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Moving Forward with the JIS Roadmap

Last month the JIS Roadmap Bulletin
announced that the Core-CMS vendors,
LT Court Tech and Tata Consultancy
Services, would not have the C-Track
software ready for implementation in
May 2008 as they previously stated. The
vendor has communicated to the
Administrative Office of the Courts and
the JIS Committee that they will not be
able to meet Proof of Implementation
(POI), which was designed to determine
whether the C-Track product was ready
and able to meet the needs of the courts.
In light of this information, the Core
CMS Steering Committee met earlier
this month to hear recommendations
from the vendors and AOC about
options for moving forward.

During his presentation, AOC’s new
Chief Information Officer, Gregg
Richmond, explained that the CMS
project, which was originally planned as
a configuration of an off-the-shelf
software product, had become a full-
scale software development project.

Richmond noted that the AOC does

product is too significant to overcome,”
he said. With that information the JIS
Committee has decided to end the
Proof of Implementation phase of the
project effective February 29™.

That choice means that the next steps in
the CMS project will occur independent

from the vendors.

The JISC has chosen to hold a special
retreat on April 25" and 26", where a
facilitator will assist the committee in
reviewing and validating the
assumptions upon which the current
effort was built. The retreat will inform
the JISC as they consider the Core CMS
Steering Committee’s recommendation
to move forward with developing
detailed JIS system requirements as a
precursor to determining how to

improve CMS functionality.

At that time the JIS Committee will also
consider options for maintaining and
enhancing the current legacy systems to
better serve the courts while the CMS

not have the resources to undertake such project continues.

a project. “We believe the gap in the
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