Island County Trial Court Coordination Committee

Video Conferencing Project – Status Report

March 31, 2003

Project Goal:
Installation of video conferencing equipment in order to conduct certain court hearings using the conferencing equipment between the Island County jail and the San Juan County courthouse.  
Major Objectives:
· Fewer flights and reduced transportation costs for criminal defendants appearing in San Juan County for certain criminal hearings due to video conferencing.  
· Transportation savings should mean that costs of maintaining the program should be budget neutral for San Juan County.  
· Allow appearances in other cases before the superior court judges on Tuesday through Friday – days the judges usually plan to be in Coupeville.  

Status of Tasks:

Status:  Equipment installed.  Troubleshooting telecommunications.  

Discussion:  The wiring and equipment was installed on January 31, 2003.  Since that day, a problem was encountered with the signal coming into the Century Tel (local phone company) system.  The signal is apparently not correct/decipherable from the Century Tel system.  The problem seems to be in the Verizon telephone domain.  Island County technicians and Verizon engineers are working to solve the problem.  Because this requires work by Verizon, and Verizon does not have offices in San Juan County, the time for a response has been vague.  We remain hopeful the system will be operational within thirty (30) days.  

Dated April 2, 2003
Randal K. Gaylord


San Juan County Prosecutor

