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At a two day retreat at 
the end of April the 
Judicial Information 
System Committee tasked 
the Administrative Office 
of the Courts Information 
Services Division (ISD) 
with the establishment of 
a fully-integrated Project 
Management Office 
(PMO). This program will 
support the recently 
created ISD Strategic Plan, 
and facilitate the 
management and 
organization of AOC 
resources to complete information 
technology projects efficiently, and 
guide them through the lifecycle of 
initiation, planning, execution, and 
delivery. 
 
A PMO provides centralized resource 
management, scheduling and planning, 
with emphasis on promoting 
repeatable, scalable, and sustainable 
practices. It also provides skills, tools, 
and management processes to 
undertake a project successfully, and to 
provide clear and accurate information 
regarding projects in order for 

decisions to be made regarding 
direction. 
 
Information technology projects guided 
by project management practices have 
been shown to carry less risk and a 
greater chance of success than 
unstructured projects. According to 
Gartner, a world renowned 
Information Technology research and 
consulting firm, a consistently used 
methodology improves productivity by 
at least 30 percent. 
 
ISD’s Project Management Office 

Manny Najarro, the PMO Practice Manager, presents the PMO Strategic Overview 
to ISD’s leadership team. 



mission is “To enable project management best 
practices and promote adherence to standards 
and measurements for sustained success.”  To 
support that mission, the PMO will work to 
increase the Washington State Court business 
value derived from IT projects, enhance AOC 
capabilities in managing IT projects, establish a 
collaborative IT project management environment, 
and effectively manage the AOC’s IT projects 
portfolio. 
 
Jody Graham, AOC’s Senior Project Manager, says 
that her goal for the office is “to create a PMO 
that stands as an example of the value that a fully 
integrated, functional PMO can provide to 
Washington state agencies.” 
 
AOC has started building its project management 
office with focus on four main areas; 
administration, enterprise implementation, project 
coordination, and quality control. These four 
sections will support the administration of budget 
and finance, contracts, training, and other 
administrative oversight activities; provide 
standards and best practices for use throughout 
the division; provide an integrated schedule and a 
means for effective resource management and 
ultimately empower staff by providing them with 
everything they need to accomplish their work 
efficiently and effectively. 
 
The AOC currently has three employees in the 
Project Management Office and recruitment is 
under way for two additional project managers. 
From now through December, ISD will work to 
integrate the new PMO throughout the division. 
One of the major steps in that process includes 
providing training to the entire ISD staff on 
project management and how it will affect or 
change their current work practices. 
 
Although the office will be ready to begin 
managing ISD projects in December, creating and 
implementing a strong Project Management Office 
is an ongoing process. Following December, 
Graham estimates it will take 12-14 more months 
of work for the office to become sustainable, and 
the following 9-12 months to become auditable. 
 

ISD’s project management office will streamline 
the completion of IT projects for the JIS Roadmap 
by creating iterative processes, successfully 
managing resources, scope, and budget, and 
directly supporting ISD’s mission to “provide 
superior information and reliable services for 
Washington courts, law and justice partners, and 
the public to advance the efficient and effective 
operation of the Washington State Judiciary.” 
 

 

Data Exchange 
The Data Management Steering 
Committee is currently in the process 
of approving a strategic business plan to 
guide the Data Exchange effort.  At the 
same time, AOC is continuing its effort 
to implement an infrastructure for 
repeatable data exchange.  A proof of 
concept has just been successfully 
completed showing that all the 
products and tools planned for use in 
supporting data exchanges will work in 
the AOC technical environment.    The 
eParking pilot program, being 
conducted with Everett Municipal 
Court and the City of Everett, will 
implement the data exchange tools and 
processes in AOC’s production 
environment. 
 

Data Warehouse 
The first phase of the Data Warehouse 
is scheduled to be complete in 
September, 2008. This phase will 
provide a complete stand-alone data 
repository, and give courts a variety of 
statewide reports. The second phase of 
the project, scheduled for completion 
in October, will extend the capabilities 
allowing queries to court-specific data 
marts. 
 
The next Data Management 
Steering Committee meeting will 
be held June 19, 2008 at AOC’s 
SeaTac offices. 
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