/Equipment:

I~ Capital improvements
‘e Equipment or technology
I Software or licenses

Staffing:

[ Increase in salary or benefits for existing judicial officers

- Increase in salary or benefits for existing non-judicial officers

I_  New or increased position {e.g., part-time to full-time) for judicial officers

I New orincreased position (e.g., part-time to full-time) for non-judicial officers

[T Additional time or services from contracted direct service providers to clients/litigants {(e.g.,
This project/service is primarily designed to improve which of the following:

Courtroom services

Security

Administration

Other direct services for clients/litigants
Other: Jurors

T

$5,000 Amount budgeted for this project or service in 2009

This projectiservice is a:

Ford One-time expense

™ Recurring expense for which TCIA funds will likely be used in future years
¥ For the superior court

’. For the district court

e For both courts

Tiptiol
A critical component of the court's Strategic Plan is "access to justice." To implement the goal of
providing greater access to justice for Spanish speaking members of our community, we have
initiated a project of translating a number of frequently used decuments from English io Spanish.
We are requesting $5,000 from the Trial Court Improvement Fund fo complete a project which
clearly embraces the fundamental purpose of the legislation.




The translated forms will help Superior Court meet new Federal and State reqwrements and
provide people who are deaf, hearing impaired, or with Limited English Proficiency (LEP) fo have
a greater access to justice. These forms and documents will allow Spanish-reading individuals
the opportunity fo understand the legal proceedings better. Efficiency will also be increased
because ceriified interpreter time will be minimized for these cases.

How:arethe jectior: other: e

In 2008, Cowlitz County courts Teceived a $5 200 grant from the Admlnlstratlve Office of the
Courts (AOC) as part of its Language Assistance Plan Implementation Program. This funding
enabled the use of a federally certified Spanish translator to translate documents and forms from
English to Spanish and a second certified interpreter to proofread the completed work. The
money ran out before we were able to transiate all of the documents, forms, and signage that
had been identified as necessary. Permanent signage also needs to be created and installed.

Su_perl_or court only.




2009 Project/Service Description
Jurisdiction: Cowlitz County

Title of Program or Project: JUVENILE COURT STRATEGIC PLAN

Project/Service Cateqory

Programs:

¥  New program

™  Expansion of existing program

W  Restoration of previously de-funded program

Facilities/Equipment:

™  Capital improvements

™  Equipment or technology
I Software or licenses

Staffing:

I Increase in salary or benefits for existing judicial officers

I Increase in salary or benefits for existing non-judicial officers

I~ New or increased position (e.g., pari-time to full-iime) for judicial officers

" New or increased position (e.g., pari-time to fulltime) for non-judicial officers

i Additional time or services from contracted direct service providers to clients/litigants (e.g.,
This project/service is primarily designed to improve which of the following:

Courtroom services

Security

Administration

Other direct services for clients/litigants
Other: Jurors

i T I e

$5,000 Amount budgeted for this project or service in 2009

This project/service is a:
One-time expense
Recurring expense for which TCIA funds will likely be used in future years

For the superior court
For the district court
For both courts

SR I

Plgasé&zprov
Juvenile Court is in the process of completing a strategic plan. Once the plan is approved by the
Superior Court judges, moving into the implementation stage and working on the goals can
begin. A series of day planning retreats, training, overtime, dollars to cover backfilling shifts in
detention etc. are required to complete the plan. '

ol



The goals of our strategic plan are to get to our vision which is to "strengthen our community
through a balanced and retroactive approach for a healthier, safer Cowlitz County. Our mission
is, "We are committed to enhancing public safety, youth accountability, and youth development
by providing effective education, preventive and rehabilitative services to youth and families in
Cowlitz County." Our specific goals that will help us achieve the outcomes are as follows: 1.
Develop a comprehensive policy manual that will provide a baseline for training and education,
etc. 2. Develop quality training orientation programs for each new employee. 3. Provide a
comprehensive continuum of effective interventions that are responsive io client needs. 4.
Develop and implement an objective evaluation system to encourage and promote job
excellence.

[How:are the TCIZ i e, X I 6

During our 2009 mld blennlum budget submlssmn at the end of 2008, we ellmmated $5 OOO from
our budget that was going to be used for strategic planning activities. This $5,000 will restore the
funds previously eliminated.

Xpenditiire.benaficmo nelevelof:colin

This expenditure will only have an lmpact cn the Superior Court- Juvenile D|V|31on




2008 Project/Service Description

Jurisdiction: Douglas County

Title of Program or Project: SUPERIOR COURT HEARING RCOM

Project/Service Category

Programs:

™ New program

r Expansion of existing program

[™  Restoration of previously de-funded program

Facilities/Equipment:

v Capital improvements

r Equipment or technology
™ Software or licenses

Staffing:

I Increase in salary or benefits for existing judicial officers

I Increase in salary or benefits for existing non-judicial officers

~ New or increased position (8.g., part-time to full-time) for judicial officers

~ New or increased position (e.g., part-time to full-time) for non-judicial officers

™ Additional time or services from contracted direct service providers to clients/litigants (e.g.,
This project/service is primarily designed to improve which of the following:

Courtroom services

Security

Administration

Other direct services for clients/litigants
Other:

IR

$25,629 Amount expended for this project or service in 2008

This project/service is a:

P One-time expense

W  Recurring expense for which TCIA funds will likely be used in future years
W For the superior court

M For the district court

& For both courts

BA“ AN N ot ) Bt sl e Fnad 22l wi 5 E d
This project mainly benefits the superior courf; however, district court is alsg using it for video
hearings with the Deputy Prosecuting Attorney in Waterville. The money will be put into this

project for several years.

z E

B léqe R SE

This project provides a better hearing room with an avenue of esc
air circulation.

i

abe or the judge and adequate




This prOJect is mamly of benefltto superlor court however district court is alsc; usmg it for Vldeo
hearings with the Deputy Prosecuting Attorney in Waterville. It is of benefit to both superior and
district courts.

R}



2009 Project/Service Description
Jurisdiction:  Douglas County

Title of Program or Project: SUPERICR COURT HEARING ROCM

ProjectiService Category

Programs:

[T New program

I~ Expansion of existing program

™ Restoration of previously de-funded program

Facilities/Equipment.

¥  Capital improvements

I Equipment or technology
I Software or licenses

7]

taffmg

Increase in salary or benefits for existing judicial officers

Increase in salary or benefits for existing non-judicial officers

New or increased position (e.g., part-time to full-time) for judicial officers

New or increased position (e.g., part-time to full-time} for non-judicial officers

Additional time or services from contracted direct service providers to clients/litigants (e.g.,

A B AR

This project/service is primarily designed to improve which of the following:
Courtroom services

Security

Administration

Other direct services for clients/litigants

Other:

b B B

$25,000 Amount budgeted for this project or service in 2009

This projectiservice is a:

™~  One-time expense

#  Recurring expense for which TCIA funds will likely be used in future years
I For the superior court

I”  Forthe district court

M  For both courts

Blease:provide 3
This is a project agre d upon by Superlor and District Court judges. They created another
hearing room by remodeling an available room in the courthouse. The trial court improvement
money will go to paying off the loan for this hearing room.




'havmg this Superior Court hearing room available has benefitted both Superior and District

Court. Superior Court uses it for Juvenile and as a backup courtroom when a jury trial is going in
the main courtroom.

District Court uses this room for video conferencing with the deputy prosecuting attorney.

Yes by havmg ) this Superlor C hearmg room available, it has benefitted both Superior and

District Court, Superior Court uses it for Juvenile and as a backup courtroom when a jury irial is
going in the main courtroom.




2008 Project/Service Description
Jurisdiction: Ferry County

Title of Program or Project: JURY PROGRAM

Project/Service Cateqory

Programs:

W  New program

"  Expansion of existing program

T Restoration of previously de-funded program

Facilities/Equipment:

-~ Capital improvements

i  Equipment or technology
¥  Software or licenses

Staffing:
LI Increase in salary or benefits for existing judicial officers

| Increase in salary or benefits for existing non-judicial officers

I New or increased position (e.g., part-time to full-time) for judicial officers

- New or increased position (e.g., pari-time to full-time) for non-judicial officers

r Additional time or services from contracted direct service providers to clients/litigants (e.q.,

This project/service is primarily designed to improve which of the following:
Courtroom services

Security

Administration

Other direct services for clientis/litigants

Other:

BRI EY

$2,000 Amount budgeted for this project or service in 2009

This project/service is a:

— One-time expense

v Recurring expense for which TCIA funds will likely be used in future years
I~ For the superior court

- For the district court

. For both courts

Please:provide:a br
Automated jury program.

of:Seirvices:

The jury process for both district and superior court has been done manually for years. District
court, in the past, has had to rely on superior court to retrieve jury information. The automation of
the jury process will greatly benefit both courts to save time and give each court independence of
each other o summons in a jury.

m



esICIAfands forthisiprojectorsei Slatod to:othar fandingSolrce:

Wlthout this funding, the program could not be Burc ased. The funds will shift the burden from
the general fund.

Doesthistexpendit
Yes, both district an supenor c:ourts.




2008 Project/Service Description
Jurisdiction:  Franklin County

Title of Program or Project: JUDICIAL LAW CLERK

Project/Service Category

Programs:

™ New program

[~ Expansion of existing program

I~  Restoration of previously de-funded program

Facilities/Equipment:

™  Capital improvements

rr Equipment or technology
[~ Software or licenses

Staffing:

i Increase in salary or benefits for existing judicial officers

r Increase in salary or benefits for existing non-judicial officers

I~ New or increased position {(e.g., part-time to full-time) for judicial officers

iv) New or increased position {e.g., part-time to full-time) for non-judicial officers

I~ Additional time or services from contracted direct service providers to clientsflitigants {e.g.,
This project/service is primarily designed to improve which of the following:

WV Courtroom services
™ Security
W Administration
r Other direct servicas for clients/litigants
™  Other:
$5,596 Amount expended for this project or service in 2008

This project/service is a:
One-time expense
Recurring expense for which TCIA funds will likely be used in future years

For the superior court
For the district court
For both courts

K e

The law clerk pilot program will provide a law clerk fo assist the judicial staff with research and
briefing and assist the court administrator and judicial staff in revising and updating the court's
personnel policies and procedures and develop a language assistance plan and grant
application. If the position proves to be of benefit to the judicial staff they will request that the
position be funded on an on-going basis through the general fund.

LSerVICES
The law clerk will assist judges with docket and trial preparation, reducing the delay in decisions
from the bench. The position will also provide updated personnel policies and procedures when
dealing with personnel matters and the language assistance plan and grant funding will increase
service to those in need of language assistance.




urt Improvement funds have been used in addition to general fund budget.

.I'..

D

Og X
he Language Assistance Plan and funding will benefit all court levels.

=



2008 Project/Service Description
Jurisdiction: Franklin County

Title of Program or Project: SUPERIOR COURT EQUIPMENT

Project/Service Category

Programs:

[©  New program

™ Expansion of existing program

[~  Restoration of previously de-funded program

Facilities/Equipment:

= Capital improvements

W Equipment or technology
. Software or licenses

I~ Increase in salary or benefits for existing judicial officers

I~ Increase in salary or benefits for existing non-judicial officers

r New or increased position {(e.g., part-time to full-time) for judicial officers

I New or increased position (&.9., part-time to full-time) for non-judicial officers

T Additional time or services from contracted direct service providers fo clients/litigants (e.g.,

This project/service is primarily designed to improve which of the following:
Courtroom services

Security

Administration

Other direct services for clients/litigants

Other: Jurors

AR U R

$3,136 Amount expended for this project or service in 2008

This project/service is a:
One-time expense {total expenditure of $9,000 from Aug 2008 - Jul 2009}
Recurring expense for which TCIA funds will likely be used in future years

For the district court

v

r~

r~ For the superior court
—

W  For both courts

White board for jury room. TTY machine to assist the hearing impaired {o communicate with the
courts. Two interpreter headsets o assist with interpreting in the courtroom.

The wh| e board wil a;sis ujur&rs; mdellberat[on The TTY rhéc ine -er'irlllt‘as'si—s;t 'I;;éanng |rr1.pali"éa
individuals and court staff to communicate. Interpreter headsefs will assist interpreter in
communicating with those needing the service during court hearings/trials.




How:are the TGIA funds for this project. e related:to other funding source:
Trial Court Improvement funds have been used in addition to general fund budget.

,AII items will be available to all court levels in Franklin County.




2008 Project/Service Description
Jurisdiction: Franklin County

Title of Program or Project: SUPERIOR COURT PRINTERS

Project/Service Category

Programs:

I New program

r Expansion of existing program

[  Restoration of previously de-funded program

Facilities/Equipment:

I~ Capital improvements

W Equipment or technology
I~ Software or licenses

Staffing:

I~ Increase in salary or henefits for existing judicial officers

I~ Increase in salary or benefits for existing non-judicial officers

I~ New or increased position {(e.g., part-time to full-time) for judicial officers

i New or increased position {e.g., part-time to full-time) for non-judicial officers

™~ Additional time or services from contracted direct service providers to clients/litigants (e.g.,
This project/service is primarily designed to improve which of the following:

~3 Courtroom services
i~ Security
W Administration
r Other direct services for clients/litigants
I~ Other:
$380 Amount expended for this project or service in 2008

This project/service is a:
One-time expense
Recurring expense for which TCIA funds will likely be used in future years

For the superior court
For the district court
For both courts

LU B N R

Three HP priﬁters.

£

Printers Wi'll allow clerks to print documents in the courtroom as needed.




Trial Court Improvement funds have been used in addition to general fund budget.

Do xpanditi ]

Printers are available to all court levels utilizing the courtrooms.

i



2008 Project/Service Description
Jurisdiction: Franklin County

Title of Program or Project: DISTRICT COURT EQUIPMENT

Project/Service Category

Programs:

™ New program

N Expansion of existing program

™ Restoration of previously de-funded program

Facilities/Equipment:

™  Capital improvements

W Equipment or technology
{—  Software or licenses

Staffing:

i Increase in salary or benefits for existing judicial officers

- Increase in salary or benefits for existing non-judicial officers

I~ New or increased position (e.g., part-time to full-time) for judicial officers

N New or increased position (e.g., part-time to full-time) for non-judicial officers

™ Additional time or services from contracted direct service providers to clients/litigants (e.g.,
This project/service is primarily designed to improve which of the following:

W Courtroom services
™  Security
W Administration
[T Other direct services for clients/litiganis
I~  Other:
$4,540 Amount expended for this project or service in 2008

This projectfservice is a:

v One-time expense (total expenditure of $9,000 from Aug 2008-Jui 2009)
I~ Recurring expense for which TCIA funds will likely be used in future years
I For the superior court

W For the district court

™ For both courts

Four desktop scanners. Two headsets for hearing impaired for courtroom use.

of:-service
The scanners will increase the district court clerk's scanning capability. The headsets will assist
those with hearing impairment in the courtroom.




Trial Court Improvement funds have been used in addition to general fund budget.

Headsets for hearing impaired will serve all levels of courts using the courtroofn:.

=t



2008 Project/Service Description
Jurisdiction:  Franklin County

Title of Program or Project: JURY MANAGEMENT PROGRAM

Project/Service Category

Programs:

™  New program

r Expansion of existing program

[  Restoration of previously de-funded program

Facilities/Equipment:

™ Capital improvements

W Equipment or technology
W  Software or licenses

Staffing:

i Increase in salary or benefits for existing judicial officers

~ Increase in salary or benefits for existing non-judicial officers

r New or increased paosition {e.g., part-time to full-time) for judicial officers

r New or increased position {e.g., part-time to full-time) for non-judicial officers

T Additional time or services frem contracted direct service providers to clients/litigants {e.g.,
This project/service is primarily designed to improve which of the following:

Courtroom services

Security

Administration

Other direct services for clients/litigants
Other: Jury Management

AR A

$22,558 Amount expended for this project or service in 2008

This project/service is a:

= One-time expense

= Recurring expense for which TCIA funds will likely be used in future years
r For the superior court

™ For the district court

#  For both courts

Th|s |sthe ﬂrstof four msta]!mentsfar thepurchaseo fl"lejdry-managemen progra.'rﬁ'.

The jury management program will more effectively and efficiently manage all aspects related to
jurors from subpoenas to payment for service and create reports to evaluate the court's use of
jurors.




Trial Court Improvement funds have been used in addition to general fund budget.

€

e jury management program will benefit all

court levels.

Th

e



2008 Project/Service Description
Jurisdiction:  Franklin County

Title of Program or Project: EDUCATION

Project/Service Category

Programs:

I  New program

[T Expansion of existing program

I Restoration of previously de-funded program

Facilities/Equipment:

I~ Capital improvements

™~ Equipment or technology
I~ Software or licenses

Staffing:

i Increase in salary or benefits for existing judicial officers

I~ Increase in salary or benefits for existing non-judicial officers

™ New or increased position (e.g., part-time to full-time) for judicial officers

i New or increased position (e.g., part-time to full-time) for nonjjudicial officers

' Additional time or services from coniracted direct service providers to clients/litigants (e.g.,
This project/service is primarily designed to improve which of the following:

Courtroom services

Security

Administration

Other direct services for clients/litigants
Other:

T

$4,500 Amount expended for this project or service in 2008

This project/service is a:

i One-time expense

I Recurring expense for which TCIA funds will likely be used in future years
- For the superior court

i For the district court

¥  For both courts

Bl

Tr'é’\}'é[ and tralnmgcosts to seﬁd Ifhe Suﬁérlo}Véréﬂffr',&dmlhristré{br, District Court Admlnlstratof
and County Clerk to the National Association of Court Manager's Conference to offer a national
level educational experience and promote team building between the courts and clerk.

This will enable administrators and the cler
performance and coordination of the courts.

izt



Triéi Cou'rtilmprorvemerit funds have been used in addition to general fund f:udget.

dan:on e UFKL;

Does this ex iture’ben

ThIS ed catIBn WI" éerve

'a.II:IeveIs of courts in Franklin Couﬁty..'

e



2009 Project/Service Description
Jurisdiction: Franklin County

Title of Program or Project:

UPGRADE JUVENILE COURT RECORDING SYSTEM

Project/Service Category

Programs:

- New program

- Expansion of existing program

™  Restoration of previously de-funded program

Facilities/Equipment:

T Capital improvements

%  Equipment or technclogy
v Software or licenses

Staffing:

T Increase in salary or benefits for existing judicial officers

i Increase in salary or benefits for existing non-judicial officers

r New or increased position (e.g., part-time to full-time} for judicial officers

- New or increased position (e.g., part-time to full-time) for non-judicial officers

I Additional time or services from coniracted direct service providers to clients/litigants (e.g.,

Thls project/service is primarily designed to improve which of the following:
Courtroom services

Security

Administration

Other direct services for clients/litigants

Other:

L“]"."I"t"l"{ﬂ

$1,500 Amount budgeted for this project or service in 2009

This projectiservice is a:
One-time expense
Recurring expense for which TCIA funds will likely be used in future years

For the superior court
For the district court
For both courts

I VN

Please providea-brief.descriptioniof:the:projectorsery
The FTR digital recording system will be upgraded W|th the latest version of the program to
enhance the ability fo accurately record the proceedings at the juvenile court.




Court'proceedlngs will be accurately recordecl and stored for review by the parhmpants or
appellate courts.

This eXpensture beneflts both the superiof court and the county cleri{ -

e



2009 Project/Service Description
Jurisdiction: Franklin County

Title of Program or Project: COURTROCOM PODIUM

Project/Service Category

Programs:

" New program

[ Expansion of existing program

I~ Restoration of previously de-funded program

Facilities/Equipment:

I Capital improvements

¥  Equipment or technology
I Software or licenses

Staffing:

I Increase in salary or benefits for existing judicial officers

i Increase in salary or benefits for existing non-judicial officers

T New or increased position (e.g., part-time to full-time) for judicial officers

i New or increased position (e.g., pari-time to full-time) for non-judicial officers

i Additional time or services from contracted direct service providers to clients/litigants (e.g.,

This project/service is primarily designed to improve which of the fellowing:
Courtroom services

Security

Administration

Other direct services for clients/litigants

Other:

b B Y

$478 Amount budgeted for this project or service in 2009

This project/service is a:
- One-time expense (total expenditure of $9,000 from Aug 2008 - Jul 2009)
Recurring expense for which TCIA funds will likely be used in future years

For the district court

i
I~
I”  For the superior court
iV For both courts

Purchase of a stand-alone pod|urn;| for the courtroom fo be used by attorneyslcourt participants
when addressing the court.

To enhance presentations and better serve the users of the. court by offenng a podium for the
presentation.

ot



Doeés this’éxpenditire:k

The podium will serve all levels of courts in Franklin County utmzmg the courtroom.




2009 Project/Service Description
Jurisdiction: Franklin County

Title of Program or Project: COURTROOM PROJECTOR

Project/Service Category

Programs:

I New program

7 Expansion of existing program

I~  Restoration of previously de-funded program

Facilities/Equipment;

" Capital improvements

¥  Equipment or technology
i Software or licenses

Staffing:

i Increase in salary or benefits for existing judicial officers

I Increase in salary or benefits for existing non-judicial officers

r New or increased position (e.g., part-time to full-ime) for judicial officers

| New or increased position (e.g., part-time to full-time) for non-judicial officers

- Additional fime or services from contracted direct service providers to clients/litigants (e.g.,
This project/service is primarily designed to improve which of the following:

Courtroom services

Security

Administration

Other direct services for clients/litigants
Other:

T

$2,825 Amount budgeted for this project or service in 2009

This project/service is a:
One-time expense
Recurring expense for which TCIA funds will likely be used in future years

For the superior court
For the district court
For both courts

K P B R

ofServicess et
Enhance presentation capability to users of the court.




Doesthisiexpenditure:benefitimore'thanone:

The projector will serve all levels of courts in Franklin County ut[ltzmg"the courtroom-.




2009 Project/Service Description

Jurisdiction: Franklin County

Title of Program or Project: CHAIRS FOR JUDGES

Project/Service Category

Programs:
I~ New program
™~ Expansion of existing program
I  Restoration of previously de-funded program
Facilities/Equipment:
{5 Capital improvements
v Equipment or technology
[ Software or licenses
Staffing
r Increase in salary or benefits for existing judicial officers
Increase in salary or benefits for existing non-judicial officers
I New orincreased position {e.g., part-time to full-time} for judicial officers
- New or increased position {e.9., part-time to full-time) for non-judicial officers
I Additional time or services from confracted direct service providers to clients/litigants (e.g.,
This project/service is primarily designed to improve which of the following:
¥  Courtroom services
- Security
I~ Administration
R Other direct services for clients/litigants
. Other
$2,000 Amount budgeted for this project or service in 2009

This project/service is a:

ot
i~

i
i
-

One-time expense (total expenditure of $2,000 from Aug 2008-Jul 2009)
Recurring expense for which TCIA funds will likely be used in future years

For the superior court
For the district court

For both courts

-Répla&:ément 0 damagedrvéqmpment.




It would serve all levels of caurts utilizing the chambers/courtroom with newly purchased chalré.




2009 Project/Service Description
Jurisdiction:  Franklin County

Title of Program or Project: JURY MANAGEMENT PROGRAM

Project/Service Category

Programs:

™ New program

i Expansion of existing program

™  Restoration of previously de-funded program

Facilities/Equipment:

— Capital improvements

v Equipment or technology
v Software or licenses

Staffing:
I Increase in salary or benefits for existing judicial officers
O Increase in salary or benefits for existing non-judicial officers
=  New orincreased position (e.g., part-time to full-time) for judicial officers
- New or increased position (e.g., part-time to full-time) for non-judicial officers
i Additional time or services from contracted direct service providers to clients/litigants (e.g.,
This project/service is primarily designed to improve which of the following:
™= Courircom services
= Security
WV  Administration
[T Ofther direct services for clients/litigants
iv. Other:
$16,070 Amount budgeted for this project or service in 2009

This project/service is a:
One-time expense
Recurring expense for which TCIA funds will likely be used in future years

LU

i For the superior court
I For the district court
M For both courts

e S P

OV brief:description:of the:projec (i Cl
Jury Management Program - this is the second mstallment of four for the purchase of the jury
management program.

The jury rﬁahagement program will more ;ﬁectlvely and efficiently m';nage all aspects related to
jurors from subpoenas {o payment for service and create reporis to evaluate the court's use of
jurors,




The jury méﬁagement program WI|| serve aII Ievels of courts in Franklin County




2008 Proiect/Service Description
Jurisdiction:  Garfield County

Title of Program or Project: WIRELESS MICROPHONE SYSTEM

Project/Service Category

Programs:

™ New program

r Expansion of existing program

[  Restoration of previously de-funded program

Facilities/Equipment:

™ Capital improvements

W Equipment or technology
- Software or licenses

r Increase in salary or benefits for existing judicial officers

' Increase in salary or benefits for existing non-judicial officers

I~ New or increased position (e.g., part-time to full-time) for judicial officers

' New or increased position (e.g., part-time to full-time) for non-judicial officers

I~ Additional time or services from coniracted direct service providers to clients/litigants (e.g.,

This project/service is primarily designed to improve which of the following:
Courtroom services

Security

Administration

Other direct services for clients/litigants

Other:

T

$621 Amount expended for this project or service in 2008

This projectfservice is a:
One-time expense
Recurring expense for which TCIA funds will likely be used in future years

For the superior court
For the district court
For both courts

RO B

Purchase and‘-mstallatlon of Wli’e|ESS hand held mlcrophone system

Better commumcatlons and recordings in the courts.




Shifts the burden.

Yes“ both'superior'and dlstr[ct‘court Wl” usethls equmenf -




2008 Project/Service Description
Jurisdiction:  Garfield County

Title of Program or Project: COURTROOM RECORDING EQUIPMENT

Project/Service Category

Programs:

' New program

F Expansion of existing program

I~  Restoration of previously de-funded program

Facilities/Equipment:

™ Capital improvements

v Equipment or technology
I Software or licenses

Staffing:

r Increase in salary or benefits for existing judicial officers

™ Increase in salary or benefits for existing non-judicial officers

r New or increased position {e.g., part-time to full-time) for judicial officers

i New or increased position (e.g., part-time to full-time) for non-judicial officers

™ Additional time or services from centracted direct service providers to clients/litigants (e.g.,

This project/service is primarily designed to improve which of the following:
Courtroom services

Security

Administration

Other direct services for clients/litigants

Other:

TR

$6,466 Amount expended for this project or service in 2008

This project/service is a:
One-time expense
Recurring expense for which TCIA funds wili likely be used in future years

For the district court

v

r

r For the superior court
-

¥ For both courls

Blense provide abrief desEription of the projectiorsemvies:
Purchase and installation of FTR reporter deck 2 recorder.

Better recordings of court proceedings.




Shlfts the burden.

Yes ‘both supenor and d:stmct court wuil use th|s equuprn'ent- o




2008 Project/Service Description
Jurisdiction:  Garfield County

RECORDING SYSTEM - REPAIR EQUIPMENT,
Titie of Program or Project: SOFTWARE BACKUP

Proiect/Service Category

Programs:

™ New program

r Expansion of existing program

i~ Restoration of previously de-funded program

Facilities/Equipment:

' Capital improvements

WV Equipment or technology
i Software or licenses

Staffing:

Increase in salary or benefits for existing judicial officers

Increase in salary or henefits for existing non-judicial officers

New or increased position (e.g., part-time to full-time) for judicial officers

New or increased position {e.g., part-time to full-time) for non-judicial officers

Additional time or services from confracted direct service providers to clientsflitigants (e.q.,

T

This project/service is primarily designed to improve which of the following:
Courtroom services

Security

Administration

Other direct services for clients/litigants

Other;

TN

$231 Amount expended for this project or service in 2008

This project/service is a:
One-time expense
Recurring expense for which TCIA funds will likely be used in future years

W

I

= For the superior court
I~ For the district court
o)

For both courts







2008 Project/Service Description
Jurisdiction: Garfield County

Title of Program or Project: JURY SELECTION SOFTWARE

Project/Service Category

Programs:

™ New program

I Expansion of existing program

[~ Restoration of previously de-funded program

Facilities/Equipment:

r Capital improvements

i Equipment or technology
- Software or licenses

Staffing:

I Increase in salary or benefits for existing judicial officers

I~ Increase in salary or benefits for existing non-judicial officers

r New or increased position {(e.g., part-time to full-time) for judiciat officers

T New or increased position (e.qg., part-time to full-time) for non-judicial officers

I~ Additional time or services from contracted direct service providers to clients/litigants (e.g.,
This project/service is primarily designed to improve which of the following:

Courtroom services

Security

Adminisfration

Other direct services for clients/litigants
Other:

B

$2,677 Amount expended for this project or service in 2008

This project/service is a:
One-time expense
Recurring expense for which TCIA funds will likely be used in future years

For the superior court
For the disirict court
For both courts

LU S B R

Purchase and installat

]r-h“prové_ efﬁclencylnjury selectlon p cess




Shifts the burden.




2008 Project/Service Description

Jurisdiction:  Grays Harbor County

Title of Program or Project: MANDATORY MEDIATION - SMALL CLAIMS

Project/Service Category

Programs:

I New program

[T Expansion of existing program

[ Restoration of previously de-funded program

Facilities/Equipment:

f‘" Capital improvements
I~ Equipment or technology
r Software or licenses

Staffing:

I~ Increase in salary or benefits for existing judicial officers

r Increase in salary or benefits for existing non-judicial cfficers

r~ New or increased position (e.g., part-time to full-time) for judicial officers

-~ New or increased position (e.g., part-time to full-time) for non4judicial officers

v Additional fime or services from contracted direct service providers to clients/litigants (e.g.,
This project/service is primarily designed to improve which of the following:

Courtroom services

Security

Administration

Other direct services for clients/litigants
Other:

RITI9

$21,000 Amount expended for this project or service in 2008

This projectfservice is a:

™~ One-time expense

W Recurring expense for which TCIA funds will likely be used in future years
I For the superior court

W For the district court

I For both courts

Grays Harbor Codhtywcontracte'd with the local dispute resroluti-c')’n" center ofganiie’d" ndermCh
7.75 RCW to provide mandatory mediation services in small claims cases prior to trial.




Mediation of small claims cases frees up substantial court time - judicial and staff - by reducing
small claims trials by at least 50 percent. In 2007, the number of small claims trials was 47; in
2008, with the implementation of mandatory mediation, the number of small claims frials was 22.
Prior to mediation services being available, small claims trials averaged more than 100 per year.

T

anasort




2008 Project/Service Description
Jurisdiction:  Grays Harbor County

Title of Program_or Project: DIGITAL RECORDS SYSTEM

Project/Service Category

Programs:

¥  New program

[T Expansion of existing program

[ Restoration of previously de-funded program

Facilities/Equipment:

r Capital improvements

W Equipment or technology
I~ Software or licenses

Staffing:

~ Increase in salary or benefits for existing judicial officers

P Increase in salary or benefits for existing non-judicial officers

- New or increased position (e.g., pari-time to full-time) for judicial officers

[T New or increased position (e.g., part-time to full-time) for non-judicial officers

™ Additional time or services from contracted direct service providers to clients/litigants (e.g.,

This project/service is primarily designed to improve which of the following:
Courtroom services

Security

Administration

Other direct services for clients/litigants

Other: Records system.

U B i ¢

$17,000 Amount expended for this project or service in 2008

This project/service is a:
One-time expense
Recurring expense for which TCIA funds will likely be used in future years

For the superior court
For the district court
For both courts

IO B R

Di rlct court pu'rchase'd ardigitél scéhner, softWére, licenses andiéubport services to implement a
digital records system.




AII dlstrlct court criminal files opened and closed as of January 1, 2009 are being digitally
scanned. The digital files are available to other county departments Such as probation services
and the prosecutor's office allowing them to retrieve and copy the documents from their office
rather than having a court clerk handle the task. Also, due to the lack of physical space in district
court, it is necessary to store both open and closed files offsite. Digital scanning allows staff
immediate access o the files and documents.




2009 Project/Service Description
Jurisdiction:  Grays Harbor County

Title of Program or Project: MANDATORY MEDIATION - SMALL CLAIMS

Project/Service Category

Programs:

I”  New program

™ Expansion of existing program

I~  Restoration of previously de-funded program

Facilities/Equipment:

™  Capital improvements

r Equipment or technology
[ Software or licenses

i Increase in salary or benefits for existing judicial officers

I~ Increase in salary or benefits for existing non-judiciat officers

r New or increased position {e.g., part-time to full-time) for judicial officers

I New or increased position (e.g., part-time to full-time) for non-judicial officers

- Additional time or services from contracted direct service providers to clients/litigants (e.g.,

This project/service is primarily designed to improve which of the following:
" Courtrcom services

It Security

™  Administration

W Otherdirect services for clients/litigants

7 Other

$24,000 Amount budgeted for this project or service in 2009

This projectiservice is a:

o Cne-fime expense

W  Recurring expense for which TCIA funds will likely be used in future years
> Forthe superior court

M For the district court

T For both courts

Pl déscript
Mandatory mediation of small claims cases pr

of:service:
Reduce the number of small ¢laims trials thereby reducing the amount of judicial and staff time
needed to resolve the cases.




Ifisodescribe:ho




2008 Project/Service Description
Jurisdiction: Island County

Title of Program or Project: PRESENTATION TECHNOLOGY UPGRADE FOR
SUPERIOR COURT DEPARTMENTS 1 & 2

Project/Service Category

Programs:

™ New program

r Expansion of existing program

™  Restoration of previously de-funded program

Facilities/Equipment:

P~ Capital improvements

W Equipment or technology
[~ Software or licenses

Staffing:

r Increase in salary or benefits for existing judicial officers

™ Increase in salary or benefits for existing non-judiciai officers

I New or increased position (e.g., part-time to full-time) for judicial officers

I New or increased position (e.g., part-time to full-time) for non-judicial officers

I~ Additional time or services from contracted direct service providers to clients/litigants (e.qg.,

This project/service is primarily designed to improve which of the following:
W  Courtroom services

™ Security

™ Administration

I Other direct services for clients/litigants

™  Other:

$8,193 Amount expended for this project or service in 2008

This project/service is a:
One-time expense
Recurring expense for which TCIA funds will likely be used in future years

For the superior court
For the district court
For both courts

TR I}

Technology and equipment was purchased for superior court courtrooms, departmen
enhance the presentation of evidence.




The tec nelegy that was purchased will allow counsel to preseht video evidence as well as
display articles of evidence through video to the jury and judge.

A B R R e T R P
TCIA funds have been used to enhance county capital improvement funds that are allocated to
the court.

T OE

i Ifsb descripeiio

Currently the beneﬁt is for s‘ueerlor eeurt_only '




2009 Project/Service Description
Jurisdiction: Island County

Title of Program or Project: TECHNOLOGY UPGRADE FOR SUPERIOR COURT
DEPARTMENT I

Project/Service Category

Programs:

I New program

[  Expansion of existing program

I~ Restoration of previously de-funded program

Facilities/Equipment:

v Capital improvements

f#  Equipment or technology
¥  Software or licenses

Staffing:

= Increase in salary or benefits for existing judicial officers

I Increase in salary or benefits for existing non-judicial officers

i New orincreased position (e.g., pari-time to full-time) for judicial officers

I New cr increased position (e.g., part-time to full-fime) for non-judicial officers

7 Additional time or services from contracted direct service providers to clients/litigants (e.g.,

This project/service is primarily designed to improve which of the following:
¥ Courtroom services

I Security

- Administration

[T Other direct services for clientsflitigants

[~  Ofher:

$30,000 Amount budgeted for this project or service in 2009

This project/service is a:
¥ One-time expense
i Recurring expense for which TCIA funds will likely be used in future years

?‘? For the superior court
I For the district court
I Forboth courts

Prowde techhélogy for video conferencmgiand additional monitors for _]LII'OI’S to view evidence in
Superior Court Department |.







2008 Project/Service Description
Jurisdiction:  Jefferson County

ASSISTED HEARING SYSTEM, INTERPRETER
Title of Program or Project: TRAINING, BAILIFF SERVICES

Project/Service Category

Programs:

™ New program

r Expansion of existing program

I  Restoration of previously de-funded program

Facilities/Equipment:

i Capital improvements

v Equipment or techhology
o Software or licenses

Staffing:

- Increase in salary or benefits for existing judicial officers

™ Increase in salary or benefits for existing non-judicial officers

I~ New or increased position (e.g., part-time to full-time) for judicial officers

I New or increased position (e.g., part-time to full-time) for non-judicial officers

I~ Additional time or services from contracted direct service providers to clients/litigants (e.g.,
This project/service is primarily designed to improve which of the following:

L3

Courtroom services

Security

Administration

Other direct services for clients/litigants
Other;

BN

$6,760 Amount expended for this project or service in 2008

This project/service is a:
One-time expense
Recurring expense for which TCIA funds will likely be used in future years

For the superior court
For the district court
For hoth courts

Q171 14

urchased assiste g systems for bath courtrooms $ 6760.49
Project Bailiff - $3000 per court transferred to cover civilian bailiff = $6000

Project Interpreter - $35 spent for Jefferson County Juvenile Court employee to attend the Court
Interpreting Training Workshop at the Puget Sound Skills Center in Burien Washington in her
pursuit of becoming a Certified Court Interpreter for Jefferson County.




Pro;ect JAVS will increase the ability for the hearing impaired to participate in court proceed[ngs
Project Bailiff allowed the Disirict Court to have their own civilian bailiff as Superior Court has
always had instead of utilizing a member of the Jefferson County Sheriff's Civil Department. This
is a cost effective move for the county.

Project interpreter: This would benefit all county departments to have an AOC certified Spanish
interpreter a phone call away.

‘Funds' both shift -the burden from‘the generalrfund Aand' mE:rease amonts pi’e\'nously funded or
reduced.

l also honestly beheve it extends
up as a benefit to both the Court of Appeals and the Supreme Court because there may be less
appeal issues having the AOC certified interpreter available at short notice and by having the
assisted hearing devices available to all who might need it.




2009 Project/Service Description
Jurisdiction:  Jefferson County

Title of Program or Project: BAILIFF

Project/Service Category

Programs:

¥  New program

¥  Expansion of existing program

T~  Restoration of previously de-funded program

Facilities/Equipment:

™ Capital improvements

™ Equipment or technology
I Software or licenses

Staffing:
I Increase in salary or benefits for existing judicial officers
™ Increase in salary or benefils for existing non-judicial officers
I~ New orincreased position (e.g., part-time to full-time) for judicial officers
I New or increased position (e.g., part-time to full-time) for non-judicial officers
I Additional time or services from contracted direct service providers to clients/litigants {(e.g.,
This project/service is primarily designed to improve which of the following:
¥  Courtroom services
¥ Security
W  Administration
I Other direct services for clien{s/litigants
i_  Other:
$6,000 Amount budgeted for this project or service in 2009

This project/service is a:
i One-time expense
v Recurring expense for which TCIA funds will likely be used in future years

? For the superior court
{..  For the district court
v For both courts

.F"rcuect Bailiff - $3, 000 pérwcourt transferred to cover civilian bailiff = $6,000
It is also our desire to enhance the Jefferson County Superior Court Drug Court utilizing a
minimal ($2,000 or less) from the TCIA funds to purchase participant incentives.




PrOJect\ Balllf‘f allowed the District Court to have thelr c_nwn~ cwlllan- bailiff as Superior Court has
always had instead of utilizing a member of the Jefferson County Sheriff's Civil Department. This
is a cost effective move for the county.

] or.this:project { .
Funds both shift the burden from the general fund and mcrease amounts pre\nously funded or
reduced.

diture:benefit mo
Th expendtture benefits both the Superior and District Court I also honestly believe it extends
up as a benefit to both the Court of Appeals and the Supreme Court because there may be less
appeal issues having the AOC certified interpreter available at short notice and by having the
assisted hearing devices available to all who might heed it.




2008 Project/Service Description
Jurisdiction: King County

Title of Program or Project: DISTRICT COURT KNOWLEDGE CENTER TRAINING
FPROGRAM

Project/Service Category

Programs:

¥  New program

™  Expansion of existing program

[T  Restoration of previously de-funded program

Facilities/Equipment:

™ Capital improvements

™ Equipment or technology
= Soitware or licenses

Staffing:

I~ Increase in salary or benefits for existing judicial officers

~ Increase in salary or benefits for existing non-judicial officers

I New or increased position {(e.g., part-time fo full-time) for judicial officers

™ New or increased position {e.g., part-time to full-time) for non-judicial officers

I~ Additional time or services from confracted direct service providers to clientsflitigants {e.g.,
This project/service is primarily designed to improve which of the following:

Courtroom services

Security

Administration

Other direct services for clients/litigants
Cther: Staff Training

Y1

$5,000 Amount expended for this project or service in 2008

This project/service is a:
One-time expense
Recurring expense for which TCIA funds will likely be used in future years

a7

For the superior court
For the district court
For both courts

TR



One of the recommendations within the District Court Saff Needs Assessment conducted by the
National Center for State Courts called for district court to develop a training program to provide
procedure manuals for every desk including management, provide for development of subject
matter experts, provide a frain-the-trainer component, and develop centralized training courses.
The court hired a consuitant to develop a working prototype of a Knowledge Management Center
SharePoint site that allows for searches with SharePoint of documents pertaining to all
procedures. The resulting Training Program is an innovative use of SharePoinf products and
meets the district court's challenge to have unified procedures of all case types and increased
consistency in training. The court is in the process of updating and converting its polices and
procedures into a best practices format for the SharePoint site. The court's managers have besn
designated as Subject Matter Experts in specific areas of expertise and are working on building
the training modules for publication in the Knowlwege Management Center. The initial modules
included Parking, Accounting and Probation.

of services - i e
Accompiishments include SharePoint training for the Court Leadership and Management Teams

continued development of the training plan, establishment of a document approval workflow,
development of the information architecture and taxonomy for the court's Knowledge Center,
training Subject Matter Experts on how to create and manage content in SharePoint, and
establishing uniformity in the structure of procedural documents and creating a custemized
training template. The Training Program will be institutionalized through the implementation
process and ongoing training.




2008 Project/Service Description
Jurisdiction: King County

Title of Program or Project: DISTRICT COURT CALL CENTER MOVE AND
REMODEL

Project/Service Category

Programs:

I New program

I Expansion of existing program

[  Restoration of previously de-funded program

Facilities/Equipment:

W Capital improvements

™ Equipment or technology
I Software or licenses

Staffing:
r Increase in salary or benefits for existing judicial officers
- Increase in salary or benefits for existing non-judicial officers
™ New or increased position (e.g., pari-time to fuil-time) for judicial officers
r New or increased position (e.g., parttime to full-time) for non-judicial officers
[T Additional time or services from contracted direct service providers {o clients/litigants (e.g.,
This project/service is primarily designed to improve which of the following:
™ Courftroom services
™ Securiy
™  Administration
W Other direct services for clients/litigants
[  Other:
$65,000 Amount expended for this project or service in 2008

This project/service is a:
One-time expense
Recurring expense for which TCIA funds will likely be used in future years

For the superior court
For the district court
For both courts

LR A

The district court's Call Center and Court Technology
the Yesler Building in Seattle. The court made an effort during its 2009 budget process to reduce
ongoing costs and to reduce the court's footprint by moving out of this leased space. The Call
Center and Technology Unit were moved into existing district court space within the King County
courthouse, which was remaolded to accommodate the needs of these two units.




:I'Alrhle"C’;aI'I”Center and Court Technology Unit are comprised of 18 eAr:'anoyees (é;taff and
management). The newly remodeled space has created a more ergonomic, efficient workspace

as well as providing added security for the employees. This has increased the morale of staff
and improved cusfomer service.

The use of TCtA funds for thls prOJect was a pohcy demsaon to address the needs of the court
Moving the Call Center and Technology Unit out of leased space and into existing district court
space within the courthouse has resulted in an ongoing cost savings and a reduction in the
court's footprint. The effective use of space and improved functionality has created a more
secure and efficient work environment.




2008 Project/Service Description

Jurisdiction:  King County

Title of Program or Project: FORMS INTERPRETATION & MULTI-LINGUAL
— SIGNAGE

Project/Service Category

Programs:

™ New program
v Expansion of existing program
[™  Restoration of previously de-funded program

Facilities/Equipment:

I~ Capital improvements

- Equipment or technology
™ Software or licenses

Staffing:

I~ Increase in salary or benefits for existing judicial officers

r Increase in salary or benefits for existing non-judicial officers

r New or increased position {e.g., part-time to full-time) for judicial officers

™ New or increased position {e.g., part-time to full-time) for non-judicial officers

[~ Additional time or services from contracted direct service providers to clients/litigants (e.g.,
This project/service is primarily designed to improve which of the following:

Courtroom services

Security

Administration

Other direct services for clients/litigants

Other: Accessibility to court services by the non-English speaking public

L

$1,750 Amount expended for this project or service in 2008

This project/service is a:

™  One-time expense

|7 Recurring expense for which TCIA funds will likely be used in future years
W For the superior court

™ For the district court

I™  For both courts

This project has provided for the translation of many commonly used criminal and family law
forms and documents intc multiple languages, including Spanish, Viethnamese, Cambaodian,

Russian and Somali.




Acce33|blllty to the court and court services for the non-English speaking population who interact
most commonly with the court has been improved.

budget.




2008 Project/Service Description
Jurisdiction: King County

Title of Program or Project: STRATEGIC PLANNING CONSULTANT

Project/Service Category

Programs:

M  New program

[T Expansion of existing program

[  Restoration of previously de-funded program

Facilities/Equipment:

r Capital improvements
I~ Equipment or technology
I Software or licenses

Staffing:

I~ increase in salary or benefits for existing judicial officers

r Increase in salary or benefits for existing non-judicial officers

r New or increased position (e.g., part-time to full-time) for judicial officers

[T New or increased position (e.g., part-time to full-time) for non-judicial officers

™ Additional time or services from contracted direct service providers to clients/litigants (e.g.,
This project/service is primarily designed to improve which of the following:

Courtroom services

Security

Administration

Other direct services for clientsflitigants
Other:

L

$68,316 Amount expended for this project or service in 2008

This project/service is a:
One-time expense (continued into 2009)
Recurring expense for which TCIA funds will likely be used in future years

For the supetrior court
For the district court
For both couris

v
-
i
~
I

Plea Vs (¢] \ -
Superior Court contracte enter for State Courts (NCSC) to assist in updating

the court’s Strategic Plan. The purpose of the plan is to guide the court’s future direction.

Although the previous plan was extensive and did a good job of identifying future trends and
issues of importance to the court, the final plan was not incorporated into subsequent work plans
or development of committee agendas, and so did not establish the firm foundation and guiding
framework needed to guide the crganization into the future.




The NCSC consultant team selected to assist the court had established an excellent track record
of working with other major metropolitan courts, such as the Washington, DC court system, to
establish strategic planning doguments that are now institutionalized in those courts and used
extensively by judicial officers and staff in connecting their work with the overarching mission,
vision and goals of the court. In these jurisdictions, the plan is still “alive” years after its creation,
and each judicial officer and staff person is able fo link their position/responsibilities in the court
with the overall guiding document.

The court’s new Strategic Plan is scheduled for final approval by the judges in late March. The
administrative management team has already begun linking the 2009 administrative work plan
activities to the broader issue areas identified in the document. Judges’ standing committees will
also establish commiitee goals consistent with the Strategic Plan. In addition, performance
measures linked to each issue area will be implemented in order to gauge success of the
strategies implemented under the plan.

The strateglc plan |s specn‘lc 'to ng County'SupenorVCocrt ) However ‘It could“be used as
guidance for other courts developing a strategic plan.




2008 Project/Service Description
Jurisdiction:  King County

Title of Program or Project: "NAVIGATING THE COURT" VIDEQ

Project/Service Category

Programs:

WM New program

[T Expansion of existing program

[  Resloration of previously de-funded program

Facilities/Equipment:

F Capital improvements

r Equipment or technology
I Software or licenses

Staffing:

P Increase in salary or benefits for existing judicial officers

r Increase in salary or benefits for existing non-judicial officers

™  New or increased position (e.g., part-time to full-time) for judicial officers

. New or increased position (e.g., part-time to full-time} for non-judicial officers

[ Additional time or services from contracted direct service providers to clients/litigants (e.g.,

This project/service is primarily designed te improve which of the following:
™ Courtroom services

™ Security

™ Administration

W Other direct services for clientsflitigants

I~ Other

$12,400 Amount expended for this project or service in 2008

This project/service is a:
One-time expense
Recurring expense for which TCIA funds will likely be used in future years

For the superior court
For the district court
For both courts

A U

This project was
information about appearing in court. The subject areas addressed in the film were developed
after surveying judges/commissioners. The film is availabie on the court's web site and the
production of written materials to accompany the film is currently underway. The title of the fims
is Your Day in Court: How to Make Sure Your Voice is Heard in King County. See these links:
"Your Day in Court: How to Make Sure Your Voice is Heard in King County'. (Also available with
captions.)




The prOJect has two desired outcomes: ) assist pro se li lgants y prow ing information to them
about the court process in a way that does not compromise the neutrality of the court; and 2)
improve the guality of judicial decision-making --- the hope is that quality of evidence produced by
pro se litigants will be improved because of the video.

ThIS productlon is 5 specn‘lc to King County Superlor Court in terms of certaln“procedures but there
is enough general information about litigating "pro se” that it is applicable to any court.




2008 Project/Service Description
Jurisdiction: King County

Title of Program or Project: EARLY RESOLUTION CASE MANAGEMENT

Project/Service Category

Programs:

¥  New program

I Expansion of existing program

[~  Restoration of previously de-funded program

Facilities/Equipment:

™  Capital improvements

™ Equipment or technology
[ Software or licenses

Staffing

I Increase in salary or benefits for existing judicial officers

' Increase in salary or benefits for existing non-judicial officers

- New or increased position (e.g., part-time to full-time) for judicial officers

W New or increased position (e.g., part-time to full-time) for non-judicial officers

' Additional time or services from contracted direct service providers to clients/litigants {e.g.,
This project/service is primarily designed to improve which of the following:

T~ Courtroom services
™ Security
r~ Administration
d Other direct services for clients/litigants
I~ Other:
$68,428 Amount expended for this project or service in 2008

This projectiservice is a:
One-time expense
Recurring expense for which TCIA funds will likely be used in future years

For the superior court
For the district court
For both courts

I Rt

Ricsse abiie iptichiof:the projectior servics e
The Early Resolution Case Manager is a pilot project in Kent provided by Trial Court
Improvement Funds through September 2009. The position has established and implemented
procedures to facilitate early resolution of pro se cases. The ERCM has implemented processes
to review, streamline and simplify processes for pro-se dissolutions with an emphasis on clients
with low to moderate income. The ERCM has worked with judicial officers and members of the
Family Law bar section and others o establish templates and other resources to increase
standardization and efficiencies in court documents such as parenting plans and other forms in
Title 26 actions. Additionally, the ERCM has provided neutral assistance to one or both parties in
dispute and has created a database to track case data and provide statistical reports to
determine the effectiveness of the pilot program.




2008, the ERCM has p ed settlement services in

complstion and review (78), in person and telephonic contact (373) and weekly assistance on the
status/mon-compliance calendars. The position has reviewed every dissolution case with 2 pro
se parties filed in Kent {415} and provided the parties with clear, concise information about next
steps in the process through one of the services listed above, The ERCM has increased the
settlement rate of these cases, assisting in 175 finalizations in 2008. Additional assistance has
also been provided to judges on the status/non-compliance calsendars and pre-trial conferences.
Statistical information is still being evaluated; however, the preliminary information indicates the
positicn has been instrumentatl in increasing both settlement rates and understanding of the
process for pro-se litigants. It is anticipated the statistics will also show a decrease in tims to
resolution for pro-se parties for litigants utilizing the ERCM services.

;Norother fundlng was prowded oris avaglab[e for th|s pro;ect

ThlS serwce 1s'specn'|c 0 King Co'unty Superlor'Court o




2009 Project/Service Description
Jurisdiction:  King County

Titie of Program or Project: PRODUCE PARENTING SEMINAR MATERIALS IN
MULTIPLE LANGUAGES

Project/Service Category

Programs:

™ New program

™  Expansion of existing program

I~ Resioration of previously de-funded program

Facilities/Equipment:

Capital improvements

W  Equipment or technology
I Software or licenses

Staffing:

T Increase in salary or benefits for existing judicial officers

I Increase in salary or benefits for existing non-judicial officers

™  New orincreased position (e.g., part-time to full-time) for judicial officers

I~ New or increased position (e.g., part-time to full-time) for non-judicial officers

= Additional time or services from contracted direct service providers to clients/litigants (e.g.,
This project/service is primarily designed to improve which of the following:

Courtroom services

Security

Administration

Other direct services for clients/litigants

CU A o

Other; Accessibility to parenting seminars by non-English speaking members of the g
$20,000 Amount budgeted for this project or service in 2009

This project/service is a:
One-time expense
Recurring expense for which TCIA funds will likely be used in fulure years

For the supericr court
For the district court
For both courts

TR T

« Translate and print written parenting seminar materials, and dub the parenting seminar DVD
into Spanish & Vieinamese - $12,000
« Film the parenting seminar and produce DVD'’s - $8,000




Accessabmty o parentlng seminars for the non- English spea |ng populatlon who mteract most
commonly with the court will be improved,

Furidmg for fllmlng, dubbmg & translation services for parentlng seminars are not prowded for in
the court's general fund budget.

No “This prolect is specﬁlé to k!ng County Sup ourt.




2008 Project/Service Description
Jurisdiction:  King County

Title of Program or Project: PRODUCE INFORMATIONAL DVDs ON COURT
SERVICES

Project/Service Cateqory

Programs:

W  New program

[~ Expansion of existing program

™  Restoration of previously de-funded program

Facilities/Equipment:

™ Capital improvements
™  Equipment or technology
I~ Software or licenses

Staffing:

T Increase in salary or benefits for existing judicial officers

= Increase in salary or benefits for existing non-judicial officers

I~  New orincreased position (e.g., part-time to full-time} for judicial officers

I New or increased position (e.g., part-time fo full-time) for non-judicial officers
[~  Additional time or services from contracted direct service providers to clients/litigants (e.g.,
This project/service is primarily designed to improve which of the following:
I~ Courtroom services

™ Security

T Administration

T Other direct services for clients/litigants

W Other: Accessibility to court services.

$7,000 Amount budgeted for this project or service in 2009

This project/service is a:
One-lime expense
Recurring expense for which TCIA funds will likely be used in future years

For the superior court
For the district court
For both courts

TR T

This pro;ect would produce an mformat]onai DVD spemfrcally for pro se family law litigants.




It IS- expected that prowdlng more information about court serwces_and process will increase
accessibility fo the court. This project is focused on increasing accessibility by pro se litigants.

This will compliment the video "Navigating the Courts” that was produced in 2008,

T o R A T T e e o T vk e A O Fpria

ervice relafedf¥o otherfunding sources =
Fundlng for the creation of mformatlonal DVDs are not provided for in the courts general fund
budget.

This production “will Ilkely e specmc to King County Superior Court in terms of certain

procedures but there should be enough general information about court processes that it should
be moderately applicable to any court.




2009 Project/Service Description
Jurisdiction:  King County

Title of Program or Project: CONFERENCING EQUIPMENT

Projeci/Service Category

Programs:

- New program

"  Expansion of existing program

™  Restoration of previously de-funded program

Facilities/Equipment:

I Capital improvements
¥  Equipment or technology
[~  Software or licenses

w

taffmg

Increase in salary or benefits for existing judicial officers

Increase in salary or benefits for existing non-judicial officers

New or increased position (e.g., part-time to full-time} for judicial officers

New or increased position (e.q., part-time to full-time) for non-judiciai officers

Additional time or services from contracted direct service providers to clients/litigants (e.g.,

o B B

his project/service is primarily designed to improve which of the following:
Courtroom services
Security
Administration
Other direct services for clients/litigants
Other: New Superior Court Commissioner (10/08) and 22nd judicial department (12/05)

B A )=

$4,300 Amount budgeted for this project or service in 2009

This projectiservice is a:
One-time expense
Recurring expense for which TCIA funds will likely be used in future years

For the superior court
For the district court
For both courts

KU R IR R

Portable equnpment would be purchased to allow for close range audio and video conferencing.

The ravallablllty of portable and close range video conferencing egquipment would allow
defendants to participate in court proceedings without actually sitting in the courtroom. It wouid
also allow for high profile case viewing by the media and public in "overflow" room(s).




Funding for general equip
purchase more feasible.

Does'thisiexpenditiire:benefit:more thanone
It is likely that this equipment could be used by d




2009 Project/Service Description
Jurisdiction: King County

Title of Program or Project: PRINT JUVENILE PROGRAM BROCHURES

Project/Service Category

Programs:

I New program

™  Expansion of existing program

[~  Restoration of previously de-funded program

Facilities/Equipment:

I Capital improvements

i  Equipment or technology
- Software or licenses

Staffing:
I Increase in salary or benefits for existing judicial officers
7 Increase in salary or benefits for existing non-judicial officers
H New or increased position (e.g., part-time to full-time) for judicial officers
I New or increased position {e.g., part-time to full-time} for non-judicial officers
[ Additional ime or services from contracted direct service providers to clients/litigants (e.g.,
This project/service is primarily desighed to improve which of the following:
™ Courtroom services
F  Security
™ Administration
f#  Other direct services for clients/litigants
I~ Other:
$7,450 Amount budgeted for this project or service in 2009

This project/service is a:
One-time expense
Recurring expense for which TCIA funds will likely be used in future years

For the superior court
For the district court
For both courts

U B R Y

Pl ption-of.thie-projects ices
Juvenile probation has created a series of brochures through the Reclaiming Futures’
Communication Action Team, and they have been reviewed to assure that the contents are
appropriate and useful for internat and external customers of Juvenile Court. This proposal would
provide for the printing cost of 1,500 brochures for each of the following court programs:

AC's Coalition, Probation Services, Family Treatment Court, Juvenile Drug Ceurt, Parent's Guide
to Juvenile Court (Offender Process), Parent's Guide to Juvenile Court {Dependency Process),
Multi Systemic Therapy (MST), Aggression Replacement Therapy (ART), Becca, CASA,
Partnership For Youth Justice, and Community Programs.




Information brochures should increase awareness and understan ing of the many programs
offered at juvenile court.

: “proje: therfunding: €
Funcllng for dlscretlonary prmtmg in the courts budget i5 mlnlmal TCIA funds would make thls
project more feasible.

Several of these programs exist in other courts and would benefit them to a certaln extent as well
if clients were to access the materials in King County.




2009 Project/Service Description
Jurisdiction: King County

Title of Program or Project: EARLY RESCLUTION CASE MANAGEMENT

Project/Service Category

Programs:

¥  New program

- Expansion of existing program

I~ Restoration of previously de-funded program

Facilities/Equipment:

I Capital improvements

r Equipment cr technology
I~ Software or licenses

Staffing:

r Increase in salary or benefits for existing judicial officers

™ Increase in salary or benefits for existing non-judicial officers

I New orincreased position (e.9., part-time fo full-time) for judicial officers

= New or increased position (e.g., part-time to full-time) for non-judicial officers

| Additional time or services from contracted direct service providers to clients/litigants {e.g.,
This project/service is primarily designed to improve which of the following:

™ Courtroom services
7 Security
I~ Administration
¥ Other direct services for clients/litigants
7 Other
$57,050 Amount budgeted for this project or service in 2009

This project/service is a:

v One-time expense

I~ Recurring expense for which TCIA funds will likely be used in future years
4 For the superior court

I Forthe district court

I For both courts

Pléase provid L project =
The Early Resolution Case Manager is a pilot project in Kent provided by Trial Court
Improvement Funds that was began in 2008 and will continue through September 2009. The
position has established and implemented procedures to facilitate early resolution of pro se
cases. The ERCM has implemented processes to review, streamline and simplify processes for
pro-se dissolutions with an emphasis on clients with low to moderate income. The ERCM has
worked with judicial officers and members of the Family Law bar seclion and others to establish
templates and other resources to increase standardization and efficiencies in court documents
such as parenting plans and other forms in Title 26 actions. Additionally, the ERCM has provided
neufral assistance to one or both parties in dispute and has created a database fo frack case
data and provide statistical reperts to determine the effectiveness of the pilet program.




In 2008 the ERCM has provuded settlement semces in the form of medtahons (10}, form
completion and review (78), in person and telephonic contact (373) and weekly assistance on the
status/non-compliance calendars. The position has reviewed every dissolution case with 2 pro-
se parties filed in Kent (415) and provided the parties with clear, concise information about next
steps in the process through one of the services listed above. The ERCM has increased the
settlement rate of these cases, assisting in 175 finalizations in 2008, Additional assistance has
also been provided to judges on the status/non-compliance calendars and pre-trial conferences.
Statistical information is still being evaluated; however, the preliminary information indicates the
position has been instrumental in increasing both settlement rates and understanding of the
process for pro-se litigants. It is anticipated the statistics will also show a decrease in time to
resolution for pro-se parties for litigants utilizing the ERCM services.

Does:this'éxpenditure:ben eilev
This service is specific to ng County Superior Court.




2009 Project/Service Description
Jurisdiction:  King County

Title of Program or Project: PILOT PROJECTS

Project/Service Category

Programs:

[T New program

W  Expansion of existing program

™  Restoration of previously de-funded program

Facilities/Equipment:

LI Capital improvements

™ Equipment or technology
T Software or licenses

Staffing:

I Increase in salary or benefits for existing judicial officers

i Increase in salary or benefits for existing non-judicial officers

- New or increased position (e.g., pari-time {o full-time) for judicial officers

r New or increased position (e.g., part-time to full-time) for non-judicial officers

— Additional time or services from contracted direct service providers to clients/litigants {e.g.,
This project/service is primarily designed to improve which of the following:

Courtroom services

Security

Administration

Other direct services for clients/litigants

Other: Likely a combination of courtroom services and direct services.

4 T

$141,112 Amount budgeted for this project or service in 2009

This project/service is a:

v One-time expense
™ Recurring expense for which TCIA funds will likely be used in future years
P: For the superior court
.. For the district court
" For both courts

Please:provid ief-description of:!

TO[E
These funds will allow for the court to conduct one or more pilot projects related to the
recommendations resulting from the Court's Children and Family Operational Master Plan. The
County Council approved the Superior Court's targeted operational master plan in September
2006. Included in that plan are 11 key recommendations intended to provide guidance to the
court in improving case-related services for children and family law cases. The court is working
through all 11 opticns to determine what pilot projects would be mest useful and effective.




e TCIAfands:for:.this:projec :
There are no other funds currently available to the court to conduct these pllot pro;ects

This is not yet known.




2009 Project/Service Description
Jurisdiction: King County

Title of Program or Project: STRATEGIC PLANNING CONSULTANT

Project/Service Category

Programs:

W  New program

™ Expansion of existing program

™  Restoration of previously de-funded program

Facilities/Equipment:

= Capital improvements
- Equipment or technology
I~ Software or licenses

Staffing:

Increase in salary or benefits for existing judicial officers

Increase in salary or benefits for existing non-judicial officers

New or increased position {e.g., part-time to full-time) for judicial officers

New or increased position (e.g., part-time to full-time) for non-judicial officers

Additional time or services from contracted direct service providers to clientsfitigants (e.g.,

his projectiservice is prlmarlly designed to improve which of the following:
Courtroom services
Security
Administration
Other direct services for clients/litigants
Other:

i“.“l""i?-.“lfl"'"_l-l S e b

$31,684 Amount budgeted for this project or service in 2009

This project/service is a:

v One-time expense

T Recurring expense for which TCIA funds will likely be used in future years
W For the superior court

- For the district court

[T For both courts

f H riptio f=th ‘B Vi
Supenor Court contracted with the Natlonal Center for State Courts (NCSC) to assist in updating
the Court's Strategic Plan. The purpose of the plan is to guide the court's future direction.

Although the previous plan was extensive and did a good job of identifying future trends and
issues of importance to the court, the final plan was not incorporated into subsequent work plans
or development of committee agendas, and so did not establish the firm foundation and guiding
framework needed fo guide the organization into the future.

This is a continuation of the same project that was started in 2008.




of working with other major metropolitan courts, such as the Washington, DC court system, to
establish strategic planning documents that are now institutionalized in those courts and used
extensively by judicial officers and staff in connecting their work with the overarching mission,
vision and goals of the court. In these jurisdictions, the plan is still “alive” years after its creation,
and each judicial officer and staff perscn is able to link their position/responsibilities in the court
with the overall guiding document.

The Court's new Strategic Plan is scheduled for final approval by the judges in late March. The
administrative management team has already begun linking the 2009 administrative work plan
activities to the broader issue areas identified in the document. Judges' standing committees will
also establish committee goals consistent with the Strategic Flan. In addition, performance
measures linked to each issue area will be implemented in order to gauge success of the
strategies implemented under the plan.

i escribeh ==
however it could e used as

The strateglc vplan___lms_ spec;ﬁlc to Klr;g County S_uperlor Cou
guidance for other courts developing a strategic plan.




2009 Project/Service Description
dJurisdiction: King County

Title of Program or Project: MULTI-LINGUAL SIGNAGE

Project/Service Cateqory

Programs:

I~ New program

¥  Expansion of existing program

[  Restoration of previously de-funded program

Facilities/Equipment:

I Capital improvements

[~ Equipment or technology
I Software or licenses

Staffing:

™ Increase in salary or benefits for existing judicial officers

i Increase in salary or benefits for existing non-judicial officers

' New or increased position (e.g., part-time to full-time) for judicial officers

i~ New or increased position (e.g., part-time to full-time) for non-judicial officers

i Additional time or services from contracted direct service providers to clients/litigants (e.g.,

This project/service is primarily designed to improve which of the following:
[~ Courtroom services
Security
Administration
Other direct services for clients/litigants
Other: Accessibility to the court and court services by the non-English speaking
members of the public. )
$10,700 Amount budgeted for this project or service in 2009

Ch e o

This projectiservice is a:
v One-time expense
Recurring expense for which TCEA funds will likely be used in future years

~
I Forthe superior court
™ For the district court
¥  For both courts

Accessibility to the court and court services for the non-English speéking population who interact
most commonly with the court will be improved.




How:areithe TCIAT
Funding for this proj
general fund budget.

Does this-expendittiré:benefit:more:than;one:! =If:sozdescribeth

Mulii-lingual signage should be beneficial for all non-English speaking pecple who enter the
courthouse. This will benefit both Superior and District courts located wherever new signage is
placed.




2009 Project/Service Description
Jurisdiction; King County

Title of Program or Project: KCMS (CIVIL CASE MANAGEMENT SYSTEM)
REPLACEMENT

Project/Service Category

Programs:

[T New program

™ Expansion of existing program

[ Resloration of previously de-funded program

Facilities/Equipment:

I~ Capital improvements
w Equipment or technology
I~  Software or licenses

Staffing:
I Increase in salary or benefits for existing judicial officers
L Increase in salary or benefits for existing non-judicial officers
o New or increased position (e.g., part-time to full-time} for judicial officers
I New or increased position (e.q., part-time to full-time) for non-judicial officers
T Additional time or services from contracted direct service providers to clients/litigants (e.g.,
This projectiservice is primarily designed to improve which of the following:
¥ Couriroom services
™ Security
I~ Administration
r Other direct services for clients/litigants
I~ Other:
$270,000 Amount budgeted for this project or service in 2009

This project/service is a:

=l One-time expense

I~ Recurring expense for which TCIA funds will fikely be used in future years
M. For the superior court

I~ For the district court

77 For both courts



Klng County Superior Court uses a case management system called KCMS fo manage its civil
and family law cases and programs. Each year approximately 30,000 civil and family law cases
are filed and immediately assigned to an individual judge. Each judge's court uses KCMS to
monitor the case milestones and status as the case progresses from filing io resclution. Family
Court Operations uses KCMS to manage its Family Court Services and Unified Family Court
programs. These programs provide court-ordered assessments, infensive case management
and a ‘one judge, one family’ approach. These are critical court services and programs that must
be supported by an automated system.

KCMS uses a product cailed "‘WebPuity” as the core technology of the application. WebPutty
itself is based on Microsoft .NET v1.0, and produces application objects and code that are a
hybrid of NET 1.0 code and WebPutty proprietary logic, and function within an environment
consistent with the versions of Windows and SQL Server that were supported by .NET 1.0.

In 2005, WebPutty Inc. went out of business. In June 2007, Microsoft ceased base support for
.NET 1.0 and will cease extended support in June 2009. The result is that in June 2009 the
KCMS application as-is will be operating on an unsupported software platform, with no assurance
that it can operate in association with future OS, network, and ancillary software products,
including security patches. Future operation of the application will become problematic,
impractical, and eventually impossible. A system replacement is inevitable.

application on which the
Court relies to perform mandated operations and services in civil and family law case
management.

The pnmary objective is to gefe dﬁefatienal risk. KCMS is a ¢

Replacing KCMS may also achieve operational improvements if we are able to integrate further
with existing or future systems.

ks 12 . TVIGE 020 i E [
Fundlng for p Ject is supplemented with TCIA funds. The total prOJect cost is estimated to
be $550,000, with $270,000 funded by TCIA and $280,000 funded by local dollars.

Does:this-exp Fg-hanefitmore.than-one
Not at this time.




2008 Project/Service Description
Jurisdiction: Kitsap County

Title of Program or Project: DISTRICT COURT JUDGE

Project/Service Category

Programs:

™ New program

W  Expansion of existing program

I~ Restoration of previously de-funded program

Facilities/Equipment;

= Capital improvements

i Equipment or technology
F Software or licenses

Staffing:

r increase in salary or benefits for existing judicial officers

r increase in salary ot benefits for existing non-judicial officers

v New or increased position (e.g., part-time to full-time) for judicial officers

' New or increased position (e.g., part-time to full-time) for non-judicial officers

™ Additicnal time or services from contracted direct service providers to clients/litigants (e.g.,
This project/service is primarily designed to improve which of the fellowing:

Courtroom services

Security

Administration

Other direct services for clients/litigants
Other:

IR

$44,000 Amount expended for this project or service in 2008

This project/service is a:
™ One-time expense
vy Recurring expense for which TCIA funds will likely be used in future years

= For the superior court
M For the district court
I™  For both courts




th jec

r et rly fooek s e el he
position which gave the district court a greater ability to deliver

This was a new, additional
services.




2008 Project/Service Description
Jurisdiction: Kittitas County

SOUND AND RECORDING SYSTEM, JURY
Title of Program or Project: MANAGEMENT SOFTWARE

Project/Service Category

Programs:

[T New program

T" Expansion of existing program

7 Restoration of previously de-funded program

Facilities/Equipment:

- Capital improvements

v Equipment or technology
I Software or licenses

Staffing:

r Increase in salary or benefits for existing judicial officers

I Increase in salary or benefits for existing non-judicial officers

- New or increased position (e.g., part-time to full-time) for judicial officers

I New or increased positicn (e.g., part-time to full-time) for non-judicial officers

' Additional time or services from contracted direct service providers {o clients/litigants {e.g.,

This project/service is primarily designed to improve which of the following:
Courtroom services

Security

Administration

Other direct services for clients/litigants

Other:

R

$67,104 Amount expended for this project or service in 2008

This project/service is a:
One-time expense
Recurring expense for which TCIA funds will likely be used in future years

For the superior court
For the district court
For both courts

LU

The TCIA funds were used to purchase ADA-qualified sound and recording systems for each of
the three courts (both superior courtrooms and each of the district courts) from Aatronics at a
total cost of $40,385. TCIA funds were also used to purchase a new jury management system to
be used by each of the courts from Courthouse Technologies for $26,719.




The Aatronics sound and recording systems are state of the art, providing both superior
amplification so all proceedings can be more easily heard by the public, including the hearing
impaired, and each of the proceedings can have an accurate recording capable of heing
reproduced. The jury management system allows each of the courts to more easily summons
jurors, keep track of those who attend and up date addresses.

Yes ., each of the courts benefltted from the upgrades in the sound and recordlng systems “Each
of the courts utilizes the new jury management system.




2009 Project/Service Description
Jurisdiction: Kittitas County

Title of Program or Project: ADULT DRUG COURT

Project/Service Category

Programs:

° New program

™ Expansion of existing program

¥  Restoration of previcusly de-funded program

Facilities/Equipment:

7 Capital improvements
I Equipment or technology
- Software or licenses

Staffing:

I Increase in salary or benefits for existing judicial officers

r Increase in salary or benefits for existing non-judicial officers

i~ New or increased position (e.g., part-time to full-time) for judicial officers

- New or increased position (e.g., part-time to fulldime) for non-judicial officers

i Additional time or services from contracted direct service providers to clients/litigants (e.g.,

Thls projectiservice is primarily designed to improve which of the following:
Courtroom services

Security

Administration

Cther direct services for clients/litigants

Cther:

TR

$4,500 Amount budgeted for this project or service in 2009

This project/service is a:
] One-time expense
~  Recurring expense for which TCIA funds will likely be used in future years

™ For the superior court
™ For the district court
I For both courts

The K|tt|tas County Superlor Court has operated an aduit drug court since 2004 with the
volunteer assistance of many professionals including those with the Alcohol Drug Dependency
(ADD) of Kittitas County. In 2008 ADD determined it could no longer volunteer its services. The
TCCC opted to use the TCIA money accrued to help fund a successful drug court for the 2009
fiscal year.




T A RS S e e e o e

The expendltures will enable theﬁsuccessful Kittltas County Superior Court Drug Court to
continue to operate for the next year.

The TCIA money is related to other fundmg sources, including gehieralﬂf'undwarr'i'd"a"spec:lal drug
fund. The TCIA money by far is the bulk of money needed to fund drug court for 2009.




2008 Project/Service Description
Jurisdiction: Klickitat County

Title of Program or Project: ADULT PROBATICN POSITION

Project/Service Category

Programs:

™ New program

W  Expansion of existing program

[  Resloration of previously de-funded program

Facilities/Equipment:

™ Capital improvements

r Equipment or technology
T Software or licenses

Staffing:

I~ Increase in salary or benefits for existing judicial officers

™ Increase in salary or benefits for existing non-judicial officers

~ New or increased position (e.qg., part-time to full-time) for judicial officers

I New or increased position (e.g., part-time to full-time) for non-judicial officers

I~ Additional time or services from contracted direct service providers to clients/litigants {(e.g.,
This project/service is primarily designed to improve which of the following:

Courtroom services

Security

Administration

Other direct services for clients/litigants
Other:

aR™ATTTI

$13,583 Amount expended for this project or service in 2008

This project/service is a:

i~  One-time expense

v Recurring expense for which TCIA funds will likely be used in future years
I~ For the superior court

™ For the district court

¥ For both courts

Same as last year. The county will fund this positioh full-y from the géneral fund at the end of
three years.




Same. The funding is for one-third of the cost of a counselor (salary, beneflts) the County pays
the remaining two-thirds.

'Yes Superlor cburt drug“cou;t dIStrlC’[VCOUH probahon




2002 Project/Service Description
Jurisdiction:  Klickitat County

Title of Program or Project: ADULT PROBATION

Project/Service Category

Programs:

I New program

I~ Expansion of existing program

i~  Restoration of previously de-funded program

Facilities/Equipment:

I~ Capital improvements

- Equipment or technology
[  Software or licenses

Staffing:

I~ Increase in salary or benefits for existing judicial officers

% Increase in salary or benefits for existing non-judicial officers

I New or increased position (e.q., part-time to full-time) for judicial officers

[T New orincreased position (e.g., part-time to full-time) for non-judicial officers

I Additional time or services from contracted direct service providers to clients/litigants (e.g.,

his project/service is primarily designed to improve which of the following:
Courtroom services
Security
Administration
Other direct services for clients/litigants
Other:

SR

$13,675 Amount budgeted for this project or service in 2009

This project/service is a:
r One-ifime expense
%  Recurring expense for which TCIA funds will likely be used in future years

I~ For the superior court
I For the district court
M For both courts

Provide and monltor personwsr involved in adult drug court; superwse defendants in district court.

ree years




isiproject:or:service relateditorothérfiinding:sourc

Fundlng is for one-third the cost of a counselor {salary-benefits); the county pays the remalnlng
two-thirds.




2008 Project/Service Description
Jurisdiction: Lewis County

Title of Program or Project: IMPROVEMENTS TO DISTRICT COURT
COURTROOM #1

Project/Service Category

Programs:

™ New program

[ Expansion of existing program

I~  Restoration of previously de-funded program

Facilities/Equipment:

™ Capital improvements

v Equipment or technology
™ Software or licenses

w
-
3]
3
5
@

Increase in salary or benefits for existing judicial officers

Increase in salary or benefits for existing non-judicial officers

New or increased position {e.g., part-time to full-time} for judicial officers

New or increased position (e.g., part-time fo full-time) for non-judicial officers

Additional time or services from contracted direct service providers to clients/litigants (e.g.,

his project/service is primarily designed to improve which of the following:
Courtroom services

Security

Administration

Other direct services for clients/litigants

Other: Courtroom Operations

T

<

$1,890 Amount expended for this project or service in 2008

This project/service is a:
One-time expense
Recurring expense for which TCIA funds will likely be used in future years

For the superior court
For the district court
For both courts

T 19

T — = —
By agreement of the respective presiding judges and the Board of County Commissioners, the
movie siyle seats in courtroom #1 of the district court were replaced by benches to meet ADA
requirements. The same style of seats in the jury box could not be replaced by benches due to
function and space requirements. Jury seats were replaced with chairs. Benches were paid for
by the facilities budget, the chairs from TCIA funds.




e
This courtroom was unusable for jury trials without the seats, and there was no money available

from the general fund. No seats would have meant no jury trials in this courtroom.




2008 Project/Service Description
Jurisdiction: Lincoln County

Title of Program or Project: DOCUMENT IMAGING SYSTEM

Project/Service Category

Programs:

[  New program

I Expansion of existing program

[ Restoration of previously de-funded program

Facilities/Equipment:

I Capital improvements

W  Equipment or technology
I Software or licenses

Staffing:

r Increase in salary or benefits for existing judicial officers

F Increase in salary or benefits for existing non-judicial officers

-~ New or increased position (e.g., part-time to full-time) for judicial officers

-~ New or increased position (e.g., part-time to fuli-time) for non-judicial officers

- Additional time or services from contracted direct service providers to clients/litigants (e.g.,
This projeci/service is primarily designed to improve which of the following:

Courtroom services

Security

Administration

Other direct services for clients/litigants
Other:

"™

$6,261 Amount expended for this project or service in 2008

This project/service is a:

v One-time expense

™ Recurring expense for which TCIA funds will likely be used in future years
r~ For the superior court

W For the district court

I~ For both courts

Aseprovid Fi

Fiease:p [
Installed Liberty Scannin

gV(;f Records syétiam. T

)Gr-éétly reduced the amount of paper storage of court records. We had completely run out o%
room for storing paper documents.




Does this éxpenditute benefit i f be hoé
In the case of appeals to superior court, file or document retrieval is quicker for district court staff]
to assemble and reproduce; therefore the time to put records together for the appellate court is

reduced, so there may be some small benefit {o superior court.




2008 Project/Service Description
Jurisdiction: Lincoln County

Title of Program or Project: PHOTOCOPIER

Project/Service Category

Programs:

I  New program

I Expansion of existing program

I Restoration of previously de-funded program

Facilities/Equipment:

I~ Capital improvements

W  Equipment or technology
i~ Software or licenses

Staffing:
I Increase in salary or benefits for existing judicial officers
r Increase in salary or benefits for existing non-judicial officers
- New or increased position (e.g., part-time to full-time) for judicial officers
. New or increased position (e.g., part-time to full-time) for non-judicial officers
T~ Additional time or services from contracted direct service providers to clients/litigants (e.g.,
This project/service is primarily designed to improve which of the following:
~ Courtroom services
=  Security
W Administration
I~ Other direct services for clients/litigants
[~  Other:
$245 Amount expended for this project or service in 2008

This project/service is a:
™~ One-time expense
W Recurring expense for which TCIA funds will likely be used in future years

r For the superior court
M For the district court
I For both courts

Please ) J
Purchasedlleased a Copler on an installment basus Part of the purchase price will be in future
years.

The old copier gave out and a new one was needed.







2008 Project/Service Description

Jurisdiction: Mason County

Title of Program or Project: PORTABLE RECORDING SYSTEM

Project/Service Category

Programs:

™ New program

r Expansion of existing program

™  Restoration of previously de-funded program

Facilities/Equipment:

™ Capital improvements

v Equipment or technology
I~ Software or licenses

Staffing:
I Increase in salary or benefits for existing judicial officers
= Increase in salary or benefits for existing non-judicial officers
™ New or increased position (e.g., parit-time to full-time) for judicial officers
- New or increased position (e.g., part-time to full-time) for non-judicial officers
= Additional time or services from contracted direct service providers to clients/litigants (e.g.,
This projeci/service is primarily designed to improve which of the following:
W Courtroom services
Im  Security
i Administration
I Other direct services for clients/litigants
[ Other:
$11,676 Amount expended for this project or service in 2008

This project/service is a:

™~ One-iime expense

W Recurring expense for which TCIA funds will likely be used in future years
- For the superior court

l‘"' For the district court

¥  For both courts

| th /i
The superior and district courts use FTR digital recording (Reporterdecks) in their courtrooms. A
joint decision was made to purchase a laptop and FTR software that could be used by either
court in the event of a problem with a Reporterdeck or the need to travel to another location for
court.

iice
In the event a Reporterdeck malfunctions during court, increased efficiency will result in that the
backup recording system can be set up allowing the court to remain in session uniil the
Reporterdeck can be repaired.




H
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Does this éxpenditure benefit more thar one.le
It has the ability to benefit superior, juvenile and district courts.




2008 Project/Service Description
Jurisdiction: Mason County

Title of Program or Project: ASSISTED LISTENING EQUIPMENT

Project/Service Category

Programs:

[ New program

i~ Expansion of existing program

I Restoration of previously de-funded program

Facilities/Equipment:

[*  Capital improvements

W  Equipment or technology
F Software or licenses

Staffing:

Increase in salary or benefits for existing judicial officers

Increase in salary or benefits for existing non-judicial officers

New or increased position (e.g., part-time to full-time) for judicial officers

New or increased position (e.g., part-time to full-time) for non-judicial officers

Additional time or services from contracted direct service providers to clients/litigants (e.g.,

B I B B

This projeci/service is primarily designed to improve which of the following:
' Courtroom services

Security

Administration

Other direct services for clients/litigants

Other:

B

$1,612 Amount expended for this project or service in 2008

This projecti/service is a:

v One-time expense

i~ Recurring expense for which TCIA funds will likely be used in future years
' For the superior court

™ For the district court

W For both courts

| B
The amount of $1612.33 was used as a down-payment to purchase assisted listening devices for
each courtroom. Purchase of the assisted listening devices was the result of a LAP grant and
the down-payment will be placed back into the Trial Court Improvement fund once the funds have
been received.

The assisted listening devices can be used by anyone in the courtroom who is having difficulty
hearing.




Dosgs this expenditutebenefit
It has the ability to benefit superior, juvenile and district courts.




2008 Project/Service Description
Jurisdiction: Okanogan County

Title of Program or Project: JURY MANAGEMENT SYSTEM

Project/Service Category

Programs:

¥ New program

~ Expansion of existing program

™  Restoration of previcusly de-funded program

Facilities/Equipment:

r Capital improvements
W Equipment or technology
[ Software or licenses

Staffing:

™~ Increase in salary or benefits for existing judicial officers

- Increase in salary or benefits for existing non-judicial officers

r New or increased position {e.g., part-time to full-time) for judicial officers

I~ New or increased position (e.qg., part-time to full-time) for non-judicial officers

I~ Additional time or services from contracted direct service providers to clients/litigants (e.g.,

This project/service is primarily designed to improve which of the following:

v Courtroom services
I™  Security
) Administration
[T Other direct services for clients/litigants
™ Other:
$21,024 Amount expended for this project or service in 2008

This project/service is a:
One-time expense
Recurring expense for which TCIA funds will likely be used in future years

For the superior court
For the disfrict court
For both courts

L1111

Purchased a new Jury Management System and minor equipment to improve efficiency and
accuracy of managing trial jurors.




1. Improved efficiency in processing jurars using new technology with bar code scanning.

2. Improved reporting allows us {0 better estimate the number of jurors who actually report, which
can reduce costs in mailing as well as paying for more jurors than needed.

3. Improved accuracy in cleansing the jury source list — resulting in fewer errors in summoning
jurors who have been permanenily excused due to age or are deceased.

4, Ability to summon jurars on a weekly rather than monthly cycle, and to let them know well in
advance the week in which they will he serving.

5. improved ability to held FTA jurors accountable.

.-f ij?g_amﬁﬁ%qﬁ

Funds were used to replace the emstmg Jury Management‘Systerﬁ-thét we would not have been
able to purchase through Current Expense.




2008 Project/Service Description
Jurisdiction: Okanogan County

Title of Program or Project: SECURITY DOOR

Project/Service Category

Programs:

¥  New program

r Expansion of existing pragram

[  Restoration of previcusly de-funded program

Facilities/Equipment:

™ Capital improvements

™ Equipment or technology
I Software or licenses

Staffing:

r~ Increase in salary or benefits for existing judicial officers

r Increase in salary or benefits for existing non-judicial officers

I New or increased position (e.g., part-time to full-time) for judicial officers

1 New or increased position (e.g., pari-time to full-time) for non-judicial officers

P Additional time or services from contracted direct service providers to clients/litigants {(e.g.,
This project/service is primarily designed fo improve which of the following:

Courtroom services

Security

Administration

Other direct setvices for clients/litigants
Cther:

TR

$1,076 Amount expended for this project or service in 2008

This project/service is a:
One-time expense
Recurring expense for which TCIA funds will likely bs used in future years

For the superior court
For the district court
For both courts

v
™
=
7
-

Please pio Briefidescription of the projectior servicar 2 :
Door and lock installed in an open hallway which leads into the back of the courtroom.

Improves courtroom security by denying unauthorized access to back o




BB

New project.

1t

£ WL eCh) L »yi,
district and superio

Yes";'thls courtroom is used by r court.




2008 Project/Service Description
Jurisdiction: Pacific County

Title of Program or Project: COURT CAPACITY ENHANCEMENTS

Project/Service Category

Programs:

I New program

[T Expansion of existing program

[  Restoration of previously de-funded program

Facilities/Equipment:

i~ Capital improvements

[T Equipment or technology
I~ Software or licenses

Staffing:

W Increase in salary or benefits for existing judicial officers

I Increase in salary or benefits for existing non-judicial officers

- New or increased position (e.g., part-time to full-time) for judicial officers

i New or increased position (e.g., part-time to full-time) for non-judicial officers

' Additional time or services from contracted direct service providers {o clients/litigants {e.g.,
This project/service is primarily designed to improve which of the following:

Courtroom services

Security

Administration

Other direct services for clients/litigants
Other: Frees up available jail space.

B

$55,374 Amaunt expended for this project or service in 2008

This project/service is a:

™~ One-time expense

v Recurring expense for which TCIA funds will likely be used in future years
- For the superior court

4 For the district court

I~ For both courts

0 support én fncréééé of10h Tlg inJVC‘:Ol:II;i; ju 1c'ialjs;ff1ng, chudihg

These funds continue
wages and benefits.

This increase enabiled the district courts to provide additional court days, more effectively

managing the increasing caseloads.




ds fa T

The TCIA funds increased fhe distri(;t court appropriations.

D S expenditire benefitimnore than:one:
tn 2008, these funds applied only to our district courts.




2009 Project/Service Description
Jurisdiction: Pacific County

Title of Program or Project: COURT CAPACITY ENHANCEMENT

Project/Service Category

Programs:

[T New program

r Expansion of existing program

™  Resloration of previously de-funded program

Facilities/Equipment:

™ Capital improvements

i Equipment or technology
T Software or licenses

Staffing:

W Increase in salary or benefits for existing judicial officers

I~ Increase in salary or benefits for existing non-judicial officers

I New orincreased position (e.g., part-time to full-time) for judicial officers

I New or increased position (e.g., part-time to full-time) for non-judicial officers
[~ Additional time or services from contracted direct service providers to clienfs/litigants {e.g.,
This project/service is primarily designed to improve which of the following:
e Courtroom services

i~ Securily

I~ Administration

[T Other direct services for clients/litigants

I~ Other: Frees up available jail space.

$15,377 Amount budgeted for this project or service in 2009

This projectiservice is a:
One-time expense
Recurring expense for which TCIA funds will likely be used in future years

For the superior court
For the district court
For both courts

These funds will continue to su'pport an increase of .10 FTE in court judicial staffing, including
wages and benefits.

The ablllty to provide additional court days has and will continue to enable better management of
increasing caseloads.




At the current tlme these funds apply td_bur dlstrlc courts onl V.

describe:h:




2009 Project/Service Description

Jurisdiction:  Pend Creille County

Title of Program or Project: NEW JURY SYSTEM

Project/Service Category

Programs:

¥  New program

[~ Expansion of existing program

i Restoration of previously de-funded program

Facilities/Equipment:

= Capital improvements

I Equipment or technology

W Software or licenses

Staffing:

T Increase in salary or benefits for existing judicial officers

i Increase in salary or benefits for existing non-judicial officers

™ New or increased position (e.g., part-time to full-time) for judicial officers

r— New or increased position (e.g., part-time to full-{ime) for non-judicial officers
T Additional time or services from contracted direct service providers to clients/litigants (e.g.,
This project/service is primarily designed to improve which of the following:

TITTIRLTTR

Courtroom services

Security

Administration

Other direct services for clients/litigants
Other:

$8,000 Amount budgeted for this project or service in 2009

This project/service is a:

One-time expense
Recurring expense for which TCIA funds will likely be used in future years

For the superior court
For the district court
For both courts

We are a tri-couniy circuit, we share judges and a court administrator. Stevens County is
purchasing a jury system that will be for all three counties. Our expense for this will be taken out
of the Trial Court Improvement Fund. We have never had a jury system before and currently do
it all by hand.

proj




As stated above, we have never had a jury system before. At this time we are unable to insure
families that a deceased loved one will be taken off the list of potential jurors. We have no
system to record changes into, our only option is to forward on the information to the Auditors
who forward the information on to the State, but this process is time consuming and not efficient.
The jury system will also make our processes a lot more random, rather than putting names into
a hat to draw numbers, we can ask the system to do that for us. These are just a few of the
benefits to the new system. All the typing in of names on a spreadsheet and the forms that are
created by hand to manage the jury are very time consuming. This new system will save
tremendous amounts of time and greatly increase our efficiency.

dgforthisy _prolectaor servicerelated: oiothenfundmg SOLUrCes
The Trial Court Improvement fund will be used to shift the funding burden from the general fund.
In the past we were unable to purchase the improvements that were greatly needed.

Yes both supérlor coutt and dlstrlct court are gettlng the new jury system




2009 Project/Service Description

Jurisdiction: Pend Oreille County

Title of Program or Project: SMALL EQUIPMENT

Project/Service Category

Programs:

¥  New program

I Expansion of existing program

I~ Restoration of previously de-funded program

Facilities/Equipment:

L Capital improvements

K Equipment or technology
I~ Software or licenses

I~ Increase in salary or benefits for existing judicial officers

T Increase in salary or benefits for existing non-judicial officers

T New or increased position (e.g., part-time fo full-time} for judicial officers

T New or increased position {e.g., part-time to full-time) for non-judicial officers

T Additional time or services from contracted direct service providers to clients/litigants (e.g.,

This project/service is primarily designed fo improve which of the following:
Courtroom services

Security

Administration

Other direct services for clients/litiganis

Other:

T

$2,000 Amount budgeted for this project or service in 2009

This project/service is a:
& One-time expense
i Recurring expense for which TCIA funds will likely be used in future years

3_= For the superior court
I™  Forthe district court
¥  For both courts

ease-prov| ef:dés the =
We will be purchasing a new DVD/CD player for playing in both superior and district courts. A lot
of the exhibits that we are seeing now for playing in the courtroom are not VHS and that is the
only equipment we have. We will be purchasing new equipment that plays DVDs/CDs and 911

recordings.

A

It will make the courts run smocther; our equipment is outdated and obsolete.




Does.this:expenditure:benefif:mo;

Yes, both superior and district court will use the new equlpment




2008 Project/Service Description
Jurisdiction: Pierce County

Title of Program or Project: PRO TEM JUDGE PROGRAM

Project/Service Category

Programs:

I New program

WV Expansion of existing program

™~ Restoration of previously de-funded program

Facilities/Equipment;

i Capital improvements

™ Equipment or technology
™ Software or licenses

Staffing:

- Increase in salary or benefits for existing judicial officers

™~ Increase in salary or benefits for existing non-judicial officers

i New or increased position (e.g., part-time to full-time) for judicial officers

™ New or increased position (e.g., part-time to full-time) for non-judicial officers

v Additional time or services from contracted direct service providers to clients/litigants (e.g.,

This project/service is primarily designed to improve which of the following:

Courtroom services

Security

Adminisfration

Other direct services for clients/litigants

Cther: New Superior Court Commissioner (10/08) and 22nd judicial department {12/05)

B A

$100,000 Amount expended for this project or service in 2008

This project/service is a:

v One-fime expense

[ Recurring expense for which TCIA funds will likely be used in future years
i For the superior court

™ For the district court

™ For both courts

Plea id ascripti theé projec ervic

Eibanded thé. existing [;ro fem: judge progrk&.lr.ﬁ"; allow‘e-d"more cases to be handled by the

program.




seryice

The infusion of $100,000 allowed the court to handle more hearings. For example in 2007 the
program heard a total of 266 matters (frials, motions/presentations, settlement conferences,
reconsideration motions). In 2008, with the added funds, the program handled 408 matters
{trials, motions/presentations, settlement conferences, reconsideration motions, pleas,
sentences).

‘In 2008 the funds were used to increase an existing program. The program had been funded
with general fund dollars but the added TCIA funds increased the size of the program.




2008 Project/Service Description
Jurisdiction:  Pierce County

Title of Pregram or Project: DISTRICT COURT CLERK'S OFFICE REMODELING

Project/Service Category

Programs:

™ New program

T Expansion of existing program

™  Restoration of previously de-funded program

Facilities/Equipment:

¥  Capital improvements

- Equipment or technology
[T Software or licenses

Staffing:

Increase in salary or benefits for existing judicial officers

Increase in salary or benefits for existing non-judicial officers

New or increased position {e.g., part-time to full-time) for judicial officers

New or increased position (e.g., part-time {o full-time) for non-judicial officers

Additional time or services from contracted direct service providers to clients/litigants (e.g.,

I A A B

This project/service is primarily designed to improve which of the following:

W Courtroom services
I Security
= Administration
W  Other direct services for clients/litigants
i~  Other
$100,000 Amount expended for this project or service in 2008

This project/service is a:
One-time expense
Recurring expense for which TCIA funds will likely be used in future years

For the superior court
For the district court
For both courts

B U T R

-'I-'"he project scope includes: re-configuration of cubicle and office space in the Clerk's office and
reconfiguration of the public counters.




The p-rojec-:t' provides for increased efficiency in the Clerk's office layout, and additional office
space. The work in the counter area includes increased control over the traffic flow in the lobby
and enhancement to the automated queuing process

The original funding was to“only cover carpet rep!acement lt did not address the need to replace
the obsolete 20 year old landscape furnishing neor did it address the counter area.




2008 Project/Service Description
Jurisdiction; San Juan County

Title of Program or Project: HISTORIC COURTROOM RESTORATION

Project/Service Category

Programs:

™ New program

~ Expansion of existing program

[~  Restoration of previously de-funded program

Facilities/Equipment:

WV Capital improvements

v Equipment or technology
I~ Software or licenses

Staffing:

i Increase in salary or benefits for existing judicial officers

r Increase in salary or benefits for existing non-judicial officers

r New or increased position {e.g., part-time to full-time) for judicial officers

i New or increased position {e.g., part-time to full-time) for non-judicial officers
™ Additional time or services from contracted direct service providers to clients/litiganis {e.g.,
This project/service is primarily designed to improve which of the foilowing:
¥ Courtroom services

T Security

¥ Administration

[ Other direct setvices for clients/litigants

- Other: Frees up available jail spaca.

$0 Amount expended for this project or service in 2008

This project/service is a:
™ One-iime expense
W Recurring expense for which TCIA funds will likely be used in future years

= For the superior court
™ For the district court
¥  For both courts

In 2006 we apphed for a grant from the Washmgton State Historic County Courthouse
Rehabilitation Grant Program, for the 2007-2009 biennium. This grant is a dollar-for-dollar
matching grant. The SJC TCCC has banked the TCIA funds in an interest-bearing account in
anticipation of this project. In 2009 we will be using the funds for audio (including assisted
listening devices), video & ADA upgrades.




San Juan has only one courtroom. Superior Court, District Court & Juvenile Court share th!S
room with great inconvenience to citizens and employees. This use of the TCIA funds as part of
the matching grant is enabling the county to fund the rehabilitation of the historic courthouse and
thereby adding a second, desperately needed courtroom.

|5Iease see prewous comments ‘Thus prqec“ﬁ beneflts Superlor Cou'rt -DIStrICt-bOUFt and Juverule
Court.




2008 Project/Service Description
Jurisdiction:  Skagit County

Title of Program or Project: ELECTRONIC DISPLAY PANELS FOR COURT
CALENDARS

Project/Service Category

Programs:

I New program

[ Expansion of existing program

™  Restoration of previously de-funded program

Facilities/Equipment:

I~ Capital improvements

v Equipment or technology
™ Software or licenses

Staffing:

r Increase in salary or benefits for existing judicial officers

I~ Increase in salary or benefits for existing non-judicial officers

™~ New or increased position (e.g., part-time to fuil-time} for judicial officers

r~ New or increased position (e.g., part-time to full-time} for non-judicial officers

I~ Additional time or services from contracted direct service providers to clients/litigants {e.g.,
This project/service is primarily designed to improve which of the fellowing:

W Courtroom services

W Security

v Administration

v Other direct services for clients/litigants

™  Other

Amount expended for this project or service in 2008: To be determined.

This project/service is a:

P One-time expense

I Recurring expense for which TCIA funds will likely be used in future years
= For the superior court

F For the district court

W For both courts



Electronic display panels that show courf-"calendars for both superior and district courts.
Displayed will be the name, location (courtroom) and time of every hearing or trial scheduled for
the specific day. The screen will scroll through all the names, refreshing every 15-20 seconds.
This information will be able to be edited at any time.

This project went out to bid in 2007. At that time, only two vendors responded with interest
however neither put in a2 bid. Throughout 2008, Skagit County worked on refining the
specifications. During this same time, the County's Information Services Depariment was in
frequent communication with the AOC's [.T. Department about the data exchange to ensure that
this project was still viable. The ACC was moving from Hyperion to BOX! and our project
received a low priority.

Currently, dozens of people who come to Superior and District Court stand in long lines and are
required to pass through security screeners even before knowing if they are in the correct
building and at the correct court. By utilizing display panels, similar fo airports, pesople can
quickly see when they need to be in the courtroom and specifically where they need to be. Due
to the size of calendars or trials, both Superior and District Court reutinely move judges and
commissioners between courtrooms and hearing rooms. Often moves happen at the very last
minute when a frial had settied or been continued. The flexibility and edit ability of the display
panels will help facilitate getting people to the right place and ease the frustration of people
waiting in line only to discover they are in the incorrect building.

:TCIA funds have been accruing specifically for this project that would benegfit all the courts. The
TCCC approved this project in 2007.

Does this expeénditur A ‘of Cotirt: If 8¢
At this time, the project will benefit both superior and district courts. 1t is the intent of the TCCC
to expand to the municipal courts once the intra-structure is in place and the funds are available.




2009 Project/Service Description
Jurisdiction: Skagit County

Title of Program or Project: ELECTRONIC DISPLAY PANELS FOR COURT
CALENDARS

Project/Service Category

Programs:

I  New program

I Expansion of existing program

[T Restoration of previously de-funded program

Facilities/Equipment:

- Capital improvements

v Equipment or technology
i Software or licenses

Staffing:

r Increase in salary or benefits for existing judicial officers

i Increase in salary or benefits for existing non-judicial officers

IR New ar increased position (e.g., part-time to fulltime) for judicial officers

i Mew or increased position (e.g., part-time to full-time) for non-judicial officers
i~ Additional fime or services from contracted direct service providers to clients/litigants (e.g.,
This project/service is primarily designed to improve which of the following:
¥  Courtroom services

¥  Security

#  Administration

W Other direct services for clients/litigants

I~  Other:

Amount budgeted for this project or service in 2009: To be determined.

This project/service is a:

—  One-time expense

o Recurring expense for which TCIA funds will likely be used in future years
B Forthe superior court

¥ For the district court

W Forboth courts

Pléase:prov eseripti - Servil

Electronic display panels that show court calendars for both superior and district courts.
Displayed will be the name, location (courtroom) and time of every hearing or trial scheduled for
a specific day. The screen will scroll through all the names refreshing every 15-20 seconds.
This information can be edited at any time. Display panels are currently used in both Pierce and
Snohomish Gounties.

This project is going out to bid again in March, 2009.




Current!y there are long Imes of people waltlng to go through securlty screenlng. Often after,
going through this process, they discover that their hearing is in the Public Safety Building or one
of the Hearing Rooms rather than in the old Courthouse. This project will greatly help people get
to the correct building and courtroom by displaying location of the event on a large screen. It will
facilitate hearings and trials starting on time, helping to eliminate downtime for the court waiting
on people who are late.

Does this:éxXpenditire benefit: more th

Yes, this project will benefit Supenor and D|str:ct Courts |mmed|ately After getting the
appropriate infrastructure, it is the hope of the TCCC to expand this project to all of the municipal
courts tco.




2008 Project/Service Description
Jurisdiction: Skamania County

Title of Program or Project: DISTRICT COURT CLERK

Project/Service Category

Programs:

™  New program

r Expansion of existing program

[  Restoration of previously de-funded program

Facilities/Equipment:

~ Capital improvements

r Equipment or technology
I Software or licenses

Staffing:

i Increase in salary or benefits for existing judicial officers

I~ Increase in salary or benefits for existing non-judicial officers

r~ New or increased position {e.g., part-time to full-time) for judicial officers

v New or increased position {e.g., part-time to full-time) for non-judicial officers

I Additional time or services from contracted direct service providers to clients/litigants {(e.g.,

This project/service is primarily designed to improve which of the following:
Courtroom services

Security

Adminisfration

Other direct services for clients/litigants

Other:

T B R

$1.,600 Amount expended for this project or service in 2008

This project/service is a:
™~ One-time expense
v Recurring expense for which TCIA funds will likely be used in future years

r For the superior court
i For the district court
= For both courts

Provnde ongomg fundmg for dlstnct court clerk posmon

Due to 'iﬁéfeased work Ioé'd, a new clerk position was authorized in 20086 to assist the public.







2009 Project/Service Description

Jurisdiction:  Skamania County

Title of Program or Project: DISTRICT COURT CLERK POSITION

Project/Service Category

Programs:

" New program

¥  Expansion of existing program

i Restoration of previously de-funded program

Facilities/Equipment:

{7  Capital improvements

H Equipment or technology
i Software or licenses

Staffing:

I~ increase in salary or benefits for existing judicial officers

I Increase in salary or benefits for existing non-judicial officers

I New or increased position (e.q., part-time to full-time) for judicial cfficers

e New or increased position (e.g., part-time to full-time) for hon-judicial officers

I~ Additional time or services from contracted direct service providers to clients/litiganis (e.g.,

This project/service is primarily designed to improve which of the following:
I~ Courtroom services

©  Security

I Administration

WM Other direct services for clients/litigants

[Z  Other:

$1,600 Amount budgeted for this project or service in 2009

This project/service is a:
I One-time expense
W  Recurring expense for which TCIA funds will likely be used in future years

I~ For the superior court
i~ For the district court
7  For both courts

Prowde ongomg fﬁhdmg for dlstrlct coﬁrt clerk pOSItIOﬂ

Due to increased workload a new cler p05| |on was aut onzed in 2006 0 assist the pu




Howiare:ith




2008 Project/Service Description
Jurisdiction: Snohomish County

Title of Program or Project:

SUPERICR COURT PRESENTATION STATION

Project/Service Category

Programs:

¥ New program

F Expansion of existing program

{~  Restoration of previously de-funded program

Facilities/Equipment:

r Capital improvements

3 Equipment or technology
i Software or licenses

Staffing:
N Increase in salary or benefits for existing judicial officers

-

r Increase in salary or benefits for existing non-judicial officers
™ New or increased position {e.g., part-time to full-time) for judicial officers
I New or increased position {e.g., part-time to full-time) for non-judicial officers
I Additional time or services from contracted direct service providers to clients/litigants (e.g.,
This project/service is primarily designed to improve which of the following:
v Courtroom services
™ Security
™ Administration
v Other direct services for clients/litigants
™ Other:
$29,802 Amount expended for this project or service in 2008

This project/service is a:

W One-time expense

™ Recurring expense for which TCIA funds will likely be used in future years
F”- For the supericr court

rﬂ For the district court

™ For both courts

Pl ¢ o

'Fhis Nomad Technologieé unit allows for presentation in the courtroom of PowerPoints,
overheads, DVDs, CADs, efc. with a unit plug-in that operates ail of the other technelogy in one
consolidated unit that is mobile and can be maoved from courtroom to courtroom.




Th:s unll allow attgrneys to use most-éVallab]e technology in the courtroom and for witnesses,
judges, parties and the jury to benefit from clearer and complete presentation of evidence.




2008 Project/Service Description
Jurisdiction:  Snohomish County

Title of Program or Project: SUPERIOR COURT AND DISTRICT COURT
INTERPRETER SCHEDULING SOFTWARE

Project/Service Category

Programs:

¥ New program

r Expansion of existing program

™  Restoration of previously de-funded program

Facilities/Equipment:

- Capital improvements

I~ Equipment or technology
W Software or licenses

Staffing:

' increase in salary or benefits for existing judicial officers

increase in salary or benefits for existing non-judicial officers

New or increased position (e.q., part-time to full-time) for judicial officers

New or increased position (e.g., part-time to full-time) for non-judicial officers

Additional time or services from contracted direct service providers to clients/litigants (e.g.,

~

TR

This project/service is primarily designed to improve which of the following:

W Courtroom services
™ Security
) Administration
v Other direct services for clients/litigants
I©  Other:
$15,000 Amount expended for this project or service in 2008

This projectiservice is a:

IF  One-time expense
I~ Recurring expense for which TCIA funds willikely be used in future years
~ For the superior court

r For the district court

i For both courts

Pl s

Software to allow for scheduling of interpreters for court needs.

This software will allow superior and district courts to manage interpreter costs more efficiently.




Without this fund both courts would have to rely on the county General Fund for such a purchase.

Afunds for th

:’es éot-h. courts have interpreter costs.




2008 Project/Service Description
Jurisdiction:  Snohemish County

Title of Program or Project: DISTRICT COURT COURTROOM RECORDING
ENHANCEMENTS

Project/Service Category

Programs:

i”  New program

™  Expansion of existing program

I~ Restoraticn of previously de-funded program

Facilities/Equipment:

I Capital improvements

¥  Equipment or technalogy
r Software or licenses

Staffing:

Increase in salary or benefits for existing judicial officers

Increase in salary or benefits for existing non-judicial officers

New or increased position (e.g., part-time to full-time) for judicial officers

New or increased position (e.g., part-time to full-time) for non-judicial officers

Additional time or services from contracted direct service providers to clients/litigants {e.g.,

L

This project/service is primarily designed to improve which of the following:
Courtroom services

Security

Administration

Other direct services for clients/litigants

Other:

TR

$76,367 Amount expended for this project or service in 2008

This project/service is a:
One-time expense
Recurring expense for which TCIA funds will likely be used in future years

For the superior court
For the district court
For both courts

> district courtrooms previously did not document a complete audible record on a CD.

record 'Without'éﬁdibie -Qéps in -p')ro'cée'dl gs on CDs.

The district court now has a comp




Satea i e

7General funds did not exist to upgrade the recording system. Without TCIA funds the court
would continue to have an incomplete record of proceedings.

enefits higher level of courts than the district court because on appeal
able to transmit a complete record of proceedings on CDs.




2009 Project/Service Description
Jurisdiction: = Snohomish County

Title of Program or Project: SUPERIOR COURT TECHNOLOGY
ENHANCEMENTS

Project/Service Category

Programs:

F© New program

I”  Expansion of existing program

[T  Restoration of previously de-funded program

Facilities/Equipment:

I Capital improvements

¥  Equipment or technology
I~ Software or licenses

Staffing:

r Increase in salary or benefits for existing judicial officers

T Increase in salary or benefits for existing non-judicial officers

™ New or increased position (e.g., part-time to full-time) for judicial officers

] New or increased position (e.g., part-time io full-time) for non-judicial officers

Additional fime or services from contracted direct service providers to clients/litigants (e.g.,

2T

his project/service is primarily designed to improve which of the following:

i Couriroom services
7 Security
¥  Administration
v Other direct services for clients/litigants
{7 Ofther:
$181,700 Amount budgeted for this project or service in 2009

This project/service is a:

i One-time expense

i Recurring expense for which TCIA funds will likely be used in future years
M Forthe superior court

I For the district court

I”  For both courts

Bl ief:description
Superior court technology upgrades.




W-are the-TCIATunds fOr.this projector sei lated:1o:otHeE it
No general fund dollars are available to support these purchases.




2009 Project/Service Description
Jurisdiction:  Snohomish County

Title of Program or Project: DISTRICT COURT SECURITY IMPROVEMENTS AND
WORKSTATION RECONFIGURATION

Project/Service Category

Programs:

¥ New program

[ Expansion of existing program

- Restoration of previously de-funded program

Facilities/Equipment:

v Capital improvements

- Equipment or technology
i Software or licenses

Staffing:

i Increase in salary or benefits for existing judicial officers

™ Increase in salary or benefits for existing non-judicial officers

I New orincreased position (e.g., part-time to full-time) for judicial officers

I New or increased position (e.g., part-time to full-time) for non-judicial officers

[ Additional time or services from contracted direct service providers to clients/litigants (e.g.,
This project/service is primarily designed to improve which of the fellowing:

Courtroom services

Security

Administration

Other direct services for clients/litigants
Other:

AT

$135,000 Amount budgeted for this project or service in 2009

This project/service is a:
One-time expense
Recurring expense for which TCIA funds will likely be used in future years

For the district court

)

-

i For the superior court
v

I™  For both courts

electronic eniry doors to non-public areas at the Cascade, Evergreen and South Division
courthouses.




of court facilities.

Ho

General fund reven

ue

s)

roje

fo relaty oth ding Source
is being expended for security improvements to county campus facilities
but not to the courthouse outside the main county courthouses.

:eXp m
rectly (g

'N‘.o, not di

i ar f:86; describi :
eneral fund). Yes, indirectly - security funds will not be diverted from the county
courthouse to provide security for outlying district courthouses.




2008 Project/Service Description
Jurisdiction:  Spokane County

Title of Program or Project: WEBSITE DESIGN

Project/Service Category

Programs:

™  New program

[ Expansion of existing program

[“  Restoration of previously de-funded pragram

Facilities/Equipment:

- Capital improvements

W Equipment or technology
i~ Software or licenses

Staffing:
I Increase in salary or benefits for existing judicial officers
~ Increase in salary or benefits for existing non-judicial officers
~ New or increased position (e.g., part-time to full-time) for judicial officers
7 New or increased position {e.q., part-time to full-time) for non-judicial officers
™ Additional time or services from contracted direct service providers to clients/litigants (e.g.,
This project/service is primarily designed to improve which of the following:
™ Courtroom services
I™  Security
™ Administration
i Other direct services for clientsflitiganis
™ Other:
$6,421 Amount expended for this project or service in 2008

This project/service is a:
One-time expense
Recurring expense for which TCIA funds will likely be used in future years

v

-

= For the superior court
™ For the district court
=

For both courts

A temporary help person (Computer Appllcatlons Spemahst) was hired to assist both courts in
redesigning and updating their websites to better inform and link the public to available court
services and information. This is a one-time, special project.




New website content, elements, modifications and links improve citizens' understanding of court
processes. [t saves manpower because people are getting answers from the website rather than
directing questions to a court employee. 1} We can measure the number of website hits and
compute labor hours saved, and 2) anecdotal information can be passed along by users of the

website, e.g., jurors.

The TCIA funds are used to supplement levels of service provided by the General Fund so TCIA

funds add a level of efficiency and enhancement that the General Fund is unable to provide.

‘ oF describe how
Yes, it improves website accessibility and content for all citizens needing court services.




2008 Proiect/Service Description
Jurisdiction: Spokane County

Title of Program or Project: DAY REPORTING SERVICES

Project/Service Category

Programs:

I New program

r Expansion of existing program

i  Restoration of previously de-funded program

Facilities/Equipment:

™  Capital improvements

- Equipment or technology
I~ Software or licenses

I Increase in salary or benefits for existing judicial officers

I~ Increase in salary or benefits for existing non-judicial officers

i~ New or increased position {e.g., part-time to full-time) for judicial officers

I New or increased position {e.g., part-time to full-time) for non-judicial officers

™ Additional time or services from contracted direct service providers to clients/litigants (e.g.,

This project/service is primarily designed to improve which of the following:
Courtroom services

Security

Administration

Other direct services for clients/litigants

Other: Day reporting frees up available jail space.

VATT

$32,500 Amount expended for this project or service in 2008

This project/service is a:
One-time expense
"2 Recurring expense for which TCIA funds will likely be used in future years

= For the superior court
r For the district court
W For both courts

Day Reportmg is a referral alternatlve to mcarceraﬂon for qualified defendants. The service
provider designs individually prepared programs for each defendant. Individuals are supervised,
counseled, and referred to community resources. This includes insistence on employment,
demonstration of responsibility through payment of fees and participation in educational
programs as appropriate. Day Reporting provides consiructive, supervised monitoring options
for low-risk misdemeanant and felony defendants.




1} We can calculate jail cost savings as a result of day reporting. 2) We can track and measure
recidivism rates. 3) We can track services usage. 4) Personal successes of defendants are wide-
ranging and touches the community, individual famities, etc. §) Provides rehabilitation services
that are not available in a jail setting. 6) Allows the jail to concentrate on more serious offenders.

How el in

The TCIA funds the Day Reporting program. In 2006, the District Court Probation Department
funded the program. TCIA funds are being used to shift the funding burden from the probation
department.

Yes. The Day Répbrtihg brdgram- prdvides an alternative s'entenc'in-g op":idn- to district court as
well as to some superior court pretrial cases.




2008 Project/Service Description
Jurisdiction:  Spokane County

Title of Program or Project: JURY CHECK-IN SYSTEM

Project/Service Cateqgory

Programs:

i  New program

T Expansion of existing program

[~  Restoration of previously de-funded program

Facilities/Equipment:

I Capital improvements
vy Equipment or technology
I~ Software or licenses

Staffing:

I~ Increase in salary or benefits for existing judicial officers

T Increase in salary or benefits for existing non-judicial officers

- New or increased position (e.g., part-time to full-time) for judicial officers

{™  Newor increased position (e.g., part-time to full-time} for non-judicial officers

= Additional time or services from contracted direct service providers to clients/litigants {e.g.,
This project/service is primarily designed to improve which of the following:

Courtroom services

Security

Administration

Other direct services for clients/litigants
Other: Public safety.

TR

$751 Amount expended for this project or service in 2008

This project/service is a:
One-time expense
Recurring expense for which TCIA funds will likely be used in future years

For the superior court
For the district court
For both couris

U I T R

Pleasé provide ‘a brief.déséription:of the projei 6
We purchased a thin client monitor and a bar code reader which was mounted on a small

platform for use by jurors reporting for service and for checking out at the end of the day.

This scanner quickly reads the bar code which appears on each juror summons. This saves
juror check in and check out fime, reduces reliance on staff to verify jurors coming and going,
and takes up iess room than our previous compute tower and full-sized monitor.




This pmJect was not funded byr the county as it did not relate to the courts primary operations.
This project was a one-time equipment request.

, as we provide juror

Yes thls beneflts supenor dlstrlc an Spokaner-‘nuncpaicour
management functions for all three trial level courts.




2008 Project/Service Description
Jurisdiction:  Spokane County

Title of Program or Project: JURY ROOM CHAIRS FOR SUPERIOR COURT

Project/Service Category

Programs:

™ New program

I Expansion of existing program

[~ Restoration of previously de-funded program

Facilities/Equipment:

W Capital improvements

e Equipment or technology
F Software or licenses

Staffing:
[ Increase in salary or benefits for existing judicial officers
r Increase in salary or benefits for existing non-judicial officers
™ New or increased position (e.g., part-time to full-time} for judicial officers
. New or increased position (e.g., part-time fo full-time) for non-judicial officers
™ Additional time or services from contracted direct service providers to clients/litigants {e.g.,
This project/service is primarily designed to improve which of the following:
r Courtroom services
™ Security
I Administration
I~ Other direct services for clienisflitigants
¥  Other: Jury chairs

$37.535 Amount expended for this project or service in 2008

This project/service is a:
One-time expense
Recurring expense for which TCIA funds will likely be used in future years

For the district court

o

I~

- For the superior court
I~

¥ For both courts

Purchase 175 chairs to replace worn and mlsmatched chalrs in our jury assembly room to ailow,
jurors a more comfortable and more professional environment.

Jurors Wlll be treated a little more pro essionally and in a comfortable se ing. it
distracting to jurors as the old chairs.




The purchase of the chairs was not funded by the Board of County Cdrﬁimissioners; however,
both courts felt this purchase was in the best interests of the jurors and the courts.

Thres levels (superior, dis

and mummpalco rts)




2008 Project/Service Description
Jurisdiction:  Spokane County

Title of Program or Project: JURY ROOM DISPLAY EQUIPMENT

Project/Service Category

Programs:

f©  New program

F Expansicn of existing program

[~  Restoraticn of previously de-funded program

Facilities/Equipment:

=~  Capital improvements

i) Equipment or technology
I Software or licenses

Staffing:

r Increase in salary or benefits for existing judicial officers

F Increase in salary or benefits for existing non-judicial officers

E“ New or increased position (e.g., part-time to full-time} for judicial officers

™ New or increased position (e.g., part-time to full-time) for non-judicial officers

F Additional time or services from contracted direct service providers to clients/litigants {e.qg.,

This project/service is primarily designed to improve which of the following:
Courtroom services

Security

Administration

Other direct services for clients/litigants

Other: Jurors

RUR R R

$19,170 Amount expended feor this project or service in 2008

This project/service is a:
One-time expense
Recurring expense for which TCIA funds will likely be used in future years

For the superior court
For the district court
For both courts

U B T R

Edwpment includes six ceillng and wall mounted flat screen monitors, video projection system,
sound and video control system, and an electric drop down screen, which are used for juror
orientations and other meeting room purposes.




of services.

This state of the art projection system replaces a VCR system which used five TV carts around
the jury assembly room. Videc and sound quality are vastly improved with the flat screen
monitors and the computer/DVD projection system. We were also able to get rid of the bulky TV
carts and make room for additional juror chairs with the addition of this equipment. Juror
orientation is the first step in many citizens' contact with the courts and, because of the
importance of our jury system and the many fine citizens who participate in this system, we
helieve these funds were well spent in making our orientation process more professional in
content and appearance.

H

re:th
ount

re:the TGIA fund: projec e Hi
y funds were not available for this upgrade in AV equipment.

Dx hén re than one levél of ¢
This project benefits superior, district and municipal courts.




2008 Project/Service Description
Jurisdiction: Spokane County

Title of Program or Project: SECURITY CARD READER FOR SUPERIOR COURT

Project/Service Category

Programs:

i~ New program

i~ Expansion of existing program

[~  Restoration of previously de-funded program

Facilities/Equipment:

r Capital improvements

W Equipment or technology
i Software or licenses

Staffing:

i Increase in salary or benefits for existing judicial officers

r Increase in salary or benefits for existing non-judicial officers

r~ New or increased paosition {e.g., part-time to full-time) for judicial officers

r New or increased positicn {e.g., part-time fo full-time) for non-judicial officers

' Additional time or services from contracted direct service providers to clients/litigants (e.g.,
This project/service is primarily designed to improve which of the following:

~ Courtroom services

M Security

™  Administration
= Other direct services for clients/litigants
I~  Other:
$4,171 Amount expended for this project or service in 2008

This project/service is a:
One-time expense
Recurring expense for which TCIA funds will likely be used in future years

For the superior court
For the district court
For both courts

TR TR

Please provid

A5 IVIGH € ] Q1es] rvice:

nstalled a proximity card reader for judge chambers room 307, superior court. This was
necessitated by the fact that the judge’'s chamber door is easily accessible from a main
courthouse annex hallway. The judge was subject to harassment and frequent uninvited guests
to her office area. Keeping the door locked was not a viable option as it needs to be accessible
for attorneys and law enforcement. A proximity card reader was installed to allow restricted

access to pre-approved county/court employees.




This project is a security project aimed at increasing security for one of our judges who had been
subjected to harassment and intimidation by one or more individuals. The design of her main
office area provided for access from a main hallway. The installation of a proximity card allows
ONLY authorized individuals to enter that office area.

How are.the TCIA funds for this projet

County funds were not available and we fe[t this was of sufficient and immediate whbortance to
warrant using TCIA funds to install a proximity card reader.

This benefits s‘upenor court only




2008 Project/Service Description

Jurisdiction:  Spokane County

Title of Program or Project: SJI GRANT MATCH FOR DISTRICT COURT

Project/Service Category

Programs:

™ New program

r Expansion of existing program

[~ Restoration of previously de-funded program

Facilities/Equipment:

r~ Capital improvements

L Equipment or technology
I~ Software or licenses

Staffing:

r Increase in salary or benefits for existing judicial officers

i Increase in salary or benefits for existing non-judicial officers

r New or increased position (e.g., parf-time to full-time) for judicial officers

i New or increased position (e.g., part-time to full-time) for non-judicial officers

P Additional time or services from contracted direct service providers to clients/litigants (e.qg.,
This project/service is primarily designed to improve which of the following:

Courfroom services

Security

Administration

Other direct services for clients/litigants
Other:

-1

$10,545 Amount expended for this project or service in 2008

This project/service is a:

"3 One-time expense

- Recurring expense for which TCIA funds will likely be used in futurs years
r~ For the superior court

W For the district court

I For both courts

Ple

The State Justice Institute (SJI) awarded a technical assistance grant to the Spokane County
District Court to support the application titled "Strategic Planning Project.” The court services
strategic planning project will target how best to achieve effective court services in light of
dramatically expanding service expectations. The planning project will be facilitated by an
experienced court and justice system planning and management consultant.




'Im”p-ro've collaborative efforts between judicial officers in improving district court operations.

TCIA funds‘were used to cover the local matchmg plece' of the grant s0 dlstrlct court could qualify
for the grant.




2009 Project/Service Description
Jurisdiction:  Spokane County

Title of Program or Project: DAY REPORTING SERVICES

Project/Service Category

Programs:

I”  New program

r Expansion of existing program

j#  Restoration of previously de-funded program

Facilities/Equipment:

. Capital improvements
i Equipment or technology
I Software or licenses

Staffing:
: Increase in salary or benefits for existing judicial officers

-

H Increase in salary or benefits for existing non-judicial officers

i New or increased position (e.g., part-time to full-time) for judicial officers

r~ New or increased position (e.g., pari-time to full-time) for hon-judicial officers

i~ Additional time or services from contracted direct service providers to clients/litigants {e.g.,
This project/service is primarily designed to improve which of the following:

I Couriroom services

™ Security

™ Administration

Vv Other direct services for clients/litigants

v Other: Day Reporting frees up jail space.

$15,000 Amount budgeted for this project or service in 2009

This project/service is a:

I~ One-time expense

WV Recurring expense for which TCIA funds will likely be used in future years
' For the superior court

- For the district court

¥ For both courts

program and a vote of the TCCC to be taken in May. Day Reporting is a referral alternative to
incarceration for qualified defendants. The service provider designs individually prepared
programs for each defendant. Individuals are supervised, counseled, and referred to community
resowrces. This includes insistence on employment, demonstration of responsibility through
payment of fees and participation in educational programs as appropriate. Day Reporting
provides constructive, supervised monitoring options for low-risk misdemeanant and felony
defendants.




1) We can calculate jall cost savings as result of day reporting; 2) track and measure recidivism
rates; 3) track services usage, 4) the personal successes of defendants are wide-ranging and
touches the community, individual families, etc.; 5) provides rehabilitation services that are not
available in a jail setting; and 6) allows the jail to concentrate on more serious offenders.

The 1 TCIA funds the Day_Repor’ung prog}ér;;l ]n 2006 the dlstnct court probatlon departmen
funded the program. TCIA funds are being used to shift the funding burden from the probation
department.

Yes" Th'e_Day Reportlng program prowdes an aliernative sentencing optlon _to- dlstrlct court as
well as to some superior court pretrial cases.




2009 Project/Service Description
Jurisdiction:  Spokane County

Title of Progr_am or Projaect: CARPETING FOR THE JUVENILE COURT
DETENTION SCHOOL

Project/Service Category

Programs:

™ New program

- Expansion of existing program

I~ Restoration of previously de-funded program

Facilities/Equipment:

¥ Capital improvements
— Equipment or fechnology
I Software or licenses

Staffing:

- Increase in salary or benefits for existing judicial officers

™ Increase in salary or benefits for existing non-judicial officers

r New or increased position (e.q., part-time to full-time) for judicial officers

I New or increased position (e.g., pari-time to full-time) for non-judicial officers

T Additional time or services from contracted direct service providers to clients/litigants (e.g.,
This project/service is primarily designed to improve which of the following:

Courtroom services

Security

Administration

Other direct services for clients/litigants
Other:

C i et

$28,592 Amount budgeted for this project or service in 2009

This project/service is a:

L) One-time expense

i Recurring expense for which TCIA funds will likely be used in future years
4 For the superior court

P For the district court

™ Forboth courts

Blea ief:description:of:thé:project:s

This project would be for 551 square yards of carpet in the school center to replace the current
carpet which is ripped and sewage stained from a broken pipe. The Juvenile Detention Center
has a school for incarcerated youth on the lower level of the building. The carpet is at least eight
years old and with daily use it is in severe need of replacement.




Th|s expendlture will |mprove the level of “service becaus-e- the youth and staff will have an

environment where trip hazards and sewage stained carpet will not be a distraction to the
education environment.

nding‘source

Aexpendlture‘beneflts _ esCribe:Noy
No the expendlture benefits the Superlor Court's Juvenile Court sectlon




2009 Project/Service Description
Jurisdiction: Spokane County

Title of Program or Project: FLOORING FOR JUVENILE COURT DETENTION
INTAKE AREA

Project/Service Category

Programs:

I New program

- Expansion of existing program

i~ Restoration of previously de-funded program

Facilities/Equipment:

W  Capital improvements
[ Equipment or technology
i Software or licenses

Staffing:

r Increase in salary or benefits for existing judicial officers

- Increase in salary or benefits for existing non-judicial officers

™ New or increased position (e.g., part-time to full-time) for judicial officers

I New or increased position {e.g., part-time to full-time) for non-judicial officers

[~  Additional ime or services from contracted direct service providers to clients/litigants {(e.qg.,
This project/service is primarily designed to improve which of the following:

Couriroom services

Security

Administration

Other direct services for clients/litigants
Other: Capital Improvement.

CUR B '

$6,491 Amount budgeted for this project or servi'ce in 2009

This project/service is a:
7 One-time expense
i Recurring expense for which TCIA funds will likely be used in future years

<

M Forthe superior court
¥ For the district court

For both courts

Bl
This
Court Detention Services area and provide a product that would hold up better than the current
one. We plan to use the same product currently used in grocery stores where there is high
traffic. Law Enforcement bring youth into juvenile court through the intake area. Here they are
processed, searched, showered and held in temporary holding cells while paperwork is
completed. The traffic in this area is tremendous with wear and tear on the floor daily.




ThIS expendlture WI|| |mprove “the 'Ievel of serwce for juvemle court and Iaw Ienforcement The
outcome will be to provide a clean, safe environment for youth who are waiting in cells, taking
showers and perhaps experiencing the juvenile justice system for the first time.

No the expendlture beneflts the Supenor Court's Juvenile Court section and law enforcement.




2009 Project/Service Description
Jurisdiction:  Spokane County

Title of Program or Project: COPY MACHINE FOR JUVENILE COURT

Project/Service Category

Programs:

I”  New program

T Expansion of existing program

™  Restoration of previously de-funded program

Facilities/Equipment:

™ Capital improvements
v Equipment or technology
I Software or licenses

Staffing:
' Increase in salary or benefits for existing judicial officers

-

r Increase in salary or benefits for existing non-judicial officers

L New or increased position {e.g., part-time to full-time) for judicial officers

I New or increased position {e.g., pari-time to full-time} for non-judicial officers

I Additional time or services from contracted direct service providers to clients/litigants (e.g.,
This project/service is primarily designed to improve which of the following:

™ Courtroom services
™ Security
W  Administration
[~ Other direct services for clients/litigants
I Other:
$14,215 Amount budgeted for this project or service in 2009

This project/service is a:

—  One-time expense

- Recurring expense for which TCIA funds will likely be used in future years
M. For the superior court

i”  For the district court

I”  For both courts

P [of

uvenile Court's Detention Services employs more than 50 people who make 9,000 copies per
month. The new Canon IR5055 copier would replace a copier purchased in 1998 with a growing
repair history. The new IR5055 copier will allow for less down time and faster service to the court
staff.

ofiservice
This expenditure will increase efficiency and improve the level of service by providing up-to-date
technology and time saving copying for more than 50 staff in the Detention Administration.




Ay e

1GE:

related torotherfiinding:sources:

How:are the TCIAftnds for this projectio

The TCIA funds are being used due to lack of coLmty funds.

Does:thisiexpenditire:benefit more tha : B ydescribe how
No, the expenditure benefits the Superior Courts Juvenile Court sectlon




2009 Project/Service Description
Jurisdiction: Spokane County

Title of Program or Project: CAGE BARRIER FOR JUVENILE COURT VEHICLE

Project/Service Category

Programs:

I New program

I Expansion of existing program

T~ Restoration of previously de-funded program

Facilities/Equipment:

™ Capital improvements

W Equipment or technology
T Software or licenses

Staffing:

T Increase in salary or benefits for existing judicial officers

I Increase in salary or benefits for existing non-judicial officers

I New or increased position (e.g., part-time fo full-time) for judicial officers

- New or increased position (e.g., part-time to full-time) for non-judicial officers

I Additional time or services from confracted direci service providers to clients/litigants (e.g.,
This project/service is primarily designed to improve which of the following:

Courtroom services

Security

Administration

Other direct services for clients/litigants
Other: Maintenance of court equipment.

b O U

$690 Amount budgeted for this project or service in 2009

This project/service is a:
One-time expense
Recurring expense for which TCIA funds will likely be used in future years

For the district court

W

!

? For the supericr court
i

T For both courts

Monitoring transport vehicle and protection for staff while transporting youth. This four-wheel
drive vehicle is sometimes the only transportation available in increment weather conditions in
outlying areas of our county.

of:service
This project will improve the level of service by providing safe transportation for youth and staff
who are in the community and where the youth has violated EM conditions.




zare the TCIAfundsforthiscprojector service related fo-other:fiinding:sources
The TCIA funds are being used due to unavailability of county funds.

No the expehdiiﬁre beneflts the Superlor C'ourt's uvenile Caurt section andAlaw enforcement




2009 Project/Service Description

Jurisdiction:  Spokane County

Title of Program or Project: REPLACE VIDEQ VIEW STATIONS - SUPERIOR &
DISTRICT COURT JAIL HEARINGS

Project/Service Category

Programs:

™ New program

-  Expansion of existing program

™  Restoration of previously de-funded program

Facilities/Equipment;:

I~ Capital improvements

W Equipment or technology
[T Software or licenses

Staffing:
I Increase in salary or benefits for existing judicial officers
i Increase in salary or benefits for existing non-judicial officers
i New or increased position {(e.g., part-time to full-time) for judicial officers
I New or increased position (e.g., pari-time to full-time) for non-judicial officers
™ Additional time or services from coniracted direct service providers to clien{s/litigants (e.g.,
This project/service is primarily designed to improve which of the following:
W Courtroom services
i~ Security
¥  Administration
I Other direct services for clients/litigants
™  Other:
$2,993 Amount budgeted for this project or service in 2009

This project/service is a:
One-time expense
Recurring expense for which TCIA funds will likely be used in future years

For the superior court
For the district court
For both courts

177 714

Pleaseprovide:a: ] _
This purchase allows both superlor and district courts to have replacement view stations for our
jail video systems in the event our other camera stations become inoperable. This flexibility also
allows us to use the back up station in a different courtroom if another judge is assigned to
perform chief criminal duties.




Due to the age and unrellable condltlon of our current Polycom view stations, this purchase will
allow both superior and district courts to have a backup view station in the event that our primary
stations fail to operate.

Fundmg'-ls'r{bt avéllable for thls purchase as it is considered a contingency purchase and not
necessary for the current operation of the courts. i will allow us to replace our current systems
when they are not working with minimal disruption o the court process,

One view station will benefit superior court and the other will be reserved for district court.




2009 Project/Service Description

Jurisdiction:  Spokane County

Title of Program or Project: ASSISTED LISTENING SYSTEM - SUPERIOR COURT
JURY ROOM

Project/Service Category

Programs:

W New program
{~  Expansion of existing program
T Restoration of previously de-funded program

Facilities/Equipment:

% Capital improvements

v Equipment or technology
I Software or licenses

Staffing:
r Increase in salary or benefits for existing judicial officers
i Increase in salary or benefits for existing non-judicial officers
- New or increased position {(e.g., part-time to full-time) for judicial officers
L New or increased position (e.g., pari-time to fulltime) for non-judicial officers
[~ Additional time or services from contracted direct service providers o clients/litigants (e.g.,
This project/service is primarily designed to improve which of the following:
™ Courtroom services
" Security
™  Administration
¥  Other direct services for clients/litigants
¥  Other:
$3,166 Amount budgeted for this project or service in 2009

This project/service is a:
One-time expense
Recurring expense for which TCIA funds will likely be used in future years

For the disfrict court

v

i

™ Forthe superior court
-

W For both courts

'I:Hls eqmpment WI|| prowde for ADA compllance |n our Jury assembly room by lnstalllng an
infrared hearing system, which will assist jurors summoned for jury service in both trial courts.




elrvice:

This puféﬁase will improve services to our summonsed jurers by providing assistive listening
equipment {infrared) in the main assembly area.

unding was not available for this purpose. Previously, the court utilized pocket talkers which are
not as efficient or reliable for hearing impaired individuals.

This équ-ipr-n'ent will benefit all trial courts utilizing our jury management Systém.




2008 Project/Service Description
Jurisdiction: Stevens County

Title of Program or Project: WORK STATIONS

Project/Service Category

Programs:

™ New program _

r Expansion of existing program

[~ Restoration of previously de-funded program

Facilities/Equipment:

W Capital improvements

™ Equipment or technology
[  Software or licenses

Staffing:

- Increase in salary or benefits for existing judicial officers

r Increase in salary or benefits for existing non-judicial officers

-~ New or increased position {e.g., part-time to full-time) for judicial officers

~ New or increased position {e.g., part-time to full-time) for non-judicial officers

- Additional time or services from contracted direct service providers to clients/litigants (e.g.,
This project/service is primarily designed to improve which of the following:

Courtroom services

Security

Administration

Other direct services for clients/litigants
Other: Working conditions of employees

A1

$1,749 Amount expended for this project or service in 2008

This project/service is a:

g One-time expense

[~ Recurring expense for which TCIA funds will likely be used in future years
= For the superior court

M For the district court

™ For both courts

To provide four work stations for 'district ééurt staff.

of service

Currently employees are using desks that are no longer sufficient for their needs. They need
workstations that support enhanced office productivity such as dual monitors, viewing PDF
documents and graphic images. The court has recenily added scanners to each desk, New
work stations will provide them with the extra space needed for enhanced work flow.




e ClAfunds.forthis project or. service related |
Shl ed the ‘burden from general fund. If not for the TCIA, we would not have purchased this
equipment.




2008 Project/Service Description
Jurisdiction:  Stevens County

Title of Program or Project: LOCKING CABINET FOR COMMISSIONER'S
HEARING ROOM RECORDING EQUIPMENT

Project/Service Category

Programs:

™ New program

i~ Expansion of existing program

[*  Restoration of previously de-funded program

Facilities/Equipment:

r Capital improvements

W  Equipment or technology
7 Software or licenses

r Increase in salary or benefits for existing judicial officers

- Increase in salary or benefits for existing non-judicial officers

T New or increased position (e.g., part-time to full-time) for judicial officers

- New or increased position (e.g., part-time to full-time) for non-judicial officers

[~ Additional time or services from contracted direct service providers to clients/litigants {e.g.,

This project/service is primarily designed to improve which of the following:
' Courtroom services

Security

Administration

Other direct services for clients/litigants

Other:

T

$300 Amount expended for this project or service in 2008

This projectiservice is a:
One-time expense
Recurring expense for which TCIA funds will likely be used in future years

| <

rﬂ
= For the superior court
- For the district court
¥ For both courts

Plea de 3 rip ervi

The help of a local high school shop class was enlisted (free labor) and the materials were
purchased for them to build a locking oak cabinet for our recording equipment, laptop and Clerk's
supplies in our "second” courtrcom. This room is very multi-purpose and we began moving the
equipment on a portable cart. The locking cabinet allows us to keep the equipment in the room
yet not have to worry about theft or vandalism.




definitely increases efficiency in court set-up and take down and the recording equipment is now,
in a secure storage area.

Although the cost was small, it still shifted the burden from the general fund and was definitely a
court improvement.

Dogs: this:expenditur
Yes, both superior an

Rl TiL:m
d district

more.tnan:one-leve
ourt use this equipment.

C




2008 Project/Service Description
Jurisdiction: Stevens County

Title of Program or Project: LAPTOP FOR COURTROOM CLERK

Project/Service Category

Programs:

™  New program

I~ Expansion of existing program

[  Restoration of previously de-funded program

Facilities/Equipment:

f~  Capital improvements

»  Equipment or technology
~ Software or licenses

Staffing
. Increase in salary or benefits for existing judicial officers
r Increase in salary or benefits for existing non-judicial officers

r New or increased position (e.g., part-time to full-time) for judicial officers
r New or increased position (e.g., part-time to full-time) for non-judicial officers
™~ Additional time or services from contracted direct service providers to clients/litigants (e.g.,

This project/service is primarily designed to improve which of the following:

¥  Courtroom services
™ Security
™ Administration
r Other direct services for clients/litigants
[~ Other:
$1,594 Amount expended for this project or service in 2008

This project/service is a:

e One-time expense

™~ Recurring expense for which TCIA funds will likely be used in future years
r For the superior court

™ For the district court

W For both courts

Ple

A new laptop was purchased to be used by the clerks in the courtroom along with the FTR
recording system.

AEARC=A o A0 =5 vi- TS S
The laptop that was replaced was over seven years old and was previously used before the court
got it. It was very slow and couldn't support any new software; it had begun freezing up and not
working.




rThe funds used shlfted the burden from' the general fund We wouldnt have gotten-approva or
this expenditure had we not had these funds.

Yes both dlstrlct and superlormc‘;'bl-.'irt




2008 Project/Service Description
Jurisdiction; Stevens County

Title of Program or Project: SERVER FOR DOCUMENT IMAGING SYSTEM

Project/Service Category

Programs:

[ New program

™  Expansion of existing program

[~ Restoration of previously de-funded program

Facilities/Equipment:

™  Capital improvements

") Equipment or technology
F Software or licenses

Staffing:

I Increase in salary or benefits for existing judicial officers

- Increase in salary or benefits for existing non-judiciat officers

i New or increased position (e.g., part-time to full-time) for judicial officers

i New or increased position (e.g., part-time to full-time) for non-judicial officers

i~ Additional time or services from contracted direct service providers to clients/litigants (e.g.,
This project/service is primarily designed to improve which of the following:

Courtroom services

Security

Administration

Other direct services for clients/litigants
Qther:

B A

$6,500 Amount expended for this project or service in 2008

This project/service is a:
One-time expense
Recurring expense for which TCIA funds will likely be used in future years

For the superior court
For the district court
For both courts

LU S S

:Fo allow storage of court related documents and recordings and to enhance security for these
documents.

i e

Only court related documents and recordings are maintained on this server. Eliminated the need
to create a CD of the recording as a backup; the process of recording is not interrupted with a CD
becomes full; and if streamlined court functions.




How aré the TCIA funds for this projéct or her funding sol -
Shifted the burden from the general fund. If not for the TCIA we would not have purchased th|s

equipment.

Yes both courts are stor:ng thelr scanned documents and re recordmgs on ti‘us server.




2008 Project/Service Description
Jurisdiction:  Stevens County

Title of Program or Project: DUAL MONITORS FOR DISTRICT COURT STAFF

Project/Service Category

Programs:

I New program

= Expansion of existing program

~  Restoration of previocusly de-funded program

Facilities/Equipment:

i~ Capital improvements

W Equipment or technology
I~ Software or licenses

Staffing:

F"' Increase in salary or benefits for existing judicial officers

I~ Increase in salary or henefits for existing non-judicial officers

~ New or increased position (e.g., part-time to fuil-time) for judicial officers

I New or increased position {(e.g., part-time to full-time) for non-judicial officers

I Additional time or services from contracted direct service providers to clients/litigants {e.g.,

This project/service is primarily designed to improve which of the following:

v Courtroom services
[T Security
™ Administration
r Other direct services for clients/litigants
[™  Other:
$2,658 Amount expended for this project or service in 2008

This project/service is a:

e One-time expense

F Recurring expense for which TCIA funds will likely be used in future years
i“_“ For the superior court

W For the district court

i~ For bath courts

Ple tic h ectorse

Dual monitors with video cards were provided for each district court employee.

This helps fo increase e iciency - you cah have your JIS a'ppllcatlon up and ruﬁﬁlng 6n oné
monitor and your scanning software on the second monitor and both screens are readable. |t
assists when doing correspondence as you can paste between JIS and Word documents.




Ho TCIA fundsifor this'project: elated to:other fund
This shifts the burden from the general fund. If not for the TCIA, we would not have purchased
this equipment.




2008 Project/Service Description
Jurisdiction: Stevens County

Title of Program or Project: COLOR PRINTER

Projeci/Service Category

Programs:

™  New program

I Expansion of existing program

I™  Restoration of previously de-funded program

Facilities/Equipment:

~ Capital improvements

W  Equipment or technolegy
I~ Software or licenses

Staffing

I Increase in salary or benefits for existing judicial officers

r Increase in salary or benefits for existing non-judicial officers

I~ New or increased position {e.g., pari-time to full-time) for judicial officers

. New or increased position (e.g., part-time to full-time) for non-judicial officers

~ Additional time or services from contracted direct service providers to clients/litigants (e.g.,
This projecifservice is primarily designed to improve which of the following:

Courtroom services

Security

Administration

Other direct services for clients/litigants

Other: Reproduce training aides and brochures for customers and employees.

AT

$499 Amount expended for this project or service in 2008

This project/service is a:

W One-time expense

I Recurring expense for which TCIA funds will likely be used in future years
r~ For the superior court

r For the district court

#  For both courts

Purchaseda coEorprInterforuseby aII cd-urts.

During the past two years, we have been receiving documentation, flyers and training aides that
are in color. The courts, when printing them in black and white, made some areas of the
document(s) unreadable. We were outsourcing the documents to another department for
printing. We are now able to print and create training aides and brochures as well as print
documents sent o us.




How are the TCIA funds fo¥ this:project.or:
This shifted the burden from the general fund.




2008 Project/Service Description
Jurisdiction:  Stevens County
Title of Program or Project: FOLDING MACHINE

Project/Service Catedqory

Programs:

I New program

I Expansion of existing program

I~ Restoration of previously de-funded program

Facilities/Equipment:

™ Capital improvements
v Equipment or technology
i Software or licenses

Staffing:

I Increase in salary or benefits for existing judicial officers

i Increase in salary or benefits for existing non-judicial officers

i New or increased position {(e.¢., part-time to full-time)} for judicial officers

- New or increased position (e.g., part-time to full-time) for non-judicial officers

I Additional time or services from confracted direct service providers to clients/liigants (e.g.,
This project/service is primarily designed to improve which of the following:

Courtroom services

Security

Administration

Other direct services for clients/litigants

Other: To allow the courts the capability of folding brochures, collection letters
small batches of outgoing correspondence.

RIS

$353 Amount expended for this project or service in 2008

This project/service is a:
One-iime expense
Recurring expense for which TCIA funds will likely be used in fulure years

v

—

I~ For the superior court
I For the district court
v

For both courts

It reduces costly reruns; secures document processing; aTr;&m eliminates the t|mé it takes to stuff
envelopes, reducing labor costs. Both clerk's offices have lost people due to the budget crunch
and this is a time saving device for them.




How-are the TCIAfiinds for this project-or service related to other fiinding sc
Shifted the burden from the general fund. [f not for the TCIA, we would not have purchased thls
equipment.

Yes the eqmpment is being used by d|strlcf and- supenor court




2008 Project/Service Description
Jurisdiction:  Stevens County

Title of Program or Project: PHONIC EAR - ASSISTIVE LISTENING DEVICE

Project/Service Category

Programs:

I New program

¥  Expansion of existing program

I  Restoration of previously de-funded program

Facilities/Equipment:

™  Capital improvements

o Equipment or technology
' Software or licenses

I~ Increase in salary or benefits for existing judicial officers

r Increase in salary or benefits for existing non-judicial officers

r New or increased position (e.g., part-time to full-time) for judicial officers

7 New orincreased position (e.g., part-time to full-time} for non-judicial officers

i Additional time or services from contracted direct service providers to clients/litigants (e.g.,

This project/service is primarily designed to improve which of the following:

&%  Courtroom services
™ Security
[ Administration
V  Ofher direct services for clients/litigants
I~ Other:
$5,377 Amount budgeted for this project or service in 2009

This projecti/service is a:
One-time expense
Recurring expense for which TCIA funds will likely be used in future years

For the superior court
For the district court
For both courts

S U B S RN

We are installing the Phonic Ear in the Commissioner's hearing room where we regularly hold
court hearings. This will assist aftorneys and litigants who may need additional help to be able to
hear and participate in proceedings and we will finally be ADA compliant for all cases heard in
district and superior courts.




Thls |s an ADA approved assnstlve |sten|ng evice that WI|| imme |ately enhance the court's
capability fo provide assistance to the hard of hearing.

How are'the TCIAfindsHor this:project: Telated:to:oth nd
Without TCIA funds, this project wouldn't happen The funds are used to shift the burden from
general fund.

anng room when the regular superior cou

Yes Both courts are forced to use
court courtroom are already in use.




2009 Project/Service Description
Jurisdiction:  Stevens County

Title of Program or Project: WORK STATIONS FOR DISTRICT COURT STAFF

Project/Service Category

Programs:

I New program

- Expansion of existing program

I  Restoration of previously de-funded program

Facilities/Equipment:

¥  Capital improvements

I Equipment or technology
T Scoftware or licenses

Staffing:

i Increase in salary or benefits for existing judicial officers

I Increase in salary or benefits for existing non-judicial officers

i New or increased position (e.g., pari-time to full-time} for judicial officers

I New or increased position (e.g., pari-time to full-time) for non-judicial officers
= Additional time or services from contracted direct service providers fo clients/litigants (e.g.,
This project/service is primarily designed to improve which of the following:
I Courtroom services

i°  Security

™ Administration

[T Other direct services for clients/litigants

B Other: Working conditions of employees.

$1,250 Amount budgeted for this project or service in 2009

This project/service is a:
: One-time expense
Recurring expense for which TCIA funds will likely be used in future years

For the district court

vl

r

I For the superior court
I~

" Forboth courts

[H rovide:: ription:of:tl
To provide four work stations for district court staff.




work stations that support enhanced office productivity such as dual monitors, viewing PDF
documents and graphic images. The court has recently added scanners to each desk. New
work stations will provide them with the extra space needed for enhanced workflow,




2009 Project/Service Description
Jurisdiction: Stevens County

Title of Program or Project: HANDS-FREE PHONE SET

Project/Service Category

Programs:

I—  New program

[=  Expansion of existing program

=  Restoration of previously de-funded program

Facilities/Equipment:

HE Capital improvements

v Equipment or technology
| Software or licenses

Staffing:

- Increase in salary or benefits for existing judicial officers

Increase in salary or benefits for existing non-judicial officers

New or increased position {e.g., part-time to full-time) for judicial officers

New or increased position {e.g., part-time to full-time) for non-judicial officers

Additional time or services from contracted direct service providers to clients/litigants (e.g.,

his project/service is primarily designed to improve which of the following:
™ Courtroom services

[~ Security

¥  Administration
-

(%

T3 TR

Other direct services for clienis/litigants
Other:

$417 Amount budgeted for this project or service in 2009

This projectiservice is a:
v One-time expense
r Recurring expense for which TCIA funds will likely be used in future years

M For the superior court
™ For the district court
i~ For both courts

Pléasé provide a’brief:description-of the-project:
Purchase of hands-free headset for juvenile court.

Increase telephone response time. Aid in comfort as 1 eﬁ;s_stmatzfma;ce_swblllty while occupied- on
the phone (can answer door, make copies, fax, etc., while on phone calls). Number of missed
calls is reduced drastically.




w-areth Afiinds:tor:t]

Shifts the burden from general fund.

Do

No.




2009 Project/Service Description

Jurisdiction:  Stevens County

AND SOUND MASKING
Project/Service Category
Programs:

I New program
™ Expansion of existing program
i Restoration of previously de-funded program

Facilities/Equipment:

™  Capital improvements

¥  Equipment or fechnology
™ Software or licenses

Staffing:

I~ Increase in salary or benefits for existing judicial officers

i Increase in salary or benefits for existing non-judicial officers

™ New or increased position {e.g., part-time to full-time} for judicial officers

r New or increased position {e.g., part-time to full-time) for non-judicial officers

I Additional time or services from confracted direct service providers to clients/litigants (e.g.,

This project/service is primarily designed to improve which of the following:

W Courtroom services
7 Security
i+ Administration
W Other direct services for clients/litigants
= Other.
$1,830 Amount budgeted for this project or service in 2009

This project/service is a:

v One-time expense

T Recurring expense for which TCIA funds will likely be used in future years
¥ Forthe superior court

I For the district court

™ Forboth courts

in
the past, side bar/bench conferences were not recorded. With this microphene, the side bars
can be recorded as they occur in the record. The sound masking equipment generates white
noise so the audience cannot hear what is being said at the side bar/bench conference.




This wull document the side bar/bench conferences as they ocaur, not after the fact. They will be
able 1o be included in the transcripts of trials in context,

{ow-are‘the: 0 lated:to:other:funding’sos
We would not be able to obtaln thls equlpment W|thout TCIA funding. This shifts the burden from
the general fund.

It W|II be lnstélled in the superlor court COLlftrOOm ==




2009 Project/Service Description
Jurisdiction:  Stevens County

Title of Program or Project: EQUIPMENT FOR SCANNING PROJECT

Project/Service Category

Programs:

" New program

W Expansion of existing program

™ Restoration of previously de-funded program

Facilities/Equipment:

™ Capital improvements

¥ Equipment or technology
v Software or licenses

Staffing:

r Increase in salary or benefits for existing judicial officers

™  Increase in salary or benefits for existing non-judicial officers

r New or increased position (e.g., part-iime fo full-time) for judicial officers

- New or increased position (e.g., part-time to full-time) for non-judicial officers

' Additional time or services from contracted direct service providers to clients/litigants (e.q.,
This project/service is primarily designed to improve which of the following:

Couriroom services

Security

Administration

Other direct services for clients/litiganis

Other: Records management/case management.

LU e

$15,000 Amount budgeted for this project or service in 2009

This projectfservice is a:
One-time expense
Recurring expense for which TCIA funds will likely be used in future years

For the superior court
For the district court
For both courts

R U Y

office was eliminated in 2009. In an efforf to continue the statutory records retention
requirement, individual desktop scanners were purchased to spread that workload throughout the
remainder of the office.




of:services: e
Instead of one person scannhing 1,0

spread among four individuals, reducing the time any one individual has to spend on that job,
allowing them to perform other functions as well.

If these funds
were nhot available, one person would have to spend their entire day performing records
management.

xpenditure:benefitirn




2009 Project/Service Description

Jurisdiction:  Stevens County

Title of Program or Project: SOFTWARE

Project/Service Category

Programs:

I
ﬁ
=
Facili
el
-
v

Staffi

~

= TTIUTTT

b At o

New program
Expansion of existing program
Restoration of previously de-funded program

ties/Equipment:

Capital improvements
Equipment or technology
Software or licenses

ng:
Increase in salary or benefits for existing judicial officers

Increase in salary or benefits for existing non-judicial officers

New or increased position (e.g., part-time to full-time) for judicial officers

New or increased position (e.g., part-time to full-time} for non-judicial officers

Additional time or services from contracted direct service providers to clients/litigants (e.g.,

his project/service is primarily designed tfo improve which of the following:

Courtroom services

Security

Administration

Other direct services for clients/litigants
Other:

$1,000 Amount budgeted for this project or service in 2009

This project/service is a:

4

e
v
r
I

B

court

Purchase OCR and Adobe Acrobat software. The clerk in charge of appeals for the superior

One-fime expense
Recurring expense for which TCIA funds will likely be used in future years

For the superior court

For the district court
For both courts

clerk's office will now be able to send files electronically fo the Court of Appeals.

an



'W|th the clerks office belng short-staffed due to Iayoﬁ’s. |n- the county thls WI|| improve efficiency

in forwarding records to the Court of Appeals. The records will no longer have to be manually
nlaced in the mail.

forthisip vice'rel: ndifig5oL
These funds are the only reason we were able to purchase this software

fitire benelitmore.than one lavel-of.Courl-2IF.s0. descrik




2009 Project/Service Description
Jurisdiction: Stevens County

Title of Program or Project: DATA MINING AND REPORTING SOFTWARE

Project/Service Cateqgory

Programs:

™ New program

™ Expansion of existing program

I~  Restloration of previousiy de-funded program

Facilities/Equipment:

™ Capital improvements

™ Equipment or technology
v Software or licenses

Staifing:
- Increase in salary or benefits for existing judicial officers

“

i Increase in salary or benefits for existing non-judicial officers

™ New or increased position (e.g., part-time to full-time} for judicial officers

™  New orincreased position (e.g., part-fime to full-time) for non-judicial officers

™ Additional ime or services from contracted direct service providers to clients/litigants (e.g.,
This project/service is primarily designed to improve which of the following:

™ Courtroom services

[T Security

I Administration

I Other direct services for clients/litigants

¥  Other: Collections

$500 Amount budgeted for this project or service in 2009

This project/service is a:
One-time expense
Recurring expense for which TCIA funds will likely be used in future years

o

e

M For the superior court
> Forthe district court
-

For both courts

Pl ief:descripti proj
Purchase Monarch software that will allow the collections clerk to pull information from SCOMIS
to merge into documents.




Because ‘the clerk's office is understaffed, the clerk who had been workmg on collectlons full tlme
has had to cut back those duties in order io help in other areas of the clerk's office. This
software will allow her to be maore efficient and able to increase the amount of collection work she

can do because of it.

=deseribeihow




2008 Project/Service Description
Jurisdiction: Wahkiakum County

Title of Program or Project: UPGRADE RECORDING SYSTEM

Project/Service Category

Programs:

™ New program

V Expansion of existing program

I~  Restoration of previously de-funded program

Facilities/Eguipment;

r Capital improvements

W Equipment or technology
I Software or licenses

Staffing:

Increase in salary or benefits for existing judicial officers

Increase in salary or benefits for existing non-judicial officers

New or increased position (e.g., part-time to full-time) for judicial officers

New or increased position (e.g., part-time to full-time) for non-judicial officers

Additional time or services from contracted direct service providers to clients/litigants (e.g.,

T

This project/service is primarily designed to improve which of the following:

v Courtroom services
™ Security
™ Administration
[T Other direct services for clients/litigants
I  Other:
$0 Amount expended for this project or service in 2008

This project/service is a:
One-time expense
Recurring expense for which TCIA funds will likely be used in future years

For the superior court
For the district court
For both courts

T TI9

Upgrade the recording system in the courtroom.

Replacés the old Lanier tapé syéterh. '




th

1] ( 1
nds would no

C
e of

€ ice-relat
ording system whe

OIS naiy
the rec t otherwis

KC
e have been

‘Allowed the ub—grad n

available.

Yes, both district and superior courts.




2009 Project/Service Description
Jurisdiction:  Wahkiakum County

Title of Program or Project: STAFFING

Project/Service Cateqory

Programs:

™ New program

" Expansion of existing program

¥  Restoration of previously de-funded program

Facilities/Equipment:

™  Capital improvements

T~ Equipment or technology
{7  Software or licenses

Staffing:

r Increase in salary or benefits for existing judicial officers

I Increase in salary or benefits for existing non-judicial officers

I~ New orincreased position {e.g., part-time to full-time) for judicial officers

] New or increased position (e.g., part-time to full-time) for non-judicial officers
I~ Additional time or services from contracted direct service providers to clients/litigants {e.g.,
This project/service is primarily designed fo improve which of the following:
™ Courtroom services

™. Security

W Administration

[T Other direct services for clients/litigants

i Other:

Amount budgeted for this project or service in 2008: To be determined.

This project/service is a:
W One-time expense
= Recurring expense for which TCIA funds will likely be used in futtre years

" For the superior court
™ For the district court
¥ For both courts

rase-p leT:=Clf ojel
To avoid reductlon in staffing November and December 2008. The county mandated cuts and
allowed TCIA funds fo be used to aveid cuts in staffing.

Maintains staffing.




Does:this:expenditire:henefit-mor

Both district and superior couris affectea.ﬁ




2008 Project/Service Description
Jurisdiction:  Walla Walla County

Title of Program or Project: PROBATION ASSISTANT

Proiect/Service Category

Programs:

I New program

[T Expansion of existing program

I~ Restoration of previously de-funded program

Facilities/Equipment:

7 Capital improvernents

- Equipment or technology
P Software or licenses

Staffing:

r Increase in salary or benefits for existing judicial officers

F Increase in salary or benefits for existing non-judicial officers

F New or increased position (e.g., part-time to full-time) for judicial officers

W New or increased position (e.g., part-time to full-time) for non-judicial officers

F Additional time or services from contracted direct service providers to clients/litigants (e.g.,
This project/service is primarily designed to improve which of the following:

Courtroom services

Security

Adminisfration

Other direct services for clients/litigants
Other: Probation assistance.

BRI A

$41,613 Amount expended for this project or service in 2008

This project/service is a:
~ One-time expense
W Recurring expense for which TCIA funds will likely be used in future years

r For the superior court
14 For the district court
I~ For both courts

PI 556
Provides the salary of a probation assistant to ensure compliance with conditions of probation.

%he caseload was overwhelming for the one probation officer. With an assistant, cases are more
closely monitored and restitution recovery is emphasized. Dsfendants are required to return to
court for their violations more swiftly than in the past.




These funds were added to our general fundmg of a part time flie éierk which enab!ed us. o h[re
the full time probation assistant.




2009 Project/Service Description
Jurisdiction:  Walla Walla County

Title of Program or Project: PROBATION ASSISTANT

Project/Service Category

Programs:

= New program

™ Expansion of existing program

™ Restoration of previously de-funded program

Facilities/Equipment:

I Capital improvements

I Equipment or technology
I Software or licenses

Staffing:

I Increase in salary or benefits for existing judicial officers

e Increase in salary or henefits for existing non-judicial officers

I  New orincreased position (e.g., part-time to full-time} for judicial officers

M New orincreased positicn (e.g., part-time to full-time) for non-judicial officers

I~  Additional time or services from confracted direct service providers to clients/litigants (e.qg.,

-

h:s project/service is primarily designed fo improve which of the following:
Courtroom services

Security

Administration

Other direct services for clients/litigants

Other: Probation assistance.

BRI

$41,813 Amount budgeted for this project or service in 2009

This project/service is a:

— One-time expense

v Recurring expense for which TCIA funds will likely be used in future years
'f For the superior court

v For the district court

I”  For both courts

ééléry of-a probatlon assmtant to ensure compllaﬁce with cond|t|ons of probation.

The caseload was ovemrhelmmg for the one probation oﬁscer With an assistant, cases are more
closely monitored and restitution recovery is emphasized. Defendants are required to return to
court for their violaticns more swiftly than in the past.




'fhese funds were added to our g neral funding of a part time file clerk, which enab‘l’éd us to hire
the full time probation assistant.




2008 Project/Service Description
Jurisdiction:  Whatcom County

Title of Program or Project: DISTRICT COURT NIGHT COURT

Project/Service Category

Programs:

™ New program

iV Expansion of exisling program

[T  Restoration of previously de-funded program

Facilities/Equipment:

[  Capital improvements

™ Equipment or technology
I~ Software or licenses

I~ Increase in salary or benefits for existing judicial officers

T Increase in salary or henefits for existing non-judicial officers

r~ New or increased position (e.g., part-time to full-time) for judicial officers

~ New or increased position (e.g., part-time to full-time) for non-judicial officers

™ Additional time or services from contracted direct service providers to clients/litigants (e.g.,

This project/service is primarily designed to improve which of the following:
Courtroom services

Security

Administration

Other direct services for clients/litigants

Other: Increase access to the court for those aftending night court sessions.

JATTIA

$2,148 Amount expended for this project or service in 2008

This project/service is a:

i~ One-time expense

I Recurring expense for which TCIA funds will likely be used in fufure years
= For the superior court

g For the disfrict court

I  For both courts

Dlé;[rlct Court has continued ltsv mbht cdﬁrt prbgram. Thére were two night court sessions per
month. One was for mitigation and contested infraction hearings, the other was for small claims
court cases.




Offermg a nlght court opt|on for appropr:ate cases increases customer service received by the
public in a number of ways. One is that many avoid having to take valuable time off from work or
school fo deal with their legal issues. A second is that by processing the cases during "off peak”
times for the court, a greater efficiency is achieved during the regular work day. There is an
increase in convenience for the public in having to deal with less traffic in the downtown as well
as having an easier time finding parking. Night court continues fo have calendars that are
processing cases af 90% to 100% capacity.

The night court programﬂwas Specnflcafly created using TCiA. funds- The ‘program continues to
be funded entirely from TCIA funds.




2008 Project/Service Description
Jurisdiction:  Whatcom County

Title of Program or Project: VIDEO VIEWING ROOM

Project/Service Category

Programs:

™ New program

W Expansion of existing program

I  Restoration of previously de-funded program

Facilities/Equipment:

{7 Capital improvements

v Equipment or technology
I Software or licenses

™ Increase in salary or benefits for existing judicial officers

F Increase in salary or henefits for existing non-judicial officers

I New or increased position (e.g., part-time to full-time} for judicial officers

r New or increased position (e.g., part-time to full-time) for non-judicial officers

™ Additional time or services from confracted direct service providers to clients/litigants (e.g.,

This project/service is primarily desighed to impreve which of the following:
Courtroom services

Security

Administration

Other direct services for clients/litigants

Other: Probation assistance.

L

$23,811 Amount expended for this project or service in 2008

This project/service is a:
One-time expense
Recurring expense far which TCIA funds will likely be used in future years

For the superior court
For the district court
For both courts

v
-
-
-
i

‘lease:proy hriefide i P 8
Hardware and furnishings for a second video viewing rcom were added, enabling segregation of
the public from crime victims.

i

LH DG = Ei
After a near deadly brawl two years ago, we now have a secure viewing room for crime victims,
separated from the public.







2008 Project/Service Description

Jurisdiction: Whitman County

Title of Program or Project: LAPTOP COMPUTERS FOR SUPERIOR COURT
JUDGE AND DISTRICT COURT JUDGE

Project/Service Category

Programs:

™ New program

I Expansion of existing program

I™  Restoration of previously de-funded program

Facilities/Equipment:

I~ Capital improvements

W Equipment or technelogy
r Software or licenses

Staffing:

I Increase in salary or benefits for existing judicial officers

r Increase in salary or benefits for existing non-judicial officers

[T New orincreased position (e.g., part-time to full-time) for judicial officers

T New or increased position (e.g., part-time to full-time) for non-judicial officers

-~ Additional time or services from contracted direct service providers to clientsflitigants {e.g.,

This project/service is primarily designed to improve which of the following:

v Courtroom services

™ Security

™~ Administration

- Other direct services for clients/litigants
™  Other:

$6,520 Amount expended for this project or service in 2008

This project/service is a:
, One-time expense
Recurring expense for which TCIA funds will likely be used in future years

A

™
i__ﬂ For the superior court
™ For the district court
W For both courts

Pleasé provide a'brief.deseription:of the:project or Servicer: SR
Purchase new laptops for both the Superior Court Judge, David Frazier and the District Court
Judge, Douglas Robinson.




Gwes the judges access to electromc court files and legal research matenals on the bench.
Enables each judge o take work home and work while traveling. Enables the judges to appear
via webcam if necessary. Improves efficiency.

this expenditure benefit more.than one {eve Jrtii)f 86, describe how. ot
Benefits both courts. Judges hear conflict and overflow cases for the other court when
necessary.




2008 Project/Service Description
Jurisdiction: Whitman County

Title of Program or Project: DIGITAL CAMERA FOR DISTRICT COURT
PROBATION

Project/Service Category

Programs:

[T New program

e Expansion of existing program

I~ Restoration of previously de-funded program

Facilities/Equipment:

r Capital improvements

W Equipment or technology
I~ Software or licenses

Staffing:

™ Increase in salary or benefits for existing judicial officers

I~ Increase in salary or benefits for existing non-judicial officers

™ New or increased position (e.g., part-time to full-time) for judicial officers

r New or increased position (e.g., part-time to full-time) for non-judicial officers

I Additional time or services from contracted direct service providers to clients/litigants {e.qg.,
This project/service is primarily designed to improve which of the following:

Courtroom services

Security

Administration

Other direct services for clients/litigants
Other: Probation Department

LU T

$392 Amount expended for this project or service in 2008

This project/service is a:
One-time expense
Recurring expense for which TCIA funds will likely be used in future years

W

-

r' For the superior court
Iry For the district court
-

For both courts

Jroject or’sen
era.

Th Probation Department is required to provide a digital photograph of criminal defendants who
move out of state and are subject to the Interstate Compact for Adult Offender Supervision.




The camera could be used by the Juvenlle probat:on department




2008 Project/Service Description
Jurisdiction:  Whitman County
Title of Program or Project: ELECTRONIC CODE/KEYPAD DOOR ACCESS -

CLERK'S OFFICE, JUDGE'S OFFICE AND DISTRICT
COURT COURTROOM

Project/Service Category

Programs:

©  New program

I~ Expansion of existing program

[~  Restoration of previously de-funded program

Facilities/Equipment:

r Capital improvements

"4 Equipment or technology
r Software or licenses

Staffing:
r Increase in salary or benefits for existing judicial officers
- Increase in salary or benefits for existing non-judicial officers
I New or increased position (e.g., part-time to full-time) for judicial officers
I~ New or increased position (e.g., part-time to full-time) for non-judicial officers
i~ Additional time or services from contracted direct service providers to clients/litigants (e.g.,
This project/service is primarily designed to improve which of the following:
~ Courtroom services
W Security
- Administration
™ Other direct services for clients/litigants
[~ Other
$928 Amount expended for this project or service in 2008

ThIS project/service is a:
One-time expense
Recurring expense for which TCIA funds will likely be used in future years

For the superior court
For the district court
For both courts

TR ik

Install elecfromc keypads W|th key fob access and remote doot latch release on the courtroom
staff door; in the deor to the judge’s chambers; and on the main door of the clerk’s office.




of service R e e e T Rl
1} Judge’s Chambers Increases security. The chambers door opens info the public hallway
and needs to be kept locked at all times. The key fob allows the judge quick and easy entrance
into the chambers. The intercom system allows him to screen visiters and remotely let them in.
2} Clerk’s Office: Increases security for staff as it allows the main door to be closed and locked.
The staff is able to remotely open and close the door from their desks which increases efficiency.
3) Courfroom: Increases security and efficiency as noted above.

‘are the TGIA funds for this project or. sel'vu:e related:to-other fundmg ‘solirces? g
Fund:ng for these types of projects is not provnded for in the general fund. These types of
projects must go through the county's Capital Improvement Fund (CIP) application process. The
funds in the CIP are very limited. This project does not rank high enough to receive funding
through the CIP process.

Ddes thisexpenditure benefit:mors thar
Benefits the superior court when they use the district court courtroom.




2008 Project/Service Description
Jurisdiction:  Whitman County

Title of Program or Project: SPANISH LANGUAGE SOFTWARE

Project/Service Category

Programs:

[T New program

= Expansion of existing program

[”  Restoration of previously de-funded program

Facilities/Equipment:

T Capital improvements

[  Equipment or technology
¥ Software or licenses

r Increase in salary or benefits for existing judicial officers

I Increase in salary or benefits for existing non-judicial officers

™  New or increased position (e.g., part-time to full-time) for judicial officers

I New or increased position (e.g., part-time to full-time) for non-judicial officers

™ Additional time or services from contracted direct service praviders to clients/litigants (e.g.,

This project/service is primarily designed to improve which of the following:
Courtroom services

Security

Administration

Other direct services for clients/litigants

Other: Comfort of jurors.

BN

$5861 Amount expended for this project or service in 2008

This projectiservice is a:
One-time expense
Recurring expense for which TCIA funds will likely be used in future years

For the district court

-
-

r_g For the superior court
v

I For both courts

Spamsh Ianguage teaching software

of service
The number of Spanish speaking individuals who request service from our court increases
substantially each year. We have three staff members who have received formal Spanish
classes and this software will enable them to expand on their ability to communicate in Spanish
to better serve our customers.




‘How are:the TCIA funds for'this project or sarvice relat ierf e
Funds are not available through the general fund or other undmg sources for this type of
purchase.

'Yes thats p053|ble The software is mstalled on a Iaptop, soit's portable and could be used by
the other court levels.




2008 Project/Service Description

Jurisdiction: Whitman County

Title

of Program or Project: SOUND AMPLIFICATION EQUIPMENT FOR

SUPERIOR COURT

Project/Service Category

Programs:
I New program
I~ Expansion of existing program
I  Restoration of previously de-funded program
Facilities/Equipment:
I~ Capital improvements
v Equipment or technology
I~ Software or licenses
Staffing
r Increase in salary or benefits for existing judicial officers
~ Increase in salary or benefits for existing non-judicial officers
~ New or increased position {e.g., part-time to full-time) for judicial officers
I New or increased position {e.g., part-time to full-time) for non-judicial officers
{~  Additional time or services from contracted direct service providers to clients/litigants (e.g.,
This project/service is primarily designed to improve which of the folowing:
W Courtroom services
[T Security
I Administration
r Other direct services for clients/litigants
F©  Other:
$4,087 Amount expended for this project or service in 2008
This project/service is a:

One-time expense
Recurring expense for which TCIA funds will likely be used in future years

For the superior court
For the district court
For both courts

"_:_l T 19
o

rief des

Purc

hase of Superidf"C’-éLjrt Audio Systermn Upgrade.




The sound amplif[catlon system in the supenor court courtroom is very old (not sure of its age)
does not produce adequate amplification which makes the audio recording poor.

e TCIA fuinds for this proj j _
No fundlng available through the general fund or other sources.

otherfundirg'sotirees?:

s0,.describeihow:
Yes as the dlstrlct court uses the superlor court courtroom quite often.




2008 Project/Service Description

Jurisdiction:  Whitman County

Title of Program or Project: TELEVISION AND DVD/VCR PLAYER FOR PULLMAN
DISTRICT COURT BRANCH

Project/Service Category

Programs:

I New program
~ Expansion of existing program
- Restoration of previously de-funded program

Facilities/Equipment:

. Capital improvements

i~ Equipment or technology
[™  Software or licenses

Staffing:

N Increase in salary or benefits for existing judicial officers

Increase in salary or benefits for existing non-judicial officers

New or increased position (e.g., part-time to full-time) for judicial officers

New or increased position (e.g., part-time to full-time) for non-judicial officers

Additional time or services from contracted direct service providers to clients/litigants {e.g.,

=

4 1T

his project/service is primarily designed to improve which of the following:
Courtroom services

Security

Administration

Other direct services for clients/litigants

Cther:

I A X

$761 Amount expended for this project or service in 2008

This projeci/service is a:
One-time expense
Recurring expense for which TCIA funds will likely be used in future years

For the superior court
For the district court
For both courts

B U T

Ple i f the g
Television and DVD/VCR player for the courtroom in the Pullman branch of Whitman County
Disfrict Court,




The Pullman branch of the district court is located in the Pullman City Hall building. The court
rents the office and courtroom space so there are no other county offices to borrow equipment
from. The Judge also uses this equipment in his specially court sessions, Alcohol and Other
Drug Court (AOD), held every two weeks in the Puliman courtroom.

Not really. Unless superlor court would use the Pullman courtroom and have a need for this
equipment for the hearing.




2008 Project/Service Description

Jurisdiction: Whitman County

Title of Program or Project: WIRELESS MICROPHONE SYSTEM FOR PULLMAN
BRANCH

Project/Service Category

Programs:

™ New program
[~ Expansion of existing program
[  Restoration of previously de-funded program

Facilities/Equipment:

I~ Capital improvements

¥  Equipment or technology
I Scftware or licenses

r Increase in salary or benefits for existing judicial officers

r~ Increase in salary or benefits for existing non-judicial officers

I~ New or increased position (e.g., pari-time to full-time) for judicial officers

[ New or increased position (e.g., parttime to full-time) for non-judicial officers

I~ Additional time or services from contracted direct service providers to clients/litigants (e.g.,

This project/service is primarily designed to improve which of the following:
Courfroom services

Security

Adminisiration

Other direct services for clients/litigants

Other:

EEEEE

$521 Amount expended for this project or service in 2008

This project/service is a:

) One-time expense

™ Recurring expense for which TCIA funds will likely be used in future years
I"' For the superior court

W For the district court

" For both courts

Plea: 96t 0

Wireless microphone system for the courtroom in the Pullman branch of the district court.




The court uses the Clty of Pullman councrl chambers as a courtroom All computer and
recording equipment must be set-up before court and then put away after court. For this reason
there isn't any way to permanently secure microphone cords. The cords have been tripped over
many times causing the microphenes to fall to the floor and be damaged and the sound quality to

be affected. The cords are alsc a safety hazard. The cordless microphone system alleviates
these problems.

1A funds for this:project or service related to oth fundmg souices’
Fundmg is not available through the general fund or other sources.

Perhaps The superror court may use therDlstnct Court courtroom rn ‘Pullman once a year




2008 Project/Service Description
Jurisdiction: Whitman County

Title of Program or Project: WINDOW INTERCOM KIT

Project/Service Category

Programs:

™ New program

{”  Expansion of existing program

[T Restoration of previously de-funded program

Facilities/Equipment:

r~ Capital improvements

v Equipment or technology
i~ Software or licenses

Staffing:

i Increase in salary or benefits for existing judicial officers

™ Increase in salary or henefits for existing non-judicial officers

™ New or increased position (e.g., part-time to full-time) for judicial officers

N New or increased position {e.g., part-time to full-time) for non-judicial officers

™ Additional time or services from contracted direct service providers to clients/litigants (e.g.,

This project/service is primarily designed to improve which of the following:
Courtroom services

Security

Administration

Other direct services for clients/litigants

Other:

A A

$421 Amount expended for this project or service in 2008

This project/service is a:
v One-time expense
I Recurring expense for which TCIA funds will likely be used in future years

™ For the superior court
W For the district court
I~ For both courts

Please provide escription-of the proje ] '
The district court clerk’s office has a reinforced glass securlty window at the front counter. The
openings in the glass intendsd for communicating with customers were not amplified.
Customers stand in the hallway at the window and there is a lot of background noise. The
intercom kit was installed to allow better communication with customers.




‘0

Increases ability to communicate with customers/iitigants. Clerks are able to provide clearer
instructions, understand customer requests and provide better service overall.

‘Ho ] ati nd

Funding for these types of projects is not provided for in the general fund. These types of]
projects must go through the county’s Capital Improvement Fund (CIP) application process. The
funds in the Capital Impraovement Fund are very limited. This proiect does not rank high enough
to receive funding through the CIP process.

Do p

No — just tﬁé d|str|ctcourt o




2008 Project/Service Description
Jurisdiction:  Yakima County

Title of Program or Project: LOWER VALLEY DISTRICT COURT

Project/Service Category

Programs:

" New program

W Expansion of existing program

¥  Restoration of previously de-funded program

Facilities/Equipment:

I~ Capital improvements

I~ Equipment or technology
r~ Software or licenses

Staffing:

I~ Increase in salary or benefits for existing judicial officers

W Increase in salary or benefits for existing non-judicial officers

i New or increased position (e.g., part-time to full-time) for judicial officers

r New or increased position (e.g., part-time to full-time) for non-judicial officers

[~ Additional time or services from contracted direct service providers fo clients/litigants (e.g.,

Thls projectiservice is primarily designed to improve which of the following:
Courtroom services

Security

Administration

Other direct services for clients/litigants

Other:

IO TIY

$107,615 Amount expended for this project or service in 2008

This project/service is a:

i One-time expense

v Recurring expense for which TCIA funds will likely be used in future years
r~ For the superior court

I For the district court

W For both courts

Please provide:a brief description = ;
The funds will continue to assist with the operatmg expenses of the Yakima County District Court
satellite office in Grandview which was re-established in 2006. The court offers district and
supetior court services in addition to providing juvenile and adult offender probation services for
the southeastern region of the county.




Plea
Cases are now heard at the court closest to the law enforcement agencies andfor citizen's
residence. In a county with over 4,000 square miles and no bus service, this satellite court has
provided economic assistance for law enforcement, legal counsel, local citizens in time and
mileage savings, and it has created a clear presence of justice in the Lower Valley area of our
county. Since we opened we have gone from 2.5 days of court in session to 5 days a week. We
have two adult probation officers and one juvenile court probation officer in the building which has
drastically reduced the number of probation “no show" appointments. We now have video
arraignmenis when the need arises and in 2008 we began hearing Lower Valley (southeast
region of county) Truancy cases in the Grandview Court,

other:

Hc i the TCIA funds tvi therfiinding
We have 1.5 office specialists assigned to this budget. The Lower Valley Court was disbanded
several years ago due to funding issues. Because of a 3/10ths of one cent tax initiative that was
passed in 2005, we were able {o secure funding to lease a court building. The TCIA money has
enabled us to staff the front office and provide an in-court clerk. Other positions, maintenance,
equipment and supply costs that cannotf be covered by TCIA or 3/10ths funds are paid for from

the general fund.

Does thisiexpenditure berefit mors than onelevél of court: 1f56; describé ho o
The expenditures from the TCIA fund benefit District Court, Superior Court, Juvenile Court and
both Juvenile and Adult Probation. The Lower Valley District Court hosts Superior Court matters
such as Truancy Court for the Lower Valley School Districts and various Superior Court civil
matters. In addition there are offices for adult and juvenile probation staff.




2008 Project/Service Description
Jurisdiction:  Yakima County

Title of Pregram or Project: FAMILY COURT COMMISSIONER

Project/Service Category

Programs:

I New program

&  Expansion of existing program

™ Restoration of previously de-funded program

Facilities/Equipment:

i~ Capital improvements

' Equipment or technology
I Software or licenses

Staffing:

Increase in salary or benefits for existing judicial officers

Increase in salary or henefits for existing non-judicial officers

New or increased position {e.g., part-time to fuill-time) for judicial officers

New or increased position {&.g., part-time to full-time) for non-judicial officers

Additional time or services from contracted direct service providers to clients/litigants {e.g.,

his project/service is primarily designed to improve which of the following:
Courtroom services
Security
Administration
Other direct setvices for clients/litigants
Other:

“"i_ii'i'"f'i'ﬂ-l B

$32,248 Amount expended for this project or service in 2008

This project/service is a:

r One-time expense

W Recurring expense for which TCIA funds will likely be used in future years
= For the superior court

r~ For the district court

™ For both courts

Please providi : i ;
Due to increased caseloads we added a part—tlme court commissioner on January 1, 2008 Part
of her salary is charged to the TCIA fund (approximately 25%). Adding this position has given
some relief to the already over-burdened dockets. An increased domestic relations caseload and
dramatic rise in number of pro se litigants has significantly expanded the docket beyond capacity.




:l'he'a{ppéféﬁ i erénczé is is n;a ing now |5"'the number"rof céées no iéngers waiting to bé
calendared. In addition, the overtime for staff has gone down. Family Court has often run past
the normal working hours of the day due to the overflowing dockets.

This part _time commlssmner is a new posﬂlon Fundmg was not prewously avallabie Only 25%
of a full-time court commissioner salary is being funded from the TCIA funds. Due to increasing
caseloads, we increased this position o full-time part way through the year. The rast of this
position is funded from the general fund and 3/10ths tax funds.

In a round-a- bout way it does. Th|s money has allowed us to shuﬁle caseloads amongst the
judges and commissicners so we can now hear Truancy cases in the Lower Valley Court now.
We were not able to do that before we funded this position, so even though Truancy court is a
Juvenile Court matter and technically under the umbrella of Superior Court, it does allow us to
use the money in both courts. [n addition, this position also handles some District Court.
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