
RISK MANAGEMENT          

Risk Management Background: 

The Washington State Administrative Office of the Courts (AOC) created a position of 

Risk Management Coordinator in January 2007.  The intent of this enhanced risk 

management effort is to target specific areas of risk to the organization in the short-term 

and to explore risk management from a strategic, enterprise perspective in the longer 

term.  By identifying risks and implementing an action plan to address the risks, the 

AOC can protect its financial stability, ability to provide services, and reputation. 

Risk Management Activities: 

The coordination of risk management functions initially focused on the specific areas of 

administrative public records, records management, and business continuity for the 

AOC.  The AOC processed 237 public records requests in calendar year 2007, which 

was a record number of public records requests for the AOC in one calendar year.  This 

number does not include requests for information from the Judicial Information System. 

In 2007, the AOC delved into emergency preparedness management, business 

continuity, and pandemic influenza planning with organizations at the national and state 

levels.  In 2008, the AOC expects to develop a business continuity plan for the 

organization with consideration of gaps in elements of an emergency preparedness 

management program, identification of ways to integrate existing elements with an AOC 

business continuity plan, and incorporation of a public health emergency plan into the 

main business continuity plan for the AOC. 

Subsequent activities related to emergency preparedness planning include (1) 

development of a model business continuity plan template for use by local courts and 

county clerk’ offices; (2) further examination of legal issues to include model 

administrative orders, court rule change, and statutory changes; (3) development of a 

legal issues toolkit; (4) organization of business continuity resources for use by the court 

community; (5) further work on a public health emergency bench book and development 

of a disaster handbook for judicial officers; and (6) further coordination with justice 

partners and other organizations involved in emergency preparedness planning. 

Risk Management Services: 

The AOC Risk Management Coordinator provides assistance to the court community, 

justice partners, other governmental organizations, members of the public, and AOC 

staff in the identified areas of risk management. 

AOC Staff Contact Information: 

Jan Nutting 
Public Records Officer/Risk Management Coordinator 
Telephone: (360) 705-5305 
E-Mail: PublicRecordsOfficer@courts.wa.gov 
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