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BOARD FOR JUDICIAL ADMINISTRATION
Court Security Committee

October 23, 2009 Teleconference

Meeting Minutes

Members present:  Judge Steve González, co-chair; Judge Janis Whitener-Moberg, co-chair; Mr. Jeffrey Beaver; Judge Elizabeth Cordi-Bejarano; Mr. William Holmes (for Mr. Craig Daly); Ms. Susanne Elsner; Justice Mary Fairhurst; Judge John Lohrmann; Ms. Fona Sugg 

Members not present: Chief Robert Spinks; Ms. Sonya Kraski; 
Staff present:  Mr. Rick Coplen; Ms. Karen Castillo 
Guests present:  David Swan, ALJ, BIIA
______________________________________________________________________________

Call to Order  

Judge Whitener-Moberg called the meeting to order.
Welcome and Introductions 

Members present on the call identified themselves.

Approval of Minutes 

Judge Whitener-Moberg asked for a motion to approve the September 25, 2009 meeting minutes.  Judge González moved that the minutes be approved; Judge Cordi-Bejarano seconded the motion. The 9/25/09 meeting minutes were approved.  

Current Incidents Report
Judge Whitener-Moberg made reference to the incident dated 9/28/09 when a firearm that was cocked and ready to go off was found in a woman’s purse at a courthouse security station.   The judge was appalled that the local newspaper had expressed anger that court security had bothered the woman.  There was discussion about what could have happened had the gun not been discovered.  Judge Whitener-Moberg also said that Grant County did not include an incident that happened in their court. Ms. Elsner said it was an incident that happened back in June.  She said that there is a woman who seems to think that one particular judge is the only one who can help her, so has been attempting various inappropriate means of contacting him.  For example, she attempted to block him in the parking lot with her car, but he was able to get around her.  She has done this type of thing several times.  Court security has advised the judge to change his route to work.  His parking space is in camera view.  Fortunately, the woman has not made any attempt to contact him at home, but his family has been engaged in the process, nevertheless.
Mr. Coplen said that he is working with Judge Matheson, who asked for his assistance. The Benton County Commissioners have cut security severely in his court.  Judge Matheson has approached the Commissioners with materials that Mr. Coplen provided to emphasize the need for court security.   Mr. Coplen opined that public officials are creating a liability to the county by not providing security, and he suggested that perhaps the risk managers should be brought into the discussion.

There were questions about the 10/22/09 incident in Chelan County that was reported, and there was a request for further clarification about whether or not the knife was returned to its owner.  Ms. Castillo said she will get that information and add it to the report.
Mr. Holmes discussed an incident that occurred in the Kittitas County Court having to do with a letter with powder in it.  He said that it took about three hours to confirm that the substance was not a hazardous material.  In the meantime, it had to be treated as a hazardous substance.  As it turned out, the person who sent the letter did it from the kitchen counter and accidentally introduced some fine grain cereal into the letter.  
Ms. Sugg said that their Superior Court Clerk has been contacted by the lower courts because there is more awareness of security issues related to gangs.   The reality is that many frequenters of the courtroom are undesirables.  She said that she hopes Grant County will get up to speed in filing Incident Reports when there are incidents or threats.

Regarding the 9/28/09 incident with the woman with the loaded gun, Mr. Beaver asked at what point the gun was confiscated.  The reply was that, according to the report, the gun was confiscated at the security check point. 
Members’ Terms and Committee Leadership
Judge Gonzalez said he needs to step down as co-chair because he has a number of obligations that are taking up a lot of his time.   He said he does wish to continue on the committee for another term, but not as a co-chair.  There was discussion about the process and the expirations of members’ terms.  It was noted by Mr. Coplen that more of the terms need to be staggered and that, because of some associations’ processes, the term dates may need to be amended.  Mr. Beaver reported that he is still waiting to hear from the WSBA Board of Governor’s on whether or not he will be reappointed to the Committee.  
Judge Lohrmann’s name was mentioned as a possible co-chair, but he was not present at the time, so Mr. Coplen said he would talk to him to ask if he would be interested in co-chairing the committee.   Later, Judge Lohrmann joined the teleconference and he expressed a willingness to serve as co-chair, though he is concerned about being new to the committee and in a learning mode.  He was given assurance by the members and Co-chair Judge Whitener-Moberg that he would have their assistance and support.
Cell Phones in Court
Judge González said that the information gathered about the shooting outside King County Juvenile Court was that rival gang members were in the courthouse sending text messages to their fellow gang members to let them know which rival members were in the courthouse that day.  He noted that this has created great concern about cell phones in the facility, adding that there is no policy about use of cell phones in the waiting area.  Juvenile court judges in King County voted against confiscating cell phones because they are concerned about the cost of doing so; court security personnel already have a lot to do.  Additionally, attorneys want to be able to contact their clients.  Judge González suggested that the Court Security Committee develop a policy to be proposed to the courts.  Justice Fairhurst agreed that a model policy would be good so that the various court jurisdictions would have the benefit of the committee’s research.
Mr. Coplen said that there is concern in other states that have gang problems similar to those of Washington courts, but there is also concern pertaining to witnesses and jurors with cell phones.  These are some of the concerns related to the issue of cell phones in court, and most states are struggling with it.  He suggested that there might be some “best practices” that could be developed on when cell phones shouldn’t be permitted.  

Justice Fairhurst suggested that either the Committee, as a whole, develop a policy or that a subcommittee be appointed to do so.  She added that she had recently been at the NSWJ Conference, where there was a presentation on twittering and blogging, and discussion regarding jurors twittering about what is going on in the courtroom.  She said that this interferes not only with court security, but also the solemnity of the entire proceeding.

Judge González said that, in taking up the task of developing model policy regarding cell phones in court facilities, three separate issues should be considered:  1) Cell phones in the jury room; 2) Cell phones in the courtroom; and 3) Cell phones in the courthouse, in general.  He noted that 
Delaware has developed a fairly comprehensive policy, and it exempts some, including attorneys and even maintenance people, from the cell phone ban.

Ms. Sugg said that, at their fall conference, Superior Court Administrators said they would like some guidance on cell phones in court as it relates to jurors and court proceedings, and court security as well.

There was further discussion about this.  Mr. Holmes noted that for some of the rural jurisdictions, there is a difference between the courthouse and the “court area”, so it makes a difference on how policy is structured.

Judge González asked for two or three volunteers to work as a subcommittee to develop proposals for policy on cell phones in court.  Ms. Sugg volunteered, as did Judge González and Mr. Beaver.  It was agreed that they would begin by looking at Delaware’s policies on cell phones in court.

WSP Academy Safety Training

Sgt. Huss was not able to be on the call, as he was called away to deal with a few issues at their facility.  Ms. Castillo provided information that she had gathered from her conversation with Sgt. Huss.  She said that Sgt. Huss had told her that one or two members of the committee would be welcomed to audit a training session when there is one scheduled.  At this time, there are no trainings scheduled, but he said he will keep our information handy and let us know when there is one.   She noted that Sgt. Huss had said that the cost of the training room for the day is $224.00, if the committee was to schedule its own training.  Judge Swan said that he had attended one of the trainings, and affirmed that they are tailored to the individual groups.  He said that the auditing idea is an excellent one, and that it’s possible that a presentation could be tailored to a judicial conference, as well.  

Judge Whitener-Moberg asked if we can we try again to get Sgt. Huss at the next meeting.  Mr. Coplen replied that we will contact him to see if he can participate in the December teleconference.

There was a query about the possibility of doing a “webinar” during the noon hour.  Mr. Coplen responded that webinars are very costly to set up.  There was another question about using the new system that Court Education bought, to which Mr. Coplen replied that it would only require that participants have web cameras, which are not expensive, on their computers.

Ms. Suzanne Elsner noted that the National Association of Court Managers will hold its mid-year conference January 31 – Feb. 2, 2010 in Colorado Springs.  The NACM website address is www.nacmnet.org and Ms. Elsner suggested that committee members look at the agenda of the conference because the main topic deals with security.  

Other Business
The members were provided a copy of the “thank you” letter that was sent by Chief Justice Alexander to Judge Paula Casey for her service on the Court Security Committee. 
Next Meeting and Adjournment
The next meeting of the Court Security Committee will be by teleconference on Friday, December 11, 2009 from 12:15 p.m. to 1:00 p.m.

There being no further business, the meeting was adjourned.

Respectfully submitted,

Karen Castillo

Administrative Assistant

AOC Judicial Services Division
