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The C-Track case management
system (CMS) being configured for use
by Washington courts will not be ready for
implementation by the May, 2008
deadline, vendors have announced.

Based on discussions with the
vendor team, the Judicial Information
System Committee (JISC) Executive
Committee and chairs of the JISC Core
Case Management and Data
Management Steering Committees have
instructed the vendors to prepare a “go-
forward” plan on how to proceed in
developing a core case management
system for Washington courts.

The plan is expected to be
available for review by the JISC and
Steering Committees in late January or
early February.

While the plan is being prepared
by the vendors — Tata Consultancy
Services (TCS) and LT Court Tech —
some current CMS activities will be
suspended, and the JISC and its Steering
Committees will schedule special
meetings to review the plan.

“l appreciate that this is
disheartening news,” said Washington
Court Administrator N. A. “Butch” Stussy.
“We intentionally created the decision
point where we find ourselves, regarding
whether the vendor can prove
implementation, to protect against going
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too far down a wrong road at too great an
expense.”

“The Proof of Implementation
Phase (POI) was created for that
purpose, to provide a structure for
determining if the original plan is working
and whether changes need to be made,”
said Jeff Hall, Deputy State Court
Administrator.

“The JISC planned this off-ramp

JISC and Steering
Committee meetings

The Core Case Management System
Steering Committee will meet at
9:30 a.m. January 16 at the AOC
SeaTac office, 18000 International
Blvd., Suite 1106. The meeting is
open to all interested persons. The
JIS Data Management Steering
Committee will meet at the same
time and location on January 17.

A special JISC meeting is being
planned for late January or early
February, date to be determined. To
learn details of the meeting, visit
Inside.courts.wa.gov, and click on
the calendar on the home page, or
call AOC at (360) 753-3365.
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for this possibility,” he said.

The problems and risks with going forward
were highlighted in a December quality assurance
review by the Gartner Group, an independent
consultant agency with expertise in large
technology projects. Gartner has been under
contract to watch over the CMS project and provide
periodic reports to the JISC.

The overall strategy for modernizing
Washington’s core case management system
included licensing commercially available case
management components (rather than building
components in-house) and integrating them into the
statewide case management system. After an
exhaustive RFP process, TCS was chosen as the
integrator, while LT Court Tech was chosen to
provide its “C-Track” system to be configured and
made available to Washington courts.

When the vendors were chosen in June,
2007, “it was recognized that the C-Track product
did not have all of the functionality identified as core
requirements, but represented the best platform
and did meet significant portions of the functional
needs of the courts,” Stussy said.

“‘However, the level of development
necessary for the C-Track product to serve multiple
levels of courts was significantly underestimated,”
he said. “The result is that the current project has
become a development effort rather than the
planned integration effort.”

The JISC Executive Committee has
concluded that regardless of how the CMS project
proceeds, more detailed system requirements will
be needed.

Although courts may be disappointed that
the current plan and deadlines are no longer viable,
Stussy asks for continued support for the ongoing
process of modernizing the statewide core case
management system.

“I hope our court community will continue to
be engaged as the JISC and Steering Committees
give due consideration to the vendor proposal, and
as they make their determination on whether to
continue forward or to conclude that proof of
implementation has not been met,” Stussy said.
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