
 
 

Washington State Judicial Branch 
2024 Supplemental Budget 

Support Staff Reclassification on State Salary Schedule 
 

Agency: Office of Public Defense 
 
Decision Package Code/Title: BJ – Support Staff Reclassification 
 
Agency Recommendation Summary Text:    
The Office of Public Defense (OPD) requests funding to reclassify the agency’s Program and Administrative Assistants to 
a salary commensurate with the work that is performed and the experience required for these positions. (General Fund-
State) 
 
Fiscal Summary:  

 FY 2024 FY 2025 Biennial FY 2026 FY 2027 Biennial 

Staffing 
FTEs 0.00 0.00 0.00 0.00 0.00 0.00 
Operating Expenditures 

Fund 001-1 $94,616  $155,740  $250,356 $195,358  $233,816  $429,174 

Total Expenditures 
 $94,616  $155,740  $250,356 $195,358 $233,816  $429,174 

 
Package Description: 
Background and Current Situation: 
Job postings for OPD support staff positions are generating extremely low and unqualified applicant pools. In the past 
this has led to reopening job announcements several times and limited numbers of applicants. 

The Administrative and Program Assistants employed by OPD do complex work to support the many activities assigned 
to OPD programs. Among other duties, OPD Assistants are responsible for compiling non-unified data from multiple 
sources and regions around the state, tracking and analyzing this data, and preparing materials for statewide 
presentations and reporting back to Washington residents.  

Administrative and Program Assistant work at OPD is unique and specialized. OPD is not a law firm or typical public 
defense agency, but it must understand how law firms and local public defense agencies work. OPD’s roles encompass 
fiscal, programmatic, and administrative functions on a statewide basis. Every staff member needs to perform at a high 
level and is expected to complete voluminous and complex work daily. 

Problem: 
In comparing salary ranges for assistants at state and local government agencies in and around Thurston County, current 
salaries for OPD program assistants are not competitive. The Administrative Office of the Courts (AOC) recently 
reclassified certain segments of its program support staff due to recruitment and retention issues similar to those 
experienced at OPD.  

Thurston County has a non-union Administrative Assistant II classification with the salary range of $54,384 to $72,336 
per year. Pierce County has an Administrative Assistant classification with the salary range of $61,610 to $76,752. 
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Administrative and Program Assistants at OPD do work comparable to these county positions with regard to agency-
wide policies, procedures and function, as well as provide specialized support to the program they are assigned to.   

In addition, the costs for human resources staff and supervisor time spent on tasks as a result of losing an employee and 
having to hire a replacement can be as high as $3,000, including time spent recruiting, interviewing, hiring and training 
the new employee. This money is better spent retaining existing talent.  

Proposed Solution: 
OPD requests funding to reclassify the agency’s Program Assistants and Administrative Assistants from Range 50 Step A 
and Step C on the state salary schedule to Range 50 Step E and Step G. Current compensation for the positions at Step A-
C ranges from $51,384 to $53,964 annually. Compensation at the proposed Step E-G will be $56,676 to $59,616 
annually. 

OPD historically has been fortunate in hiring and onboarding individuals who are passionate about the mission, vision 
and values of OPD. It is important to retain this valuable talent. People entering the workforce tend to explore careers 
and find workplaces and fair compensation that give them the highest possible return on their job investments. Many 
people also want to be part of something bigger than themselves. They find this at OPD. When that connection is 
achieved, the goal is keeping talented employees.  

Fully describe and quantify expected impacts on state residents. 
Reclassifying OPD Program and Administrative Assistants will position OPD to retain talented employees and recruit 
exceptional individuals who will administer public defense services for state residents. 
 
Explain what alternatives were explored by the agency and why this was the best option chosen. 
OPD previously reclassified the salaries of some support staff positions, effective April 1, 2022. The reclassification 
aligned staff salaries across similar positions and brought salaries to a competitive level at that time. The current tight 
labor market requires an additional reclassification to bring OPD Administrative and Program Assistant position salaries 
to a level comparable to similar positions in neighboring agencies.  
 
What are the consequences of not funding this request? 
Talented, hardworking individuals who believe in and support the mission, vision and values of OPD may go elsewhere 
for employment in order to better support themselves and their families.  
 
Is this an expansion or alteration of a current program or service? 
No.  
 
Decision Package expenditure, FTE and revenue assumptions: 
Staffing Assumptions  

Job Title 
Classification 

 Workload 
Assumptions/Description FY 24 FY 25 FY 26 FY 27 

Administrative Support Salaries $80,868 $133,111 $166,973 $199,843 

Reclassify administrative positions 
from Range 50 Steps A and C to 
Range 50 Steps E and G 

Benefits    .17% $13,748 $22,629 $28,385 $33,973 
With Periodic Increment Dates 
going forward 
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How does the package relate to the Judicial Branch principal policy objectives?  
Fair and Effective Administration of Justice 
The fair and effective administration of justice depends upon OPD’s ability to recruit and retain staff to implement the 
agency’s mission, which is:  To uphold the rights of all people who are facing the loss of liberty or family by providing 
statewide leadership, administration and support to the multidisciplinary public defense profession.  
 
Access to Necessary Representation 
This request will help OPD retain valuable staff who implement the agency’s statutory duty to ensure the right to 
counsel.  
 
Sufficient Staffing and Support 
This request supports OPD’s efforts to maintain an appropriately staffed and effectively managed judicial branch agency.  
 
Are there impacts to other governmental entities? 
No. 
 
Stakeholder response: 
OPD-contracted attorneys and local government public defense partners expect OPD to be able to support their 
requests for information and technical assistance. It is expected these stakeholders will support this Decision Package. 
 
Are there legal or administrative mandates that require this package to be funded?  
No. 
 
Does current law need to be changed to successfully implement this package? 
No.  
 
Are there impacts to state facilities? 
No.  
 
Are there other supporting materials that strengthen the case for this request?  

• See attached job and salary descriptions for Administrative Assistant positions at Pierce and Thurston counties. 
• See Washington State Salary Schedule at 

https://ofm.wa.gov/sites/default/files/public/shr/CompensationAndJobClasses/Salary%20Schedules/2023Salary
Schedules/July_1_2023_Final/GS_NonRep_2023Jul1.pdf 

 
Are there information technology impacts? 
No. 
 
Agency Contact:  
Sophia Byrd McSherry, Deputy Director 
360-586-3164, ext. 107 
 sophia.byrdmcsherry@opd.wa.gov 
 

https://ofm.wa.gov/sites/default/files/public/shr/CompensationAndJobClasses/Salary%20Schedules/2023SalarySchedules/July_1_2023_Final/GS_NonRep_2023Jul1.pdf
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