Evaluation and Implementation Sub-committee 
Teleconference

Monday, March 5, 2007, at 12:15 pm

Participants: Judge James M. Murphy, chairperson, Judge Deborah D. Fleck, Robert C. Boruchowitz and extern Laura Garland, Bryan Adamson, and Erica Chung and Monto Morton as staff.

I.
Mission of the Sub-committee

Commission Mission Statement

The Washington State Minority and Justice Commission was created by an Order of the Washington State Supreme Court to determine whether racial and ethnic bias exists in the courts of the State of Washington. To the extent that it exists, the Commission is charged with taking creative steps to overcome it. To the extent that such bias does not exist, the Commission is charged with taking creative steps to prevent it.

Sub-committee Mission Statement

The Evaluation and Implementation Sub-committee, formed in April 1998, is to review Commission-sponsored research reports and to develop action plans for report findings.
Discussion

The sub-committee decided that, in the absence of research reports because the Research sub-committee has not conducted research in several years and research projects take anywhere from one to two years to complete, it is necessary to expand the mission of the sub-committee to allow them to evaluate and implement action plans for projects in addition to research reports. Other projects would include other sub-committee projects as well as non-Commission sponsored projects/proposals. 
The revision to the mission statement was discussed and how to accurately capture the decision. Draft revision was submitted by J. Fleck and Erica submitted changes to the draft revision to include Commission sub-committees and other entities. However, the draft revisions would need further refinement.
Also, it was recommended that Erica follow up with chairpersons of other sub-committees to explain that the Evaluation and Implementation sub-committee is in the process of expanding its mission statement to include other sub-committee projects. Erica is advised to communicate:

· That Evaluation and Implementation sub-committee would like to be a resource to other sub-committees

· That Evaluation and Implementation sub-committee would be available to work on projects directed or referred to the sub-committee

· That if Evaluation and Implementation sub-committee sees potential partnership opportunities with other Commission sub-committees, it would like to suggest proposal for a project
· For example, the Evaluation and Implementation sub-committee could be a funnel for creating ideas; it can act as a facilitator to link projects to appropriate group/organization; such as Workforce Diversity sub-committee forwarding a project to Evaluation and Implementation sub-committee to review the effectiveness and/or use of the Recruitment and Retention manual; such as when a Commission members states that limited English proficient juveniles in detention do not have access to interpreters or bi-lingual staff, etc.
Proposed Revision to the Mission Statement 

J. Fleck draft:

The Evaluation and Implementation Sub-committee is to review the work of the other Sub-committees of the Minority and Justice Commission and to recommend implementation of changes that will reduce or prevent racial and ethnic bias in the administration of justice

Erica proposed:

The mission of the Evaluation and Implementation Sub-committee, are to review Commission-sponsored projects, especially research reports, and justice system programs and to recommend implementation that will reduce or prevent racial and ethnic bias in the administration of justice.
II. 
Next Steps
Revise the mission statement

Seek feedback from Sub-committee chairpersons
III.
Change Meeting Date to:

May 8, 2007at 12:15 pm.

