Workforce Diversity Sub-committee 

Meeting

King County Courthouse

516 Third Avenue, Seattle, 4th Floor Solutions Room  
May 23, 2007 @ 4:00 PM to 6:00 PM

Minutes
Attendees: Judge Deborah D. Fleck, chair, Bonnie J. Glenn, vice-chair, Karen W. Murray, Jeff C. Sullivan, Brenda E. Williams, and Erica S. Chung as staff.

I. Welcome  
Meeting was called to order by J. Fleck.

                                    

II. Meeting Schedule

Third Wednesday of every other month at 4:00 PM. It was decided that the sub-committee would hold face to face meetings at the King County Courthouse, hosted by Bonnie Glenn. However, if the number of participants is expected to be small, the sub-committee will consider conducting a teleconference. 
· Wednesday, July 18, 2007 @ 4:00 PM

· Wednesday, September 19, 2007 @ 4:00 PM

· Wednesday, November 21, 2007 @ 4:00 PM
 

III. 2007 Fall Judicial Conference             

Judge Fleck reported that Chief Justice Alexander has not received a response from Justice Cruz Reynoso to date. Erica has stated that she has followed up with a staff person at UC Davis Law School but would welcome assistance from others who may know Justice Reynoso personally. Brenda volunteered to follow up with Justice Reynoso.
It was decided that if Justice Reynoso is not available, Judge Fleck would propose two additional candidates to Chief Justice Alexander and Justice Owens. 

· Chief Judge Robert M. Bell, Court of Appeals, Maryland
· Professor Charles J. Ogletree, Jr., Harvard Law School
IV. Diversifying the Bench Booklet         

In an effort to move the project forward, the following timeline have been agreed upon: 

· Erica indicated that she will provide an outline of the project and remaining work by May 30. 

· Judge Fleck will set a meeting date to seek feedback from judges by May 30. She will identify judges to invite.

· Jeff was volunteered to provide a meeting space. 

V. Long-range planning

Erica submitted a sample long-term goals and short term projects for the sub-committee to review. She stated that the draft was based on the comments from the last sub-committee meeting and with the following questions in mind: 

· What do we want to affect long-term?

· What we do hope to accomplish in the next 5-10 years?
· What is the purpose of the goal? Does it meet the mission of the sub-committee? 

· What are the benefits of accomplishing the goal?

· Is another organization working on this goal/project? Is there room for collaboration?
After some discussion, the long-range goals were approved:

1. Communicate the importance and benefits of a diverse workforce.

2. Develop diversity in leadership.

3. Increase racial and ethnic diversity in the justice system.

4. Develop resource materials to assist courts to enhance their diverse workforce.
There was recommendation to include “Retention” in the long-range goals.
The following objectives were proposed for the goals but would need to be discussed further: 

· Secure/institutionalize keynote speaker spot at Fall Conference 

· Conduct, in collaboration with minority bar associations, education sessions on how to become a judge

· Conduct education sessions, associated with the recruitment and retention manual and the resource directory, at Presiding Judges Conference, DMCMA, SCMA, etc

· Establish pipeline programs to for youths to educate them about court related jobs

· Update the resource directory

· Develop the diversifying the bench manual

VI. Other business
Discussed the upcoming 2nd Annual Diversity Conference hosted by the minority bar associations and how the Commission/sub-committee may participate and/or assist. 

VII. Adjournment 
