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Court Security Committee Meeting

November 16, 2007

12:00 PM – 1:00 PM

Conference Call
Call-in number:  360-357-2900 PIN 8098#


AGENDA

	1.

	Call to Order 

	Judge Casey
	

	2.

	Approval of Minutes
ACTION: Approve/Amend
	Judge Casey
	October 5, 2007 Minutes 

	3.
	Sub-Committee Reports
	
	

	
	Incident Response
	Judge Buckley
	

	
	Training
	Judge Gonzalez
	

	
	Standards
	Rick Coplen 
	

	4.

	Current Incident Reports

	Rick Coplen 
	Incident Report Log

	5. 

	Other Business
	
	

	
	Committee Chair Change-
over
	Judge Casey, Judge Gonzalez, Judge Whitener-Moberg
	

	
	November Training Update
	Judge Gonzalez
	

	
	Training Evaluation
	All
	Draft Evaluation

	
	07-09 Budget Review
	All
	CSC Budget 07-09

	
	2008 Meeting Schedule
	All
	Proposed Schedule

	6.

	Next Meeting Date
December 14  – Phone Conference
	All
	



MINUTES
Members present:  Judge Paula Casey chair; Judge Steven Gonzalez co-chair elect; Judge Janis Whitener-Moberg co-chair elect; Judge Brett Buckley; Mr. Craig Daly; Ms. Suzanne Elsner; and Justice Mary Fairhurst
Staff present:  Mr. Rick Coplen; Ms. Anita Gausepohl

Call to Order

The meeting was called to order by Judge Casey.
Approval of Minutes


Judge Casey asked for approval of the minutes from the October 5, 2007 meeting.  The minutes were approved as written.

Reorder of the Agenda


Committee Chair Change-over – Judge Casey asked to reorder the agenda and move to the business of officially changing over Committee Chairs.  Committee members agreed.  Judge Casey stated that Judge Gonzalez and Judge Whitener-Moberg had both agreed to co-chair the Court Security Committee.  She asked if there were no objections or additional comments, and if not, that a motion be made to accept this changeover.  Justice Fairhurst moved that Judge Gonzalez and Judge Whitener-Moberg be officially elected as the co-chairs for the Court Security Committee, Judge Gonzalez seconded the motion.  The motion passed unanimously.


Judge Gonzalez and Judge Whitener-Moberg agreed that Judge Gonzalez would chair the remainder of the meeting.

Sub-Committee Report

Incident Response – The Incident Response subcommittee had no formal report.  Mr. Coplen stated that he had received some inquiries in response to the request that was sent to the associations for Court Security Incident Response Committee (CSIRC) members.  He stated that Ms. Elsner has agreed to be a member on behalf of the District and Municipal Court Management Association (DMCMA).  For clarification, he stated that the members of the CSIRC would actually be those responding to calls and inquiries from courts in regards to threats or incidents.  
Training – The Training subcommittee had no formal report.  Judge Gonzalez provided an update of the Court Security Training in Burien.  Details are provided below in the November Training Update.
Standards – The Standards subcommittee had no formal report.  Mr. Coplen stated that the Courthouse Public Safety Standards will be distributed at the Presiding Judges conference and mailed to those that are not in attendance.  The funds for copying the standards were secured by the AOC Judicial Services Division Director, Mr. Dirk Marler.  
Current Incident Reports

A copy of the most current incident report log was provided.  The report was updated so that the most recent incidents were at the top and italicized.  Future copies of the incident report will only show the most current incidents and not all previous ones reported.  A more detailed copy of the log is available on the inside courts webpage.

There was a discussion of relocating the report form to the main courts webpage rather than inside courts so that it is accessible to more than just court employees.  Mr. Coplen stated that since there were reports from a prosecuting attorney, that it would probably be more beneficial to provide this information to more than courts.  There was a suggestion of providing this information to the WSBA and seeing if they wanted to have it placed on their website, so that any attorney that was threatened in court could report that to AOC.  The committee agreed that a wider dissemination was necessary because not all threats or incidences were being reported.  Judge Gonzalez stated that he had asked his bailiff to contact the prosecuting attorney and provide them with the form to report the incident that occurred in his courtroom. 

Other Business 

November Training Update – Judge Gonzalez stated that there were over 170 attendees at the Court Security Training in Burien.  He stated that there were several good questions and discussion in the afternoon and that he had several attendees ask for copies of the presentation as well as other materials and resources that were available from the USMS.  He requested that staff follow-up with the USMS and ensures that the materials are sent out to all attendees.  Others members that attended the training or had court staff attend the training stated that the training went well overall.  There was discussion that the morning session was kind of slow and that the overview of the USMS itself was not really necessary for this audience.  However, the afternoon session was well received and the topics and discussions were very informative and broadened the scope of security that was normally thought of in state courts. 


Additional requests included a design guide for facilities and for training standards for those individuals that actually performed the security operations.  Mr. Coplen stated that he has a facilities design that was accessible to courts, and he would check with his resources to see if any training in that area could be conducted.  Since the USMS provides the training at not cost, the courts should try to use those resources.  In addition, Judge Gonzalez also stated that the USMS has offered to provide their services to courts wishing to have a threat assessment done, in cases when a Judge or court employee has been threatened.    

There was discussion about increasing the accessibility to items online so that courts didn’t necessarily have to go to the inside courts to access the incident report form or court standards.  Staff will work with the AOC web personnel to make it easier for court employees to access court security materials.  


The committee was informed that the video taping was completed and that the funding was provided by Mr. Jeff Hall, AOC Deputy Administrator.  The funding was for $4500 to tape and edit the presentation and provide five master copies of the training.  Additional copies of the DVD will have to be funded by the Court Security Committee.  Judge Casey suggested that a group of committee members take time to review the tape and ensure that it is properly edited prior to making copies available for courts.  Mr. Coplen stated that DIS is waiting on additional materials from the USMS so they can put them into the presentation.  Once the DVD is edited and approved by the committee, then they will discuss the distribution.  It was suggested that rather than make a copy for each court; we should make several copies and check them out to each court, or provide them to courts as they are requested.  This would eliminate wasting funds to make unnecessary copies.  The committee will make a determination once the DVD is complete.

Training Evaluation – A draft copy of the training evaluation was provided for the committee members to review.  The evaluation will be sent to all attendees of the training via email.  Attendees will be able to complete the form and return it via email, USPS, or Fax.  Judge Gonzalez requested that staff contact the USMS and included a copy of the presentation and survey checklist with the evaluation.  The committee agreed that the evaluation form provided covered all the areas for the training and that it would be appropriate to use.


2007-2009 Budget Review – The committee members reviewed the current budget for 2007 and discussed options to reduce spending for the remainder of the Fiscal Year.  If the committee chooses to make copies of the training DVD for each court, this would take the majority of funds left for this FY and leave minimal amount for remaining meetings.  The average cost for in-person meetings is $550 if meals are included, and phone conferences average $80 each.  The committee decided to review expenditures and see where costs could be cut.  This would include reviewing the actual breakdown of the cost for phone meetings and have members meet together when feasible to do phone meetings to eliminate the number of ports necessary.  In addition, they suggested that meals not be served with all meetings and that individuals bring their own lunches.  Judge Casey did state that for those driving such a long distance, providing meals was more convenient and eliminated the need for them to stop on the way to eat.  Justice Fairhurst stated that it was necessary to look at the budget for the next FY and see where additional funding could be obtained.  Because this is a committee that meets regularly, the amount of the current budget was not sufficient for regular meetings.  The committee needs to look at what is sufficient for the year and seek additional funding for the upcoming FY. Staff will review budget cuts that are feasible for the remainder of this year to stretch funding and research additional funding for the next FY.

2008 Meeting Schedule – The committee members reviewed proposed dates for 2008 meetings.  After discussion of the necessity for monthly meetings, it was decided that rather than having eight phone conferences, they would only do one phone conference in between each in-person meeting.  The proposed schedule for 2008 is as follows:

2008 Phone Conference Meetings (call in 360-357-2900 PIN 8098#)
Date
Time

March 14
12:00 p.m. – 1:00 p.m.

June 20
12:00 p.m. – 1:00 p.m.

September 19
12:00 p.m. – 1:00 p.m.

December 12 (2nd Friday due to Holiday)
12:00 p.m. – 1:00 p.m.

NOTE:  Subsequent to the meeting, staff sent an email to committee members to adjust the February meeting date.  The date listed below is the actual date that was agreed upon (via email) for the year, it is not the date that was originally discussed during the meeting.

2008 In-person Meetings (located at AOC Conference Room in SeaTac)
Date




Time




February 6




12:00 p.m. – 3:00 p.m.


May 2




12:00 p.m. – 3:00 p.m.


August 1




12:00 p.m. – 3:00 p.m.


November 7



12:00 p.m. – 3:00 p.m.


Next Meeting

The next meeting is scheduled for December 14, 2008.  This meeting will be a phone conference.  The call in number is 360-357-2900 PIN 8098#.


There being no further business, the meeting was adjourned.






Respectfully submitted,






Anita Gausepohl

