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BOARD FOR JUDICIAL ADMINISTRATION
Court Security Committee

September 25, 2009 Teleconference

Meeting Minutes

Members present:  Judge Steve González, co-chair; Judge Janis Whitener-Moberg, co-chair; Judge Paula Casey; Judge Elizabeth Cordi-Bejarano; Mr. Craig Daly; Ms. Susanne Elsner; Justice Mary Fairhurst; Judge John Lohrmann; Ms. Sonya Kraski; Ms. Fona Sugg.
Members not present: Mr. Jeffrey Beaver; Chief Robert Spinks
Staff present:  Mr. Rick Coplen; Ms. Karen Castillo 
Guests present:  David Swan, ALJ, Thurston County
______________________________________________________________________________

Call to Order:  

Judge González called the meeting to order.
Welcome and Introductions: 

Members present identified themselves.  Judge González introduced Walla Walla Superior Court Judge John Lohrmann, who is the new member representing the Superior Court Judges’ Association.  Judge Lohrmann replaces Judge Paula Casey whose four years of service on the committee included two years as chair, and whose hard work and dedication have been of great value to the work of the committee.
Approval of Minutes: 

Judge González asked if any changes needed to be made to the meeting minutes of May 15, 2009.  The minutes were approved without amendment.
Future meetings: 
Mr. Coplen informed the members that the Court Security Committee budget is going to be reduced.  In light of that, he suggested that any scheduled in-person meetings be changed to teleconferences.  Judge Lohrmann responded that, because he is in eastern Washington, he would prefer teleconferences to in-person meetings.   Judge González asked members to consider whether or not to cancel the next scheduled meeting in October, and suggested making that determination at the end of today’s teleconference.  
Current Incidents Report:

There was discussion about the gang activity taking place in King County courts.  Judge González reported that gang members are texting each other to provide information about rival gang members appearing in court, so they can gather members to wait outside the courthouse until the rival member appears.  Also, weapons are being hidden outside of the Juvenile Court to be used later in an ambush.  Judge González said that King County does not have sufficient staff to deal with this situation.   He noted that another strategy of gang members is to use their cell phones to take pictures of those testifying.  He said that cell phones have been banned from the courtroom, but the Marshalls object to having to confiscate them, so it is the judge who announces from the bench that cell phones are not allowed in the courtroom.  
Judge Gonzalez suggested taking a look at policies from other states regarding banning cell phones in the courts and then determining whether or not it’s something the committee would want to do. If so, the next question would be how to implement.  Mr. Coplen replied that perhaps it could be a “best practice” because not every court would be able to do it.

Ms. Sugg reported that Cowlitz County is now allowing the Sheriff’s office to provide security for the court.  Ms. Kraski noted that the Sheriff has taken over security at the main campus at Snohomish County Courthouse, as well. 

Judge González opined that it is fair to say that there’s been an increase in concern for Juvenile Court.  He suggested that an agenda item for the next meeting would be to look at what other states have done on things like the cell phone ban.

Justice Fairhurst commented that it is interesting that there are so many reports from King County about Juvenile Court security issues, but wondered if other courts are experiencing this and just not reporting.  She suggested it might be a good idea to ask the juvenile courts.  

Mr. Daly noted that Spokane County had only one incident reported, and asked who is doing the reporting.   Mr. Daly said he will help gather information from the Juvenile Court Administrators regarding what security-related problems they may have been experiencing.
Judge Gonzalez responded that, clearly, we need to get the information to people.  We’ve distributed to the judges, law enforcement, and court administrators.  But, each county needs to have its own point person, he added.
Ms. Kraski reported that Snohomish County’s court security committee has determined that one of the sergeants in the sheriff’s office is the reporter for the county.

Judge Cordi-Bejarano also agreed that underreporting is a problem.  For example, she noted a newspaper article about Cowlitz County that indicated they are having the same problem as King County, but those incidents aren’t being reported.

Justice Fairhurst suggested disseminating information to judges at the Fall Judicial Conference in October.  She asked if there is a possibility of getting the Incident Report Form included in the materials that will go to the judges’ packets for the conference.  She also suggested including today’s Incident Report Log.
Mr. Coplen asked Judge González if he should draft a memo to accompany the materials that the committee would like to have included in the judges’ packets for the judicial conference, to which the Judge responded affirmatively. 

Ms. Kraski suggested that the information be sent out to all the judges associations and court management associations as well.
It was also suggested that a reminder be sent to all the courts to do a threat assessment, and to test their equipment.  There was an incident in Spokane in which a judge pushed the panic button and no one responded.  Judge Lohrmann affirmed the need to test equipment, noting that his court had a bomb scare a while back, but when his panic button was pushed, responders went to the County Assessor’s office.  

Judge Bejarano commented that, with regard to bomb threats, some courts don’t have access to Caller ID.  Mr. Coplen affirmed that some are still using the old PBX systems without that capability.

Other Business:

Committee leadership:  

Judge González reported that he is now on the Access to Justice Committee and will be serving as chair, so he will need to step down as the co-chair of this committee.  He asked that an agenda item for the next meeting be to discuss members’ terms, when they expire.  He also said there is a need for someone to step in as co-chair, unless Judge Whitener-Moberg wouldn’t mind chairing alone.  Judge Whitener-Moberg replied that she would prefer to co-chair with another member.
Training resources:
Judge Swan said that he wanted to pass along to the committee a resource that Thurston County had used recently.  He said that the WSP Academy conducts a training on Tactical Communications, which deals with how to communicate with individuals who might be disruptive or a threat.  This focuses on the psychological aspect of communication.   It also discusses why folks might deny or avoid acknowledging the threat.  There are several useful ideas, he added.
Mr. Coplen said that the information Judge Swan had sent will be distributed to the committee members.  
Next Meeting and Adjournment:
The next meeting of the Court Security Committee will be a teleconference on Friday, October 23, 2009 from 12:15 pm to 1:00 pm.

There being no further business, the meeting was adjourned.

Respectfully submitted,

Karen Castillo

Administrative Assistant, AOC

