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The past year has seen many changes in 
the direction of the JIS Roadmap. The 
following activities highlight significant 
events of the JIS Roadmap in 2008. 
 
• Core Case Management System 

Project Suspended 
In January the Tata Consultancy 
Services and LT Court Tech 
announced that the C-Track Case 
Management System (CMS) being 
configured for use by Washington 
courts would not be ready for 
implementation by the May 2008 
deadline. The vendors said they 
would be unable to meet Proof of 
Implementation, a phase of the 
project designed to determine 
whether the C-Track product was 
ready and able to meet the needs of 
the courts. In light of this 
information the Judicial Information 
System Committee (JISC) ended the 
engagement. 

 
• New Chief Information Officer 

Hired 
In early January, the Administrative 
Office of the Courts (AOC) 
announced Gregg Richmond as the 
new Chief Information Officer of 

AOC’s Information Services 
Division. Richmond joined AOC 
with more than two decades of 
experience running government 
technology, having retired as CIO of 
Fort Lewis after 21 years with the 
military. 

 
• JISC Validates Business Drivers for 

Roadmap, Reaffirms Data 
Exchange as Number One Priority 
At a two-day retreat in April, the 
JISC, along with key stakeholders and 
guests, reviewed the business needs 
driving the original JIS Roadmap and 
confirmed that new functionality is 
required to meet current court 
business needs, and that higher court 
workload costs are resulting from 
redundant data entry and manual 
inefficiencies. The committee also 
reaffirmed their commitment to Data 
Exchange, and directed the 
Administrative Office of the Courts 
to make it a number one priority. 

 
• JISC directs AOC to Modernize 

and Integrate Legacy Systems 
In June the JISC approved a strategy 
to modernize and integrate the 
current 

Continued on page 2 



Judicial Information System. This strategy will 
position AOC to provide the most business value in 
the future. This strategy includes implementation of 
Enterprise Architecture and Data Architecture, as 
well as key infrastructure improvements. The strategy 
was reviewed by technical representatives from court 
and justice partners around the state. The JISC also 
instructed AOC to procure a vendor to assess the 
sustainability of the current JIS applications. The 
final report from Sierra Systems, the vendor chosen 
to perform the assessment, found that, “apart from a 
limited set of exceptions, we find the JIS application 
portfolio and infrastructure sustainable in the near 
term.” 

 
• AOC Establishes Project Management Office 

At the direction of the JISC, AOC took steps to 
begin the establishment of a fully functional project 
management office. All employees of the 
Information Services Division participated in 
training in project management principles over the 
course of three weeks in August. This was the first 
step in an ongoing education process that will allow 
project management to be successfully implemented 
within ISD. 

 
• New Data Warehouse Released 

The first two phases of the data warehouse project were completed in mid-October. The warehouse 
currently provides users with the ability to write and save ad hoc queries and reports. ISD is now working to 
complete Phase III by consolidating and recreating the canned queries that are available in Hyperion and 
Brio, the software that runs the old data warehouse. Phase III will be complete December 31, when the new 
warehouse will replace the old warehouse as the official reporting application. 

 
• Data Exchange Pilot Project Begun 

The JISC identified data exchange, the enablement of real time data sharing among courts, criminal justice 
partner agencies, and the public as the number one priority for AOC. With its decision, the JISC recognized 
that efficient data exchanges will reduce redundant data entry and streamline the business of the courts. The 
Data Management Steering Committee (DMSC) identified the Vehicle Related Violations (VRV) project as 
the first project in the data exchange program. This exchange is in the process of being implemented with 
the City of Everett and Everett Municipal Court and is considered a pilot project because, in addition to 
creating the exchange, the vendor, Cayzen Technologies, will establish the physical environment for 
creating exchanges within ISD, standardize the processes required to streamline future exchange 
projects, and mentor ISD staff throughout the project. 

2009 Roadmap Bulletin  
Release Schedule 

 
The JIS Roadmap Bulletin will be published bi-
monthly in 2009. New editions will be released in 
January, March, May, July, September, and 
November.  

Continued from page 1 

2009 JISC Meeting Schedule 
 

• February 27, 9:00am –12:30pm 
• April 24, 9:00am—1:00pm 
• June 26, 9:00am—1:00pm 
• August 14, 9:00am—12:00pm 
• October 23, 9:00am—1:00pm 
• December 4, 9:00am—1:00pm 

 
The JISC meets at AOC’s SeaTac offices. Meeting 
times and dates are subject to change. For an 
updated schedule please see the Washington 
Courts Website, www.courts.wa.gov. 
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