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Court Funding Implementation Committee
Kilroy Tower, SeaTac

August 2, 2006
Members present:  Chief Justice Gerry Alexander, chair; Judge Deborah Fleck, co-chair; Mr. Wayne Blair, vice-chair; Ms. Cheryl Bleakney; Mr. John Cary; Judge Richard Fitterer; Judge Robert Harris; Ms. Jan Michels; Judge Alicia Nakata; and Judge Christine Quinn-Brintnall
Guests present:  Mr. Jim Bamberger; Judge Corinna Harn; Mr. J. Richard Manning; Ms. Joanne Moore; Ms. Kelly Stockman Reid; and Ms. Sara Zier
Staff present:  Ms. Jude Cryderman; Ms. Anita Gausepohl; and Mr. Jeff Hall

Call to Order

The meeting was called to order by Chief Justice Gerry Alexander, chair.

Approval of Minutes

It was moved to approve the minutes of the June 28, 2006 meeting as published.  The motion passed.

Review and Discussion of Strategy Papers and Strategy Coordination

Chief Justice Alexander asked Mr. Hall to give an overview of the strategy discussion and explain what the expectations were for this meeting.  Mr. Hall recommended three activities for this agenda item: (1) that the representatives of each program give a two minute summary of their major theme and strategy; (2) the committee have a broad discussion on how the messages should be coordinated and what angle could be used for individual areas; and (3) develop a timeline and coordinate where everyone is at in the process and what the groups already have in the works.  He reiterated the discussion from the last meeting to confirm how they wanted to see the message and have a full understanding of what the message is they want to send out.

Civil Legal Aid.  Mr. Bamberger provided an overview of the budget request and strategy for the Office Civil Legal Aid (OCLA).  Mr. Bamberger explained the necessity for the increase stating that nine out of 10 people do not get efficient representation and the additional funding is necessary to address the needs identified in the Civil Legal Needs Study and the two failures identified in the current system.  The first is to establish a minimum level of legal aid presence in large rural areas.  Mr. Bamberger stated that the passing of Senate Bill 5454 assisted in opening a new legal aid office in Walla Walla, the next step is to establish a legal aid presence in regions where it doesn’t exist.  The second is to achieve a higher efficiency in King County by developing concepts for meaningful access and providing a more relevant and responsive service.  The request for OCLA is $5,266,600; $3.6 million would be used for rural and $1.1 for urban.

Indigent Criminal Defense/Parent Representation.  Ms. Moore reviewed the progress made to date in furtherance of the Court Funding Task Force recommendations with the passage of HB 1542, the supplemental appropriation to fund HB 1542, and expansion of the parents’ representation program.  For 2007/09, the biennial request is for $19 million of new monies for indigent criminal defense and $15 million for parents’ representation.  The Office of Public Defense Advisory Committee approved this request and the Board of Judicial Administration gave their endorsement as well.  This is a continuation of what was asked for in previous sessions and would result in full funding of HB 1542 and would provide an expansion of parent representation to the entire state.  Several publications will be produced before the legislative session including a more detailed report on indigent defense services in all 39 counties and an internal evaluation of the indigent defense pilot program will include database information.  

Court Operations - Jury Fee Research Project.  Mr. Hall provided an overview of the Jury Fee Research Project and the request of court funding for the project.  He stated that they would continue with last year’s theme with a status report on where the project is at this point.    The three courts participating in the project are Clark County Superior and District Courts, Franklin County Superior and District Courts and Des Moines County Municipal Court.  


Court Operations - Interpreters.  Mr. Hall provided information on the proposal for LEP funding.  He said that statutory language stating that providing interpreter services is the policy of the state and securing an individual’s constitutional rights would be the major themes.  The amount of available data to support the funding request is limited because there are no electronic records for the hiring of certified or non-certified interpreters.  Mr. Hall explained that proposal would require courts to provide data on the number of cases for different counties, and the number of certified and non-certified interpreters used by language.  Judge Harn noted that the King County District Court has good data because their system is automated.  Meagan Eliot was able to gather sample data from several courts, including King County District Court, and utilize census information to project statewide service needs.  The amount of funding requested for LEP related activities is $7,791,005. 

There were suggestions of making it a requirement to track data but this would have to be a voluntary effort.  There was also a suggestion of providing funding to those who tracked their data and submit for reimbursement, this would help us get the information needed.  A question was raised about additional funding needed since the data is not thorough: how would it be calculated to ensure they didn’t run out of funds?  Mr. Hall stated that this would be implemented in a smaller set of courts, and they would stage the expansion to eliminate the risk of running out of money, but if that occurred, they may have to ask for supplemental funding.  Mr. Hall stated that there was a new organization in Washington State that acted as a clearing house for interpreter related issues.  He advised that we should reach out to those organizations and make them aware of our legislation.  


Court Operations - CASA.  Ms. Stockman Reid reported on the progress of the CASA program and the request for funding.  The funding for CASA would total $13.6 million for the biennium, $1.8 of which is current funding and new funds of $11.8 million. She stated that there were two strategies for legislation: (1) the urban need in order to increase the number of staff to serve more children and provide additional volunteer support in more populated areas; (2) to provide one FTE support per CASA program.  The Justice in Jeopardy report included guardian litem services for children in dependency cases as one of the initial items on the Nexus Chart.  The goal is to serve at least 10,000 children in the state by the end of the next biennium.  Resources include 300 volunteers, legislative partners, and lobbyists to meet with legislators.   The counties would still be required to provide their current funding and no state monies would be used to offset the county requirement.  All funds would be used to enhance the program not to supplant current operations.  The increased capacity of volunteers would bring the CASA program up to National standards.  

The question arose about funding for the future and Ms. Stockman Reid agreed that with growth in future biennia they would again have to ask for about $3 million in additional funding in two years.  Judge Harn stated that volunteers are required to have training but with the lack of support, the volunteers end up leaving so the expense of training is wasted.  Ms. Stockman Reid stated that a survey of CASA volunteers had been done and that the majority of the issues revolved around the lack of support (i.e., contact with supervisors, unknown court date/time changes, performance evaluation).  There was a question about the number of volunteers available.  Ms. Stockman Reid said that in most counties there is an over abundance of volunteers.  For example, in Snohomish County they actually stopped advertising because they had more volunteers than the program could adequately support. 

Chief Justice Alexander turned the meeting over to Judge Fleck.  Judge Fleck stated that she thought the next step should be to get four basic areas determined: (1) who are the audiences; (2) what are the messages; (3) what are the tools; and (4) what is the timeline.  Ms. Michels brought up for discussion that the items being taken to the legislature were all funding requests and that maybe they should look into policy legislation rather than just asking for funds.  Discussion continued regarding whether an appeal should be made more towards the heart of matters asking for funding programs based on the need for access to services for sympathetic population or to take a more judicious approach of having the necessary tools to do the job.  Some ideas presented included identifying audiences such as legislators, the media, the public, and budget committees.  Messages identified included access to services, direct service delivery, principles from the Court Funding Task Force report, helping parents in needs, and helping abused children.  

Mr. Hall put together a timeline for Court Operation items and upcoming activities that are tied in with the legislative process.  Items/activities included:

· Toolkit – comments on toolkit should be emailed to Mr. Hall

· Trial Court Visits – will be done between September and October

· Local Government Constituencies – September through December

· Association  endorsement

· Staff level contacts taking place now


· Legislative lunches – in court houses so legislators can see the number of cases – November/December

· AOC annual report: Justice in Jeopardy will be main theme – December

· State of Judiciary Address – January 

· Principal to principal contacts – local government associations
· Law School Luncheon – January 

· WSBA Legislative Reception – January 10-11

· OCLA status report to legislature/supreme court

· EJC open house day October 11

· WSBA legislative forum – December

· President Judge – errors and omission (letter)


After a lengthy discussion on several ways to relay consolidated and individual messages and questions on packaging, Mr. Blair stated that the committee should review what has been put out and prepare questions and materials for the next meeting to complete the discussion.  In addition, it was decided that lobbyists would be invited to attend the next meeting for legislative discussion.

Personal timelines and questions/suggestions for next meeting should be sent to Mr. Hall by August 15, 2006.  


The next meeting will be on August 31, 2006 at 12:30 p.m.


There being no further business, the meeting was adjourned.






Respectfully submitted,






Anita Gausepohl
