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[bookmark: _Toc291467265][bookmark: _Toc291467521][bookmark: _Toc291469550][bookmark: _Toc291477618][bookmark: _Toc293283063][bookmark: _Toc293369782][bookmark: _Toc293891532][bookmark: _Toc293895131][bookmark: _Toc294423969][bookmark: _Toc342811026][bookmark: _Toc342881454][bookmark: _Toc343915642][bookmark: _Toc344108466][bookmark: _Toc344260795][bookmark: _Toc26152300][bookmark: _Toc319448539][bookmark: _Toc458603746]INTRODUCTION
[bookmark: _Toc319448541][bookmark: _Toc26152303]The Administrative Office of the Courts is offering this Request for Proposal (RFP) to solicit organizations, hereafter called “Vendor,” interested in providing Software, Hardware, and Services to implement, deploy, and operate a new Courts of Limited Jurisdiction (CLJ) Case Management System (CMS) for all participating district and municipal courts, and probation departments in the State of Washington. The selected Vendor solution and support shall meet all the objectives of the CLJ-CMS presented in RFP requirements documents including post implementation and deployment support Services.  
[bookmark: _Toc458603747]AGENCY AND SYSTEM BACKGROUND
[bookmark: _Toc458603748]Agency
The Administrative Office of the Courts (AOC) is a department of the Washington Supreme Court. Established by state statute in 1957, the mission of the AOC is to advance the efficient and effective operation of the State of Washington’s judicial system. 
The AOC carries out its mission through formulation of policy and legislative initiatives, court technology development, educational programs, and program support for 428 Washington judges and their staff. The AOC draws its employees from a wide range of professions including legal, information technology, research, education, and judicial administration. 
[bookmark: _Toc458603749]System and Services
AOC provides a range of services that support the Washington court customers’ automation, operations, and information needs.  The Washington courts are non-unified (i.e., each court has independence in managing its own operation). Although AOC has provided a central Judicial Information System (JIS) to the courts, most of this Software is decades old and requires modernization to meet the needs of the courts of today. As a result, AOC is currently transforming the service delivery model for the JIS and will be implementing data integration services to support the new model. AOC’s Information Services Division (ISD) is currently transforming from being an internal Software development shop to being a system integrator through the use of a portfolio of commercial off-the-shelf (COTS)-based Software and will require the data in those COTS Software to be integrated with the existing JIS data. The various court levels and court jurisdictions across the State are not mandated to use the state system, and integration efforts will also need to encompass any locally owned case management Software. 
As COTS Software is acquired by AOC, it is anticipated the Software and Services will be implemented and deployed using an incremental approach, loosely based upon court level. This approach will also require continuous and consistent communications between and among the various customers and stakeholders.  
[bookmark: _Toc458603750]PROJECT BACKGROUND
[bookmark: _Toc458603751]General
Under the leadership of the Judicial Information System Committee (JISC), AOC operates the statewide JIS that supports the daily operations of the courts. The JIS also serves as a statewide database for criminal history information, which provides critical public safety information to courts and criminal justice agency partners. JIS clients include, but are not limited to, judicial officers, court administrators, court staff, probation department staff, local law enforcement, prosecutors, defense attorneys, the Washington State Patrol, the Department of Corrections, the Department of Licensing, the Sentencing Guidelines Commission, and the Secretary of State.
Approximately 300 courts of limited jurisdiction in Washington process more than 18 million transactions a month, approximately 87% of the state's caseload. 

JIS, the current case management and accounting system used by the CLJ, is based on aging 1980's technology that no longer meets the business needs of the courts and their criminal justice partners. With ever-increasing workloads and shrinking budgets, courts of limited jurisdiction in the State of Washington are in dire need of a modern case management system (CMS) that can keep pace with the needs of today's courts to fairly and efficiently administer justice for the public.
[bookmark: _Toc297034044][bookmark: _Toc315784412][bookmark: _Toc319448543][bookmark: _Toc458603752]Objectives
The major objectives for the CLJ-CMS procurement are as follows:
· Acquire a complete case management solution for limited jurisdiction courts and probation departments (with consideration for general and federal jurisdictions with similar case types). The selected solution must be acceptable to all four (4) key stakeholders which include the District and Municipal Courts Judges’ Association (DMCJA), the District and Municipal Court Management Association (DMCMA), the Misdemeanant Corrections Association (MCA), and the AOC. 
· Select a case management system which will meet all the CLJ-CMS objectives, including:
· Enabling judicial officers to: direct and monitor court case progress; schedule case events, and enforce court business rules; view case plans/schedule, status, progress, and case party information; and quickly and efficiently communicate court schedules and orders.
· Enabling court managers to: quickly and efficiently maintain court records; report and view case dockets, schedules, status, progress, and case party information; enforce court business rules and address statutory requirements; effectively manage resources; streamline business processes; enable public access per statute and court rule; and migrate away from the JIS without losing functionality.
· Enabling probation departments to manage cases referred for condition compliance monitoring/tracking based on court orders.
· Allowing public access to court information.  
· Maintaining an efficient procurement process and mitigate risks by incorporating lessons learned from previous CMS efforts.
· Ensuring integrity of procurement activities to avoid or successfully defend against potential protests, audits, and lawsuits.	
· The CLJ-CMS Steering Committee has agreed to the following principles for creating and procuring a new CLJ-CMS:  
· The acquisition process and contents will be structured to comply with State of Washington procurement laws, rules, and policies.
· Maintaining the process will make efficient and effective use of every investment in this process. Every effort will be taken to use all stakeholders’ time wisely and ensure that:
· All components of the Proposals are thoroughly reviewed.
· The evaluation process is fair, legal, timely, and efficient.  
· The acquisition process will employ and support the governance plan set up for the CLJ-CMS project. 
· The acquisition process shall maintain communication channels to inform the Steering Committee and other stakeholders of the procurement progress and provide information needed for decision-making.
[bookmark: _Toc319448545][bookmark: _Toc458603753]FUNDING
This project is authorized by the JISC under the Judicial Information System Committee Rules (JISCR) through the Revised Code of Washington (RCW) 2.68.010 and by Court Rules. The Washington State Legislature has appropriated funding for this project from the JIS account during the 2015–2017 biennium. Funding in future biennia is subject to appropriation by the State legislature. 
[bookmark: _Toc319448546][bookmark: _Toc458603754]CONTRACT TERM
The Contract that will result from this acquisition will be effective upon the last date of final signature of both parties.  The Contract will provide for an initial five (5) year term and provide, at AOC’s option, for five (5) additional optional one (1) year terms. All contract terms are dependent upon funding appropriated by the State legislature. 
[bookmark: _Toc319448547][bookmark: _Toc458603755]DEFINITIONS
[bookmark: _Toc291467269][bookmark: _Toc291467525][bookmark: _Toc291469555][bookmark: _Toc291477622][bookmark: _Toc293283067][bookmark: _Toc293369786][bookmark: _Toc293891536][bookmark: _Toc293895135][bookmark: _Toc294423973][bookmark: _Toc342811030][bookmark: _Toc342881458][bookmark: _Toc343915646][bookmark: _Toc344108470]The terms as used throughout this RFP shall have the meanings set forth in EXHIBIT A - Definitions. 
[bookmark: _RFQQ_COORDINATOR][bookmark: _RFP_COORDINATOR][bookmark: _Toc26152305][bookmark: _Toc319448548][bookmark: _Toc458603756]RFP COORDINATOR
[bookmark: _Toc291467270][bookmark: _Toc291467526][bookmark: _Toc291469556][bookmark: _Toc291477623][bookmark: _Toc293283068][bookmark: _Toc293369787][bookmark: _Toc293891537][bookmark: _Toc293895136][bookmark: _Toc294423974][bookmark: _Toc342811031][bookmark: _Toc342881459][bookmark: _Toc343915647][bookmark: _Toc344108471]The RFP Coordinator is the sole point of contact in AOC for this procurement. All communication between Vendors and AOC upon receipt of this RFP shall be with the RFP Coordinator as follows:
[bookmark: RFP_COORD]Cheryl Mills, RFP Coordinator
Telephone:  360-704-5505	Email:  cheryl.mills@courts.wa.gov
All Proposals shall be addressed to the RFP Coordinator in the following manner:
If using U.S. Postal Service: 		If using UPS, FedEx, etc.:

Administrative Office of the Courts		Administrative Office of the Courts
Management Services Division		Management Services Division 		
Attn:  Cheryl Mills 				Attn:  Cheryl Mills
P.O. Box 41170				1206 Quince Street Southeast, Building 2
Olympia, Washington  98504-1170		Olympia, Washington  98504-1170
Vendors may use email for any communication required in this RFP, except for a formal response to this RFP and protest, if any. Vendors shall not send Proposal s or protests by email communication.
[bookmark: _Toc319448549][bookmark: _Toc458603757][bookmark: _Toc291467271][bookmark: _Toc291467527][bookmark: _Toc291469557][bookmark: _Toc291477624][bookmark: _Toc293283069][bookmark: _Toc293369788][bookmark: _Toc293891538][bookmark: _Toc293895137][bookmark: _Toc294423975][bookmark: _Toc342811032][bookmark: _Toc342881460][bookmark: _Toc343915648][bookmark: _Toc344108472][bookmark: _Toc26152307]COMMUNICATIONS
All communications concerning this acquisition must be directed to the RFP Coordinator.  Unauthorized contact regarding the RFP with other state employees may result in disqualification. Any oral communications will be considered unofficial and non-binding on AOC. Vendors shall reply only on written statements issued by the RFP Coordinator.
Solicitation to AOC employees is prohibited in any form.
[bookmark: _ACQUISITION_SCHEDULE][bookmark: _Toc319448550][bookmark: _Toc458603758]ACQUISITION SCHEDULE
	Event
	Date
	Time*

	Release RFP to Vendors
	August 26, 2016
	TBD

	Pre-Proposal  Vendor Conference
	September 14, 2016
	9 AM

	Written Questions Due From Vendors
	September 23, 2016
	4 PM

	Question and Answer Document Released
	October 7, 2016
	4 PM

	Amendment (if required)
	October 12, 2016
	4 PM

	Vendor Letter Of Intent Due (optional)
	November 4, 2016
	4 PM

	Vendor Proposals Due
	December 2, 2016
	4 PM

	Notification of Top Ranked Vendors for Demonstrations
	January 18, 2017
	TBD

	Vendor Demonstrations
	February 13-17 & 21-24, 2017
	TBD

	Notification of Top Ranked Vendors for On-Site Visits
	March 17, 2017
	TBD

	Client On-Site Visits
	April 10-14, 17-21 & 24-28, 2017
	TBD

	Notification of Apparently Successful Vendor (ASV)
	May 17, 2017
	TBD

	Contract Execution (on or before)
	September 1, 2017
	


[bookmark: _Toc293283072][bookmark: _Toc293369791][bookmark: _Toc293891541][bookmark: _Toc293895140][bookmark: _Toc294423978][bookmark: _Toc342811035][bookmark: _Toc342881463][bookmark: _Toc343915651][bookmark: _Toc344108475][bookmark: _Toc403808814]	   *All times are Pacific Time, daylight saving or standard, as applicable.
The contents of this RFP and any amendments/addenda and written answers to questions will be available on AOC Website:
http://www.courts.wa.gov/procure/
[bookmark: _Toc174416248][bookmark: _Toc319448551][bookmark: _Toc458603759]DELIVERY OF PROPOSAL S
The Proposal , whether mailed or hand delivered, must be received by the RFP Coordinator at the address specified no later than the date and time provided in Section 1.8. Late Proposals shall not be accepted and shall automatically be disqualified from further consideration. The method of delivery shall be at Vendor discretion and it shall be at Vendor’s sole risk to ensure delivery at the designated office. Emailed Proposals will not be accepted and will be disqualified.
[bookmark: _Toc174416249][bookmark: _Toc319448552][bookmark: _Toc458603760]LATE DELIVERY OF ANY DOCUMENTS
AOC assumes no responsibility for delays caused by the U.S. Postal Service or other delivery systems regarding any documents relating to this RFP. Time extensions will not be granted. Documents received after a specified deadline will be deemed as nonresponsive and will not be accepted, reviewed, or evaluated.
[bookmark: _Number_of_Copies][bookmark: _Toc174416250][bookmark: _Toc458603761][bookmark: _Toc319448553]NUMBER OF COPIES 
Send five (5) complete originals of each Volume as indicated in Section 2.1 below. Vendors must also send twenty (25) identical copies of Volume 2 and ten (10) identical copies of Volume 3.
Vendors must send an unrestricted, non-password-protected USB flash drive, which includes one (1) complete copy of the Proposal in portable document format (PDF), and one (1) complete copy in native file format readable by MS Office 2010 or newer to the RFP Coordinator. The PDF submission must provide a separate file for each volume of Vendor’s Proposal as specified in Section 2.1.
[bookmark: _Toc319448554][bookmark: _Toc458603762][bookmark: _Toc160344238][bookmark: _Toc174416251]SINGLE AWARD 
Upon contract award, AOC shall enter into contract negotiations with one (1) Vendor as result of this RFP. 
[bookmark: _Toc86728367][bookmark: _Toc127773798][bookmark: _Toc129589918][bookmark: _Toc129597965][bookmark: _Toc131384468][bookmark: _Toc174416252][bookmark: _Toc319448555][bookmark: _Toc458603763]EXCEPTIONS TO RFP
Vendors should carefully review this RFP and all of its exhibits.  Any Vendor wishing to take exception to any of the contents of this RFP must notify the RFP Coordinator in writing as specified in Section 1.6 of this RFP.
[bookmark: _PRE-PROPOSAL_VENDOR_CONFERENCE][bookmark: _Toc319448556][bookmark: _Toc458603764][bookmark: _Toc59342971][bookmark: _Toc86728368][bookmark: _Toc127773800][bookmark: _Toc129589920][bookmark: _Toc129597967][bookmark: _Toc131384469][bookmark: _Toc174416253]PRE-PROPOSAL VENDOR CONFERENCE
[bookmark: _Toc458603765]General
An optional Pre-Proposal Vendor Conference will be held in SeaTac, Washington, on September 14, 2016. The purpose of the Pre-Proposal Vendor Conference is for prospective Vendors to request clarification or additional information necessary to assess the project and prepare a Proposal. In order for this process to be as useful as possible, all interested parties are advised to come prepared with all questions related to this project.  Although not required, interested parties are strongly encouraged to submit their questions ahead of time to the RFP Coordinator so that AOC staff may prepare a full and detailed response.  
The Pre-Proposal Vendor Conference is scheduled to be held:
September 14, 2016
9 a.m. to 12 noon, PDT
Washington State Administrative Office of the Courts
SeaTac Office Center South Tower
18000 International Boulevard, Suite 1106
SeaTac, Washington  98188-4251
All prospective Vendors are invited to attend; however, attendance is not mandatory for any proposing Vendor.  
[bookmark: _Toc458603766]Conference Pre-Registration
To assure seating capacity and room facilities, it is strongly recommended all Vendors interested in attending this conference pre-register with the RFP Coordinator no later than Friday, September 9, 2016, 4 p.m. (PDT) by submitting information via e-mail as provided below: 
Name and address of Vendor. 
Name of person(s) attending on behalf of Vendor with individual contact information (phone number and e-mail address). 
Written questions may be submitted in advance to the RFP Coordinator.  AOC shall response to written questions received prior to the conference pre-registration deadline.  During the conference, no written answers will be provided by AOC to questions submitted by Vendors.  Any oral responses given at the Pre-Proposal Vendor Conference shall be considered unofficial and non-binding.  A copy of the conference attendees list from the Pre-Proposal Vendor Conference will be placed on AOC Website: http://www.courts.wa.gov/procure/.
Per Section 1.18, AOC shall issue a Questions & Answers document providing responses to any Vendor questions submitted by due date as allowed under the acquisition schedule. Questions submitted prior to the Pre-Proposal Vendor Conference shall not be considered in AOC’s response to Vendor-submitted questions.
[bookmark: _Toc458603767]Teleconference Options
Teleconference capabilities will be made available for this non-mandatory Vendor conference.  Vendors unable to attend the Pre-Proposal Vendor Conference in person may attend by calling (877) 820-7831. When dialing into the conference, please follow the instruction and enter Passcode: 988523 when prompted.

This conference line is limited to the first 300 callers. Those who try to call in to this conference line after the caller count has reached this capacity will be unable to participate. To avoid reaching caller capacity for this line, Vendors interested in attending must follow the directions provided above in Section 1.14. This requirement applies to all Vendors whether attending via teleconference or in person.
[bookmark: _Toc458603768]Attendee Sign-In Sheets
The RFP Coordinator will open the conference room no earlier than 9:45 AM (PDT). All Vendors must sign in upon entering the conference room. To facilitate Vendor partnering in preparing a Proposal for the pending RFP, the attendee sign in sheet will be published following the conference at www.courts.wa.gov/procure.
[bookmark: _Toc458603769][bookmark: _Toc319448557][bookmark: _Toc311550801]VENDOR COMPLAINTS 
A complaint may be made before a Vendor responds to the RFP if the Vendor believes that the document unduly constrains competition or contains inadequate or improper criteria. The written complaint must be made to the RFP Coordinator before the due date of the Proposal; however, the solicitation process may continue. 
The RFP Coordinator must immediately forward a copy of the complaint to AOC’s ISD Chief Information Officer or his/her designee. Upon internal AOC review, the RFP Coordinator shall reply to Vendor with a response.  The AOC decision about the complaint is final and no further administrative appeal is available.
[bookmark: _Toc313520798][bookmark: _Toc313520878][bookmark: _Toc313521081][bookmark: _Toc313521163][bookmark: _Toc313521287][bookmark: _Toc313521448][bookmark: _Toc313521523][bookmark: _Toc313521670][bookmark: _Toc313521746][bookmark: _Toc313521820][bookmark: _Toc313523193][bookmark: _Toc313523296][bookmark: _Toc313523508][bookmark: _Toc313523596][bookmark: _Toc313523685][bookmark: _Toc313523774][bookmark: _Toc313523863][bookmark: _Toc313542446][bookmark: _Toc313542543][bookmark: _Toc313542640][bookmark: _Toc313542738][bookmark: _Toc313543379][bookmark: _Toc313543841][bookmark: _Toc458603770][bookmark: _Toc319448558][bookmark: _Toc59342975][bookmark: _Toc86728371][bookmark: _Toc127773802][bookmark: _Toc129589922][bookmark: _Toc129597969][bookmark: _Toc131384471][bookmark: _Toc174416254]AMENDMENT TO OR CANCELLATION OF THE RFP 
AOC reserves the right to revise the RFP.  In the event that AOC revises any part of this RFP, an amendment will be issued and provided to all Vendors who request it, or the amendment may be obtained on the same website as the original RFP was posted.
Each Vendor is instructed to disregard any oral representations it may have received.  Proposal evaluation will be based on the material contained in the RFP and any amendments to the RFP that have been issued.
The answers to questions that are submitted to the RFP Coordinator, together with other pertinent information, shall be provided as an amendment to the RFP.
AOC also reserves the right to cancel or to reissue the RFP in whole or in part, prior to the execution of a Contract.  In the event AOC revises any part of the RFP, an amendment shall be published in WEBS and at the website provided in Section 1.10. If a conflict exists between amendments, or between an amendment and the RFP, the document issued last shall take precedence. 
It is incumbent upon each potential Vendor to carefully examine these requirements, terms, and conditions.  Should any potential Vendor find discrepancies, omissions, or ambiguities in this RFP, Vendor may at once request, in writing, an interpretation from AOC.  Any inquiries, suggestions, or requests concerning interpretation, clarification, or additional information shall be made, in writing (including email transmissions) to AOC’s RFP Coordinator, as specified in Section 1.6. 
[bookmark: _Toc174416255][bookmark: _Toc319448559][bookmark: _Toc458603771]MANDATORY RESPONSE OVERVIEW
Vendors must complete a response to all requirements within all RFP sections. Proposals may be disqualified for not completing Proposal sections. Each Mandatory item is noted with an (M) and scored on a pass/fail basis. Each Mandatory Scored item is noted with an (MS) and scored based on how Vendor response meets compliance with the requirement.
In response to each RFP requirement, each Vendor must clearly state whether or not its response meets the requirement by providing a detailed description of how the proposed response will meet the requirement. Vendors will be scored based on how well the Vendor meets AOC’s requirements. Failure to meet an individual requirement may not be the basis for disqualification; however, failure to provide a response may be considered nonresponsive and be the basis for disqualification of the Proposal.
[bookmark: _VENDOR_QUESTIONS_AND][bookmark: _Toc319448560][bookmark: _Toc458603772]VENDOR QUESTIONS AND ANSWERS
Specific questions concerning this RFP may be submitted in writing to the RFP Coordinator at the address specified in Section 1.6 of this RFP. Email submission of questions is acceptable. The RFP Coordinator must receive questions no later than the date and time specified in Section 1.8. AOC will not respond to Vendor questions submitted after said deadline.
All Vendor questions will be compiled and combined with AOC answers, which shall be presented in written form as a Question & Answer (Q&A) Document to the RFP. The Q&A Document will be published by the RFP Coordinator at the Website provided in Section 1.8. 
It is incumbent upon each potential Vendor to carefully examine the RFP requirements, terms, and conditions. Should any potential Vendor find discrepancies, omissions, or ambiguities in this RFP, Vendor shall at once request, in writing, an interpretation from the RFP Coordinator. Any inquiries, suggestions, or requests concerning interpretation, clarification, or additional information shall be made in writing and delivered to the RFP Coordinator via U.S. mail or email at the street or post office box address, or email address specified in Section 1.6 herein, respectively. AOC will not respond to Vendor questions submitted after said date. AOC will provide written answers by the date shown in Section 1.8 herein. 
[bookmark: _Toc313520806][bookmark: _Toc313520886][bookmark: _Toc313521089][bookmark: _Toc313521171][bookmark: _Toc313521295][bookmark: _Toc313520807][bookmark: _Toc313520887][bookmark: _Toc313521090][bookmark: _Toc313521172][bookmark: _Toc313521296][bookmark: _Toc313520808][bookmark: _Toc313520888][bookmark: _Toc313521091][bookmark: _Toc313521173][bookmark: _Toc313521297][bookmark: _RFQQ_EVALUATION][bookmark: _Toc319448561][bookmark: _Toc458603773]LETTER OF INTENT TO PROPOSE (OPTIONAL)
As an option, a letter indicating Vendor's intent to submit a Proposal  in response to this RFP must be received by the RFP Coordinator as specified in Section 1.6 of this RFP, no later than the time specified in Section 1.8.  
Vendor may submit the letter of intent by U.S. mail or email. By submitting this letter, Vendor accepts the procedures and administrative instructions of this RFP.
Each Vendor must include the following information in the letter of intent to propose:
1. Vendor name.
2. Vendor’s authorized representative for this RFP.  
3. Name and title of authorized representative.
4. Address.
5. Telephone number.
6. E-mail address. 
7. Statement of intent to propose.
Only Vendors submitting a letter of intent will receive amendments and other information regarding this RFP directly from the RFP Coordinator. 
[bookmark: _Toc458603774][bookmark: _Toc131384481][bookmark: _Toc176163882][bookmark: _Toc205611846][bookmark: _Toc319448562]OCIO REVIEW OF VENDOR PROPOSALS
Per ESSB 6052 Sec. 114(15)(d) (dated July 28, 2015), the Office of the Chief Information Officer (OCIO) for the State of Washington will review and evaluate Vendor Proposals. Evaluation of Vendor Proposals by the OCIO will be completed prior to selection of the ASV.
[bookmark: _Toc458603775]VENDOR DEMONSTRATIONS
[bookmark: _Toc458603776]Invitations
Following scoring of Vendor Proposals, Vendor Proposals shall be ranked.  Vendor(s) with top ranked Vendor Proposals shall be invited to the Vendor Demonstrations phase of the evaluation process.   Invitations shall be issued by the RFP Coordinator and, at the sole discretion of AOC, based on its ranking of Vendors following evaluation of Proposals.
The demonstrations will be limited to two (2) days for each invited Vendor. Each Vendor should be able to demonstrate any functional or technical feature claimed to be currently available in the version of the Software being proposed. Failure to do so may be grounds for disqualification.
[bookmark: _Toc319448564][bookmark: _Toc458603777]Demonstration Scheduling
[bookmark: _Toc319448565]Vendors will be required to provide acceptance of an invitation for a demonstration to the RFP Coordinator within two (2) business days of receipt of e-mail notification of such.  The RFP Coordinator will provide an individual demonstration notification regarding the date and time to each Vendor. Scheduling of Vendor Demonstrations will be made at the sole discretion of AOC. Vendor must confirm acceptance of the scheduling to the RFP Coordinator within two (2) business days. Once a demonstration has been confirmed by a Vendor, AOC may, at its sole discretion, consider, upon Vendor request, a change to the scheduled demonstration date/time.  
[bookmark: _Toc458603778]Demonstration Equipment and Internet Access
AOC shall provide a meeting facility in the Seattle-Olympia area, for Vendor Demonstrations. AOC will provide facility, lights, and electricity for the demonstrations.  
Multi-media projectors are available at the meeting facility and will be made available to Vendor, upon request. Wireless internet access will also be made available.  However, network availability and effective quality of service cannot be guaranteed. Vendors should be prepared to use their own Internet or Wi-Fi network access as a backup.  Vendor must also provide any additional equipment necessary to perform the demonstration for a maximum total of thirty-five (35) people.  
[bookmark: _Toc319448566][bookmark: _Toc458603779]Demonstration Agenda
Each Vendor shall be required to conduct a demonstration to include, but not be limited to, the following agenda items: 
Demonstration of use case scripts for proposed functional capabilities and technical features.
Summary of the proposed solution.
A more detailed agenda and demonstration scripts will be generated based on the review of written Proposal s and provided when the demonstration is confirmed for each invited Vendor.
[bookmark: _Toc319448567][bookmark: _Toc458603780]CLIENT ON-SITE VISITS
[bookmark: _Toc458603781]Invitations
Following scoring of Vendor Demonstrations, top ranked Vendor(s) shall be invited to participate in the Client On-Site visit phase of the evaluation process.  Invitations shall be issued by the RFP Coordinator and at the sole discretion of AOC based on its ranking of Vendors during the evaluation process. 
[bookmark: _Toc319448568][bookmark: _Toc458603782]Client Characteristics
[bookmark: _Toc319448569]Clients submitted by Vendors for consideration for the On-Site Visit phase should each be an organization that has implemented the proposing Vendor’s CMS solution to manage case types equivalent to those adjudicated in Washington’s courts of limited jurisdiction. The clients submitted should have implemented and deployed the proposed version of Vendor’s Software.  
[bookmark: _Client_On-Site_Activities][bookmark: _Toc458603783]Client On-Site Activities
AOC will send a limited set of evaluators to the client sites of top-ranked Vendors.  They will seek to complete the following general list of activities:
Day One:  
Visit to the central state court administrative offices.
Client Site Tour.
Walk-through of key administrative functions.
Walk-through of key IT functions.
Client Conferences with:
State Project Team.
Chief Information Officer.
System Administrator.
Court Administrator.
Contract Manager. 
Visit to a small limited jurisdiction court and its probation department.
Client site court tour and walk-through of major case management function.
Client conference with:
Presiding or administrative judge.
Court administrator.
Probation manager.
Day Two:  Visit to a large limited jurisdiction court and its probation department.
Client site court tour and walk-through of major case management function.
Client conference with:
Presiding or administrative judge.
Court administrator.
Probation manager.
The detailed list of activities will be generated from the review of Proposal s and demonstrations and will be submitted to Vendors when an invitation to participate in client On-Site visits is issued.  
[bookmark: _Toc458603784][bookmark: _Toc319448570]Proprietary Information/Public Disclosure 
Vendors must clearly mark every page of any portion(s) of their Proposal that contains proprietary information.  A Vendor may not mark the entire Proposal as copyrighted, proprietary, or confidential.  Any Proposal containing language that indicates that the Proposal is subject to copyright law protection, declares the entire Proposal to be confidential, or declares that the document is the exclusive property of the Vendor will be disqualified and removed from consideration.  If AOC receives a request to view or copy the Proposal, AOC shall respond according to public disclosure procedures described in this RFP and in accordance with applicable court rule and case law.  However, if any information is marked as proprietary or confidential in the Proposal, AOC shall not make that portion available without giving Vendor an opportunity to seek a court order preventing disclosure.  Cost Proposals are not proprietary.
Materials submitted in response to this competitive procurement shall become the property of AOC. 
[bookmark: _Toc174416265]All Proposals received shall remain confidential until the Contract, if any, resulting from this RFP is awarded or a decision is made not to award this RFP.  Thereafter, the Proposals shall be publicly accessible.
[bookmark: _Toc477930887][bookmark: _Toc477932900]Any information contained in a Proposal that is considered proprietary, confidential or subject to copyright protection by a Vendor must be clearly designated as such.  Each page must be identified, as well as the specific legal reason (e.g., statute, court rule, case law, etc.) upon which Vendor is making the claim.  Each page claimed to be exempt from disclosure must be clearly identified by the word “proprietary” printed in the lower margins of each page, as appropriate.  Marking of the entire Proposal as proprietary will be neither accepted nor honored. If a request is made to view or obtain a copy of a Vendor’s Proposal, AOC will comply with applicable public disclosure requirements.  If any information in the Proposal is marked as proprietary, such information will not be made available until the affected Vendor has been given an opportunity to seek an injunction or restraining order against the requested disclosure.
Documents provided to a requestor as a result of a public records request shall be provided electronically.  Alternatively, AOC will charge for copying and shipping any copies of materials.  Submit public records requests directly to AOC by mail to PublicRecordsOfficer@courts.wa.gov.
AOC will retain RFP records in accordance with AOC records retention schedules.
[bookmark: _Toc319448571][bookmark: _Toc458603785]Failure to Comply
For a response to be considered complete, it must respond to all requirements of this RFP.  Vendors must provide a response to all sections of the RFP.  Vendor’s failure to comply with any part of this RFP may result in Vendor’s Proposal being disqualified and considered nonresponsive.  Refer to Section 7 for further information. 
[bookmark: _Toc174416267][bookmark: _Toc319448573][bookmark: _Toc458603786]Receipt of Insufficient Competitive Proposals
[bookmark: _Toc174416268]If AOC receives only one (1) responsive Proposal as a result of this RFP, AOC reserves the right to select and award the contract to the single Vendor.
[bookmark: _Toc319448574][bookmark: _Toc458603787]Most Favorable Terms
[bookmark: _Toc174416269]AOC reserves the right to make an award without further discussion of any Proposal submitted.  Therefore, the Proposal should be submitted initially on the most favorable terms that Vendor can offer.  AOC reserves the right to contact a Vendor for clarification of its Proposal during the evaluation process.  It also is understood that the Proposal will become a part of the official procurement file.
[bookmark: _Toc319448575][bookmark: _Toc458603788]Copyright Privileges
All right, title and interest in any material developed under the Contract resulting from this RFP process shall be owned by AOC, unless otherwise agreed to in the Contract.
[bookmark: _Toc458603789]Acceptance Period
Proposals providing fewer than two hundred forty five (245) days for acceptance by AOC from the due date set for receipt of Proposals will be considered nonresponsive and will be rejected.  Refer to Section 2.3.6 and EXHIBIT C for additional information.
[bookmark: _Toc26152309][bookmark: _Toc319448576][bookmark: _Toc458603790]ERRORS IN VENDOR RESPONSES
AOC will not be liable for any errors or omissions in a Vendor Proposal.  Vendors will not be allowed to alter response documents after the RFP response due date identified in Section 1.8.
AOC reserves the right, at its sole discretion, to waive minor administrative irregularities or errors contained in any Proposal.
[bookmark: _Toc293283080][bookmark: _Toc293369799][bookmark: _Toc293891549][bookmark: _Toc293895148][bookmark: _Toc294423986][bookmark: _Toc342811043][bookmark: _Toc342881471][bookmark: _Toc343915659][bookmark: _Toc344108483][bookmark: _Toc26152311][bookmark: _Toc319448577][bookmark: _Toc458603791]NO OBLIGATION TO BUY/RESPONSE REJECTION
AOC reserves the right to refrain from contracting with any Vendor.  Publication of this RFP does not obligate AOC to purchase Services or products from any Vendor.  Furthermore, AOC reserves the right to reject any or all Proposals at any time without penalty or liability.
[bookmark: _Toc293283081][bookmark: _Toc293369800][bookmark: _Toc293891550][bookmark: _Toc293895149][bookmark: _Toc294423987][bookmark: _Toc342811044][bookmark: _Toc342881472][bookmark: _Toc343915660][bookmark: _Toc344108484][bookmark: _Toc26152312][bookmark: _Toc319448578][bookmark: _Toc458603792]WITHDRAWAL OF PROPOSAL S
A Vendor may withdraw its Proposal that has been submitted at any time up to the due date and time in Section 1.8.  A written request signed by an authorized representative of Vendor must be submitted to the RFP Coordinator by postal mail or email.  After withdrawing a previously submitted Proposal, Vendor may submit another Proposal at any time up to the due date and time of Vendor Proposals as noted in Section 1.8.
[bookmark: _Toc458603793]PROPOSAL REJECTIONS
AOC will make the sole determination of clarity and completeness in the Proposals to any of the provisions in this RFP.  AOC reserves the right to require clarification, additional information, and materials in any form relative to any Proposal.
[bookmark: _Toc293283082][bookmark: _Toc293369801][bookmark: _Toc293891551][bookmark: _Toc293895150][bookmark: _Toc294423988][bookmark: _Toc342811045][bookmark: _Toc342881473][bookmark: _Toc343915661][bookmark: _Toc344108485][bookmark: _Toc26152313][bookmark: _Toc319448580][bookmark: _Toc458603794]NON-ENDORSEMENT
[bookmark: _Toc26152314]No informational pamphlets, notices, press releases, research reports, and/or similar public notices concerning this project may be released by the ASV without obtaining prior written approval from AOC.
[bookmark: _Toc174416276][bookmark: _Toc319448581][bookmark: _Toc458603795]PAYMENT ADVANCES PROHIBITED
The Constitution of the State of Washington prohibits payments in advance for anticipation of receipt of certain goods or Services.
[bookmark: _Toc174416277][bookmark: _Toc319448582][bookmark: _Toc458603796]ELECTRONIC PAYMENT
The State of Washington prefers to utilize electronic payment in its transactions.  Upon contract award, the successful Vendor will be required to register with the State of Washington’s Department of Enterprise Services (DES) as a statewide Vendor.  Once registered, Vendors may as an option receive all invoice payments processed by any State of Washington agency through direct deposit to Vendor's business account. See http://www.des.wa.gov/services/ContractingPurchasing/Business/VendorPay/Pages/default.aspx for more information. 
[bookmark: _Toc174416278][bookmark: _Toc319448583][bookmark: _Toc458603797]INVOICES
Vendors selected and subsequently performing Services for AOC will provide invoices as defined in the executed Contract.  At a minimum, each submitted invoice must include AOC contract number authorizing the Services (i.e., Contract Number PSCXXX).  See EXHIBIT B – Draft Contract for additional information.
[bookmark: _Toc174416279][bookmark: _Toc319448584][bookmark: _Toc458603798]CONDITIONAL SALES CONTRACT
AOC will not enter into a contract unless the contract can be canceled for non-allocation of funds by the legislature with no penalty to the State. 
[bookmark: _Toc26152315][bookmark: _Toc319448586][bookmark: _Toc458603799]COST OF PREPARING PROPOSAL S
AOC is not liable for any costs incurred by Vendor in the preparation or submission of a Proposals.
[bookmark: _Toc174416284][bookmark: _Toc319448587][bookmark: _Toc458603800][bookmark: _Toc174416285]TRAVEL, HOTEL, PER DIEM COSTS 
All travel and per diem will be the responsibility of Vendor and should be considered when preparing the Cost Proposal.  No separate allowances or fees will be paid for travel or per diem for Vendor or Vendor agents.   
[bookmark: _Toc319448588][bookmark: _Toc458603801]NOTIFICATION TO UNSUCCESSFUL VENDORS 
Vendors whose Proposals have not been selected will be notified via e-mail.
[bookmark: _Toc319448589][bookmark: _Toc458603802]DEBRIEFING OF UNSUCCESSFUL VENDORS
Vendors that submitted a Proposal and were not selected as the ASV will be given the opportunity for a debriefing conference.  The Coordinator must receive the request for a debriefing conference within five (5) business days after the e-mail notification as an unsuccessful Vendor is sent.  The debriefing shall be held within five (5) business days of the debriefing request.
[bookmark: _Toc26152319][bookmark: _Toc319448590][bookmark: _Toc458603803]PROTESTS
Protests shall not be accepted prior to selection of the ASV. Protests must be received within five (5) business days following a debriefing conference with the protesting Vendor. 
Vendors submitting a protest to this procurement shall follow the procedures described herein.  Protests of Vendors that do not follow these procedures shall not be considered.  This protest procedure constitutes the sole administrative remedy available to Vendor under this procurement.
[bookmark: _Toc458603804]Protest Bond
Vendors submitting a protest must simultaneously include a bond or cashier’s check for $1 million. If proposing Vendor fails to provide such bond or cashier’s check in a timely manner, the protest shall be dismissed with prejudice.  The bond or cashier’s check will be used by AOC to cover the costs associated with a protest (e.g., cost of processing the protest and any cost associated with the delay to the Project that would result from the protest.) Any remaining funds will be returned to the protestor. If the protest is successful, the entire bond amount will be returned. Proposing Vendors are not entitled to any interest accrued on any submitted bond or cashier’s check. 
[bookmark: _Toc458603805]Protest Letter
A person authorized to bind Vendor to a contractual relationship must sign the protest letter.  The agency must receive the written protest within five (5) business days after the debriefing conference and must, in turn, immediately notify AOC’s designee with receipt of the protest.  AOC, at its sole discretion, may postpone further steps in the negotiation process with the ASV until the protest has been resolved.
The protest must state all facts and arguments on which the protesting party is relying.  At a minimum, this must include: 
1. The name of the protesting Vendor, its mailing address and phone number, and the name of the individual responsible for submission of the protest. 
2. Information about the acquisition and the acquisition method and name of the issuing agency.
3. Specific and complete statement of the agency’s action(s) being protested.
4. Specific reference to the grounds for the protest. 
5. Description of the relief or corrective action requested.
Only protests stipulating an issue of fact concerning a matter of bias or discrimination, or a conflict of interest, arithmetic errors in computing the score, or non-compliance with procedures described in the procurement document shall be considered.  Protests not based on these procedural matters will not be considered.
Protest letter including the required bond shall be addressed to:
Protest Manager
Judicial Services Division
Administrative Office of the Courts 
1112 Quince Street Southeast
Olympia, Washington  98501-1170
Vendor shall also forward a copy of the protest and bond to the RFP Coordinator at the same time it is sent to the AOC Protest Manager.
[bookmark: _Toc458603806]Protest Review & Decision
Individuals not involved in the protested acquisition will objectively review the written protest material submitted by Vendor and all other relevant facts known to the agency.  AOC must deliver its written decision to the protesting Vendor within fifteen (15) business days after receiving the protest, unless more time is needed.  The protesting Vendor will be notified if additional time is necessary. 
AOC will then render a written decision within five (5) business days of receipt of the protest, unless additional time is required. If additional time is required, the protesting party will be notified of the delay. The decision of AOC is final with no further administrative appeal available.
[bookmark: _2.__][bookmark: _Toc313523222][bookmark: _Toc313523325][bookmark: _Toc313523537][bookmark: _Toc313523625][bookmark: _Toc313523714][bookmark: _Toc313523803][bookmark: _Toc313523892][bookmark: _Toc313542475][bookmark: _Toc313542572][bookmark: _Toc313542669][bookmark: _Toc313542767][bookmark: _Toc313543408][bookmark: _Toc313543870][bookmark: _Toc313545004][bookmark: _Toc313545096][bookmark: _Toc313545188][bookmark: _Toc313545280][bookmark: _Toc313546040][bookmark: _Toc313546710][bookmark: _Toc313546803][bookmark: _Toc313546896][bookmark: _Toc313546989][bookmark: _Toc313618026][bookmark: _Toc313618255][bookmark: _Toc313618580][bookmark: _Toc313618675][bookmark: _Toc313618770][bookmark: _Toc313618865][bookmark: _Toc313861551][bookmark: _Toc314049716][bookmark: _Toc314050057][bookmark: _Toc314058146][bookmark: _Toc314058250][bookmark: _Toc314058760][bookmark: _Toc314058861][bookmark: _Toc314062493][bookmark: _Toc314062593][bookmark: _Toc314063143][bookmark: _Toc314063243][bookmark: _Toc314063532][bookmark: _Toc314136909][bookmark: _Toc314137356][bookmark: _Toc314138261][bookmark: _Toc314139249][bookmark: _Toc314139428][bookmark: _Toc314139533][bookmark: _Toc314139638][bookmark: _Toc314139744][bookmark: _Toc314583470][bookmark: _REGISTER_AS_A][bookmark: _Toc310513797][bookmark: _Toc310513984][bookmark: _Toc310521124][bookmark: _Toc310521301][bookmark: _Toc310521614][bookmark: _Toc310521873][bookmark: _Toc310521986][bookmark: _Toc310522099][bookmark: _Toc310524777][bookmark: _Toc311467843][bookmark: _Toc310521313][bookmark: _Toc310521626][bookmark: _Toc310521885][bookmark: _Toc310521998][bookmark: _Toc310522111][bookmark: _Toc310524789][bookmark: _Toc311467855][bookmark: _Toc310521319][bookmark: _Toc310521632][bookmark: _Toc310521891][bookmark: _Toc310522004][bookmark: _Toc310522117][bookmark: _Toc310524795][bookmark: _Toc311467861][bookmark: _3._VENDOR_QUALIFICATIONS][bookmark: _Toc313523235][bookmark: _Toc313523339][bookmark: _Toc313523551][bookmark: _Toc313523639][bookmark: _Toc313523728][bookmark: _Toc313523816][bookmark: _Toc313523905][bookmark: _Toc313542495][bookmark: _Toc313542592][bookmark: _Toc313542690][bookmark: _Toc313542787][bookmark: _Toc313543428][bookmark: _Toc313543890][bookmark: _Toc313545024][bookmark: _Toc313545116][bookmark: _Toc313545208][bookmark: _Toc313545300][bookmark: _Toc313546060][bookmark: _Toc313546730][bookmark: _Toc313546823][bookmark: _Toc313546916][bookmark: _Toc313547009][bookmark: _Toc313618046][bookmark: _Toc313618275][bookmark: _Toc313618600][bookmark: _Toc313618695][bookmark: _Toc313618790][bookmark: _Toc313618885][bookmark: _Toc313861571][bookmark: _Toc314049736][bookmark: _Toc314050077][bookmark: _Toc314058165][bookmark: _Toc314058269][bookmark: _Toc314058779][bookmark: _Toc314058880][bookmark: _Toc314062512][bookmark: _Toc314062612][bookmark: _Toc314063162][bookmark: _Toc314063262][bookmark: _Toc314063551][bookmark: _Toc314136928][bookmark: _Toc314137375][bookmark: _Toc314138280][bookmark: _Toc314139268][bookmark: _Toc314139447][bookmark: _Toc314139552][bookmark: _Toc314139657][bookmark: _Toc314139763][bookmark: _Toc314583488][bookmark: _Toc313543900][bookmark: _Toc313543901][bookmark: _Toc313543903][bookmark: _Toc313543904][bookmark: _Toc313543905][bookmark: _Toc313543907][bookmark: _Toc313543908][bookmark: _Toc313543909][bookmark: _Toc313543911][bookmark: _Toc313543913][bookmark: _4_._TECHNICAL][bookmark: _Toc313545313][bookmark: _Toc313546070][bookmark: _Toc313546740][bookmark: _Toc313546833][bookmark: _Toc313546926][bookmark: _Toc313547019][bookmark: _Toc313618056][bookmark: _Toc313618285][bookmark: _Toc313618612][bookmark: _Toc313618707][bookmark: _Toc313618802][bookmark: _Toc313618895][bookmark: _Toc313861581][bookmark: _Toc314049746][bookmark: _Toc314050087][bookmark: _Toc314058175][bookmark: _Toc314058279][bookmark: _Toc314058789][bookmark: _Toc314058890][bookmark: _Toc314062522][bookmark: _Toc314062622][bookmark: _Toc314063172][bookmark: _Toc314063272][bookmark: _Toc314063561][bookmark: _Toc314136938][bookmark: _Toc314137385][bookmark: _Toc314138290][bookmark: _Toc314139277][bookmark: _Toc314139456][bookmark: _Toc314139561][bookmark: _Toc314139667][bookmark: _Toc314139773][bookmark: _Toc314583498][bookmark: priorcontractperformance][bookmark: _Vendor_Presentations/Interviews][bookmark: _Toc314139283][bookmark: _Toc314139462][bookmark: _Toc314139567][bookmark: _Toc314139673][bookmark: _Toc314139779][bookmark: _Toc314583504][bookmark: _Toc314139463][bookmark: _Toc314139568][bookmark: _Toc314139674][bookmark: _Toc314139780][bookmark: _Toc314583505][bookmark: _Toc314063282][bookmark: _Toc314063571][bookmark: _Toc314136948][bookmark: _Toc314137395][bookmark: _Toc314138300][bookmark: _Toc314139288][bookmark: _Toc314139468][bookmark: _Toc314139573][bookmark: _Toc314139679][bookmark: _Toc314139785][bookmark: _Toc314583510][bookmark: _Toc314139289][bookmark: _Toc314139469][bookmark: _Toc314139574][bookmark: _Toc314139680][bookmark: _Toc314139786][bookmark: _Toc314583511][bookmark: _Toc314058804][bookmark: _Toc314058905][bookmark: _Toc314062536][bookmark: _Toc314062636][bookmark: _Toc314063186][bookmark: _Toc314063287][bookmark: _Toc314063576][bookmark: _Toc314136953][bookmark: _Toc314137400][bookmark: _Toc314138305][bookmark: _Toc314139295][bookmark: _Toc314139474][bookmark: _Toc314139579][bookmark: _Toc314139685][bookmark: _Toc314139791][bookmark: _Toc314583515][bookmark: _Toc314139296][bookmark: _Toc314139475][bookmark: _Toc314139580][bookmark: _Toc314139686][bookmark: _Toc314139792][bookmark: _Toc314583516][bookmark: _Mandatory_Scored_Requirements:]**END OF SECTION**
[bookmark: _INSTRUCTIONS_FOR_COMPLETING][bookmark: _Toc174416290][bookmark: _Toc314583469][bookmark: _Toc319915746][bookmark: _Toc458603807][bookmark: _Toc291467291][bookmark: _Toc291467547][bookmark: _Toc291469577][bookmark: _Toc291477644][bookmark: _Toc293283106][bookmark: _Toc293369825][bookmark: _Toc293891575][bookmark: _Toc293895174][bookmark: _Toc294424012][bookmark: _Toc342811069][bookmark: _Toc342881497][bookmark: _Toc343915684][bookmark: _Toc344108508][bookmark: _Toc403808847]
INSTRUCTIONS FOR COMPLETING AND SUBMITTING PROPOSAL S
This section establishes the RFP compliance requirements for this acquisition. Vendors must respond and provide detailed information for all items designated Mandatory “M” requirements. Provide all information in the exact order specified in this section. This section is scored as pass/fail, therefore completeness is a priority to consideration for the scoring phase of the RFP. All items in this section marked (M) must be included as part of Vendor’s Proposal to be considered responsive.
[bookmark: _Mandatory_Proposal_Format][bookmark: _Toc174416291][bookmark: _Toc314583471][bookmark: _Toc319915747][bookmark: _Toc458603808]MANDATORY PROPOSAL FORMAT
Proposals should be prepared simply and economically, providing a straightforward and concise description of Vendor’s ability to meet the requirements of this RFP. Standard brochures are not to be included in the Proposal.  Emphasis should be on completeness and clarity of content.
Proposals must be prepared with 12 point font Arial or Times New Roman and printed on single-side, standard 8 ½ x 11-inch paper, using separators for the major sections of the Proposal , with each copy bound either by binder clips or in three-ring binders.
See Section 1.11 for format requirements of Vendor Proposals, including number of copies to be provided to the State of Washington AOC for the evaluation process.
The four (4) volumes of the Proposal are to be submitted in the order noted below.
[bookmark: _Toc319915748][bookmark: _Toc458603809]Volume 1
This volume is to include the following in order:
Administrative Requirements Response (See RFP Section 2.3).
Business References (See RFP Section 2.4).
Financial and Organizational Response (See RFP Section 3).
[bookmark: _Toc319915749][bookmark: _Toc458603810]Volume 2
This volume is to include the following in order:
Management Proposal (See RFP Section 4).
Response to Technical Requirements (See RFP Section 5).
Response to Business Requirements (See RFP Section 6).
Response to Service and Deliverable Requirements (See RFP Section 7).
[bookmark: _Toc319915750][bookmark: _Toc458603811]Volume 3
This volume is to include the following in order:
Proposed Solution Costs (See RFP Section 8).
[bookmark: _Toc458603812]Volume 4
The Contract will include the license, maintenance and source code escrow terms that will apply to Software owned by Vendor and Software owned by third party licensors during the term of the Contract.  However, third party Software license agreements, maintenance agreements, and Software escrow agreements that do not automatically transfer or get assigned to the contract will be assigned and transferred on expiration or earlier termination of this Contract.  Therefore, this volume is to include the following agreements that will be assigned and transferred on expiration or earlier termination of the Contract, in the following order:
Software License Agreement(s).
Source Code Escrow Agreement(s).
Maintenance Services Agreement(s).
Proposals must provide information in the same order as presented in this document, with the same headings. This will not only be helpful to the evaluators of the Proposal, but should assist Vendor in preparing a thorough response. 
[bookmark: _Toc319915751][bookmark: _Toc458603813]ELECTRONIC MEDIA FORMAT (M)
Vendor must submit a USB flash drive with:
One (1) non-password-protected and unsecured PDF file for each of the volumes listed above.  
A complete copy of the source files used to produce the entire Proposal in a format readable by Microsoft Office 2010 or newer.
[bookmark: _Administrative_Requirements][bookmark: _Toc319915752][bookmark: _Toc458603814][bookmark: _Toc311550833][bookmark: _Toc314583472][bookmark: _Toc174416292]ADMINISTRATIVE REQUIREMENTS
[bookmark: _Toc458603815][bookmark: _Toc319915753]Documents Requiring Signatures (M)
The following documents must be signed and dated by a person authorized to bind Vendor to a contractual relationship (the president or executive director if a corporation, the managing partner if a partnership, the proprietor if a sole proprietorship, etc.):
Certifications and Assurances, EXHIBIT C.
Vendor Business References, EXHIBIT E.
Major Subcontractor References, EXHIBIT F.
Firm Fixed-Price Certification, EXHIBIT T.
[bookmark: _Toc458603816]Letter of Submittal (M)
The letter of submittal must be on official Vendor letterhead and must be signed by a person authorized to bind your organization to a contract. Your letter of submittal must include the following in the order given:
a. Vendor name.
b. Name and title of proposing Vendor authorized representative.
c. Address.
d. Telephone number.
e. Statement that proof of required insurance provisions will be provided if awarded a contract as a result of this RFP.
f. Statement indicating, as a condition of contract award, Vendor will register with the Washington State Department of Enterprise Services (DES) as a statewide Vendor within ten (10) Business Days of notification of contract award. See Section 2.3.12 for more information.
[bookmark: _Toc458603817]Authorized Vendor Representative Identification (M)
Provide information regarding Vendor’s only point of contact for communication relating to this RFP.
Authorized Vendor representative name.
Title.
Address.
Telephone number.
E-mail address.
It is Vendor’s responsibility to keep this information current during the RFP process and through the term of any Contract resulting from this acquisition.  
[bookmark: _Toc458603818]Vendor Account Manager (M) 
Vendor shall appoint an account manager who will provide oversight of Vendor contract activities. Vendor’s account manager will be the principal point of contact concerning Vendor’s performance under this Contract. Vendor shall notify AOC contract administrator, in writing, when there is a new Vendor account manager assigned to this Contract. Provide the following Vendor account manager information:
Vendor account manager name.
Title.
Address.
Telephone number.
E-mail address.
[bookmark: _Toc458603819]Proof of Insurance (M)
Each Vendor must indicate, in the submittal letter and as a condition of contract award, that they will provide proof of insurance from Vendor’s insurance carrier, outlining the extent of Vendor’s liability coverage.
Vendor shall, at its own expense, obtain and keep in force liability insurance during the term of the contract. Vendor shall furnish evidence to AOC within fifteen (30) days of effective date of the awarded contract, in the form of a certificate of insurance, that insurance will be provided.  Refer to EXHIBIT B – Draft Contract for additional insurance requirements.
[bookmark: _Toc458603820]Certification of Proposal (M)
Provide a signed copy of EXHIBIT C – Certification and Assurances as an appendix to Vendor’s Proposal. The form must be signed and dated by a person legally authorized to bind Vendor. Each Vendor shall certify its preparation of the Proposal and stipulate in writing that its Proposal is valid for two hundred forty five (245) days after receipt by AOC.
[bookmark: _Toc458603821]Use of Subcontractors (M) 
Vendor must acknowledge and agree that it will be solely responsible for carrying out the requirements of this RFP and any resulting Contract.  If Vendor anticipates subcontracting any of the work, the subcontractor shall be clearly identified in the Proposal and shall be subject to approval by AOC. 
[bookmark: _Toc458603822]Contracts with AOC (M)
If Vendor is currently under a Contract, or has contracted with AOC within the past twelve (12) months, provide the following information:
Contract and/or Contract identification (number and/or name).
Contract and/or Contract begin and end dates.
Brief statement describing type of Services provided.
[bookmark: _Toc458603823]Contracts with Other State Of Washington Agencies (M)
If Vendor is currently under a Contract, or has contracted with other State of Washington agencies within the past twelve (12) months, provide the following information:
Agency and organizational unit.
Agency office/location.
Contract and/or Contract identification (number and/or name).
Contract and/or Contract begin and end dates.
Brief statement describing type of Services provided.
[bookmark: _Toc458603824]Washington State Employee Identification (M)
If Vendor employs, or has on its governing board as of the date of the Proposal, one (1) or more Washington State employees, those individuals must be identified. In addition, if Vendor employs, or has on its governing board as of the date of the Proposal, one (1) or more former Washington State employees [within the last two (2) years], and those individuals must be identified. If, following a review of this information, it is determined by the evaluation committee that a conflict of interest exists, Vendor may be disqualified from further consideration.
Name of individual.
State employment separation date.
Title and/or position within Vendor.
Statement of responsibilities within Vendor.
State of Washington employing agency.
State of Washington job title and/or classification.
Current status of State of Washington employment.
[bookmark: _Vendor_Status_as][bookmark: _Toc458603825]Vendor Status as a State Of Washington Business (M) 
The ASV must agree to register with the Washington State Department of Revenue.  Vendor must also agree to collect and report all applicable state sales taxes.
Vendor must acknowledge and agree to the above requirement.
[bookmark: _Toc458603826]Register as a Statewide Vendor (M)
The ASV must agree to register with the Washington State DES as a statewide Vendor within ten (10) business days of notification of contract award.
Vendor must acknowledge and agree to the above requirement.
[bookmark: _Toc458603827]Software Ownership Confirmation (M)
Vendor must include a statement indicating whether the Software is owned by Vendor or a third party. If Vendor is not the owner of the Software, Vendor must agree to the following:
Vendor must identify the Software owner and provide contact information; 
Vendor must provide the Software owner’s licensing terms; 
Vendor must provide AOC terms and conditions to Software owner; 
Vendor must provide AOC with a copy of the reseller agreement between the Software owner and Vendor; 
Vendor must provide a statement agreeing to the provisions as set forth in the list above, which includes the required information.  All Software licensing and maintenance agreements that will be transferred to AOC on expiration or termination of the Contract must be provided in Volume IV of Vendor Proposal ; and
Vendor must provide a statement secured from Software owner(s) indicating its willingness to participate in contract negotiations with AOC if selected as the ASV as a result of this RFP.  Failure to do so may result in disqualification from this RFP.
[bookmark: _Toc458603828]Liquidated Damages (M)
EXHIBIT B – Draft Contract includes provisions for liquidated damages, which will be assessed under the Contract. Vendor may submit exceptions, modifications and/or additions to liquidated damages submitted in EXHIBIT D – Exceptions, Modifications and\or Additions to Draft Contract. However, in no event is a Vendor to submit its own replacement list of qualifying events to which liquidated damages should be considered.
Vendor must provide a statement indicating its willingness to accept the inclusion of liquidated damages in any mutually negotiated contract resulting from this RFP.
[bookmark: _Toc458603829]Source Code Escrow (M)
In compliance to the RFP and any resultant contract, the ASV will be expected to enter into and maintain an agreement with an intellectual property escrow firm for all deposited source code associated with the proposed Vendor solution. Vendor must execute the Software source code escrow agreement included by AOC in the Contract as Appendix D, or AOC will entertain being added to the escrow account of Vendor’s existing Software source code escrow agreement as a beneficiary providing access to all source code and materials which are defined in the Contract and that would be needed by AOC to independently operate and maintain the CLJ-CMS system for the State. In addition, the source code release conditions in such an existing Software source code escrow agreement would need to match the release conditions in the Contract.  All costs including annual fees associated any Software source code escrow agreement will be borne by the Vendor.
Vendor must provide a statement indicating its willingness to accept the conditions set forth under this section of the RFP. This statement shall be deemed inclusive of all subcontractor and third party Software owners as identified in any RFP Proposal submitted by a Vendor. 
In Proposal Volume IV, Vendor must submit a copy of the current agreement held with an intellectual property escrow firm in compliance to this requirement. 
[bookmark: _Toc458603830]Contract Terms and Conditions (M)
The ASV must enter into a contract that is substantially the same as the draft contract attached hereto as EXHIBIT B – Draft Contract. Many clauses are required by State of Washington law and cannot be negotiated. In no event is a Vendor to submit its own standard terms and conditions in response to this solicitation. AOC will review requested exceptions and accept or reject the same at its sole discretion but only modifications and/or additions will be open to negotiations. A Vendor must provide one of the two (2) following statements in response to this mandatory requirement:
“Vendor accepts the terms of the draft contract as provided in EXHIBIT B.”
Or
“Vendor accepts the terms of the draft contract as provided in EXHIBIT B, EXCEPT FOR those areas identified in the submitted EXHIBIT D in this Proposal.”.”
All identified exceptions, modifications, and/or additions shall be included in EXHIBIT D to the Proposal as set forth below in this section. Identify each proposed exception, modification, and/or addition in the following format:
State the Contract page number and section number as references.
Summarize the issue.
Explain the reason for the requested change.
State the original paragraph and how Vendor is proposing to revise the paragraph, with its exact, proposed edits shown in track changes in a Word document.
All Vendor exceptions and modifications to the Contract must be submitted with the Vendor Proposal in EXHIBIT D.  No further exceptions or modifications will be permitted from the Vendor during Contract negotiations.  
Proposed Contract language changes not submitted in the format described above shall not be considered. Vendor is instructed to base its Cost Proposal on the model Contract, not terms or exceptions as proposed by the Vendor.
[bookmark: _Toc458603831]Vendor Profile (M)
Vendor must provide the following information:
Legal Entity – Vendor
Provide the name, address, and telephone number of the legal entity with whom AOC may execute any Contract(s) arising from this procurement.
Legal Status – Vendor
Describe the legal status of Vendor; for example, corporation (including state of incorporation), limited liability Company (including state of registration), partnership (including state of registration), sole proprietor, etc. Additionally, provide a Federal Employer Tax Identification number (TIN) and State of Washington Unified Business Identification (UBI) number.
Principal Officers and Account Manager – Vendor
Furnish the name, address, email address, and telephone number of the principal officers of your firm and the proposed account manager for any Contract arising from this procurement.
[bookmark: _Toc458603832]Major Subcontractor Profile (M)
For any Subcontractor providing more than 20% of the Software and/or Services as required under the RFP, Vendor must provide the following information:
Legal Entity Contact Information- Major Subcontractor(s)
Provide the name, address, and telephone number of the legal entity of any Major Subcontractor that Vendor has identified in its Proposal. 
Legal Status – Major Subcontractor(s)
Describe the legal status of any Major Subcontractor (corporation [including state of incorporation], limited liability Company [including state of registration], partnership [including state of registration], sole proprietor, etc.) that Vendor has identified in its Proposal.  Additionally, provide a Federal Employer TIN and, if available, a State of Washington UBI number for each Major Subcontractor.
Principal Officers and Account Manager Contact Information – Major Subcontractors
Provide the name, address, email address, and telephone number of the principal officers and the proposed account manager of each Major Subcontractor that Vendor has identified in its Proposal. 
[bookmark: _Toc458603833]Prior Contract Performance – Terminated For Default (M)
If Vendor had any Contract terminated for default during the five (5) years immediately preceding the date of this RFP, Vendor must describe all such incidents. Termination for default is defined as notice to stop performance due to Vendor's non-performance or poor performance. Detailed response to this section must include whether or not the issue was (a) litigated in court or in an alternative dispute resolution setting or (b) litigated, either in court or in an alternative dispute resolution setting, and the decision or judgment was that Vendor was in default.
Submit full details of all terminations for default experienced by Vendor in the previous five (5) years, including the other party's name, address, and telephone number. Present Vendor's position on the matter.
If Vendor has experienced no such terminations for default in the past five (5) years, so declare.
It is not acceptable for Vendor to state that the requested information will be provided only if and when Vendor is selected as the ASV. It also is not acceptable for Vendor to include only legal action that resulted from terminations for default.
[bookmark: _Toc458603834]Prior Contract Performance – Terminated for Convenience (M)
If Vendor had any Contract terminated for convenience by Vendor client during the five (5) years immediately preceding the date of this RFP, Vendor must describe all such incidents.  Termination for convenience is defined as Vendor client notice received by Vendor to immediately stop performance under any Contract, but not due to Vendor's non-performance or poor performance. 
Submit full details of all terminations for convenience experienced by Vendor in the past five (5) years, including the other party's name, address, and telephone number.  Present Vendor's position on the matter.
If Vendor has experienced no such terminations for convenience in the past five (5) years, so declare.
[bookmark: _Business_references_(M)_1][bookmark: _Toc458603835]BUSINESS REFERENCES (M)
Vendor must supply references for Vendor organization and any major Subcontractor(s) in the manner described below.  
[bookmark: _Vendor_Business_References_1][bookmark: _Toc458603836]Vendor Business References (M)
Vendor must supply names, addresses, and telephone numbers of a minimum of three (3) non-Vendor-owned business references for which Vendor has completed similar work within the last five (5) years. Include a brief description of the type of service provided.  All customer references should be of comparable size and complexity to AOC project.  Vendor must grant permission to AOC to independently contact the references at AOC’s convenience. Do not include current AOC staff as references. EXHIBIT E – Vendor Business Reference Form provides the document that must be completed for each of the references.
[bookmark: _Major_Subcontractor_Business_1][bookmark: _Toc458603837]Major Subcontractor Business References (M)
Vendor must supply names, addresses, and telephone numbers of a minimum of three (3) non-Vendor/Subcontractor-owned business references for which any major Subcontractor has completed similar work within the last five (5) years. Include a brief description of the type of service provided. All customer references should be of comparable size and complexity to AOC project. Vendor must grant permission to AOC to independently contact the references at AOC’s convenience.  Do not include current AOC staff as references.  EXHIBIT F – Major Subcontractor Business Reference Form provides the document that must be completed for each of the references. 
[bookmark: _Client_Reference_Survey_1][bookmark: _Toc458603838]Client Reference Survey Form (M)
Vendor must submit EXHIBIT G – Client Reference Survey Form to all business references that are supplied in response to Section 2.4.1 above. All Major Subcontractors included in Vendor Proposal must also submit EXHIBIT G to those business references that are supplied in response to Section 2.4.2 above.
Each client business reference is required to complete EXHIBIT G independently from proposing Vendor and any Major Subcontractors, including commentary and the rating of all scored items. 
Each completed client reference survey form must be submitted directly to the RFP Coordinator by a representative of the business reference, not by the proposing Vendor or Major Subcontractor. For each business reference to which this form is provided, it is the sole responsibility of proposing Vendor or Major Subcontractor to track and confirm completion and submittal of this form to the RFP Coordinator. To support the proper completion of EXHIBIT G by any client, Vendor or Major Subcontractor must provide sufficient information to the client including the role that Vendor/Major Subcontractor will hold for AOC as identified within any Proposal submitted in response to this RFP. 
Only one survey from each Vendor client reference will be accepted by AOC. Instructions for completion and submittal of the business reference survey are included in EXHIBIT G. EXHIBIT G must not be included in any part of a submitted Vendor Proposal.  Any completed EXHIBIT G submitting as part of a Vendor Proposal will be disregarded.
[bookmark: _client_on-site_Confirmation][bookmark: _Toc458603839]CLIENT ON-SITE CONFIRMATION FORM (M)
Due to AOC anticipating a variance in composition of the proposed Vendor project team (Section 4.3.1), AOC requires Vendor and/or all Major Subcontractors to forward the EXHIBIT H - Client On-Site Confirmation Form to clients who currently have an operational implementation of the proposed CLJ-CMS solution within the continental United States.  These same clients must be included as business references in Vendor response to Section 2.4.3, and either Section 2.4.1 or 2.4.2. 
Vendor or Major Subcontractor must supply name, address, and telephone number of a minimum of three (3) clients who have deployed and currently use the proposed Case Management System solution. These clients must be within the continental United States and must include courts that adjudicate civil and criminal cases similar to those adjudicated in Washington State Courts of Limited Jurisdiction.  See Section 2.4.1 above for more details. EXHIBIT H provides the form that must be completed for this reference.
Vendor proposal must include three (3) separate copies of EXHIBIT H, one for each named client. Of the three (3) clients submitted by Vendor, at least one (1) must be from a state that has implemented and deployed the Vendor’s Case Management System solution in multiple locations. This must be an implementation and deployment of the system proposed for CLJ-CMS and must have been implemented and deployed within the last five (5) years.  
The submitted referenced client sites must include, at a minimum, a central administrative organization, a large court operation, a small court operation, and their probation department(s) that can reasonably all be visited in a two (2) -day period. Each submitted EXHIBIT H must include a brief description of the client, the scope of the implementation, the deployment, and the locations that may be visited by the evaluation team. This client reference should be of comparable size and complexity to AOC’s CLJ-CMS project.  
Vendor and Major Subcontractors must grant permission to AOC to independently contact and arrange a two (2) -day visit with the reference at AOC’s convenience.  Scheduled dates for Client On-Site Visits are available in Section 1.8, with additional information regarding client staff requirements provided in Section 1.21.2.
[bookmark: _Certification_of_Proposal][bookmark: _Register_as_a_1][bookmark: _Business_references_(M)][bookmark: _Vendor_Business_References][bookmark: _Major_Subcontractor_Business][bookmark: _Client_Reference_Survey][bookmark: _client_on-site_visit]**END OF SECTION**
[bookmark: _FINANCIAL_AND_ORGANIZATION_1][bookmark: _FINANCIAL_AND_ORGANIZATION][bookmark: _Toc26161614][bookmark: _Toc192653911][bookmark: _Toc192654122][bookmark: _Toc193253125][bookmark: _Toc314583487][bookmark: _Toc458603840]
FINANCIAL AND ORGANIZATION REQUIREMENTS
[bookmark: _Toc458603841][bookmark: _Toc314583489][bookmark: _Toc26161619][bookmark: _Toc193253130][bookmark: _Toc311550855]SECTION REQUIREMENTS
This section requires information concerning the financial and organizational capacity of Vendor submitting a Proposal in response to this RFP. Vendors must respond and provide detailed information for all items designated Mandatory (M) requirements.  Vendors must provide all information in the exact order specified in this section.
Vendors are encouraged to include information in the responses to this section that is critical to service delivery and provides competitive advantage. AOC does not desire highly conceptual responses. Preference will be given to Vendor responses that are brief, clear, and directly address the specific requirement.
Responses to this section must be stand-alone in order to facilitate evaluation and scoring. 
[bookmark: _Toc458603842]FINANCIAL INFORMATION (M) 
Vendor must provide all information requested in the exact order specified below.  This section is scored on a pass/fail basis. Failure to respond to any mandatory requirements will be viewed as nonresponsive and the Proposal may be disqualified.
[bookmark: _Toc458603843]Financial Statements (M) 
[bookmark: _Vendor_Financial_Statements]Vendor Financial Statements (M) 
Vendor must provide the last three (3) years of comparative financial statements or annual reports with the name, address, and telephone number of a contact in the company’s principal financing or banking organization. Alternatively, financial statements or annual reports from the parent company may be submitted to partially demonstrate compliance to this requirement.
[bookmark: _Major_Subcontractor(s)_Financial]Major Subcontractor(s) Financial Statements (M) 
Financial statements must be provided for any subcontractor providing goods or Services in excess of twenty percent (20%) of the contract value of Vendor’s Proposal.  This must include the last three (3) years of comparative financial statements or annual reports with the name, address, and telephone number of a contact in the company’s principal financing or banking organization. Alternatively, financial statements or annual reports from the parent company may be submitted to partially demonstrate compliance to this requirement.
[bookmark: _Toc458603844]Alternatives for Nonpublic Corporations (M) 
If Vendor is not a publicly held corporation, it must comply with Section 3.2.1.2 by providing the following information:
Business Description (M) 
Vendor must describe the proposing organization, including size, longevity, client base, areas of specialization and expertise, and any other pertinent information in such a manner that would enable Proposal  evaluators to determine the stability and financial strength of the organization.
Banking Reference (M) 
Vendor must provide a reference from the company’s current bank.
Vendor must provide a credit rating report and name the rating service.  The credit rating report must identify the credit rating score.
[bookmark: _Toc314583490][bookmark: _Toc458603845]D-U-N-S Number (M) 
Vendor must provide its Dun & Bradstreet D-U-N-S number.
[bookmark: _Toc458603846]Federal Employer TIN (M)
Vendor must provide its Federal Employer TIN.
[bookmark: _Toc458603847]Washington UBI Number (M) 
Vendor must provide its UBI number. A UBI number is a nine (9) -digit number that registers a company with several state agencies and allows that company to do business in the State of Washington. A UBI number is sometimes called a tax registration number, a business registration number, or a business license number. Please visit the Washington State Department of Revenue’s Website at the link below for more information on business registration requirements. 
http://dor.wa.gov/Content/DoingBusiness/RegisterMyBusiness/Default.asp 
If Vendor does not have a UBI number, Vendor must indicate in its response to this section:
“<Vendor Name> confirms that we will register for a UBI number within ten (10) Business days of notification of contract award.”
[bookmark: _Toc314583492][bookmark: _Toc458603848]BUSINESS DESCRIPTION AND ORGANIZATION (M)
Vendor must provide all information requested below.
[bookmark: _Toc458603849]Business Identification (M) 
Vendor must provide an overview of Vendor, including but not limited to the following:
Vendor’s name and address and main business location.
The location of the facility from which Vendor would operate, the telephone number, and email address.
Vendor’s start-up date.
Summary of Vendor’s pertinent expertise, skills, client base, and Services that are available for this project.
[bookmark: _Toc458603850]Company Officers (M) 
Vendor must provide the names, addresses, and telephone numbers of principal officers (President, Vice President, Treasurer, Chairperson of the Board of Directors, etc.).
Vendor must state the name, the title or position, address, email address, and telephone numbers of the individual who would have primary responsibility for the project resulting from this RFP. Vendor must disclose who within Vendor organization will have prime responsibility and final authority for the work under the proposed contract. Vendor must name other individuals providing service on the project.
**END OF SECTION**
[bookmark: _MANAGEMENT_PROPOSAL_1][bookmark: _MANAGEMENT_PROPOSAL][bookmark: _Toc458603851]
MANAGEMENT PROPOSAL  
[bookmark: _Toc458603852]SECTION REQUIREMENTS
This section requires information about the qualifications of the proposing Vendor and Major Subcontractors, setting forth the mandatory minimum organizational requirements. In addition, it requires information about the proposed project team, approach, Work Plan, project management approach, training approach, and system support approach. In addition, it requires that Vendor list all assumptions related to this section of the Proposal. Vendors must respond and provide detailed information for all items designated Mandatory (M) and Mandatory Scored (MS) requirements. Vendors must provide all information in the exact order specified in this section.
Vendors are encouraged to include information in their responses that is critical to service delivery and provides competitive advantage. AOC does not desire highly conceptual responses. Preference will be given to Vendor responses that are brief, clear, and directly address the specific requirement.
Responses to this section must be stand-alone in order to facilitate evaluation and scoring. 
[bookmark: _Toc458603853]VENDOR AND MAJOR SUBCONTRACTOR QUALIFICATIONS (MS) 
[bookmark: _Toc458603854]Minimum Organizational Requirements (M) 
AOC is seeking a solution from a Vendor with the organizational resources and track record for implementing and deploying a court CMS of the scope and scale of this project. At a minimum, Vendor must meet all of the five (5) organizational requirements listed below. Failure to meet all five (5) organizational requirements will result in a nonresponsive Proposal.
[bookmark: _Prior_Statewide_General]Prior Statewide Limited Jurisdiction Implementation and Deployment (M) 
Vendor must have implemented and deployed a court CMS for limited jurisdiction courts and their probation department(s) (with consideration for general and federal with similar case types). This installation must also have been implemented and deployed on a statewide or other jurisdictional equivalent basis (i.e., in more than one limited jurisdiction court and its probation department, and administered through a state level administrative agency).  For meeting compliance to this requirement, Vendor clients with general jurisdiction courts must process case types similar to the limited jurisdiction courts of the State of Washington. The client references proposed for Client On-Site Visit must include such implementation and deployments. See Section 2.5 for additional information.
In response to this section, Vendor must provide the following:
Client name and location.
An indication whether this is a client reference proposed for the Client On-Site Visit.
Contract start date.
Initial deployment date (date the first court and its probation department went into live operation).
Final deployment date (date the last court and its probation department went into or is scheduled to go into live operation).
If not deployed in all courts in the state, the number of courts and size (i.e., jurisdiction population).
Software title(s) and version number(s).
A concise description of the engagement, covering:
Client objectives.
Scope system capabilities.
Scale (number of courts, judges, administrators, court staff, probation department staff, and others served).
Approach.
Risks.
Delays, if any, and to what extent and impact.
Results.
Long-Term Product Life Cycle Plan and Track Record (M) 
Vendor must have a documented product life cycle plan for the Software proposed for the CLJ-CMS. This product life cycle must span at least ten (10) years including 2017 and must include one (1) or more prior years.  
In response to this section, Vendor must provide a copy of its product life cycle plan for the Software proposed for the CLJ-CMS. Vendor must also present a detailed description of its performance against this plan.  
Implementation and Deployment Assistance Organization (M) 
Vendor must have a documented strategy and an established organization to support implementation and deployment of the proposed Software for its clients. This may be resourced internally or externally to the proposing Vendor’s organization.  
In response to this section, Vendor must provide a description of each implementation and deployment support organization, its structure, its number and type of managers and staff, the implementation and deployment methodology, the implementation and deployment standards and protocols employed, and the Services provided.  
Software Support Organization (M) 
Vendor must have a documented strategy and an established organization to provide ongoing support of the proposed Software for its clients. This may be resourced internally or externally to the proposing Vendor’s organization.  It may be a combination of organizations.
Source Code Escrow (M) 
AOC must have access to Software source code in the event Vendor is unable or unwilling to provide necessary updates to programs. This can either be provided by including the source code as part of what is delivered to AOC, or by agreeing to place the source code in escrow as described above and in the Contract.  
In response to this section, Vendor must provide a description of when they will provide deposits to the escrow account based on their proposed Work Plan including Software Deliverables to AOC, Vendor updates, etc. In addition, Vendor must describe how they will inform AOC of submission of Software to escrow. In the event that Vendor proposes to employ a third-party escrow agent, the escrow agreement must be submitted in response to this section.   
[bookmark: _Toc458603855]Vendor Qualifications (MS) 
Vendor must provide a concise description of three (3) relevant experiences in implementing and deploying a limited jurisdiction CMS. This description should include providing technologies, Software, Hardware, and Services on a statewide basis.  Vendor should demonstrate substantial experience in providing these solutions to state court administrations and the courts they serve. These descriptions should be in sufficient detail to demonstrate to evaluators Vendor’s capability in delivering such a system.
[bookmark: _Toc458603856]Major Subcontractor Qualifications (MS) 
If Vendor proposes to employ Major Subcontractor(s), Vendor must provide a concise description of three (3) relevant experiences for each Subcontractor in support of implementing and deploying a court case management system. The description should include providing technologies, Software, Hardware, and Services to a statewide to limited jurisdiction courts or other jurisdictional equivalent basis. Vendor should demonstrate substantial Subcontractor experience in providing goods and Services to state court administrations and the courts they serve.  These descriptions should be sufficient detail to demonstrate to evaluators Vendor’s capability in delivering such a system. 
[bookmark: _Toc458603857]PROPOSED PROJECT TEAM (MS) 
Vendor must provide a brief overview of how the project team will be organized, including each project team member, who will perform each element of the work, and where the work will be performed.  
[bookmark: _Key_Project_Staff_1][bookmark: _Toc458603858]Key Staff (MS) 
Vendor must identify all staff members filling key roles on the project team and describe their roles on the project. Vendor must state the name, title or position, e-mail address, mailing address, and telephone number of the individual who will have primary responsibility for providing the Services. Vendor must disclose who within the firm will have prime responsibility and final authority for the Services provided under the proposed contract.  
Vendor may not change or replace any of the staff assigned to this Contract without prior approval of AOC or as otherwise indicated in the Contract.  
Vendor will take into account AOC’s schedule, but in all events, the performance of Services is subject to the availability of AOC personnel and resources, as determined by AOC.
Vendor shall ensure that all its employees are properly trained, certified, or licensed as appropriate and are properly qualified by education and experience to perform the Services. Vendor shall avoid overstaffing the work or shuffling personnel assigned to the Services.
Vendor key staff, especially those identified as subject matter experts (SME) must be readily available during AOC normal Business days The experts should be available to remotely login to troubleshoot, fix, and address issues. 
At a minimum, the key staff proposed by Vendor will include the dedicated project staff as follows:
Project Manager
Systems Integrator
Business Analysts
Technical Lead
Functional Lead
Conversion Specialist
Lead Trainer
[bookmark: _Toc458603859]Proposing Vendor’s Project Organization Chart (MS) 
Vendor must propose a project organization capable of performing the scope of work and successfully providing the proposed solution. This team must provide, at a minimum, the following capabilities: 
Project management.
Enterprise architecture and Software design. 
Software development and integration.
Court and probation process redesign.
Organizational change management.
Software configuration and administration for the proposed solution. 
Technical writing.
Testing. 
Data conversion.
Training. 
Software support and maintenance.
Vendor must provide a description of the proposed service organization, describe how the team will be managed during the course of service delivery, and provide a project team organization chart for its proposed team. This chart must present the reporting relationships with AOC.
[bookmark: _Toc458603860]Proposing Vendor’s Responsibilities and Qualifications (MS) 
As provided in Section 4.3.1, Vendor must identify responsibilities and qualifications of key staff who will be assigned to the project. For all named staff, Vendor must provide a detailed biography of experience relevant to their roles. Resumes for each of these persons must be provided in response to this section. The resumes must include information regarding their particular skill sets, education, experience, significant accomplishments, and other pertinent information. Submitted resumes must be no longer than four (4) pages for each key staff member.  
[bookmark: _Toc458603861]Staff Certifications (M)
Vendor must provide, for each of the key staff, a complete description of any required certification, including but not limited to, name of staff, type of certification, date of issuance, and date of expiration. Compliance to this requirement shall be required of the ASV for key staff replaced during any contract term.
[bookmark: _Toc458603862]STATEMENT OF WORK (MS)
[bookmark: _Toc458603863]Overall Approach (MS)
Vendor must fully describe the proposed approach to meet or exceed project goals and the requirements of the RFP. Vendor shall present the general strategies and tactics that will be employed to meet the objectives, timeframes, and resource constraints set forth in the RFP. 
Refer to Contract Appendix H – Draft Statement of Work for additional information.
[bookmark: _Toc458603864]Training Approach (MS)
Vendor must describe the training approach, strategies, tactics, tools, and timing it will employ to meet the training requirements in this RFP. Vendor must include, at a minimum, the following information in response to this section:
Development of training materials to support the classroom training of the implementation and configuration of AOC’s CLJ-CMS.
Description of the type and locations (e.g., local courts, central location, e-webinars, etc.) of training sessions to be held throughout the State of Washington. This should also provide information regarding the materials and documentation to be provided with each type of training.
Description of logistic assistance provided by Vendor to secure all meeting places for the training sessions and equipment necessary for each type of training session (i.e., laptop computer, overhead projector, written materials, etc.).
Description of the types of class sessions and the intended audience, class size, and course length.
Description of Vendor staff training to demonstrate proficiency in providing training for the CMS Software being proposed to AOC for implementation and deployment.
Description of the knowledge transfer and training for internal AOC trainers and help desk staff.
Description of the knowledge, skill, and abilities of the key training staff.
See EXHIBIT O – Service and Support Requirements Compliance Matrix for specific education requirements and additional information.
[bookmark: _Toc458603865]Approach to Configuration and Customization (MS)
Vendor must describe the approach, strategies, tactics, tools, and timing it will employ to configure and, if necessary, modify the proposed Software to meet the needs of AOC, the district and municipal courts, and probation departments. Vendor must describe how AOC, the district and municipal courts, and probation departments will effectively and efficiently maintain and enhance the resulting system without further assistance from Vendor.  
[bookmark: _Toc458603866]Testing Methodology (MS)
Vendor must describe the testing approach, tests, strategies, tactics, tools, traceability, and timing it will use to implement and manage a rigorous test protocol, which ensures that the requirements of the RFP are met. AOC, district and municipal courts, and probation departments will effectively and efficiently conduct Acceptance Testing to ensure that the CLJ-CMS meets the agreed Acceptance Criteria.
[bookmark: _Toc458603867] Approach to Statewide Deployment (MS)
Vendor must describe the approach, strategies, tactics, tools, resource staffing, and timing it will use to deploy the CLJ-CMS statewide. This must effectively address:  
Organizational change management.
Communication.
Advance preparation.
Installation.
Data conversion.
Deployment phasing.
Warranty Services.
Initial post-deployment support.
Training. 
Cutover/Transition Approach.
The Rollback Process if the CLJ-CMS has significant problems.
Disaster Recovery.
Vendor must describe the role it expects that AOC, district and municipal courts, and probation departments will play in these efforts.  
[bookmark: _Detailed_Project_Plan][bookmark: _Toc458603868]DETAILED WORK PLAN (MS)
Vendor must provide a detailed Work Plan for this engagement [e.g., tasks of four (4) -week duration or less] in accordance with the terms of the Contract. It must be presented in a Gantt chart format identifying when tasks are to be completed and when Deliverables will be presented for Acceptance.  
[bookmark: _Toc458603869]PROJECT MANAGEMENT APPROACH (MS)
Vendor must describe its approach, strategies, and tactics for monitoring, controlling, and reporting project performance across all elements within the scope of this engagement.  Vendor must describe how it will coordinate its project management efforts and reporting with the efforts of the ISD Project Management Office (PMO).  
[bookmark: _Toc458603870]Project Status Reports (MS)
Vendor must describe how it will compile and deliver the project status information in a manner that meets or exceeds the requirements of this RFP. 
Refer to Appendix H - Draft Statement of Work for additional information.
[bookmark: _Toc458603871]Change Management (MS)
Vendor must describe its approach for managing scope, budget, and schedule. This change management approach should include how potential revisions to scope, budget, or schedule will be identified, recorded, reviewed, and potentially approved by AOC. This approach must address coordination with AOC ISD PMO.
Following Contract execution, Vendor and AOC will jointly establish a change management process, subject to the terms of the Contract.
Vendor must supply samples of change management documentation with its Proposal.
[bookmark: _Toc458603872]Issue Resolution (MS)
Vendor and AOC will jointly establish an issue resolution and communication process.
Vendor must describe its proposed process and implementation approach for issue documentation, tracking, communications, and resolution. This approach must address coordination with AOC ISD PMO. Following contract execution, Vendor and AOC will jointly establish the issue resolution process.
Vendor’s descriptions must describe in detail how they intend to track, prioritize, escalate, and resolve issues in a timely manner. Vendor should supply sample issue management documentation with its Proposal.
[bookmark: _Toc458603873]Risk Identification and Management (MS)
Vendor is responsible for planning and implementing a methodology for risk management in coordination with AOC. 
Vendor must describe its risk management approach and methodology, identify potential risks, and discuss steps that might be taken to mitigate those risks. This approach must address coordination with AOC ISD PMO. Following contract execution, Vendor and AOC will jointly establish the risk identification, mitigation and management process.
Vendor should include samples of forms or documents used in the development of a risk identification, mitigation, and management plan.  
[bookmark: _Toc458603874]Compliance with AOC Enterprise Reviews (MS)
Vendor must describe how it will comply with all standard enterprise-wide AOC reviews and protocols throughout the development life cycle of this project. Resource information regarding these AOC standards is available as follows:  
JIS Data Standards for Alternative Electronic Record Systems required for integration of court data. Refer to Appendix I for additional information.
ISD Policy 10.3.1.P - Architectural Reviews used for alignment of solutions with AOC's enterprise architectural standards. Refer to Appendix J for additional information.
[bookmark: _Toc458603875]APPROACH TO SYSTEM SUPPORT (MS)
Vendor must present a detailed support and maintenance plan as well as a transition plan as part of the Proposal. Vendor must submit a maintenance support plan for proposed Software, which defines the system maintenance support that Vendor has proposed.  These plans must address all the requirements of the RFP and other parts of the Contract, including but not limited to the support, maintenance, upgrade, and enhancement of Software support, Hardware, and documentation.  In addition, the approach must provide a process for advanced notice when modifications require knowledge transfer or potential changes to training modules.
Starting with releases scheduled for January 2020, the support and maintenance plan shall describe scheduled releases for the next two (2) years. In addition, the support and maintenance plan shall describe how AOC can get time-critical enhancements that are required based on changes to legislation. Washington State legislation, typically enacted in March or April, is generally required to be effective within 90 days.
[bookmark: _Toc458603876]ASSUMPTIONS (MS)
Vendor must describe all of the assumptions used in the development of responses to this section of this RFP.  Vendor must submit EXHIBIT D-1, which include all assumptions used by Vendor in preparing responses to Section 4 of the RFP. 
[bookmark: _Key_Project_Staff]**END OF SECTION**
[bookmark: _TECHNICAL_REQUIREMENTS_1][bookmark: _technical_requirements][bookmark: _Toc458603877]
TECHNICAL REQUIREMENTS
[bookmark: _Toc458603878]SECTION REQUIREMENTS
This section requires information about the technical solution proposed to meet the needs of CLJ-CMS. It requires Vendor to complete a technical requirements compliance matrix.  Vendor must describe its proposed technology architecture and present an inventory of the Hardware and Software required and proposed to effectively implement, deploy, and maintain the system and Services in accordance with the RFP requirements, specifications and Contract terms. Vendor must describe how Hardware and Software will be installed, and configured. In addition, Vendor must describe how data will be converted and the technical documentation that will be provided. Finally, this section requires that Vendor list all assumptions related to this section of the Proposal.  Vendors must respond and provide detailed information for all items designated Mandatory Scored (MS) requirements. Vendors must provide all information in the exact order specified in this section.
Vendors are encouraged to include information in their responses that is critical to service delivery and provides competitive advantage. AOC does not desire highly conceptual responses. Preference will be given to Vendor responses that are brief, clear, and directly address the specific requirement.
[bookmark: _Toc458603879]RESPONSE TO TECHNICAL COMPLIANCE MATRIX (MS) 
EXHIBIT K - Technical Requirements Compliance Matrix groups the technical requirements into fifteen categories: 
· Performance;
· User Interface & Usability;
· General;
· Recovery & Reliability;
· Release Management;
· Scalability;
· Architecture;
· Documentation;
· Security;
· Integrations;
· Quality Assurance & Compliance;
· Maintainability;
· Configurability;
· Support; and
· Public Access.
Vendor must describe how its proposed system and Services complies with the CLJ-CMS requirements in EXHIBIT K. Vendor must complete EXHIBIT K following the detailed instructions found within the document and submit it as part of Volume II of the Proposal. 
 
[bookmark: _Toc458603880]PROPOSED TECHNOLOGY ARCHITECTURE (MS) 
In twenty (20) pages or less, Vendor must describe the information technology architecture of the proposed CLJ-CMS system and Services. At a minimum, the description must explain the Software integration, Hardware, network, and security architecture.  
In addition, the proposed information technology architecture must describe how the proposed solution will interoperate with the architectural components described in EXHIBIT L – CLJ-CMS Integration Architecture.  
[bookmark: _Toc458603881]HARDWARE REQUIREMENTS (MS)
Vendor must specify all the Hardware and Infrastructure that are required to effectively and efficiently operate the solution as proposed. Vendor must provide responses to the following subsections.
[bookmark: _Toc458603882]Required Hardware (MS) 
Vendor must provide a detailed inventory of all the Hardware required to efficiently and effectively operate the solution as proposed. This inventory should consider the Hardware needs ranging from AOC data center to end-user devices in district and municipal courts, and probation departments.  
Vendor proposed solution must, at a minimum, employ the following:
Server Hardware must employ Fault-Tolerant Production Solutions [two (2) or more redundant servers] with Intel Architecture (Intel(R) Xeon(R) CPU X5660 at 2.80GHz or newer).
Server Hardware must employ local storage with components that meet or exceed the following: 
Controller-based Mirror Array w/hot spare, or RAID5 (for OS partitions); 
Controller-based RAID5 Array for data partitions; 
HBA:  Logic 8GB – if connecting to our current SAN; and
Redundant 1GB Ethernet.
Database server hardware must employ Fault-Tolerant Production Solutions [two (2) or more redundant servers] with Intel Architecture (Intel(R) Xeon(R) CPU Xeon E5-2640 2.50GHz – or newer).
Data storage solution must employ a High Performance SAN utilizing iSCSI network-attached SAN storage, to include its own dedicated switches to support the platform, minimum RAID 5.
Windows 2012 R2 Service Pack 1 or later for x64 server hardware operating systems.
VMWare vSphere 6 or higher for x64 server hardware virtualization.
MS SQL Server 2016 R2 or later for x64 server hardware DBMS.
This inventory must, at a minimum, identify:
Hardware make and model.
Options and configuration.
Operating system and Hardware interdependent Software.
Quantity that must be installed each fiscal year (July-June).
Expected useful life.
[bookmark: _Toc458603883]Infrastructure Requirements (MS)
Vendor must specify the infrastructure and quality of service required to efficiently and effectively operate the solution as proposed. This must identify the minimum requirements at the data center and at court and probation offices and all communication networks in between.  
[bookmark: _Toc458603884]SOFTWARE REQUIREMENTS (MS)
Vendor must specify all the court case management system Software and ancillary Software that is required to effectively and efficiently operate the solution as proposed.  Vendor must provide responses to the following subsections.
[bookmark: _Toc458603885]Required Software (MS)
Vendor must provide a detailed inventory of all the Software required to efficiently and effectively operate the solution as proposed. This inventory should consider the Software supporting the following: district and municipal courts and probation departments operations; information technology monitoring and communication management; security; authentication, and authorization; testing; training; data conversion; Software integration; configuration; Software frameworks (i.e., .Net or WebSphere); Web Servers (i.e., IIS or Apache); BI Tools (i.e., SAP Business Objects or MS SQL Server Reporting Services); client browsers (i.e., Internet Explorer 11, MS Edge, Chrome, or Firefox); documentation; help; and Software development.  
This inventory must, at a minimum, identify:
Software role.
Software provider.
Software name and version.
Software owner (e.g., open source, proprietary, etc.)
Options and configuration.
Quantity that must be installed each fiscal year (July-June).
License terms for after expiration or earlier termination of the Contract, when the license is assigned and transferred to the State, including the scope and term.
License agreements for all Software that is proposed by Vendor and that will be assigned and transferred to AOC after expiration or earlier termination of the Contract must be submitted in Volume IV of Vendor’s Proposal.
[bookmark: _Toc458603886]INSTALLATION REQUIREMENTS (MS)
Vendor must identify the efforts, AOC organization, court and probation staff, and other resources required to completely and successfully deploy, maintain, and administer the proposed solution by responding to the following subsections.  
[bookmark: _Toc458603887]Hardware Installation and Maintenance (MS)
Vendor must fully describe the tasks, schedule, AOC organization, court and probation staff, and other resources required to install, maintain, and administer the Hardware that supports the proposed solution. Resources considered in this description must include, but are not limited to: specialized information technology and communications personnel, Hardware, Software, and Infrastructure resources; specialized tools; and ancillary goods. The description must explain what tasks, schedule, and resources are required to install the Hardware at the data center and at each of the court and probation locations (if applicable).  Vendor must identify which tasks it expects AOC to perform and what resources it expects AOC to provide.  
[bookmark: _Toc458603888]Software Installation and Maintenance (MS) 
Vendor must fully describe the tasks, schedule, AOC organization, court and probation staff, and other resources required to install, maintain, and administer the Software that supports the proposed solution. Resources considered in this description must include, but are not limited to: specialized information technology and communications personnel, Hardware, Software, and infrastructure resources; specialized tools; and ancillary goods. The description must explain what tasks, schedule, and resources are required to install the Software at the data center and at each of the court and probation locations (if applicable). This must address both initial installation and administration of upgrades. Vendor must identify which tasks it expects AOC to perform and what resources it expects AOC to provide.   
[bookmark: _Toc458603889]CONFIGURATION REQUIREMENTS (MS)
Vendor must fully describe the tasks, schedule, AOC organization, court and probation staff, and other resources required to configure the proposed system. Resources considered in this description must include, but are not limited to: specialized information technology and communications personnel, specialized tools, and ancillary goods. The description must explain what tasks, schedule, and resources are required to configure the solution at the data center and at each of the court and probation locations (if applicable). This must address both initial installation and administration of upgrades. Vendor must identify which tasks it expects AOC, the court, and the probation staff to perform and what resources it expects these organizations to provide.  
[bookmark: _Toc458603890]SOFTWARE IMPLEMENTATION AND DEPLOYMENT (MS)
Vendor must fully describe the tasks, schedule, and resources required to initially implement Software to support the proposed systems. In addition, Vendor must provide a parallel description of the requirements for testing and implementing Software updates and upgrades.  Resources considered in this description must include, but are not limited to, specialized information technology and communications personnel, specialized tools, and ancillary goods. The description must explain what tasks, schedule, and resources are required to implement all required Software at the data center and deploy it at each of the court and probation locations (if applicable). Vendor must identify which tasks it expects AOC, court staff, and probation staff to perform and what resources it expects these organizations to provide.   
[bookmark: _Toc458603891]DATA CONVERSION/MIGRATION (MS)
Vendor must fully describe the approach, tasks, schedule, and resources that will be employed to convert court and probation records for effective implementation, operation, and report generation under the proposed solution. Resources considered in this description must include, but are not limited to, specialized information technology and communications personnel, specialized tools, and ancillary goods. The description must explain the scope of data to be converted and the approach to planning, designing, and testing conversion for each court and probation department. It must identify the tasks, schedule, and resources required to convert data for each court and probation office. This must describe how data quality will be assessed, how errors will be corrected, and what resources will be called on to correct errors. Vendor must identify which tasks it expects AOC, and the Courts to perform and what resources it expects these organizations to provide.   
Vendor is expected to begin conversion efforts upon contract execution or as agreed upon between both parties. Data conversion is the activity of converting data from one format to another. The project anticipates that all of the CLJ and probation data including document images will be converted to the new CMS. The source of the data includes the JIS, third- party document management systems, and locally-built or third-party probation systems.

Vendor must provide a detailed data conversion plan that is repeatable and sized appropriately for implementing multiple sites. The plan must identify the preferred process for acquiring data extracts from the AOC, 3rd party DMS providers, and the probation departments. The project anticipates a data mapping/analysis exercise will be performed by the selected Vendor to determine any data gaps between the source systems and the new CMS. As such, Vendor must also include in the detailed plan, how the gaps will need to be addressed.  
[bookmark: _Toc458603892]DOCUMENTATION REQUIREMENTS (MS)
Vendor must present a detailed inventory of the documentation it will provide for the proposed solution. This must clearly identify how it meets or exceeds the requirements of the deliverable description for documentation as set forth in this RFP. In addition, it must explain how this documentation is managed and updated as the Software that make up the proposed solution is updated and reconfigured.  
[bookmark: _Toc458603893]ASSUMPTIONS (MS)
Vendor must describe all of the assumptions used in the development of responses to this section of this RFP.  Vendor must submit EXHIBIT D-1, which include all assumptions used by Vendor in preparing responses to Section 5 of the RFP
**END OF SECTION**
[bookmark: _Business_requirements_1][bookmark: _Business_requirements][bookmark: _Toc458603894]
BUSINESS REQUIREMENTS 
[bookmark: _Toc458603895]SECTION REQUIREMENTS
This section requires information about how Vendor’s proposed System and Services meets the operational needs of the district and municipal courts, and probation departments in the State of Washington.  Vendor must describe how the district and municipal courts, and probation departments will use the proposed solution in their operations and clearly identify the functional capabilities of its proposed solution in response to EXHIBIT M – Business Requirements Compliance Matrix. Finally, this section requires that Vendor list all assumptions related to this section of the Proposal. Vendor must respond and provide detailed information for all items designated Mandatory Scored (MS) requirements. Vendor must provide all information in the exact order specified in this section.
Vendors are encouraged to include information in their responses that is critical to service delivery and provides competitive advantage. AOC does not desire highly conceptual responses. Preference will be given to Vendor responses that are brief, clear, and directly address the specific requirement.
Responses to this section must be stand-alone in order to facilitate evaluation and scoring. 
[bookmark: _Toc458603896]RESPONSE TO BUSINESS REQUIREMENTS COMPLIANCE MATRIX (MS) 
Vendor must describe how its solution complies with the CLJ-CMS requirements provided in EXHIBIT M - Business Requirements Compliance Matrix. Vendor must complete EXHIBIT M following the detailed instructions found within the document and submit it as part of Volume II of the Proposal. 
The exhibit lists the business requirements in twelve (12) categories:  
Accounting.
Calendaring.
Civil, Small Claims, and Protection Orders.
Court Administration.
Criminal.
General.
Infractions.
Integrations.
Person and Party.
Probation.
Reporting Capability.
Vehicle Violations.

[bookmark: _Toc458603897]PROPOSED CONCEPT OF OPERATIONS (MS)
[bookmark: _Toc458603898]Organizations Supported (MS) 
The proposed solution must support the operations of all the district and municipal courts, and probation departments in the State of Washington. It must serve the judges, court administrators, probation offices, and all parties to matters before the courts.  In addition, Vendor solution must enable AOC to support the operations of the district and municipal courts, and probation departments in order to meet its obligations as the centralized administrative support agency for the district and municipal courts, and probation departments. Finally, the proposed solution must support other stakeholders, including, but not limited to, justice partners, legislative bodies, and the public, in their efforts to gain appropriate access to court information and oversee court operations.  The current business processes of the district and municipal courts, and the probation departments are documented in Appendix M-3 – Current State Court Business Processes for Courts of Limited Jurisdiction. 
In response to this section of the RFP, Vendor must identify the scope of entities granted rights to use the proposed System and Services. In addition, Vendor must identify any limits on those rights.  
[bookmark: _Toc458603899]Accounting (MS)
Vendor must describe the concept of operations for financial transactions which results in either a payment or receipt of money. Vendor must explain how the proposed solution will process, at a minimum, miscellaneous fees, fines, time payments, bail, restitution, civil fees, disbursements, end of day process, and general accounting administration. 
Vendor must list both quantitative and qualitative benefits that commonly or would likely accrue from use of the proposed solution.  
[bookmark: _Toc458603900]Calendaring (MS) 
Vendor must describe the concept of operations for managing the court calendar using the proposed solution.  This must explain how judges, court administrators and staff, probation staff, and parties with matters before the courts will use the proposed solution to manage and interact with the court calendar.  In addition, Vendor must describe how other court stakeholders will use the calendaring functions in the proposed solution.  
Vendor must list both quantitative and qualitative benefits that commonly or would likely accrue from use of the proposed solution. 
[bookmark: _Toc458603901]Cash Flow Management (MS) 
Vendor must describe the concept of operations for court case flow management using the proposed solution. This must explain the tools that will be available and information that will be delivered to assist judges, court administrators, and probation officers with management of court case process and flow. Vendor must describe how parties with matters before the courts will interact with the case flow management capabilities of the proposed solution. Vendor must describe how other court stakeholders may use the case flow management functions in the proposed solution.  
Vendor must list both quantitative and qualitative benefits that commonly or would likely accrue from use of the proposed solution.  
[bookmark: _Toc458603902]Court Record Keeping (MS) 
Vendor must describe the concept of operations for court record keeping using the proposed solution. This must explain how court and probation staff will use the proposed solution to maintain court records. Vendor must explain how the proposed solution will interoperate with manual and automated document filing and management processes. Vendor must also describe how other court stakeholders will use the court record-keeping functions in the proposed solution.  
Vendor must list both quantitative and qualitative benefits that commonly or would likely accrue from use of the proposed solution.  
[bookmark: _Toc458603903]Person/Party Management (MS)
Vendor must describe the concept of operations for person/party management.  Vendor must explain how the proposed solution identifies, creates, and manages person/party records including designations for well-identified individuals, civil participants (not well identified), vehicle violation participants, officials, and organizations.  
Vendor must list both quantitative and qualitative benefits that commonly or would likely accrue from use of the proposed solution.  
[bookmark: _Toc458603904]Probation (MS)
Vendor must describe the concept of operations for probation. Vendor must explain how the proposed solution performs processes that may be handled by probation staff, contract probation staff, or court staff. Vendor must explain how the proposed solution will process pre-trial services, pre-sentence investigations, alternative program supervision, and compliance monitoring.    
Vendor must list both quantitative and qualitative benefits that commonly or would likely accrue from use of the proposed solution.  
[bookmark: _OPTIONAL_EXTENSIONS_TO][bookmark: _Toc458603905]OPTIONAL EXTENSIONS TO FUNCTIONAL SCOPE (MS) 
Vendor must identify whether it will offer additional functional capabilities that may extend the scope of the proposed solution. If so, Vendor must use the framework in EXHIBIT N – CLJ-CMS Scope Diagram to explain what additional functions it will offer to provide. Vendor must also identify the terms under which Vendor will extend functional scope.  
[bookmark: _Toc458603906]ASSUMPTIONS (MS)
Vendor must describe all of the assumptions used in the development of responses to this section of this RFP.  Vendor must submit EXHIBIT D-1, which include all assumptions used by Vendor in preparing responses to Section 6 of the RFP.  
**END OF SECTION**

[bookmark: _Service_and_Deliverable][bookmark: _Toc458603907]SERVICE AND DELIVERABLE REQUIREMENTS
[bookmark: _Toc458603908]SECTION REQUIREMENTS
This section requires information about how Vendor will provide the Services required to effectively implement CLJ-CMS in all of the Washington district and municipal courts, and probation departments. Vendor must confirm that they will provide the required Services and Deliverables. In addition, Vendor must identify whether they offer any additional Services on an optional basis. Finally, this section requires that Vendor list all assumptions related to this section of the Proposal. Vendors must respond to and provide detailed information for all items designated Mandatory (M) and Mandatory Scored (MS) requirements. Vendors must provide all information in the exact order specified in this section.
Vendors are encouraged to include information in their responses that is critical to service delivery and provides competitive advantage. AOC does not desire highly conceptual responses. Preference will be given to Vendor responses that are brief, clear, and directly address the specific requirement.
Responses to this section must be stand-alone in order to facilitate evaluation and scoring. 
[bookmark: _Toc458603909]RESPONSE TO SERVICE AND SUPPORT REQUIREMENTS COMPLIANCE MATRIX (MS) 
The minimum Services that make up the scope of work for this engagement are listed in Appendix H - Draft Statement of Work. The appendix lists the service requirements in seven (7) categories:  
Project Management. 
Organizational Change Management Support.
System Design, Configuration, and Construction.
System Implementation.
System Deployment.
Training Services.
System Support.
Vendor must confirm that it will perform the required Services within the scope of this engagement. Vendor must complete EXHIBIT O - Service and Support Requirements Compliance Matrix following the detailed instructions found within the document and submit it as part of Volume II of the Proposal.  
[bookmark: _Toc458603910]DELIVERABLE REQUIREMENTS (MS) 
The required Services in Appendix H - Draft Statement of Work, will produce a number of Deliverables. Vendor must specify that it will produce the Deliverables listed in EXHIBIT P – Deliverable Requirements Compliance Matrix. Vendor must complete EXHIBIT P following the detailed instructions found within the document and submit it as part of Volume II of the Proposal. If Vendor proposes to deliver additional Deliverables, it must use EXHIBIT P to specify those Deliverables.   
[bookmark: _Toc458603911]WARRANTY REQUIREMENTS (M) 
Vendor represents and warrants that all Hardware and Software meet the functional, technical, performance standard and other requirements and specifications as described in this RFP and other parts of the Contract. Vendor warrants that all goods and work products provided under this contract are free of defects and faults in material, design, and workmanship conditions. If Vendor requires a certified installation for ongoing maintenance and support, Vendor must identify that and provide a proposed cost for the certified installation in response to below. AOC reserves the right to accept or reject this optional service and utilize other certified installers of Vendor’s proposed Hardware and Software.
If Vendor does not require a certified installation for ongoing maintenance and support, so declare.  
[bookmark: _Toc458603912]OPTIONAL SERVICES OFFERED (MS) 
Vendor must identify whether it will offer additional service capabilities that may extend the scope of the engagement. If so, Vendor must complete EXHIBIT O - Service and Support Requirements Compliance Matrix to explain what additional Services it will offer to provide on an optional basis and submit it as part of Volume II of the Proposal. Vendor must also identify the terms under which Vendor will extend functional scope.  
[bookmark: _Toc458603913]STANDARDS OF PERFORMANCE AND ACCEPTANCE (MS) 
[bookmark: _Toc458603914]Standards of Performance (M)
The proposed solution must meet the following standards of performance:
CLJ-CMS should operate 24 hours a day, 7 days a week.
The Services and the CLJ-CMS must meet the performance standards in Appendix C (Performance Standards) of EXHIBIT B.
The proposed CLJ-CMS system and Services must enable and directly support this level of performance. Vendor must declare that the proposed system and Services, at a minimum, meet these standards of performance.
[bookmark: _Toc458603915]Standards of Acceptance (MS) 
Vendor must meet the standards of Acceptance set forth in its response to EXHIBIT P - Deliverable Requirements Compliance Matrix. 
[bookmark: _Toc458603916]ASSUMPTIONS (MS)
Vendor must describe all of the assumptions used in the development of responses to this section of this RFP.  Vendor must submit EXHIBIT D-1, which include all assumptions used by Vendor in preparing responses to Section 7 of the RFP.

[bookmark: _Optional_Services_Offered] **END OF SECTION**

[bookmark: _Proposed_Solution_Costs_1][bookmark: _Proposed_Solution_Costs][bookmark: _Toc458603917]
PROPOSED SOLUTION COSTS 
[bookmark: _Toc458603918]SECTION REQUIREMENTS 
This section establishes the Cost Proposal requirements for this RFP.  Vendors must respond to and provide detailed information for all items designated Mandatory (M) and Mandatory Scored (MS) requirements. Vendors must provide all information in the exact order specified in this section.
Vendors are encouraged to include information in their responses that is critical to service delivery and provides competitive advantage. AOC does not desire highly conceptual responses. Preference will be given to Vendor responses that are brief and clear and directly address the specific requirement.
Responses to this section must be stand-alone in order to facilitate evaluation and scoring. 
[bookmark: _Toc458603919]PRICING iNFORMATION (M) 
This procurement will involve a negotiated contract involving Hardware, Software, and professional Services. The lowest-priced Proposal will not necessarily be the winner of this procurement.   Vendor is instructed to base its Cost Proposal on the model Contract, not terms or exceptions as proposed by the Vendor.
[bookmark: _Toc458603920]AWARD NOT BASED ON PRICE ALONE (M) 
The evaluation process is designed to award this procurement not necessarily to the Vendor with the lowest cost, but rather to Vendor whose Proposal best meets the requirements of this RFP. 
[bookmark: _Toc458603921]STATE SALES TAX (M)  
Vendor will be required to collect and pay State of Washington sales tax, if applicable. 
[bookmark: _COST_PROPOSAL_SHEETS][bookmark: _Toc458603922]COST PROPOSAL SHEETS
[bookmark: _Toc458603923]Detailed Deliverable Costs (MS)
The Detailed Deliverable Cost Sheets are included in EXHIBIT Q – Cost Sheets: Deliverables.  Vendor must use these worksheets, in accordance with the instructions in the exhibit, to identify the detailed costs that compose the total cost of each proposed deliverable.  
[bookmark: _Toc458603924]Summary Deliverable Costs (MS)
The Summary Deliverable Cost Sheet is also included in EXHIBIT Q – Cost Sheets: Deliverables.  Vendor must list each proposed deliverable and its total cost.  
[bookmark: _Toc458603925]Detailed Service and Support Costs (MS)
The Detailed Service/Support Cost Sheets are included in EXHIBIT R – Cost Sheets: Service and Support.  Vendor must use this worksheet, in accordance with the instructions in the exhibit, to identify the detailed costs that compose the total cost of each proposed service/support.  
[bookmark: _Toc458603926]Summary Service and Support Costs (MS)
The Summary Service/Support Cost Sheet is also provided in EXHIBIT R – Cost Sheets: Service and Support.  Vendor must list each proposed service and/or support and its total cost.  
[bookmark: _Toc458603927]Optional Product Costs (M)
For every proposed extension listed in response to RFP Sections 6.4. Vendor must specify the detailed costs to AOC of electing to exercise that option. Vendor must use EXHIBIT S - Cost Sheets: Optional Products and Services to present these costs.  
[bookmark: _Toc458603928]Optional Service and Support Costs (M)
For every proposed extension listed in response to RFP Section 7.5, Vendor must specify the detailed costs to AOC of electing to exercise that option. Vendor must use EXHIBIT S – Cost Sheets: Optional Products and Services to present these costs.
[bookmark: _Toc458603929]TERMS AFFECTING COSTS (MS)
[bookmark: _Toc458603930]License Fee Schedule (MS)
AOC will receive licenses as described in the Contract for the proprietary or commercially provided, third party Software components included in the proposed solution. Custom developed Software will be paid for as Deliverables.  Vendor must list all proposed proprietary or commercially provided, third party Software components and identify the license fee for each.  Such fees will be paid after Software Deliverables receive Acceptance during implementation of the CLJ-CMS. 
[bookmark: _Toc458603931]Hardware Refresh Cycle (MS)
Vendor must list all Hardware models and configurations proposed and specify the useful life cycle for each model.  
[bookmark: _Toc458603932]Support Fee Schedule (MS)
Vendor is required to propose ongoing support Services in response to Section 7 of this RFP. Vendor must present a schedule of the annual fee for this support through 2027. All pricing must include an annual cap increase of no more than five (5) percent for each subsequent year identified in any fee schedule submitted by Vendor.
[bookmark: _Toc458603933]FIRM FIXED PRICE CERTIFICATION (MS)
Vendor must submit a lump-sum cost for the overall Software, Hardware, Deliverables and Services (Implementation, Deployment, and Support) required in this RFP using EXHIBIT T – Firm Fixed-Price Certification. The cost reflected in EXHIBIT T must equal all costs submitted in EXHIBITS Q, R, and S. This form must be signed by a person authorized to bind Vendor to a contract. These costs shall be inclusive of all expenses.
[bookmark: _Toc458603934]ASSUMPTIONS
Vendor must describe all of the assumptions used in the development of responses to this section of this RFP.  Vendor must submit EXHIBIT D-1, which include all assumptions used by Vendor in preparing responses to this Section 8 of the RFP.
 **END OF SECTION**

[bookmark: _proposal_evaluation][bookmark: _Toc458603935]
PROPOSAL EVALUATIONS
Evaluations will be based only upon information provided in Vendor’s response and, if selected, Vendor demonstrations and On-Site Visits. At its discretion, AOC, through the RFP Coordinator  may contact a Vendor to clarify specific responses in its Proposal. Vendors should take every precaution to assure that all answers are clear, complete, and directly address the specific requirement. Proposals will be evaluated in accordance with the requirements set forth in this RFP and any issued addenda. 
[bookmark: _Toc458603936]EVALUATION PROCESS 
Proposals will be evaluated by subject matter experts (SMEs) selected by the CLJ-CMS Steering Committee. Evaluators will be representatives from AOC, court managers, judges, and probation department staff. The RFP Coordinator will not serve as an evaluator but will facilitate the evaluation process and will develop informational documentation for presentation to the evaluation team(s).
The process for awarding a contract as a result of this RFP may be done in phased efforts.  Vendor’s Proposal will be evaluated based on the process outlined below. The top scoring Vendor(s) will proceed to the next step in the evaluation process. Proposals with tied scores will be treated equally, and the tied Vendors’ Proposals will be moved forward to the next phase if they are among the top ranked Vendors and AOC chooses to further the evaluation process. 
The steps in the evaluation process include:
Receipt of Proposals.
Administrative Review (Pass/Fail).
Risk Assessment. (Findings only).
Reference Checks. (Findings only).
Evaluation of Proposals (Scored).
Vendor Demonstrations (Scored).
Site Visits (Scored).
Cost Evaluation (Scored).
Summary and Recommendation.
Optional Best and Final Offer(s).
[bookmark: _Toc458603937]MANDATORY REQUIREMENTS 
In the Administrative Review, the RFP Coordinator will review Vendor responses to determine compliance with the Mandatory (M) requirements specified in Sections 2, 3, and 8. Only responses passing all Mandatory requirements will be further evaluated.
In addition, a risk analysis of Vendor’s response to Section 3 shall be completed by AOC to determine Vendor’s ability to successfully complete a contractual engagement due to financial, legal, or organizational risks.  
[bookmark: _MANDATORY_SCORED_REQUIREMENTS:_1][bookmark: _Toc458603938]MANDATORY SCORED REQUIREMENTS:  MANAGEMENT, TECHNICAL, Business, AND SERVICES 
Responses that pass all Mandatory requirements will be further evaluated and scored.  Evaluators will review and assign a score to Vendor responses to Mandatory Scored (MS) requirements in Sections 4, 5, 6, and 7. The score will be based on how well Vendor’s response matches the requirements of each section.
[bookmark: _Toc458603939]MANDATORY SCORED REQUIREMENTS:  COST PROPOSAL  
Vendor’s score for the Cost Proposal section will be computed as follows:
The score for Vendor’s Cost Proposal will be computed by dividing the lowest submitted Fixed Price by Vendor’s total cost provided in their signed EXHIBIT T- Firm Fixed-Price Certification. Then the resultant number will be multiplied by the maximum possible points for the cost section.
Example:
Vendor A		$100,000.00
Vendor B		$115,000.00
Vendor C		$130,000.00
Maximum Points Possible:	100 points

	Vendor A
	Vendor B
	Vendor C

	100,000
100,000
	100,000
115,000
	100,000
130,000

	1 x 100 points
	.87 x 100 points
	.77 x 100 points

	100 points
	87 points
	77 points


[bookmark: _Toc458603940]PASS/FAIL EVALUATIONS 
Vendors receiving a failing score on any Mandatory (M) requirement shall be viewed as not meeting the minimum Mandatory requirements and may be eliminated from further consideration.
[bookmark: _Toc458603941]EVALUATION CRITERIA
Specific Criteria for RFP Evaluation:  
	Review Component
	Results/
Points
	Component Weight
	Phase Total
	Evaluation Phase Weight

	Administrative
	Pass/Fail
	
	
	

	Business References
	Pass/Fail
	
	
	

	Minimum Vendor Organizational Requirements 
	Pass/Fail
	
	
	

	Management Proposal 
	100
	20%
	100%
	Phase I 
60% 

	Business Requirements
	100
	40%
	
	

	Technical Requirements 
	100
	30%
	
	

	Service Requirements
	100
	10%
	
	

	Demonstrations
	100
	100%
	100%
	Phase II 
10%

	Site Visits
	100
	50%
	100% 
	Phase III 
30%

	Costs
	100
	50%
	
	

	Total
	
	
	
	100%


[bookmark: _Toc458603942]BEST AND FINAL OFFER(S) 
When in the best interest of AOC, the RFP Coordinator may request a Best and Final Offer(s) from Vendors if their Proposals are still being considered for award. A Vendor may revise its initial Proposal and submit, in writing, its Best and Final Offer in response to such requests from AOC.
[bookmark: _Toc458603943]AWARD BASED ON MULTIPLE FACTORS 
The evaluation process is designed to award the contract to the Vendor whose Proposal best meets the requirements of this RFP.
[bookmark: _NEGOTIATION_PROCEDURES][bookmark: _Toc458603944]NEGOTIATION PROCEDURES
Once the ASV has been notified of Contract Award, AOC will meet with the ASV to negotiate for the final Contract provisions and determine if the Proposal may be improved in terms of best value to AOC.   Negotiations will be conducted at a location to be determined by AOC.   Meetings will require in-person presence of the entire Vendor negotiation team. Telephonic meetings may be scheduled at the discretion of AOC.  Vendor must deploy a senior negotiation team to support the Contract negotiations. The negotiation team from the awarded Vendor must be empowered to make decisions on all parts of the Contract.  Any Vendor that does not provide authorized representatives to a meeting or that are not otherwise empowered to negotiate the Contract terms and conditions will not meet the requirements of this Section, and AOC reserves the right, at any time, to suspend negotiations until such Vendor replaces such individual(s) and demonstrates to AOC's reasonable satisfaction that such replacement individual(s) has the requisite amount of experience and/or corporate authority to negotiate on behalf of Vendor.  The awarded Vendor will be responsible for its own costs and expenses in negotiating the Contract.
[bookmark: _Toc396287320][bookmark: _Toc412017392]AOC is mindful that the model Contract and other documents included in the RFP may need to be tailored to take into consideration business and technical aspects of the proposed CLJ-CMS and there may be additional or better contractual commitments that may be required in order for AOC to proceed with the project.  Therefore, AOC reserves the right, in its sole discretion, to add additional or better terms and conditions based on the historical practices of Vendor, any perceived gaps in the Vendor Proposal , and the like.    
[bookmark: _GoBack]Contract negotiations shall result in incorporation of the RFP and of the awarded Vendor Proposal, except to the extent the Vendor Proposal is revised in an appendix to the Contract.  Document revisions will be managed and processed by AOC legal counsel.
However, if AOC determines that it cannot reach agreement on acceptable Contract terms with the Vendor, AOC may terminate negotiations and undertake negotiations with the next highest Vendor as determined by the evaluations.
[bookmark: _Toc396287307][bookmark: _Toc396287308][bookmark: _Toc396287309][bookmark: _Toc396287310][bookmark: _Toc396287311][bookmark: _Toc396287312][bookmark: _Toc396287314][bookmark: _Toc396287315]
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