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Court Security Committee Meeting

August 3, 2007

12:00 PM – 3:00 PM

Administrative Office of the Courts

SeaTac - Kilroy Towers 

AGENDA

	1.


	Call to Order 


	Judge Casey
	

	2.


	Approval of Minutes

ACTION: Approve/Amend
	Judge Casey
	June 15, 2007 Minutes

	3.
	Guests

Court Security Training


	Marshal Jack Williams
	

	4.
	Sub-Committee Reports
	
	

	
	Incident Response

Training

Standards


	Judge Buckley

Judge Gonzalez

Judge Casey
	Handout

	5.


	Current Incident Reports


	Rick Coplen 
	

	6.
	Other Business
	
	

	
	Court Security Survey

Court Security Committee Chair Position

Fall Conference Presentation  
	All

Judge Casey

All
	

	7.

	Next Meeting Date

September 21, 2007 – Phone Conference 

12-1pm


	All
	


MINUTES
Members present:  Judge Paula Casey (chair); Mr. Jeffrey Beaver; Judge Brett Buckley; Justice Mary Fairhurst; Judge Steven Gonzalez; Mr. Joe McGuire; Ms. Fona Sugg; Judge Whitener-Moberg; Mr. Gale Wick
Staff present:  Mr. Rick Coplen; Ms. Anita Gausepohl
Guests:  US Marshal Jack Williams
Call to Order

The meeting was called to order by Judge Paula Casey.
Approval of Minutes


Judge Casey asked for approval of the minutes from the June 15, 2007 meeting.  The minutes were approved as written.
Sub-Committee Report

Incident Response

Judge Buckley provided an update of the last meeting of the Incident Response Committee.  Based on the information provided at that Court Security Committee meeting and the assumption that the BJA will endorse the Court Security Incident Response Committee (CSIRC), Judge Buckley and other committee members started planning the next step for this group.  They agreed that the CSIRC membership should be offered to current Courts Security members first and then sent to others to recruit for position vacancies.  Current membership included Judge Buckley for District and Municipal Court for Western Washington, Judge Whitener-Moberg for District and Municipal Court for Eastern Washington, Ms. Roni Booth for County Clerks, Ms. Sugg for Superior Court Administrators, and Mr. Coplen for Administrative Office of the Courts.  Positions still vacant are two Superior Court Judges (preferably representation from both Western and Eastern Washington, and one for District Court Management Representative.  Mr. McGuire stated that he would get back with Judge Buckley on whether or not he would be able to take on the District Court Management position.   There was a suggestion to send out a request through the SCJA listserv, Justice Fairhurst felt that it would be a wider dissemination and possibly a better chance to fill those positions.  The committee agreed that CSIRC memberships would not be appointed positions.  


Judge Buckley stated that once the positions have been filled, the committee will start meeting to fill in the next steps on what issues need addressed as well as availability and access to publications and resources.
Training

US Marshal Jack Williams met with the committee in reference to the training request for Court Security.  Marshal Williams provided an overview of training that would be used to best fit the courts needs.  He stated that based on the committee’s request, the training would be for Court Administrators and Law Enforcement that worked in court facilities.  The training would cover three main areas: 1) Court Security, providing an awareness training for judicial members and staff to be more aware of security issues and things that they can do themselves to eliminate or lower their risk. 
2) Risk Assessment, reviewing and assessing the court facilities layout, security, personnel needs, and screening locations. 3) Protected Investigations, reviewing and investigating anything that is out of the ordinary or not appropriate (i.e., inappropriate emails, phone calls, disruptions, etc.).  He stated that there would also be time provided to cover family security awareness and personal safety.  


Marshal Williams asked the committee to provide him with any details that may be needed or other areas that they wanted covered during the training.  He stated that the training could be very flexible and they could add or change most anything that they wanted.  The committee members agreed that the training should be a starting point to show courts how to use current assets with the funding they have now, and to teach the fundamentals of security such as developing a plan for evacuations or unexpected incidents.  The committee also agreed that video taping the training would be useful for attendees to take back with them to train with other staff and law enforcement.  However, it was agreed that the committee didn’t want to publicize the video because they felt it may discourage attendance and that the most effective training would be done in person.


Staff will contact the training center personnel to setup the date for the training.  The goal is to have the training on either November 6, 7, or 8.  In addition, they will inquire about the taping of the training, and provisions for meals.  It was also brought up that there may be other organizations that would be willing to sponsor the luncheon for the training.  Mr. Beaver suggested the Bar Associations and Navigant Consultant, he will check with these groups to see if funding is available.  Staffs will double check with AOC legal services to make sure that there are not ethics violations for that type of funding.
Standards


Judge Casey provided an update on the BJA presentation of the standards.  A hard copy of the standards that were submitted to BJA was provided to the committee members.  She stated that the board members will be reviewing the standards and will hopefully vote and approve them at the September meeting.  The plan is to have the standards at Fall Conference and to use them as a training tool even if they are still in a draft format and do not get immediate approval.  Justice Fairhurst suggested that committee members should contact board members to ensure that the standards are being reviewed prior to the September meeting.   [Since the meeting, Judge Deborah Fleck did request an electronic copy of the standards to review.]  Staff will ensure that the Court Security Committee is on the agenda for the BJA’s September meeting.

Current Incident Reports

Mr. Coplen provided an update on current incident reports, the most current incident log was available for review.  He stated that future reports would be changed so that the most current is at the beginning.  Justice Fairhurst suggested that the most current issues be italicized to make them more noticeable.  She also brought the committees attention to the number of incidents reported by Chelan and Clallam counties.  She stated that this showed that other counties, for whatever reason, are not reporting incidents.  She reiterated the importance of the counties reporting all incidents.  The committee discussed the concern of over reporting, Judge Casey stated that if that happened, we could address that situation at that time, but for now it is important to get counties to report all occurrences.  Judge Gonzalez also reminded that if counties wanted to get additional funding for security that it is necessary for them to report violations.

Other Business 

Court Security Survey


Judge Casey asked the committee to review the proposed survey that was basically the same as the previous one sent to the courts and asked for them to update any changes.  The committee approved the survey as written.  Staff will work on getting the survey out as soon as possible, to get a response prior to fall conference.


Committee Chair Position


Judge Casey conveyed to the committee members that because of her commitments in other areas, she felt that she was unable to provide a good amount of time and effort to the Court Security issues.  She stated that she wishes to remain as a committee member, but would like to have someone else take over the duties as chair.  The committee unanimously agreed that Judge Gonzalez would be the appropriate successor for that position.  Judge Gonzalez stated that he would have to give it some thought and review his other responsibilities before he could respond.  


Fall Conference



Judge Gonzalez updated the committee 
on the agenda for the fall conference presentation.  The presentation agenda would be as follows:
· An introduction and brief overview of the Court Security Committee by Judge Gonzalez

· The video of the cell phone gun.

· A presentation of incidents in Washington State by Judge Whitener-Moberg and a brief presentation by Judge Shelton on the Puyallup bombing incident.

· A review of the Courthouse Public Safety Standards by Judge Gonzalez, will handout standards in final or draft form.

· Implementation of the standards in practical terms for all courts including those with limited funds.

· Review of handout for Judge’s personal security.


Mr. Coplen and Judge Gonzalez will work with the Education Committee to finalize the presentation and handouts.  

Justice Fairhurst reminded the committee of the importance to also be a part of the business meeting and provide a short synopsis of the presentation there as well.  Judge Casey suggested that this training be used to reach out to other organizations that have a vested interest in court security such as the WSBA and CASA.  

Next Meeting

The next Court Security Committee meeting is scheduled for September 21, 2007 via telephone conference from 12p.m. to 1p.m.  

There being no further business, the meeting was adjourned.






Respectfully submitted,






Anita Gausepohl

