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WASHINGTON AOC Monthly Status Report
COURTS  Reporting Period Through: July 15, 2010

PROJECT NAME: Enterprise Data Warehouse Maintenance
PROJECT MANAGER: Jennifer Creighton PROJECT STATUS: Green

DESCRIPTION: The Enterprise Data Warehouse (EDW) team supports the ongoing
maintenance of the EDW, including keeping the applications up to date and completing
approved requests for changes which are less than 300 hours to complete.

SUCCESS CRITERIA:

e Maintain the Enterprise Data Warehouse so it continues to provide timely,
accurate, and complete information for the courts.
e Implement change requests on a timely basis.

MILESTONES:

Planned Revised End Actual End

Deliverables Status End Date Date Date

Support courts with queries and

reports. Green | Ongoing

Respond to system errors and

down time. Green | Ongoing

THIS REPORTING PERIOD:

e Began testing of new service packs for BOXI software to allow additional
functionality, including using query output as input to a new query and allowing
the use of external files (such as an excel spreadsheet) as input to queries.

e Created new security views in the test environment to begin rewriting security
processing in order to improve response time.

e Worked with Office of Financial Management to rewrite the daily transfer of
accounting information from OFM to AOC.

NEXT REPORTING PERIOD:

e Begin scoping of next warehouse project approved by DMSC, when assigned.

e Complete testing of service packs for BOXI software to allow additional
functionality.

e Complete OFM cutover.
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ISSUES:

Issue Resolution

1 | None at this time.

PROGRAM TEAM COMPOSITION:

e 5 full-time AOC employees (3 Business Objects developers; 2 Data Warehouse
developers)

e As needed AOC staff (testers, business analysts, data base administrators)

e As needed court users

PROJECT PLAN:

For more information on the Enterprise Data Warehouse, please contact Jennifer
Creighton at 360-705-5310 or Jennifer.Creighton@courts.wa.gov.

Page 2 of 2



mailto:Jennifer.Creighton@courts.wa.gov�

	PROJECT NAME: Enterprise Data Warehouse Maintenance
	MILESTONES:
	THIS REPORTING PERIOD:
	NEXT REPORTING PERIOD:
	PROGRAM TEAM COMPOSITION:

