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Project Goal (1):
The Yakima County Court System will provide leadership in the examination of the criminal justice system and how the different parts interact and impact each other.  
Major Objectives Accomplished:
· We continue to use the report by consultants (Sonntag & Stentz) to examine system resources, operations, and procedures in the Yakima County law and justice system.  
· The Council members are preparing funding requests to present to the Council for expenditure of the $250,000 allocated to the Council by the Board of County Commissioners.  

· We have begun the process of implementing two new programs that we anticipate will be efficient, effective and reduce cost to the County.  The creation of the Friendship and DWLS third diversion programs could not have been accomplished without the Council’s guidance and influence.  

· We continue to schedule public meetings to explain the system and the issues we are facing.  We have received very positive coverage from the media on our new initiatives and system cooperation.  

Tasks to be Accomplished to Meet Objectives:

· Review funding requests from Council members and allocate the $250,000 appropriated to the Council by the County Commissioners.

· Begin working with the community on a campaign for the 1/10th of one percent local sales tax to generate supplemental revenue for supporting law and justice.  

· Establish the working relationships with the police and other law and justice agencies to implement the two diversion contracts.  Complete contract with the Friendship organization and the County to implement the Superior Court Diversion program and the District Court DWLS third program.  

· Continue to work with Prosecutor and Public Defense to develop efficiencies in the processing matter for Court.  The Court has taken the leadership of this group and is completing a number of tasks in the area of calendaring.  

Project Goal (2):
An examination of the Yakima County Superior and District Court Consolidation effort and how it can be expanded to other areas of the Court.  

Major Objectives Accomplished:
· The consultant’s report was presented to the Superior and District Court judges for review and consent.  Judges approved consolidation of the Juvenile Department into the administrative structure of the Superior and District Court.  

· Staff began work on developing the new organization structure and fiscal impacts on the county.  

· Met with Municipal Courts and began discussions with probation services for possible consolidation into county probation department.  

Tasks to be Accomplished to Meet Objectives:

· Prepared report for judges’ review and met with them individually to discuss the reorganization and impact on the court.  

· Management team began process of working with county human resources to prepare for county approval of reorganization.  Prepared new job descriptions, salary schedules and reorganized functions.  

· Had several meetings with Yakima Municipal Court regarding consolidation of probation services with the county.  Meetings are moving forward at a slow pace and this project may not be possible.  

· Held meetings with court staff to explain the reorganization and impact on them.  

Project Goal (3):
How the Yakima Courts will deal effectively with each other and other governmental entities as an independent branch of government.    

Major Objectives Accomplished:
· The hiring of consultant (Jeff Goebel) to facilitate a judicial retreat for all judicial officers in Yakima County.  
· The retreat, which has the support of all Superior, District, Municipal, and Tribal judges in Yakima County will be held on April 18, 2003 in Sunnyside.  

· The purpose of the retreat is to explore how the judicial branch of government can communicate better and help each other with judicial tasks.  It will explore cooperation in areas like Domestic Violence, Driving While License Suspended charges and consolidating probation functions. 

· We have begun a series of meetings with the Yakima Bar Association to assist in communication and develop a better Superior Court system.  

Tasks to be Accomplished to Meet Objectives:

· Continued development of the retreat content with Jeff Goebel and planning committee.  

· Invitations and responses have been completed with a one hundred percent response from judges.  

· Superior and District Court judges have implemented portability in the area of domestic violence and we will use this as a model for the retreat.  We received STOP grant to assist in the implementation of the domestic violence project.  

· The Criminal and Civil Bar have worked with the Superior Court Judges in the area of continuances, calendaring and case management.  The product will be new local court rules and a better understanding of what we can and cannot do as a system.  
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