Education Sub-committee

Teleconference
June 10, 2005

Minutes
Participants: Judge LeRoy McCullough, chairperson; Judge Greg Sypolt, vice-chairperson; Lonnie Davis; Kyle Taylor Lucas; Denis Marti; Janet McLane; P. Diane Schneider; and Erica Chug and Monto Morton as staff.

Non-participants: Chief Judge Ronald E. Cox; Dean Donna Claxton Deming; Regina J. Jones; Judge Richard A. Jones; Deborah G. Juarez; Judge Ron A. Mamiya; Judge Richard F. McDermott, Jr.; and Judge Vicki J. Toyohara. 
I.
New Meeting schedule

Discussed the difficulty in assembling members for meetings. Members present decided to test a new schedule to see if it works better: 1st Friday at 12:10 every other month starting in August. 
August 5, 2005 @ 12:10 pm
October 7, 2005 @ 12:10 pm
December 2, 2005 @ 12:10 pm
II.
COLLATERAL CONSEQUENCE
Research: status
Erica Chung stated that the ad-hoc group met/teleconferenced with legal representatives who have knowledge of the topic to develop a research question(s). She conceded that narrowing on a research question has been a problem for the group so she has contacted the Administrative Office of the Courts (AOC) research manager for assistance in helping her focus on research topics. 

Fall 2005 Judicial Conference: status

Erica Chung reported that the draft of the program has been developed and submitted to the sub-committee for review. Questions were raised to see if we can seek input from judges to see what specific element of the collateral consequences they would be interested and if presentation could cover a parallel tract for state issues and federal issues. Erica Chung stated that she will follow up with presenters regarding the questions. It was reiterated that presenters should incorporate specific issues highlighted at the previous sub-committee meeting regarding specific elements of the topic, collateral consequences, such as voting/jury; immigration; LFO; employment; and driving/license.

To do:

Erica Chung – follow up with presenters to ensure specific elements highlighted are incorporated in the presentation

Erica Chung – follow up with presenters to see if it would be helpful to seek input from judges regarding what elements of collateral consequences are more important to them and if state and federal issues will be covered
III.
JUDICIAL COLLEGE
Judge Sypolt reported that there has been communication between the Deans for the 2006 Judicial College and Justice Smith for a meeting to discuss the Minority and Justice Commission’s “Cultural Diversity” session at the Judicial College. Justice Smith indicated that he is not available on the dates and times specified and directed the Deans to work with Erica Chung, executive director of the Commission, and Judge Sypolt, member of the Education sub-committee of the Commission. Judge Sypolt indicated that the Deans originally proposed cutting the “Cultural Diversity” session to two hours and asked the Commission to included 11 additional items related to the broader concept of diversity. At the last Board of Trustees of the Judicial College teleconference, which he was able to participate, he has indicated that the Deans may not be so set in their requests and there may be room to come to an understanding.  

It was noted that the Commission seemed to be having the same conversation as new deans take charge of the Judicial College. From a logistical standpoint, it is difficult to prepare for the education session and meet timelines when the session is continually in flux. Also, it is impossible to condense a person’s life experiences in two hours and expect to become an expert. It was recommended and all agreed that the “Cultural Diversity” session be made a permanent course at the Judicial College and that time allocation is at minimum three hours. In an effort to counter the time argument, a recommendation was made to collect some testimonials in regards to what is a sufficient amount of time from diversity training consultants. 

To do:

Erica Chung – testimonies from Benita Horn, Peggy Nagae, and L. Dew Kaneshiro
IV. 
INSTITUTE FOR NEW COURT EMPLOYEES AND BAILIFFS
Erica Chung reported that the “cultural diversity” education session sponsored by the Commission went well. She also reported that this is the first year the Institute has been revived after being cancelled for a few years and is not sure if the Institute will continue next year and beyond. Janet McLane stated that the Institute is sponsored by the Board for Court Education and its viability is tied to the funds available. Ms. McLane also stated that the VINCE-CCC course could be a complement to the Institute “cultural diversity” session. It was recommended and all agreed that if the Institute becomes a regular conference, sponsored by the BCE, “cultural diversity” education should be a permanent session offered at the Institute. The sub-committee asked Ms. McLane to convey the message to the BCE and see what needs to happen to make the session permanent at the Institute.
To do:

Janet McLane – message to BCE in regards to making the “cultural diversity” session permanent at the Institute
V.
VINCE-CCC (Virtual Institute for New Court Employees – Cultivating Cultural Competency)
Erica Chung reported that the CCC course programming and its first usability test are complete. As a result of the first usability test three items will be corrected. She also reported that a second usability test is being conducted and expected to be completed by June 17. The reason for the second usability test is to ensure review by diverse people, including race/ethnicity, gender, and age. The results of the usability test will be summarized and reviewed. Then a determination will be made based on the results whether additional fixes are needed or if it can be released. 

To do:

Erica Chung – send the link for review to Lonnie Davis

VI.
On-Line Bibliography
Erica Chung reported that the on-line bibliography site has been created, programmed, and tested, and what is required is stamp of approval from the sub-committee to have sub-committee members submit annotated bibliographies. It was recommended that Judge Sypolt will test the site and make recommendations whether to launch the site. 

http://webdev.courts.wa.gov/committee/?fa=committee.display&item_id=322&committee_id=84
To do:

Judge Sypolt – test the on-line bibliography link and make recommendations
VII.
District and Municipal Court Managers Association
Erica Chung reported that she has not communicated to the DMCMA that its request for sponsorship of two sessions (introductory and advanced courses) has been approved by the sub-committee. She stated that Justice Smith suggested offering the sessions consecutively and utilizing one contractor (consulting company) to minimize financial cost to the Commission. Erica also suggested incorporating training on VINCE-CCC supplemental material during one or both sessions, which asks managers to facilitate up to four follow up training as a complement to the on-line CCC course.   
To do:

Erica Chung – follow up with DMCMA in regards to Commission sponsoring consecutive sessions and training on VINCE-CCC supplemental material.

VIII.
Superior Court Drug Court
Erica Chung stated that no additional follow up has occurred since in the initial request came from Judge Saint Clair. A recommendation was made to follow up and seek clarification of request.
To do:

Erica Chung – follow up with Judge Saint Clair regarding request

IX.
Sub-committee budget for 2005-2007

Erica Chung reported that the Commission has not received its 2005-2007 allocation from the Administrative Office of the Courts but anticipated receiving the funds in the next month or so. As soon as it is received the Commission will allocate the funds to each of the five sub-committees based on their needs. Erica Chung recommended that since the Education sub-committee, unlike other sub-committees, has certain on-going projects and expenditures it should develop a budget with anticipated projects and new projects to ensure that the sub-committee receives an adequate allocation. She further stated that if the sub-committee does not receive its full request, the draft budget with projects could be used to prioritize work for the biennium. 

Anticipated projects for 2005-2007 Biennium Budget

$ ????
2005 VINCE CCC Supplemental materials

$ 5-10K
2005 District and Municipal Court Managers Association

$ 250

2005 Fall Judicial Conference

$ 5K

2006 Judicial College

$ 4K

2006 Institute for New Court Employees and Bailiff

$ 1K

2006 Fall Judicial Conference

$ 5K

2007 Judicial College

$ 4K

2007 Institute for New Court Employees and Bailiff

To do: 
All – submit statement of possible project and possible cost implication

