Education Sub-committee

Teleconference

August 10, 2005

Meeting Notes

Attended: Judge LeRoy McCullough, Judge Vicki J. Toyohara, Ms. Erica S. Chung and Monto S. Morton.

Not in Attendance: Ms. P. Diane Schneider, Ms. Regina J. Jones, Judge Richard F. McDermott, Jr., Ms. Kyle Taylor Lucas, Judge Greg D. Sypolt, Lonnie Davis, Ms. Janet L. McLane, Judge Ron A. Mamiya, Ms. Denise C. Marti, Ms. Deborah G. Juarez, Dean Donna Claxton Deming, Chief Judge Ronald E. Cox and Judge Richard A. Jones 

I. Meeting schedule
It was pointed out that sub-committee meeting schedule have changed several time this year, resulting in confusion. Part of the problem stems from too many members and lack of continuity in the discussion of the meeting schedule. It was pointed out that the change was a result of thoughtful discussion by sub-committee members at the June 24, 2005 sub-committee meeting. It was decided that since the majority of the sub-committee had agreed on the second Wednesday of every other month at 4:00 pm as the meeting date, that this would continue. The next sub-committee meetings will be:  

Wednesday, October 12, 2005 @ 4 pm

Wednesday, December 14, 2005 @ 4 pm
It was recommended that Commission members be surveyed via a letter to determine if members would like to change sub-committee assignment and to gauge the level of participation desired at sub-committee level. Ms. Chung will discuss with Justice Smith the possibility of conducting a review of sub-committee memberships and level of interest.

II. Status of Projects
Diversity Consultants

Members were advised of a letter of solicitation that was sent seeking consultants for upcoming education sessions at the Judicial College and Institute for New Court Employees and Bailiff. Members discussed the pros and cons of each consultant. It was agreed that each consultant has experience working with the Commission and has many years of experience in the field of diversity training. Members highlighted the fact that one of the consultant will be working in collaboration with two other trainers, which would be a benefit to the Commission because it would expand the pool of consultants to choose from in the future. It was decided that Achievement Architects North would receive the contracts but with certain conditions surrounding the performance of Peggy Nagae and Greg Sadler. They will be asked to produce a dry run to reassure the Sub-Committee that the training session will have the content and desired effect at the INCE/B. 

Members discussed the need to create a pool of consultants to draw upon for education programs. Ms. Chung agreed and stated that she will continue to search for more consultants. 
Commission volunteers

Ms. Chung stated that we currently have five volunteers willing to assist in the education program at the Judicial College. Discussed ensued regarding a need for a pool of trained volunteers to assist. It was decided that Judge Kato would be given a break and Judge Murphy and Judge Toyohara will present be given selected as faculty. The Sub-Committee agreed that Ms. Chung will ask Judge Luna to participate in INCEB. A recommendation was made that sub-committee members should be encouraged to attend sub-committee sponsored education sessions to give them first hand knowledge of activities and experience. Another recommendation was to draw upon sub-committee members from local education site if possible, Education sub-committee members first if possible before reaching out to Commission members. 

Possible Agenda Items for the October 28, 2005 Meeting:

· Fall Judicial Conference

· Spring Conferences

DMCJA

SCJA

Presiding Judges 

Appellate Level

Superior Court Managers

(Fall for odd years and Spring for even years?)
· Access to Justice Project
