
BOARD FOR JUDICIAL ADMINISTRATION
COURT SECURITY COMMITTEE
January 16, 2009 Teleconference
Meeting Minutes

Members present:  Judge Janis Whitener-Moberg, co-chair; Judge Paula Casey; Judge Elizabeth Cordi-Bejarano; Ms. Suzanne Elsner; Ms. Sonya Kraski; Ms. Fona Sugg 
Members not present: Mr. Jeffrey Beaver; Mr. Craig Daly; Justice Mary Fairhurst; Judge Steve González; Chief Robert Spinks 
Staff present:  Mr. Rick Coplen; Ms. Karen Castillo 
______________________________________________________________________________
Call to Order:  
Judge Whitener-Moberg called the meeting to order.
Welcome and Introductions: 
Members present on the phone identified themselves.
Approval of Minutes: 
Judge Whitener-Moberg asked for comments on the draft of the December 18, 2008 meeting minutes.  Hearing none, she asked for a motion to approve the minutes.  The motion was made and the December 18, 2008 meeting minutes were approved. 
Crisis Communications Plan:
Mr. Coplen asked Ms. Castillo to provide information regarding the distribution of the Crisis Communications Plan to the Presiding Judges and Court Administrators.  Ms. Castillo reported that the Crisis Communications Plan was emailed on December 31, 2008 to the judges and administrators, along with a request that they provide the names of their local court security coordinators.  She said that some responded to the request, and the list of court security coordinators is provided in today’s materials.  She added that there were no notable comments made with respect to the Crisis Communications Plan.  

Ms. Elsner said that she had received a lot of good feedback on the Crisis Communications Plan from various staff.  Several other members also said that they had heard many good comments from their staff regarding the content and usability of the document.     
Current Incident Reports:
Mr. Coplen said that Ms. Kraski had asked him to clarify what should and shouldn’t be reported as an incident.  Ms. Kraski said she had found a definition of “incident” in the Safety Standards, which is different than the definition that is on the Incident Report form.  It was suggested that perhaps the committee needs to talk about that, in order to develop a consistent definition of what an incident is, so that people will take it more seriously.  Ms. Elsner agreed that it would be a good idea to review the definition.  Judge Casey also asserted that it needs to be made clearer.   She said that the early thinking was that they wanted to encourage over reporting rather than underreporting, but that perhaps this has created a negative impression of the value of reporting.  Ms. Sugg said that, at the last Superior Court Administrators meeting, they discussed this and most felt that it was better to over report rather than to underreport.  There was no negative feedback from administrators, she added.  Judge Bejarano noted that the Incidents Report provides the information that could be used at some point to make the case for funding for additional security.  Ms. Kraski said she is supportive of reporting everything and then weeding out.  It was discussed whether or not this should be an agenda item – to reconcile the definition that is on the Incident Report form with what is in the Safety Standard document.  Mr. Coplen suggested that perhaps the definition should be tightened up.  Judge Whitener-Moberg said that it will be added as an item on next month’s agenda.  Ms. Elsner asked Mr. Coplen if he is already filtering out quite a bit, to which he replied  that it doesn’t happen all that often, but it does happen; there are definitely some reports that come in that aren’t security issues, so they get filtered out.  
Other Business:
1. Proposal for CSC Presentation at Annual Judicial Conference
Referencing the draft proposal that was emailed to committee members, Judge Whitener-Moberg informed the committee that Judge González had agreed to make the presentation at the Fall Judicial Conference, if the proposal is approved.  Mr. Coplen said that the committee will know by the next meeting whether or not the presentation has been approved.  Judge Whitener-Moberg noted that it will be an item on the next meeting agenda.  
Ms. Elsner asked if this presentation would also be useful for the Court Managers Conference.   Mr. Coplen replied that the information that Judge González plans to present will have more to do with protecting judges’ personal information, so he wasn’t sure how useful that would be to court managers.  However, part of the presentation will include the distribution of the Crisis Communications Plan, the Incident Response Log and other items.  Ms. Elsner asked if the Security Checklist that Judge González had been working on in King County is finished and available.  Mr. Coplen said that he will check with Judge Gonzalez about that.
2. Court Survey

Mr. Coplen informed the members that a survey went out to Superior, Juvenile, District, and Municipal Court Administrators and County Clerks to ask if reductions were made to local court security as a result of budget constraints.  The survey was sent on Monday, January 12th, and as of Wednesday, January 14, sixty responses were received.  A list of those courts responding was provided with the meeting materials, along with a breakdown of the court responses.   Mr. Coplen noted that several of those courts who had not experienced any security cuts were courts that didn’t have any security to begin with.  Judge Whitener-Moberg noted that Moses Lake did not lose its security guard but his hours were reduced.
3. Information from California AOC

Mr. Coplen reviewed with the members the information he had gathered pertaining to judges’ protection in the California courts.  Judge Casey suggested forming a work group on that topic and to draw people from outside the Court Security Committee who might be interested in this topic.

4. Administrative Law Judges
Mr. Coplen reported that the Administrative Law Judges had expressed an interest in participating with this Committee.  He said he thought that it might be okay to invite someone.  Judge Casey replied that, in order to have an ALJ as a member of the committee, the idea would have to be run by the BJA because of the additional costs involved; but, if they are going to be invited to attend at their own expense that would probably be fine. 
Judge Whitener-Moberg agreed that it would be okay to invite an ALJ representative, and no objections were voiced by other members.  Mr. Coplen said that he will call Judge Swan, the ALJ who had initially made the request.  

Next Meeting and Adjournment:
The next meeting of the Court Security Committee will be an in-person meeting.  It will be held on Wednesday, February 18, 2009 from 12:00 PM to 3:00 PM at the AOC SeaTac Office Center Conference Room.

There being no further business, the meeting was adjourned.

Respectfully submitted,

Karen Castillo

Administrative Assistant

AOC

