Checklist for the Integration of Technology Principles

into Organizational Culture & Operations
ABOUT THE ACCESS TO TECHNOLOGY PRINCIPLES
The Access to Justice Technology Principles adopted by the Washington State Supreme Court in 2004 are intended to protect and enhance the fundamental right of equal access to justice by avoiding creating or increasing barriers to access and by reducing or removing existing barriers. 

Justice system decision-makers are directed to consider whether the technology required to submit or access legal information may affect equal access to or administration of justice. Technology is defined as all electronic means of communication and transmission and all mechanisms and means used for the production, storage, retrieval, aggregation, transmission, communication, dissemination, interpretation, presentation, or application of information.

ABOUT THE CHECKLISTS
Two checklists were developed to help organizations establish internal expectations that promote the fundamental goals and objectives of the Access to Justice (ATJ) Technology Principles and that facilitate effective integration of the Principles into organizational decision-making and operations. 

This checklist for integration of the Principles into Organizational Culture & Operations is designed to facilitate a high level review of an organization’s efforts to integrate the ATJ Technology Principles, and should be looked to as a guide for organizational leaders. 

The checklist for integration of the Principles into the Technology Development Lifecycle is designed to facilitate the timely consideration of key questions in the process of technology systems development and is a guide for system developers, program managers, and others involved in justice system technology projects. 

Together, the checklists will help organizations meet the expectations of equal access, achieving just outcomes and elimination of barriers that lie at the heart of the Principles.

RESOURCES
Resources, including online tools to assist with implementation of the Technology Principles are available at http://www.000000000000.org

The Court Order for adoption of the Technology Principles can be found at http://www.wsba.org/public/atjtechnologyPrinciples.pdf  

ACCESS TO JUSTICE TECHNOLOGY PRINCIPLES AT A GLANCE
The full textual explanation of the Access to Justice (ATJ) Technology Principles listed below can be found online at http://www.courts.wa.gov/court_rules/?fa=court_rules.display&group=am&set=ATJ&ruleid=amatj02principles. 

PRINCIPLE 1: Requirement of Access to Justice
PRINCIPLE 2: Technology and Just Results
PRINCIPLE 3: Openness and Privacy
PRINCIPLE 4: Assuring a Neutral Forum
PRINCIPLE 5: Maximizing Public Awareness and Use
PRINCIPLE 6: Best Practices
CHECKLIST
The chief executive of the organization or appropriate designee should respond to each of the questions below, with input from managers and/or staff where appropriate. When necessary, specific actions should be defined and addressed to ensure integration of the ATJ Technology Principles. After the initial organizational review, the chief executive should establish a framework for subsequent biennial review. 
I. 
Organizational Awareness of the Access to Justice
Technology Principles

Are the organization’s leaders and technology application managers aware of the existence, purpose of, substance and scope of the ATJ Technology Principles? 

NOTE: Judicial branch and justice system organizations are encouraged to identify a lead staff person to coordinate efforts to promote staff awareness of and integrate the ATJ Technology Principles into organizational initiatives. 


Yes.



If so, how?



No.



If not, what action should be taken to achieve this objective?
II. 
Duty to Incorporate the Access to Justice Technology 
Principles into Planning, Development and Execution of 
Technology Initiatives
1. 
Has the organization effectively communicated to its technology systems planners, developers and managers the duty to consider and integrate the values and expectations outlined in the Principles into organizational technology initiatives that might affect the public’s access to the justice system? 

NOTE: Potential steps for communicating could include a new agency policy and procedures which require consideration and integration of the Principles, an email from the agency’s executive, or a staff meeting or brief training providing an overview of the Principles and associated Court Order at http://www.00000000.org


Yes.



If so, by what means?



No.



If not, what action should be taken to ensure systematic 


communication of these values and expectations?

2. 
Have systems been established to intentionally integrate the ATJ Technology Principles into the organization’s technology planning, development and implementation processes? 

NOTE: The ATJ Technology Principles Implementation Committee has developed a checklist and a template to facilitate effective consideration of the Principles into their technology system development lifecycle processes. These resources are available at http://www.00000000.org




Yes.



If so, what are these systems? Who is responsible?



No.



If not, what action should be taken to develop and implement such 

systems?

3.
Has someone within the organization been designated with responsibility to ensure that there is a consistent approach to implementation of the ATJ Technology Principles into relevant decision making processes?


NOTE: The Court Administrator, Technology Manager, or Chief Financial


Officer could be designated to ensure effective integration of the Principles at the organizational level.


Yes.



If so, who is responsible for organizational implementation of the 

ATJ Technology Principles ?



No.



If not, who should be so designated and what authority is required 


to ensure effective integration of the ATJ Technology Principles at the 


organizational level? 

III.
Promoting Access to the Justice System
1.
Has the organization expressly embraced and communicated to its staff the responsibility to promote access to the justice system?  


NOTE: The checklist for integration of the ATJ Technology Principles into the Technology Development Lifecycle, referenced above in Principle II:2, and in the introduction to this document is designed to allow planners to timely screen and assess the effect of technology initiatives on access to the justice system. Planners are encouraged to integrate this checklist into their technology system planning processes.


Yes.



If so, how has this been accomplished and communicated?



No.



If not, what if any, are the barriers? How can these be addressed? What 


action should be taken to ensure that the organization’s leaders,



managers and staff understand and embrace the organization’s 



responsibility to promote access to the justice system?

2.
In service of its commitment to promote access to the justice system, has the organization established protocols to: 

a.
screen existing and proposed technology initiatives to limit the potential 

that they create or increase barriers to access?


AND


b.
intentionally design technology systems with the objective of reducing and 

removing barriers for those who, for any number of reasons, may be unable 

to effectively use or interface with the organization’s technology-based 


systems?



Yes.



If so, describe how this has been achieved and the protocols that have 


been put into place.



No.



If not, what action should be taken to accomplish these ends?

IV.
Training


Has the organization dedicated time and resources to training technology system planners and managers on existing, new and innovative means of effectively integrating the ATJ Technology Principles into its technology planning and development processes?


NOTE: Training curricula and related resources to help technology system planners effectively integrate the ATJ Technology Principles into organizational planning and development processes are currently under development.


Yes.



If so, how?



No.




If not, what action should be taken to ensure that technology system 


planners and managers are made aware of existing and emerging 


practices that will help the organization live up to the expectations of the 

Principles?

V.
Awareness of and Incorporation of Best Practices, Tools and Resources into the Organization’s Technology Systems Planning and Development Processes

Are the organization’s technology planning and development staff aware of available resources that chronicle ‘best practices’ and other practical tools and innovative resources designed to enhance the ability of end-users to meaningfully access organization’s technology systems? Does the organization commit resources to enable staff to access and achieve competency in these areas.


NOTE: Available resources that can assist organizations in implementing “best practices” can be found at http://www.00000000.org


Yes.



If so, how?



No.



If not, what action might the organization take to ensure that its staff 


have access to and the means of implementing available and emerging 

systems and practices to live up to the expectations of the ATJ 

Technology Principles?

VI.
Integrating the Access to Justice Technology Principles into Products and Services Developed for the Organization by 
Third-Party Vendors and Service Providers

Does the organization require third party vendors to integrate the ATJ Technology Principles into technology-based products and services for which it contracts? 


NOTE: Language that can be used for RFPs and contracts with third-party 
is available to checklists users at http://www.00000000.org


Yes.



If so, how?



No.



If not, what action should be taken?

VII.
Regular Review

Does the organization conduct a regular review of its compliance with and integration of the ATJ Technology Principles in its technology systems planning, management and oversight?


NOTE: This checklist is designed to help facilitate the ability of organizations to regularly review their processes, responsibilities and procedures with the objective of maintaining an institutional commitment to integrating the substantive expectations of the ATJ Technology Principles on a consistent basis over time.



Yes.



If so, how?



No.



If not, what action should be taken to institutionalize a review process?
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